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BBEOEHUE

HCHBIO HU3YUCHUA TUCHUITINHBI «CTpaTemquKoe IIJIAHUPOBAHUCY ABJIACTCA
BBIpa6OTI(a YMEHUA UCIIOJIb30BaHUA Pa3JIMIHbIX ITOJAXO0J0B, IPUEMOB U METOJOB K

GOPMHUPOBAHUIO W pealW3allid CTPATeTUU PAa3BUTHS TP

TH S H&@CHOB@
BCECTOPOHHETO aHaJIn3a BCCX CYIICCTBCHHBIX CpaKTOpOB.

3a)1aq1/1 HU3Yy4YCHUA NUCHUITIIAHBI:

® [IOHMMaHHWE CYIIHOCTM U COJEpPXKAHUS CTpaTeruu’ yIPaBJIEHUs
MPETPUITHEM; O
® 3y4YeHWe TMOAXOA0B K (POPMHUPOBAHUES TUMOB CTPAaTEeruul U

MHCTPYMEHTOB €€ MOCTPOEHUS U peanu3aluny

® O(O3HaKOMIJICHHE C ITIOHATHEM K@ ROCIIOCOOHOCTH q)HpMBI B CUCTEMC

PBIHOYHBIX OTHOIIEGHUN U M3\ PAKTOPOB, BIHUSIOUIMX HA CHIY
KOHKYPEHTHOU OG0pBHOBI;

® HN3YUCHHUEC [IPHUHIUIIOB PMAPOBAHNUA SKOHOMUYECKOMN CTpaTerunu

(1)I/IpMBI Hn COCTaBJJ OHOMHYECKOM CTpaTeruu;

Jucuunnuna «Ctpare JTaHUpOBaHME» Oa3upyeTcsl Ha 3HAHMSX,
YMEHUSIX U HaBBIKAX, HOQ‘IGHH X~ CTYJEHTaMHU I[PU U3yYEHUU COLUAIBHO —
SKOHOMMYECKHUX JUC : (&GHCI{)KMGHTEI», «MapkeTuHra», «2IKOHOMHKA

opraHuzanuy (npeanpusTvF)» u ap.

TPaTEeruuecKoe IUIAHUPOBAHUE» PACKPBIBAET BOIIPOCHI
MU B KOMIIQHWM, OIIMPAIOLIErOCs Ha YeJIOBEYECKUMN
IOTEeHIaI\ MPYWO/IEro TPOU3BOACTBEHHYIO JEATEIBHOCTh HA 3aIlpOChI
noTpeou A pearupyromero Ha W3MEHEHHUs BHEIIHEeM W BHYTPEHHEH

cp £TIJgTurasi Ipy 3TOM MOCTABJICHHBIX LIEJEH.
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TEMA 1. CTPATET'MYECKUE SNEMEHTbI KOMIMAHUU

1.1. Pa3BuTHe cTpaTern4ecKoro nJiaHupoOBaHHs

KOMIIaHHH.

B mocnemHee Bpemss B Ou3Hece W TroCylIapcTBe

HCIIOJIB3YIOT TSPMUH «CTPATCTUYICCKOC monq KOTOPBIM

MaKCUMaJbHOTO YCKOPEHUS JBUKEHUS
CylIHOCTBIO  CTpaTeruyeckoro
coriacoBaHue OaJlaHCOB JOXOJ0 XOJIOB TIPOM3BOAMTENICH M KOHEUHBIX
notpebuteneit — rocynap TOCYJJapCTBEHHOTO 0JI0Ka), JOMAIIHUX
XO3SIUCTB, AKCIIOPTEPOB 5poB  (BHEITHEOKOHOMHYESCKHN — OallaHC)

WHTEPECOB HpOI/I3BOI[I/ITeJQT u ~morpebuteneid. CyIHOCTb CTPaTErn4ecKoro

IJIaHUPOBAHHA  3KOH CKI/IQ N TOJIUTHUYCCKUX  IPOHECCCOB  KOMIIAHUHU

OIIPCACIIACTCA cTparerypit rocyaapcraa, 1o 1 KOTOpOfI ITOHUMAacCTCA

g OaylaHca CHUJ CoLMaJIbHBIX CJIOCB Ha OHpeI[eJ'IéHHOM

LCKOC IJIaHUPOBaHHE ABJIACTCA CANHCTBCHHBIM

Ha el yCTOMYMBOIO poOCTa KadecTBa >KuU3HU. OmpejesneHre OCHOBHBIX

OCPQYHBIX LI M JOCTHXKEHWM KOMITAHWHU; aJalTalus HamnpaBlICHUN
JesTe CTH; KOHIICHTPUPOBaHHWE HEOOXOJMMBIX PECypcOB U CIIOCOOHOCTEH
KOMIIaHUW MOTYT OBITh pealn30BaHbl MPU UMEHUH Y KoMmIaHuu S(PdeKTuBHOU

Ou3Hec-cTpaTernu. YmpaBlieHHe KoMmaHued OynaeT »¢¢GeKTUBHBIM, eciu
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PYKOBOJICTBO CMOJKET aJeKBAaTHO M OBICTPO pearupoBaTh Ha MPOUCXOJSIIHE
IIepEeMEHbI BO BHEIIHEW CpeJie.

Pa3zpaboTka  Ou3Hec-cTpaTeruiéi  sBISETCS  OJHMM M3  OCHOBHBIX
WHCTPYMEHTOB KOTOpBIE CIOCOOCTBYIOT IIEHTPAIM30BAaHHO U YIOPSIOYCHHO

\ epo@ﬂm‘i,

A CCTh JI1

BBICTPOUTH JOJTOCPOUYHBIE LM, pa3pabdoTKe psaa MPaKTHUG
KOTOpbIE TIOMOTYT IOHATh, KyJla UATH, a IIIaBHOE — KaK U¥
JUTSl 3TOTO y KOMIIAaHUU TpeOyeMble pecypchl.

HpaKTI/IKa ITOKAa3pIBa€CT, 4YTO TC KOMIIaHHK

KOTOpB@ OCYHICCTBIIAIOT
KOMIIJICKCHOC CTPATCTUYCCKOC INNIaHUPOBAHUC c, pa60Ta10T Oonee

YCTEIIHO, OCOOEHHO B YCIOBHSX KpU3WCa, U MOMYUAIOT DPUOBUIL 3HAYUTEIHHO

BbIlle cpefHelt o oTpacinu. Ctpaterust pa3pabaThiBaTbO CKOpee ¢ TOUKU 3peHUs

NEepPCHEeKTUBbl BCe KOMIIAHUH, MPEIq A3pa00TKy OOOCHOBAHHBIX Mep U
IUTAHOB JIOCTH)KEHUS HAMEUeHHBIX IIe B KQPOPBIX TOJKHBI OBITH YUTEHBI
HAYYHO-TeXHUUYECKUH TOTEHIIHA M 1 ee MPOU3BOACTBEHHO-COBITOBbIC

HYKJIBI.

YIIHOCTb CTPaTeruu

Cmpameeuss — QOUIKIA_ HYNeTaTu3UpPOBAHHBIM TUIAH  KaKOU-ITHOO
JIeATeIbHOCTH, OXBaThIBAIOLIUWA  JUIUTENbHBIA TEpPUOA  BpPEeMeHHU, Crnocod
JOCTHXKEHHUSI CIIOKHOK

JlutepaTypa_Ha 3TY [remMa OoueHb pa3HOOOpa3Ha. TeOopeTUKU U MPaKTUKU He

b\ 11 CBOIO MOACIIb pa3pa60TKH CTpaTeruv, HO 10 CUX IIOp

CHUIO OTHOCHTEJIBHO ee ompeneneHus. B tadmume 1.1.

paTern Pa3HOTO BPEMEHU W Pa3HBIX IITKOJ.

Croco0 NeHCTBUI CTAaHOBUTCS HEOOXOIMMOM B CHUTYyallWH,
0 TUis] TPSIMOTO JTOCTH)KEHHWST OCHOBHOW IIeJTM HEJOCTATOYHO HATUYHBIX

p oBY 3anmaueil crpateruu siBisieTcsl 3P (HEeKTUBHOE MCTIOIB30BaHNE HATMIHBIX

pecypc@ IUIE TOCTW)KCHHUSI OCHOBHOM mienw. TakTuka SBISETCS WHCTPYMEHTOM

peain3ann CTPpATEIru W IIOJYHMHCHA OCHOBHOM aejm CTparcruu. CTpaTeFI/IH



JIOCTUTaeT OCHOBHOM IIesIM uepe3 pelleHHe NMPOMEKYTOUHBIX TaKTUYECKUX 3ajad
o ocu «pecypcbl-Lenby. CTpaTerus 3aTparuBaeT KOMIIAHUIO U €€ OKpYXEHUe.
CrpaTeruto HEBO3MOXHO MpoayMaTh 10 KoHua. CTpareruss — 3TO pe3yibTar

aHaJau3a CWIBHBIX M CJIA0BIX CTOPOH KOMIIAHHWH, a TaKXE OIIpCACIICHUA

BO3MOXHOCTel W mpenarcTBUil ee pa3Butus. CTpareruyg
CIJIAHMPOBAaHHAS peaklus KOMIIAHWM Ha HU3MEHEHUS BHG
3aBUCHUT 0JIaronojgyyre KOMIIaHHUH.

O Taomuma 1.1.

BapI/IaHTBI OHpGI[CJ'ICHHfI IMOHATHA «Kgn'paTeru A3HBbIX IIKOJI

OnpenesneHue ABTOp OcyfBHoii moaxon

cTpaTeruu

Meton  ycranoBnenus | A. Yananep, [JonrocpouHble LeaM pa3padaTbiBAOTC M He

JIOJITOCPOYHBIX Leneil komnanuy, | 1962r. QPECMOTPY A0 U3MEHEHUS BHEIIHUX WIN

Iporpamm JEeUCTBUA 51 ly CJIOBUIA cpensl (GYHKIOHNPOBAaHUS
MNPUOPUTETHBIX HAaMNpaBJICHUIl MO 7M 2
Pa3sMEILEHHIO PECYPCOB '/

Meton onpenenenus | ['apsa cxa‘/ g Crpaterus ornpenesseT OCHOBHbIE cdepbl OM3Heca,
KOHKYPEHTHBIX LieJielf KOMIMaHuM | I @ 4 OTOpble KOMMaHWA OyAeT NpoAOKaTh W/WIM HayHeT

1 chH.ICCTBH}ITL

Croco6 peakuum  Ha ]&Top e / OcHOBHasi 3ajaya CTpaTeruM 3aKIOYaeTcs B

BHEITHHE BO3MOKHOCTH " 0-1985rT" JOCTHKEHUM KOMIAHUEH JONTOCPOYHBIX KOHKYPEHTHBIX

YTpO3bl, BHYTPEHHNE CHHL?W O MPerMYIIEeCTB HaJl CONEPHUKAMHK B KaX 10 cdepe OnzHeca

cabble CTOPOHBI.

Croco®  ycTaHOBJICHUS Li Anucodd, [lpu paspaboTke cTpaTterud CclexyeT BEBIACIIATH
uene s 965r.,; KOpIOpaTHBHBIE, [e0Bble W (YHKIMOHAIbHBIE LN C
JIETIOBOTO ¥ Creiinep, TOYKM 3pEHHsS pa3MdHOTO WX BIUSHUS Ha TPOLECCH
ypOoBHeH 77T.; YHpaBJICHNS B KOMIIAHUA
. Jlopanx,
1977r.;
u Ipyrue
AN ABTOPBI
Ho@f;[OBaTenLHaﬁ, I'. MuHubepr, [Mpn pa3paboTke cTpaTernm OCHOBHOE BHHUMaHHE
corna ast n | 1987r. yaenseTcs (OPMUPOBAHUIO TUIAHOB, KOTOPBIE CIyKaT AJIS
I/IHTerI/IpOQHaH CTPYKTYpa ueneii KOHTpods  mo 3(PQEKTUBHOCTH  JOCTIKEHHS
YHpaBJIeHYECKNX PEIICHHH. CTpaTernyecknx OpUeHTHUPOB




Onpegenenue ABTOp OcHoOBHOI MOAXO07

cTpaTerum
Crioco6  ompexneseHust Crpaterus npuodpetaeT COLMAbHYIO
IKOHOMHYECKHX u HamlpaBIeHHOCTh M PaccMaTpHBaeTCs C TOYKH 3PEHUs
HEIKOHOMHYECKUX KOPMOPaTHBHOM (HUI0COPUHN T OpraHN3aLMOHHON KyIbTYphI
NPEUMYILECTB, KOTOpBIE
KOMITaHUsI HaMepeBaeTcsl O
TNPEOOCTaBUTH OCHOBHBIM

3aMHTEPECOBAHHBIM rPyIIaM

Croco0 passutus | I'. Xamen, OCHOBY  KOHKYpPEHTOCHOC CTH  COCTaBJIIOT
KIIFOYEBBIX KOHKYpEeHTHBIX | 1989 . oco0ble crocoOHO OMIIaHUU @HyTpeHHI/Ie pecypcsl

MNpENMYILIECTB KOMIIAHUN

Habop  neiictBuit  u | A. Tommcon,

MOJIXO0I0B o nocTwkenuo | 1995r.

3aJJaHHbIX MoKazaTejei

JCATCIBbHOCTH KOMIIaHUU /—f'\\

CTpaTeFI/IH KOMIIaHHMH OIIMCBIBACT, K M 06p M IIPOU3BOOUTH HE€HHOCTL IJIA
AKIMUOHEPOB, KIIMCHTOB W YJICHOB C Ecimu 6onee 75% croumoctn
KOMITaHUKW COCTAaBJIAOT HEMATCPHAQ, BL/AaKTHUBbI, TO CO3/JaHHUEC CTPATCIruu H €€

peann3ansa AJOJIKHBI OBITE bl Ha MO6I/IJ'II/I3aI_II/IIO H CTPaTCruicCKocC

COOTBETCTBHUE HEMATCPHAJIbI%
CTpaTeFI/IH JOJDKHAa CO3@&T JOCTb B IIYTU OOCTUIKCHUSA CTPATCIHYCCKHUX

neneii. Kakve npomykt i 3@1“0 HeoOxonuMbl? Kakoli kaHan cObiTa Oyner

(Mi 1999, s. 23), KOTOPBII TO3BOJISET JOCTUYb YHUKAIBLHON U CO3Aarolei
MOC pBIHOYHOM mo3uumu. [lns 3Toro B paMkax CTpaTeruyeckoro
ynpa 615{ onpeenstorcs (akTopbl ycrexa, MpyU MOMOIIYM KOTOPBIX KOMITaHUS

(wnm OW3HecC-eMWHUIIA B COCTaBe KOMIIAHWUW) COOUPAETCs MPOTUBOCTOSTH CBOUM
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KOHKypeHTaM. B CBsI3U ¢ 3TUM MBI TOBOPUM O CO3JaHUU U Pa3BUTUU «IIOTEHLIHA-
JIOB yCTIeXay» WU KII0UeBBIX (PAKTOPOB ycIeXa B KOHKYPEHIIHH.

COBOKYHHOCTB TaKHUX HeﬁCTBHﬁ KaK HCII0JIb30BaHUEC CPECACTB, PECYpPCOB, U

HallpaBJICHUEC HX Ha AOCTHUIKCHHUC I.[CJ'ICIZ KOMIIaHHUHU SABJIACTCA CTpaTeFHeﬁ. I[J'[i[

Puc. 1.1. YpoBHHU ynpaBieHre KOMIIAaHUU

11



BonbmmHCTBO KOMMaHWT HMMEIOT TpPU YPOBHSI YMpPaBICHUs: BEpXHUUN
(cTpaTerudeckuii), cpeJHUN (TAKTUUECKUI) U HYXKHUH (OTepaTUBHBIN).

Tom4ok K pa3fesneHuro YIpaBlIeHWs Ha BEPXHUW, CPeOHUN W HWKHUHU

YpOBHM [Jana mnpomblluieHHas peBomtouuss B EBpone B XVIII B. Chauana

byHKIUN:
Pazanuue

GYHKITIH.

PykoBoauTenb BepXHEro ypoBHs yjaense BAHWIO U OpraHu3alny OoJblIe
BpeMeHH, 4eM ylpaBistoline Oosee/HA3yx ypoBHEH. YTpaBisIOIIMA cpenHero
YPOBHS yZeJNsieT pyKOBOJCTBY U KR, 00JIbIlIe BpEeMEHHU, YeM YIPaBIISIFOIINN

KHEro YpOBHSI pacxXoayeT OOJBIIYI0 4acTb

CBOEr0 BpPEMEHM Ha MOTHBAL| KOHTPOJIb IIOJYMHEHHBIX. TeM He MeHee
OOJBIIMHCTBO YIPABIISAIOMIKX BBIIIOIHAIOT BCE MATH GYHKIUHN YIIpaBICHHUS.
Hrak, Henb3d Hb W3ydaTb WJIH OCBaWBaTh (YHKLUHU YIpaBIeHUs

BEPXHEro, CPeIHEro Wiu/HuxHero ypoBHs. Korga roBopsat o6 ogHoM u3 HHX, TIO

CEX TPEX.
b, 4YTO sJCHO M YCTKO OIIPCACIUTDH Ka)K,I[LIﬁ U3 TpEX

ypOBHEH XNpa ‘ feBo3MOxkHO. [losTomy MBI mgaem Tombko paboumne

onpee q, amﬂaﬂ ¢upma ompezenser YpPOBHM YNpaBICHUS B
0 TCTHUH CO CBOMMHU OCOOEHHOCTSIMU. 3]1eCh, BEPOSITHO, CIeAyeT HAIIOMHUTh
0 SHWW CIEAYIOIUX (DaKTOPOB: CIIOXKHOCTh OPTraHWU3alMOHHON CTPYKTYPHI,

‘-II/ICJ'[GHQCTL pa60TaIOH_[I/IX, CYTb CaMOro OusHeca u ap.

12



VYrpapisitouue gepxHezo yposHsa (cmpame2uieckuii ypogeHsv) CPeaHUX U
KPYNHBIX (GUPM KOHIEHTPUPYIOT BHUMaHWE Ha IUIAHUPOBAHWU OyIyIlero,
IIOCTAHOBKE CTPATErMYECKUX LeJel, ONpeNesIeHUd KypCOB IEWCTBUM, MPaBUI U

npolenyp uX BbinojHeHHs. OHU OTBEYAlOT 3a MpoIBeTaHWe (UPMBI U MOTOMY

JOJDKHBI TUTAHWPOBATh, HANPaBIATh W KOHTPOJIUPOBATH €4
BEpXHEMY YPOBHIO YIIPABJIEHUS OTHOCAT IIpEe3UAECHTa BUIIE-TIPGBUICHTOB.
[TonsitHO, uYto B ¢QupMe MOryT OBITh HECKOJBKO fDE3UICHTOB,

OTBCTCTBCHHBLIX 3a OTACIIHLHBIC C(l)epBI €C ACATCIIBHELIU - IPQU3BOACTBO, C6BIT,

cHaO)xeHue, PUHAHCHI, KaIPbl UK PeKJIamy.

MOBCETHEBHON JI€SITEIbHOCTHIO CBO, paznenenuii. K cpenHemy ypoBHIO

PYKOBOZCTBA OTHOCATCS YyNIPABIIIO HTOpPaMH, LI€XaMH U CKJIaJaMu, CTapLIne

CKOI'O KOHTPOJISI U KadeCTBa IPOAYKIHUHU.
Bo mHorux KPYIIHBIX OaHKax 1k JJaMHU PYKOBOZIAT BULC-IIPE3UACHTHI. Onu

OTBEUaloT 3a paboTy OTNEeJICHUI O0aHKa U OTHOCATCA K PYKOBOAMTEISIM BEPXHETrO

YpPOBHSI.  YTpaBJsitQ OTJEJeHUEeM HEIMOCPEJCTBEHHO TOAYMHEH BHIlEe-
MpEe3UICHTY MO _QIepaiy OTJIeJICHU M OTHOCUTCSI K YMPABISIOIIUM CPEIHEro
YPOBHS.
Hu
JIAII, HEIO
ypOBHE
T SIPILIEr0, CTUMYJIUPYIOIIETO U HAMPABJISIONIETO AesTeIbHOCTh pa0OTHUKOB.

Hb HAWMEHOBAHUS JOJKHOCTEH, 3aHMMaeMbIX YMOPABISIOMIUMU 3TOTO
ypOBHﬂQaCTep, Opuraaup, HauallbHUK TPYIIIbI, areHT MO 3aKyIlKaM, IKCIeIUTOP.

YacTto TroBOpAT, 4YTO TaKOW YMOPaBIAIOIIAA HUKHErO 3BEHA HAXOAUTCA «B

13



cepeluHe», TMOCKOJbKY OH paclojaraercs MeXIy HeNoCpelICTBEeHHbIMU
UCIIOJIHUTENSIMA U PYKOBOAMTENSIMH  BEPXHEro M  CpPeAHEero ypOBHEW.
VYhpapnstomye HWKHET0 YpOBHS WUrpaioT B (upMe oueHb BaxHYylO poiib. Ho
O0OBIYHO BBILIECTOSIIIEE PYKOBOJCTBO HE y/elsieT JOJKHOTO BHUMAHUS CePhe3HbIM

SweM O’@CI/ITCH

, cliabas

npobyieMaM yIpaBisSIOMUX HUXKHeTo ypoBHs. K uncny Takuxfipo
HU3Kas 3apalboTHas IuiaTa, Meperpyk eHHOCThb, OTCYTCTBUF ITOJIHOMOYLM
npodeccroHanpHasi MOATOTOBKA PSIIOBBIX PAOOTHUKOB, 8 TAKKE 0 OHU MOTYT

HE€ COOTBCTCTBOBATH IIPECABABIIACMBIM K HUM Tpe6OB j

YHpaBJ'[ﬂIOH_[I/Ie CpeaHero YPOBHA OTHCHAIOT (IPCIKIC BCCTO 3a

paboty u chenath ee xopoiro. FMimeHHO ) pIMe CpPEeTHEr0 YPOBHS JTOJKHBI
CJICIUTH 32 TeM, UTOOBI paboTa BHITIOJMAT 1 DKOHOMMYHO, U 3G PEeKTUBHO.
YeM 00BIYHO 3aHUMAIOTCS 1€ CPEeTHEeT0 YPOBHS OOJBIITYIO YacTh

TUTAHUPYIOT U paclpeensstoT padoTy Ha

J-/BTOPBIX, OHU OCYLIECTBISIIOT CBA3b MEXY
IIPOU3BOICTBEHHBIM HepCOHaJ'IOM U OoJyiee BBICOKMM PYKOBOJCTBOM. B-TpeTbuX,
OHU IIPUHUMAIOT IIQ BHBIe pelieHusi, obecrieunBarolllie pPEeHTA0EIbHOCTD

MMPOU3BOACTBCHHE n HHPBIX onepauHH B- -4C€TBEPTHIX, YTO OYCHb BaXHO, OHHU

MU - JIMOO YIPaBISIONIMMUA HUXKHETO YpOBHS, JUOO (B

PAOIOBBIMHA paGOTHI/IKaMI/I.

P {HEeT0 WM HU)KHETro YPOBHS MOTYT TakXke y4acTBOBaTh B
AHBIX MaTEepPUAJIOB U KOMIUIEKTYIOIINX U3JIeJIUi U ITpOBepKe
x <wdueqmBa, B paboTe ¢ KaapaMu, B TIPOBEJIEHUM COBEIIAHWUN 10 TEXHUKE

CHOCTH, Ka4deCTBY MPOIYKIINH, HEIOCTAaTKaM B paboTe, pacrpeiieieHUI0
an/I6LIJ1Q B TMOATOTOBKE OTYETOB O (UHAHCOBOM U TIPOU3BOJICTBEHHOU

ACATCIIBHOCTU, B PCHICHUH OOMBIINX | MaJIbIX, HO BCE€raga MHOI'OYMCJIICHHBIX
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npobiem. Hekoropble mpoOjembl, Hampumep, IUJIOXOe  IUIAaHHUPOBaHUE,
00yCIIOBIIEHBI JIMYHBIMHU HEJIOCTATKAMU YTPABISIFOIIETO, IPYTrHue - HeIOCTaTKaMu
ero MOJAYMHEHHbIX, HAallpUMep, XaJaTHbIM OTHOIIeHHeM K pabote. Psg mpobiem
BO3HMKAET MO0 BUHE PYKOBOJICTBA WJIM JPYTUX Mojpa3aeneHnil. MHorue nmpooiembl

BbI3BaHBbI roCcy1apCTBEHHBIM 3aKOHOOATCJIbCTBOM

3aTpa4yMBaTh BpEeMS Ha KOOPAWHHUPOBA apPTBl IPYTUX PYKOBOIUTEIEH,

KOTOpPbIC, B CBOKO OYCPECIb, KOOPpAU Paodo0Ty MCHCIKCPOB 0oJjiee HU3KOTO

YPOBHS U T.O. 1O YPOBHS _PYyKO¥OMyfens, KOTOpbI KOOpIWHHUPYET paldoTy

HEYIIPaBJIeHYECKOro Mepco i1, pusMUecKkyu MpoU3BOIALIMX MPOAYKILIHIO

WA OKa3bIBAIOLUX YCIYTH.
1.4. YpoBHu pa3pabdoTKu cTpaTerui

B xomnanuun WU TUTAHUPYIOTCS U OCYLIECTBIISIIOTCS. OJHOBPEMEHHO

WJIM ITOCJIC€J0BATCIbHO H €CKOJIbKHNX YPOBHSX.

(bunaHCcOBBIE,  MaTepualbHble, DSHEpPreTHYEcKue,

T u JI2KHBI COI[efICTBOBaTB JOCTHIKCHHIO €€ ICJICBBbIX YCTAHOBOK.
OMITaHUM  BBIACIIAKOTCA PYKOBOJAUTEIINM W  HCIIOJHHUTCIIN. 33,[[3"13
p}’KOBO,QFCHCI?I — OIIPCACIICHUEC CTPATCTUICCKUX ueneﬁ, a TaK)Ke CcrIocoOoB

NPUBJIEUYCHHs], PA3BUTHS M HCIIOJIB30BAaHUS PECypcoB. 3ajayda HCIOJHHUTENEH -
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OCYILIECTBIIEHUE  COBOKYIIHOCTH  JCHCTBUM,  pPEAIM3YIOIIUX  JOCTHIKEHUE
NOCTaBJleHHbIX Lenell. OueBHIHO, YTO YeM HHW)XXe YPOBEHb YIMPABICHHUS, TeM
Oosblle B HeM JOJDKHO OBbITh ONEpaTMBHOIO, a 4YeM Bbllle - OoJjblle

CTpAaTETUICCKOTIO.

dQpMa @Heca,

Py aTbHBIX

Camblii KpynHBIA BHJA OW3HECa - 3TO KOpPIOPAaTUBHAA
KOTOpasi  UMeeT psJ XapaKTepUCTUKOTINYaomux eeoT HHIUB
NpeANnpUATAA U NapTHEPCTB (TOBApPHUIIECTB): KopHopauus HaXOSUTCH MOJTHOCTHIO
BO BJIaJICHUU €€ aKLIHOHEPOB. O

Koprnopanusi coctout u3 MarepuHcKod U JOUSpHUXNKOMIIAHUM, UMEIOIITUX

Kopriopauusa HCIIBITBIBACT HEAOCTAT HaHCaX, TO OHa MOXCT 3(1)(1)CKTI/IBHO

HUCIIOJIBb30BaTh MCXAaHU3M CJIN 5 OH_IeHI/II\/'I IJI TIPOJAAKH WJIW BBIJACIICHUSA

OT/CJIbHBIX MTOApa3IeIeHUN
Onpenenenve  1enei JDABWJI  UTPBD» OCTAeTCS ECTECTBEHHOM
KOMIETeHIIUe coBeTa JAUPEKTOPOB, a OTBETCTBEHHOCTh 3a UX pealu3aluio

BO3JaracTcsia Ha UCIIO bHYIO0 JUPCKIHUIO.

B0 KOM[IAHUM pa3pabaThiBaeT HE OJUH CTpAaTErMYECKUil IjiaH, a

oOIIei 1enpo CcTpaTeruii NI pa3IuYHbIX YPOBHEH

OM
,l Kak ObI paMKOU 118 clienyroinero ypoBHs (puc. 1.2.).
BepCU(UIIMPOBAHHON KOMITAHWH, KOTOpas OJHOBPEMEHHO OpHEHTH-
p a HECKOJIbKO BUJIOB OW3HEC-IeATETHFHOCTH, OOBIYHO BBIIEISIOT YEThIpe

YPOBHA Q’D&TGFI/II/II
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CTpaTeruvyeckoe KOPMOPATUBHAA CTPATEIMUA

ynpasnexune CTpaTerus AN BCell KOMNaHUM uchep ee
(4yem 3aHMMaTbCA) [eATeNbHOCTH
CTpaTermueckoe, LE/TOBAA CTPATEIUS O
TR CTpaTerna Kaxaoro otaen
ynpaBieHune 6usHeca
TakTideckoe OYHKLMOHANbHAA CTPATE
ynpaBieHune
(kak nobeguTb HWOKP, nponsglontsgo, Map@MHrM
KOHKYpeHTa) \ )
LA OMNEPALMOHN PATETUM
ynpaBneHune

paWoHbI, 3aBOAbI, OTAENDI
(kaK peanunsoBaTb .
B \TpU OHa/IbHbIX HAaNpaB/ieHUN
3alyMaHHoEe)

\
Puc. 1.2. Vpo w)n KOMITAaHUH

1. KopriopaTuBHyto (cTparerus omnanuu (Kopropaiuu) u chep ee

o’ ;@ OO BUA AEATEIHbHOCTA KOMITAHUH ),
X010  (PYHKIMOHAJIBHOTO  HaIlPaBJICHUS

pBI ;@[TenLHOCTH),

ee y3Kasd CTpaTerusi IUisli OCHOBHBIX CTPYKTYpPHBIX

IMaHWIO, OXBATbIBAasl BC€ HAIIpaBJICHUA €€ ACATCIbHOCTH. Omna cocrouTt

aeun I/Iﬁ, NpeaAIpuHUMacMbIX JId YTBCPKICHHUA CBOUX HCIIOJIB3YCMbIX
I103 83 pasiiIndHbIX OTPACIAX IMMPOMBIINUICHHOCTH, U ITOAXO0J0B, HCIIOJIb3YyCMbIX
IJIs1 yIIpaBJICHUA JCjIaMW KOMITaHUU. KOpHOpaTI/IBHaH CTparerust Co34acTcCA
PYKOBOIUTEIAIMHA BBICHICTO 3BCHA.
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JInis BceX KPYIHBIX KOMIaHUM HEOOXOAUMO OIpeNeInTh, B KaKUX OTPaCIIsIX
OyneT nelcTBOBaTh KOMIIaHMsI, KaKOW ypOBEHb WHTErpaluu BbiOepeT, OyneT ju
nuBepcrudUKaIms OTrpaHUYUBATHCS HECKOJIbKUMU OTpacIsIMU WU

PaclpoCTpaHUTCd Ha MHOI'HC, 6yneT JJU KOMIIaHUA OpPUCHTUPOBATHCA Ha

CTPAaTEeTUICCKUE COOTBCTCTBUA MCEKAY PaA3JIMYHBIMU BUJaM

HCT.

MCTOABI €€ IIOJIyUCHUH. PYKOBOI[CTBy KOMIIaHY HGO6X$I/IMO COCTaBUTH
C6aHaHCHpOBaHHLIfI MMEPEUYCHb 3aaa4:

1)  Pacumpenue gonu peiHka. Ha Tex peiHKa QPbIX KOMITaHUS BEAET

2) HuHoBanuoHHble 3anauu. be3 MHHOB oBapax M yclyrax, MeTojax
MapKeTUHIra U MpPOU3BOACTBA HUSL He Oy/leT UMeTh KOHKYPEHTHOTO

MMpEeUMYyIICCTBa U HEU3QL AT ITIO3UIIHUH,

s, YTOOBI OBITh KOHKYPEHTOCIIOCOOHOM,

JNOJDKHA CTPEMUTBCS K (OQ VIO HaWIyYIIUMU WHTEJUIEKTyalbHbIMU,
MH(GOPMaLIMOHHBIMU MaTepHUalbHbIMU pecypcamu:
KBUTUPUITUPQ U paboTHHUKaMHU, COBpPEMEHHBIMU

MHGOPMAaLIIOHHBI

TCXHOJIOTUAMH, Ka4YE€CTBEHHBIM CbIpbEM HW Ma-

YICChb MOXHO pacCMaTpuBaThb ABC (l)OpMBI CcoMaJIbHBIX

3Heca: Imepen  00IIecTBOM  (pelieHue  BOIPOCOB
CHQMIMH COTpPYIHUKAMH;

HaWICOBBIE 3a/auu (TpUOBLIb, PEHTA0ENBHOCTH). DOPMYITHPYIOTCS TOCIE

QO, KaK OIIpECACJICHBI IIPEAbIAYIIHUC.
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B pamkax pa3pa®oTku KOpPHOpPAaTUBHON CTpaTeruu OOJBIIMHCTBO KPYIHBIX
TUBEpPCUPHUIIMPOBAHHBIX KOMIIAHUN BBIJENSAIOT B OPraHU3AllMOHHOW CTPYKType
CaMOCTOSITeNIbHbIE OW3HEC-eIMHUIIbI, KOTOpble WMEIOT SIPKO BBIPaKEHHYIO

CIICorain3anuro, onpeneneHHHﬁ Kpyr ITOCTAaBIINKOB, l'IOTpe6I/ITeJIeﬁ 141

koHkypeHToB. Kaxnas CBE npomkna ObITh pealibHOU JaiMW HCT}QHBHQ-
XO3SICTBEHHOW €IMHUILIEN U, TI0 CYTH, JEMCTBOBATh KaK POMIIAHMSI,

OTBeuarolas 3a KOHEUHbIN pe3ybTaT — MPUOBLTH B CBOEH chepe €JIbHOCTH.

Bxonsmme B ctpyktypy komnanuu CBE mory a3nnqa805{ MOTEHLINAJIOM

JIEHEeXKHbIX cpenacTB. s cobnmoneHu?
KOMIaHUeH TOJHKHO obecreunTh nepghacpeneieHre JeHEKHBIX PeCyPCOB MEX Ty

CBE.

Kopnopamueﬂoe P dBJIACTCA 3aK/IIIOYUTCIbHBIM 9TaIlioM

pa3paboTKu KOPHOPaTUBHOU M, KOTOpBIM 3aBepllaeTcs pa3paboTKOM
UHTEeTPUPOBAHHOTO TJIaHa, BKJTFOYAIOIIIETr0 pelieHue npobiiem
0011IeKOPIIOPAaTUBHOL TSI, pa3HOOOpa3rue KOTOPHIX MOXXHO CBECTHU K TPeM

OCHOBHBIM THWIIAM: HacfynatenbHoe (pocT), OOOpOHUTENhHOE (COKpaIleHWHe),

Niy3anvs). B pamkax nuBepcuUIIMPOBaHHONW KOMIIAHUU

X CTpaTel"I/Iﬁ M0 OTHOIICHHUIO K pPa3jIM4HbIM BHIaM

erusi KOHICHTPUPYETCS Ha JEHCTBUSAX M IOIXOMaX,
BsI3aHbl C yIpaBJeHWEM, HalpaBiIeHHBIM Ha oOOecriedeHre YCIEIIHOM
9cTH B OnHOUM crernuduyeckoii chepe OusHeca. CyIIHOCTH JEIOBOM
CTpaTerQ COCTOMT B TOM, YTOOBI TIIOKa3aTh, KaK 3aBOEBAaTh CHIIbHBIC

JOJITOCPOYHBIE KOHKYPCHTHBIC IMTO3HUITUH.
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B To Bpems kak KOpIOpaTUBHBIN IJIaH yCTaHABIMBAET 0oOlllee HalpaBieHNe
pa3Butusi kommnanuu, miaH CBE neranpHO ompenensier, KakuMm oOpa3oM OyIyT
JOCTUTHYTBl YCTOMUMBBIE MpeuMyllecTBa Iepe]] KOHKypeHTaMUd U B 4eM Oyzer
3aKJIF0YAThCs BKJIAJ KaXAO0T0 CTPAaTErMYECKOro MOApa3/IelieHusl B pelleHre 3a1a4,

Q

TEPMUH

CTOSILIMX Iepe] KOMIIAaHUEHN B LEJIOM.

HpI/IMeHI/ITeJ'ILHO K JCJIOBBIM CTpaTerusiM 4YacToO

KOHKYpeHmHble cmpameeuu. EcIu KOMIaHUS 3aHATa OJHU fm OusHeca,

KOHKYPCHTHAaA CTPATCrusa ABJIICTCA YaCTbIO KOPIIOPY WBHOMU TpaTcruu. Kor/:[a

KOMITaHHUSI MMEEeT HEeCKOJIbKO CTPYKTYp BHYPH QHAU, KyJla BXOIUT
st 11 KOHKPETHBIX
PBIHKOB, Ka)kJas CTPYKTypHas eIuHHhIa pa3pabarhiBacW COOCTBEHHYIO II€JIEBYIO

KOHKYPEHTHYIO CTPaTEeruio.

[Tpn paspaboTke nenoBOil cTpaTei PIIIMO YUUTBIBATH CIIEIYIOIINE

MO3ULINU:

4 e 3a0ayu CaMOCTOSITENbHBIX

X039 CTBEHHBI SICHUH kKoMmmaHud. OHU SBISIOTCS YacThIO
00OLIEKOPIIOPATHBHY bliecca IIIaHUPOBAHUS.

v’ Pa3mewenue pecypcoé Kak sieMeHTa OH3HEC-CTpaTeruu
aKTyasb CBE umeer neno c ornpezeieHHbBIM YHCIOM TOBapOB

KOB. HHBIM TIOAXOJ C Y4YETOM MACIITa0OB NeSTebHOCTH

UpQIiecC pa3MeEIeHUs] PECYpPCOB Ha OOIIEKOPIOPATHBHOM

qUTUMaJILHOTO pacrpeseneHus pecypcoB BHyTpu CBE

aHaMW3 ® OIeHKAa TPUBIIEKATEIIBHOCTA PHIHKOB
(pbREOUESIX CerMEHTOB, HUII) U KOHKYPEHTHOM MO3UITUH.

v Llenu 6 omHowenuu nompebumenei. 31nech CIeayeT

BBIJICIUTh  JBA  CYIIECTBEHHBIX  MOMEHTa, BIHUAIONMX  Ha

O s pekTuBHOCTL  JaHHOrO 3jeMeHta cTpatermu CBE.  Dto

MpaBUJIBHBIM BBIOOp CBOEH IelleBOM TIpynnbl MOTpeOuTeneil u
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YZIOBJIETBOPEHUE €€ MOTpeOHOCTeH iydlle, YeM 3TO JearoT KOH-
KypeHThl. BpInenuTe LeneByr0 TIpynmy M[oTpeOuTeneld MOMOXKET
CerMeHTalusl PbIHKA, MO3BOJIAIOILAs, SIBISETCS KIHOUYEeBbIM (pakTOpoM

ycnemHou crpaterun CBE.

V' [enu 6 omHowteHuu KOHKYpeHmos (OpMYIUp

CTOPOHBI, KakoW JOJkKHa OBITh N0 OTHOILICHHIO K
CONEPHUYAIOIIUM  KOMIIAHUSM,
CTpaTeruu KOHKYPEHTOB.
v Coz0anue KOHKYpEeHmMHO2P 3TO MOCHeTHUN
3JIEMEHT Pa3pabdOTKH CTPATd KOTOPBIM NTOJKeH JaTh OTBET
HA  OCHOBHOW  BOIp U3HEeC-cTpaTeruu:  Kak  JOOUThCS

IIperMyILIecTBa 1e NpSIMBIMA ~ KOHKYPEHTaMU  BHYTpH

NOO600I1IeHHO, KOHKYpeHTHasi 60pbrda Mex Iy
COTIePHUYAIOIIUMHU USIMU  HOCHUT XapakTep JHUAepCTBa IO
u3niepkkaMm, OuddepeHMan W KOHIEHTpAlMH YCWJIMM Ha
OTJICJIbH PaBJICHUSIX, CBS3aHHBIX HE C PHIHKOM B IIEJIOM, a C €ro

cerMeHTamu/ B kKoTtopbix CBE cTpemsaTcs Kk peanuzanuu cTpaTeryii

?Sl:CTBa unu qudepeHImannm.
Dy paTerusi OTHOCHUTCS K TUTaHY YIIpaBJeHUS TeKyIIeh U

OCHOBHOM M noapaznenenus (HUOKP, npousBoacTBO, MapKeTHHT,

¢buHaHC K T.4.). Kopropamnu HeoOXoAMMO HMMETh CTOJBKO

YRRANOHATIBHBIX ~ CTPAaTEeTWH, CKOJBKO Yy HEe OCHOBHBIX HalpaBJICHUN
I bHOCTH. DYHKUMOHAJIbHAS CTpaTerus, sBisieTcss Oojee y3Koi o
cpaBHelQo C JIeNIOBOM cTparerueil, KOHKpeTU3UpPyeT OTAEIbHbIE IeTalu B 00LIeM

IJIaHE pasBUTHUA KOMIIAHMKW Ha OCHOBEC OIIPCACIICHUS I10JXO0J0B, H€O6XOI[I/IMBIX
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NeCTBUH ¥ TMPaKTHYECKUX IIaroB MO OOECIEeUYEeHHUIO YIPaBIEHUS OTAEIbHBIMU
noipa3esieHusIMU Wi QyHKIUSIMU On3Heca.

Ponb ¢yHKIIMOHANIBHOW CTpaTeruu 3akirodaeTcss B TOAJEPIKKe oOImei

I[GJ'[OBOﬁ CTpaTeru "u KOHKypeHTOCHOCO6HOCTI/I KOMIIaHMH, a TaKXC B CO3JaHHU

HEIIOAHATAaA LEJIMHa AOCJI0BOIo MCHCIPKMEHTA, I'IC CKP¥WITBI OTPOMHBIC PE3C€PBLBI

3¢ PeKTUBHOCTH.
Tabmuma 1.2.
CD}/HK%%LIC CTpaTeruu
DyHKIIHOHAIbHAS OcHo aa({pﬁ(w{ecxaﬂ OpHEHTAIUSA
06J1acTh /‘u\’_\
MapKCTI/IHF IIp 4 COXpPaHCHUC JIOSITIbHOM TpYIIIbL HOTpC6I/ITeJ'IeI/I

MMOCpeACTBOM O'0 COUCTAaHUsA TOBApa, C6BIT3., IMPOABUIKCHUS U

[[EHBI
[ Ipon3BosicTBO JHOE /NCI0JIb30BaHUE IIPOU3BOJCTBEHHBIX BO3MOXKHOCTEH,
CH OTHOQT@J‘IBHBIX U3JIEPKEK IPOM3BOJCTBA M MaKCHUMM3allHs]

pojisy kauecTBa
dunaHChI ngKI_[I/IOHI/IpOBaHI/Ie B IIpejieNaX YCTAHOBJIEHHOIO OIOJKeTa,
yn a anGLmLHyIO IIPOJYKIIMIO, KOHTPOJIb KpeUuTa U MUHUMH3AIHS]

SaI/IMOB

Yyer \‘) AQHIApTU3allAs ~ OTYCTHOCTH,  TINATSbHAS  JIeTaH3allus]
ep , CTAaHapTU3AIAS CJISTIOK
Texauuec \ O/ Pa3pabotka W coOiroeHUe KOHKPETHBIX — cIienr(HUKaIuii,

CIIY XK rpaHUYCHUEC YHCIa MOJACIICM W BapWaHTOB, KOHIOCHTpaAlusg Ha

YIyUYIIEHUU KauecTBa
6)1(6}& [Ipuobperenue MarepuanoB OOJBLUIMMHU OTHOPOTHBIMH MAPTUSIMY]
[0 HU3KKUM I[eHaM U MoJJiepKaHue HeOOIbIIUX 3aMlacoB

A
HIUOKEK/ [lonck TEXHOJOTMYECKUX IPOPHIBOB, YIYYIIEHUE KadecTBa
[IPOAYKIUH, BEISIBIIEHE HOBOBBEICHUH
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Onepaunonﬂue CTpaTeruu OIpCaAc/IA0T, KaK YIIPaBJIATh KIIHOYCBBIMHA

OpraHnM3alfMOHHBIMU  3BCHBAMU (3aBOI[aMI/I, oTAclIaMH MpodaX, HNEHTpaMHn
pacnpe/:[eneHI/Iﬂ), a TaK)Ke KaKk 00eCNeYnTh BEHITTOJIHEHHE CTPpaTCTUYCCKN Ba’XHbBIX

OIICpAaTUBHBIX 3aldad (HOK}/HKa MaTepualioB, PEMOHT, PCKIIAMHBLIC KaMIIaHHUHW U

uepapxuu. Uem macmtaOHee IeSITEbHOS
dbopmupoBanus crpateruil. 3anadeiyf AApAPrudecKoil BaKHOCTH CTAHOBHUTCS He
TOJIBKO OOecreyeHue B3anuMQIQIREp Hejgeil M CTpaTrerud MO BEPTHKAIM

X 110 TOPU3OHTAJIX YIIPpABJICHUA Ha

OCHOBHBIM MMPUHOUIIOM KOOPpAWMHAIWHN CTPATETUYCCKOI'0 YIIpaBJICHUA Ha
BCEX  YpPOBHAX 4B MMPpUHOUII HepapaneCKoﬁ IMOAYHMHCHHOCTH. B

cnenyromeid Tabmuie 1/3f  mpeacTaBiIeHBI BHIBI CTPATETHUECKUX JIEHCTBUM,

KOTOPBbIE CQH : KIOMY U3 YeThIpeX YpOBHeH pa3paboTKu CTpaTeruu.
ITpdredo ~ CTpaTeruy Kopropaluuu B OOJblIeH CTereHd Ha-
npasJieH H(GOPMaLMOHHBIA TMOTOK O HAMpPaBIEHUSX pPa3BUTHS
KOpHop UATH OT BBICIIETO YPOBHS K CTpaTEerHuyecKum
OFUACTBLWHBIM TOJIpa3/ieNieHussM W OT HHX — Ha QYHKIUOHAIBHBIA U

0 VOHHBIN YPOBHU.

Q
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Tabmnura 1.3.

Paznenenue 3agaun pa3pabOTKH CTpAaTEryuu MO YPOBHIM HepapXuu

YpoBenn OTBeTCTBEHHBIE JIUIA Meponpusitusi, XapakTepHble J1JIsl KaxKI0ro
cTpaTeruu YPOBHS
KopnopaTusnas VYnpasisomue BeIcIero | ¢ Coznanue TIpaBJIEHUE
cTparerust paHra, Ipyrue KIIO4eBble | BHICOKOMPOTYKTHB XOéCTBCHHHM
MeHeDKepHI (peleHus nopTderneM  CTPHKTYPHBIX  NOIpa3IeIICHUH
OOBIYHO MPUHUMAIOTCS KOpHoparuu KOMIIaHUH,
COBETOM JIUPEKTOPOB) yYKpeIuieHue JIEIOBBIX
MO3UIUH, , TpeKpallleHNe  AeSITeIbHOCTH, He
COOTBETYTBY! i n@nqueCKHM nJiaHam).
. cunepruzma (2 +2=15)
cpel BIX  TOJpa3JACICHUuA U
MIpeBpaL ero B KOHKYPEHTHOE
penuMyniecTBY.
] VYcranosnenue WHBECTUI[MOHHBIX
np TETOB W HAMpaBICHHE KOPIOPATHBHBIX
ecypfgs B Haubosiee MpUBIEKaTeIbHbIC
JIESITEIbHOCTH
HenoBas ['enepasibHBI g '* PazpaboTtka Mep, HampaBIE€HHBIX Ha
cTparerust TUPEKTOpa/PYK yCHUJICHUE KOHKYPEHTOCIIOCOOHOCTH u
nospazefes Usl | COXpaHEHHE KOHKYPEHTHBIX TPEUMYIIECTB.
0OBIYHO . dopmupoBanue MeXaHu3Ma
KOopIiopat pearupoBaHUs Ha BHEITHHE U3MEHEHHUSI.
pyK . O0benHEHNE CTpaTernYeCcKuX
coBe ﬂHp@‘OpOB neicTBuit OCHOBHBIX (GYHKITMOHATBHBIX
IoJApa3ieiIeHU.
. Yeunusi Mo penieHruo CrenupruIeckKux
P J BOITPOCOB | MPOOJIeM KOMITAaHHH
DYHKIHOHA a BOJUTEIHA CPETHETO . JleicTBUS 1O TOJAEPKKE JEIOBOM
cTpare §na (pemenus CTpaTeruu u JOCTHKEHUIO esnei
1y1atoTCs TIaBOM M0JIpa3/ieeHusl.
pazzieneHust) . O630p, mnepecMOTp U OOBEIUHEHUE
PR MpeIIoKEHU I MEHeKEPOB Ha MecTax
One Hasi T PyKOBOIMTENHN HA MecTax | JIGHCTBHS MO pEIICHHIO Y3KOCIEIHATbHBIX
eifjfips) (peleHust IPUHUMAIOTCS | BOOPOCOB W TpoOlieM,  CBS3aHHBIX €
TpaTeyust PYKOBOJHUTEISIMU JOCTHOKEHUEM LieNielt opa3ieieHusI

JIPYTUX OTJIEJIOB)

(GYHKIIMOHATBHBIX CIIYKO0 U

24




. B nmpotuBHOM citydyae HEBO3MOXKHO OyaeT JoOUThCs 3P heKTUBHOM pabOoThI
M0 YCTAHOBJICHWIO Ileiel W BBIOOPY CTpaTerwii Ha Oojiee HHU3KHX YPOBHSX

yIpaBJIeHUS

TEMA. 2. NOCNEAOBATEJIbHOCTb CTPATE ‘-IECK8I'O
NMIAHUPOBAHUA

2.1. CTpaTeruveckuii nJiaH KOMIAHUHU

[Ipexne yem pa3pabarbiBaTh CTpATErMUECKH

UIaH neﬁcgsnﬁ HEOO0XO0IUMO

B kaxmoli KoMITaHWM TIpoIiecC Ps cTpaTeruu uHauBuayaieH. He

I BCEX €CThb H€O6XOI[I/IMOCTB BC€ OTalbl CTPATEIHYCCKOIO

TJIaHUPOBaHMS (YTIpaBIICHHUS ).

B kxaxmoii xoMmaHu pa3pabOTKU CTpaTeruu WHAuBHAyajdeH. He

JUIS  BceX €CTh Heo0XoauMac POXOJIUTH BCE HITallbl CTPATErHYeCKOro
TJIaHUPOBaHMs (yIIpaBlieHU).
B nepByto oue H€O6§OI{I/IMO ONpeieNuTh Lieu KoMmmnaHuu. [Ipoyecc

yenenojazarus B KOMIIa COCTOUT M3 CIICAYIOIMIUX TMOCIE€A0BATCIbHBIX CTaI[I/II\/'I.

NPOUCXOOUT OCMBICIICHHUEC PE3YJIbTATOB aHalln3a CpeIbl

a BTOpOH — BBIPaOOTKA COOTBETCTBYIOIIEH MUCCUU U

Ha TPETHAM ¢IIOCPEICTBEHHO BBIPa0ATHIBAOTCS IENM  KOMIIAHUH
(Tabn.2.
as KOMIAHUS, HaXOJSIIAsICS B DKOHOMHYECKHX OTHOIICHUSIX
a pa3IMYHBIMH OTPAHWYCHHUSM CO CTOPOHBI OKPYXKAIOIIeH cpespbl,

KOTopLIQIoryT KaK CHU3UTh CIIOCOOHOCTh KOMIAHWU MOJIEPKUBATH €€ MPUObLIb,
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TaK W ITOBBICHUTB. Ka)KI[LIfI U3 acIeKTOB BHEIIHEHU Cpeadbl II0 CBOEMY BJIIMAIOT Ha

KOMIIaHUIO, B OOJIBIIIEH MJIM MEHBIIIEH CTEIIEHH.

Tabmnura 2.1.
HOCJ'ICI[OB&TCHBHOCTB CTpAaTECTUYICCKOI'O IIIaHUPOBAHUA
Cranust TUIaHUPOBAHUS D O
OrnpesiesieHre MAECCHM KOMIIAaHUN CwmpbIcn cymecTBoOBaHuS KgRmanuu: J| ero? Jlms

CTpaTer NYCCKOC BUJACHUC q)OpMYJ'II/IPOBaHI/Ie BUJCHU.
HaMCPCHUMA

Amnamns CTpaTeFquCKOﬁ Cpeabl

BnyTtpennsis cpena AHanu3 BHYM)ECHHEN CUTYalluN

[\
CucTeMHBIN aHATTU3 CUTYaITUU K&Aﬁ\cyu{ecmy}omeﬁ CTpaTeruun

Onpenenenne nenei 0‘\\.jijYHI/Ip0BaHI/Ie nesnei
/>

Pazpabotka ctpaterumn <% TKa KOHIIENIINU cTpaterun Beibop BapuanTa
CTpaTeruu
[IpoBenieHue crpaTernyeckux UgMeHe HKpeTHu3alus BelOpaHHoi ctparerun Pazpaborka
(GYHKIIMOHANBHBIX cTpaTeruii PazpaboTtka
O cTparermueckux meponpustuii [IpoBenenue
R W3MEHEHUHI
CTpaTeFI/I‘-IeCKI/Iﬁ JIN3 Q(J'IIO‘I&GT B ce04 cileayromme KOMIIOHCHTHI,
(puc.2.1.), KaxIblilMi3 oporo OyJeT pacCMOTpeH B OTAEIbHOH TeMe Kypca

kWit aHanu3 makpookpyxenue (PEST—ananus).

M aHAJIU3 HENOCPEICTBEHHOI'O OKPYXeHHUs (PbIHOYHOE

AHanu3 oTpaciu.
AHanu3 BHyTpeHHeU cpelibl KOMIaHUU.
@H KOMITaHHUSI XO4YeT JOOUTHCS BBICOKOW KOHKYpPEHTOCHOcOOHOCTU (U
COOTBETCTBEHHO WHBECTULIMOHHOM MPUBJIEKATEILHOCTH), € IPUAETCS KIPOKUTH

HEKOTOpbIE Olpeie/IeHHbIe, OOIE3BECTHBIE ATAIbI.
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1. Onpe/:[eneHI/Ie LEJICBOI'O PbIHKA.

2. AHanu3 TeHJIeHLUUH ero pa3BUTHS.

3. OueHka cBOMX KOHKYPEHTHBIX MO3ULIUAMN.

4. Bri6op cTpaTerun qoCcTHXEeHUs] KOHKYPEHTOCITOCOOHOCTH.

5. IIpoBenenne BHYTPEHHUX CTPYKTYPHBIX U KO OHHL@ n3Me-

HEHUM, 00ecrevnBaoIINX pean3aluio BHIOPAaHHOW CTpaTe |

6. BBenenue nporeayp MOHUTOPHHTA XO/1a peanu3alig CpaTeruu u ee

nmepecMoTpa B Cliydac HCO6XOI[I/IMOCTI/I.
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KOTOPOL

0CgOfIMBATHCSI K TOMY, UTO MPOUCXOJIUT BO BHEIIHEH cpejie HE3aBUCUMO OT
nilNU UHTepecoB KoMIaHuu. [IpakThueckuil cCMbICT aHajiu3a BHEILIHEW U

KOHKpr'rHOIZ cpenbl ISl KOMIIAHUKM COCTOUT B  6bIAGNEHUU Yepo3 U
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803MoOdCHOCmell sl OW3Heca, KOTOpble MOTYT BBITEKaTh U3 MPOUCXOMASIINX
«BOBHE» €ro MpPOLECCOB.

Buemnss cpefa MoXkeT paccMaTpuBaThes Kak riodaibHasi cpefia Mpolecchl,
(xapakTepHble IJsi BCEro Mupa B LieJloM), Makpocpena (CTpaHa, peruoH) u

MHUKpocpeaa (cpena Ou3Heca KOMIaHUM ).

auteparype noayuumno HaszBaHnue STEP-ananuza

TCXHOJIOTHYCCKUX, SKOHOMHWYCCKHUX MU ITOJIMTHYCCK aKTopOb KOTOPBIC MOI'YT

AHann3 cpenpl OW3HECa KacaeTs
OKpY)XeHHUsI KOMIIaHMHM (ee KOHKYpCATHOU cpeanl). HeobOxomammo cobupars,

AHAJIM3UPOBATL MW CUCTEMA HaHHBIC TII0 TMCPECHYHCICHHBIM HMHXE

HaIpaBJIeHUsIM:
V' Hokynamenu: KTo OTHOCATCS K KOMIIAHWHU, YeM MX MOKHO

MpUBJIEYb, KAaK MOTYT B OyyIlleM U3MEHUTHCSI X BKYChI U TIPEANOYTEHHUS.
v' Konxype TO OHH, KaKue MperuMyIlecTBa UMEIOT M0 CPAaBHEHUIO

C KOMIIaHHEC qTo 6XOI[I/IMO MMPOTUBOIIOCTABUTH MM I10 Ka4€CTBY, LICHE,

V[ [ [ocpednuxu: XTO OHM, HACKOJBKO KOMITAHHS 3aBUCHMa OT HHUX, Kak
0 ¥TPOUTH OTHOUIEHUS C HUMHU.
BQ’erqI/Ie OT BHEILIHEW Cpellbl, BO BHyTPEHHEH cpejie KOMITaHUM «IIpaBuiia

UTPbD» MO OOJIbIIIeH YacTH OMNpeNeNsitoTcs ee MeHekepamu U Biajenbiiamu. Ho
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HJId TIOJIHOTBI KapTHUHBI HCO6XO,Z[I/IMO ITIOHMMAaTh CHIJIbHBIE W Cja0ble CTOPOHBI
komiianuu. K cuiabHBIM CTOpOHaM MOTYT OTHOCHUTBLCA, HAIIPUMED, KBaJII/I(i)I/IKaHI/IH
mepcoHala, YCTOfI‘{PIBOC q)HHaHCOBOG COCTOSHHC, TCXHOJIOTHYCCKHUC

npenuMyIecTBa 1 T.II.

Bce aTambl aHanuTHyeckoit (a3pl cTpaTeruyeckoro I 8 aHI/I}QJTy)KaT
IPOSICHEHUIO BO3MOXXKHOH 30HBI s ILesenosiaranus, {ee O0O0OCHQBaHUIO U
KOHKpEeTH3al1 K.

Jlng xaxkgoil KOMITaHMM HEOOXOJIMMO OIMUCATIN enaeMog OymyIiee cocTo-

KOMITaHHH.
2.2. ®opmupoBaHHUe edsi H MUCCHH KOMIIAHUH
CrpaTternueckoe BUJICHY IHa3HAYeHUE, MUCCUSI KOMIIAHUU NAIOT
RIIBPHOCTH OHa coOMpaeTcsi 3aHUMAaThCAd B
JOJDKHA JienaTh, a 4YTO He JOJDKHA.
®opMynupOBKa MUCCUU MOXKET OBITh IMOJIydeHa Yepe3 OCMBICIEHHUE CIeIyIOIINX

BOIIPOCOB: KTO MBI, 4 €JIacM, KyJa MbI ,Z[BI/I)KeMCSI?

CTpaTGFI/IH € sB. TCA HM30JIMPOBAHHBLIM IIPOLECCOM MEHCIKMEHTA, 3TO

BCero JHIAG OTMYECKOM TOCIeIoBaTeIbHOCTH 1IaroB, KOTopas
onpenens¢t
CTpaTernye
MpecT

(& b TH.
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Mwuccus
[N Yero Mel CYILECTBYEM

LleHHocTu
Y10 AN Hac BaXHO

Bugenune
Yem Mbl XOTUM CTaTb

Crparerus
Haw ctpaternyeckuin nnaH

 Croarerweckanxapra
- [epesopcrparernn

 CBanaWcupoBaHHasi cCUCTeMa nokagegened
Hen - Mokasateni u Lenb ' - o
Llenu u nHuuma
Y10 Ham HeobBxoaumMo aena
NnyHble uenun

Yroa Wﬂb
(B
Crparernidwge pesyRyryrui

MOTHEMPOBAHHBIN
W NOArOTOBAEHHBIA
nepcoHan

YnosneTsopeHHbIe
aKUMOHepsI

Bepmmna — muccus
OIIpeneIIsIeT Lelb cymeCTBgaHm KOMIIaHUM WJIM MECTO OU3HEeC-NoJpa3ieeHus B
o0mreil KopmopaThB XI/ITGQType. Muccuss U OCHOBHBIE ILI€HHOCTH, €W
COITyTCTBYIOILIME, OCTAlOl¢sl JOCTAaTOYHO CTAOMJIbHBIMU Ha HPOTSKEHUH BCEro

BpEMEHHU. WIN udeHue, OpraHu3aliyd pUcyeT KapTUHY Oymaylero,

YCTKO OIIpga HHUEC OCATCIBHOCTH M IIOMOTas paGOTHI/IKaM IIOHATD,

nouemy u OHM JIOJDKHBI YYacTBOBaTh B peaju3allud CTPATErHH.
Kpowme M 3alyCcKaeT B JBUXEHUE OpraHuzaiuio — OT
CT bHOLTU MHCCUU W KIIIOUEBBIX IIEHHOCTEH K JUHAMHUKE CTpaTerud —

JOIN¢Y cTyneHu KoHTHHyyMma. Cmpamezus pa3pabaThIBaeTCsi U pa3BUBaeTCs
Henpep@{o, YTOOBI OTBEYaTh HW3MEHSIONUMCS YCJIOBHSM BHEITHEH Cpenbl |

BHYTPCHHHUM BO3MOXHOCTSM.
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BonbummHCTBO Opranuzanuii y)xe cQpopMyJNHpoOBaid CBOO MHUCCHUIO U CO-
OTBeTCTByIOIIee BuaeHUe. KoHeuHO, Bce OHU pa3iuyaroTcsi B 3aBUCHUMOCTH OT
pojia NesaTenbHOCTH M IIesieil, HO €CTh HEKOTOpble OOLIue MOJIOKEeHHSs, KOTOphIe

XapaKTCPU3YyrOT 3TU ITOHATHUA:

KyCHpOBaHO Ha pbIHOK. OHO 00pa3 OXO/YMBO» OTBEYAET Ha BOMPOC: KaKOU
U OKpYyXarolero Mupa?

Bupnenune xomnanuu, opeio fjito1iel GUHAHCOBBIE YCITYTH:

Mot cmanem  ysadicaemvim  udepom 6  obracmu  UHAHCOBO2O
ooCyHCUBAHUA, OpUE BAHHLIM HA be3ynpeyHvle OMHOULeHUS. C KIUeHMAMU,

yooenemeopeHue_ux nomipedbHocmell u obecneuusarouum maxue QUHAHcosbie

pesyromampy NOPDINNOCIABAIM HAC 8 NEPBYI0 UemBepK) KOMNAHUL OmpPAacIu.
Mu¢qu WigHe YCTaHaBIMBAIOT OOIIMe LeJdd W HalpaBJICHUS
JEATEIBHON ud. DOTO T[OMOraeT aklMoHepaMm, KJIUEHTaM W

COTPY g fM AFs5, YTO IIPECACTaBIIACT co0OM HMX KOMIIQaHHMSI W 4YEro OHa

aMfepeBgefrcst goctudb. OmHAKO OSTH 3asgBICHUS HEJOCTATOYHO UYETKH U
) CICHHBI, IIJII TOTO YTOOBI WMHU PYKOBOJACTBOBAThCS B KaXJIOJHEBHOMN
I[eﬂTeJ'IBQCTI/I YU MPUMHUMATh OIEPATUBHBIC PEIIEHUS O Pa3MEIIeHUH PECYPCOB.

Mwuccrusi U KOHLIEMIMSI CTAHOBATCS PYKOBOJACTBOM K JEWCTBUIO TOJBKO TOT[A,
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Koraa KOMIIaHUA pa3pa60TaeT CTpaTCruro JOCTUIKCHUA ueneﬁ " pelICHUAd 3a1aY, B
HUX ITIOCTaBJICHHBIX.
B IMOoCJICAHNEC T'OAbI B pOCCI’IfICKHX KHHUI'aX W XXypHallaX I1I0 MCHCIKMCHTY

AKTUBHO O6C}/)K,Z[aeTC$I noHsitue Muccuu KOMIIaHHUH, MCTObI pa3pa60TKH Muccun

U BO3MOXHOCTU €€ WCIIONb30BaHUsl I POCCHICKOro
ornacHas WUIO3Us, 4TO Muccus KOMIAHUM - 3TO Taj
peKJIaMHBIN TEKCT, KOTOPbII BOJIIEOHBIM CIIOCOOOM BIOXHOBUTNIEpgOHAT (DUpPMBI

I[O6I/IB3,TI>C$I ueneﬁ, IMOCTAaBJICHHBIX PYKOBOACTBOM. D

DuPont: "C ny4dmnmu BellaMu B JIyUYIIYIO KU3Hb dQ xumun'". Hy uem He
pekiamHbiil cioran? [lpouwTan - u BhOepen, B aMUTAIUCTUYECKOTO
Tpyaa. UuTaeurs pocCUNUCKUX CIEeUUamucToB Mo MuccP 1 mosiBisieTcs: BOIPOC:

"Heyxenu Bce NEWCTBUTENIBHO TakK MpP QTHU ThICSY COTPYJHUKOB Sony,

Ford u Motorola nerko mo3BossitoT Mak aTh COOOW TaKUMH MPOCTHIMU

)
criocooamu?"

Koneuno xe, ner. [leno B TO OOJBIIMHCTBO POCCUUCKUX aBTOPOB

[Mo4eMy-To 3a0BIBAIOT O TO Hs - OTO BCCTO JIMIIb KOMMYHI/IK&L[I/IOHHHﬁ

WHCTPYMEHT, 3aJadya KOTQpPOT( fihbopMUpoBaHUe JIOJeH O COJAepX)aHUU
Bunenuns. Bunenne sBnseTcss sapoM, oOecleYMBaIOIIeM MPOPBIB K yCIeXy, a
Muccust - 3TO Bcer b HUH(OpMalMOHHas obOoyouka. 3amaya Muccun -

3apsAOUTh BHYTPEHHIOIO [¢peny KommaHuu >Heprueid Bupenus. Muccus 06e3

CTpatTer, SHCIKMCHTC, ObUTM  CBSI3aHBI C PE3KUM  YCUIICHUCM

0 pe H, YTO 3aCTaBUJIO JINACPOB Ou3Heca U IICUXO0JIOTOB pa3pa60TaTL HOBBIC
bINITO3BOJIAIOINNE p€arupoBaTh Ha BBI3OB BHEIITHEN CpEAabl.

L@HOCTL BI/II[CHI/IH B CTPATECTUYICCKOM INIAaHUPOBAHUHU 3aKIIHOHACTCA B TOM,

YTO OHO JaeT Kak Obl NBOHHOW 3((eKT: BO-NEePBBIX, AKKyMYJIUPYs CUIY U
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HaMCPCHUA JINOCPA, OHO ITO3BOJIACT CO3AAaTh HEKUM 06pa3 6y;[ymer0 KOMIIaHHUH, U
9TOT 06pa3, €CJIM B HETO BJIOXKEHO AOCTATOYHO OSHEPIruMd, BOJIM W TaJlaHTA,
3aKpCILIACTCA B 6y/:[yH1eM N Ha4YWHaACT U3 6ynymer0 BO3I[GI>ICTBOB8TB Ha

HaCTosAIICC, a BO-BTOPLIX, ICPCAACT SHCPIUIO U HUMITYJIBC W3MEHEeHUMN BHYTpPb

JOCTHKCHUS LICIIN.

HpaBI/IJ'IBHOG MMPUMCHCHUE KOHICTIIINHN BI/II[eHI/ISI IIO3BOJIA WiaTb MHOI'¢c

Mpo0JIeMbl, ¢ KOTOPBIMHU CTAJIKUBAETCS OO0 PyKOp

OpPraHU3allUOHHBIC M3MCHCHMA. .HI-O6OMy MCHC/, a CUTyallusia, Korjaa

PYKOBOJCTBO  KOMIIAHUM  ONpenenseT  HOB ¥, pa3pabaTbiBaeT

CTpaTeFI/I‘{eCKI/Iﬁ IJJaH HUX JOCTHXXCHMHS, MCHIACT DYKTYPY KOMIIaHHH, a

3Ha4YUTECIIbHAd 49aCTb COTPYAHHUKOB KO I0Ab HE Pa3JCICT SHTYy3Wa3Ma

CBOEro PyKOBOJCTBa U COBCEM HE TOp M emy momorath. Bo3Hukaer
paccoriacoBaHue MOTHBOB U IleJiei BIX YPOBHSIX, @ 3TO MPUBOJIUT K TOMY,

YTO NPOLECC U3MEHEHHs OC s KpaifHe MenJieHHO U Hed3()PEeKTHUBHO.

bonbliiie moI0BUHBI IMPOEKTO bIX C OpraHHU3allMOHHBIMU HU3MCHCHUAMU,

OJIaroroJiyqHo  pa3BaMBAFOTCH edeHWe TIepBOro roja MO MpPUYHHE
"gyemoBeueckoro Qaxropa.
Bunenue, ec NPABUJIBHO TPUMEHSTh, O3TO OYEHBb IOJIC3HBIN

WHCTPYMEHT JUJISL OCYIIECTHIICHUS] N3MEHEHUI BHYTpHY opranu3anuii. [IpuBenennas

PYKOBOJICTBa, oOecreunBarolue MpopbiB B Oynylee,
BO3MO PEFOCTABIISIeMble PBIHKAMH, W YCTPEMIJICHHUS COTPYIHUKOB
ovfurdnuy [ [loneiTkM cTpouTh BujeHue, He y4HWTHIBAIOIIME TOHKHE B3aUMOCBSI3H

MIMU KHTaMH¥, WK MPOCTOE UTHOPUPOBAHKWE OHOTO M3 HUX MPUBOIUT K

TOMY, '{QBH,HCHI/IC CTaHOBUTCA BUACHHUCM.
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C npyroii CTOpOHBI, TIpH CO3MaHWM BuJeHUS HE peKOMeHAyeTCs
OTpaHMYWBATh Cce0s IKECTKUMH paMKaMU CYIIeCTBYIOIIEH peabHOCTH U
¢dbuHaHCOBBIMU TOKazaTelssMu. CauInKoM Tpu3eMieHHoe Bunenue He Oyner
00J1a1aTh JOCTATOYHOM 3apsKarolel CUIol U He cpaboTaer.

Xopoiee Bunenne nact ciemyrorue 3G HeKTh: O

v TToMOXeT JIFOASIM OCO3HATh CBOKO BAXKHOCTB;
v' TIpuaacT HEHHOCTh O0YYEHUIO M KOMIIETEHTHOCTH;

v OObEIUHNT TIOAEH M JaCT UM IOYYBYE

30BaTh rgmannexcﬂocn K
KOMaHJIe;
v' Crenaer paboTy BIOXHOBISIOIIEN, qeMoii 0e3 HaXnuMma,
pany JOCTHXEHHUS OOIIEH Lieny;
v' Co3zacT B OpraHm3aiuu

JKEJIaHNEC pUCKOBATh,

v’ BIIOXHOBHT JIFOfIel TyMayh/0 HOIrOBPEMEHHBIX PE3YIIbTATAX;

v JlacT JIro 1M TIOHYIE O aMBICEIL;

MbICJICHUEC B TCPMHUHAX OOHOBJIEHHS.
Xopomee BI/I,Z[CHI/IC Oo4g PIICSHO B IIpoHeCCC OpPraHN3allMOHHBIX

u3MeHenuii. B HOI[&BJ'IHIOHIGM 6OJ'II>HII/IHCTBG HEYJa4YHbIX ITIOIIBITOK I/I3MeHeHI/II/I

KaK IIpaBUJIO, IIPUCY, MHOFO IIJIaHOB, IIpOIrpaMM H I/IHCTp}’KL[I/II/I HO HECT

Bunenwus. TOJI CJgaTeruyeckue IUIaHbl OYE€Hb 4YacTO Ieperpy eHbl

TEXHUUYECK TAMH, HO He 3apsDKalOT 3Heprueil M He yKa3blBarOT
0KHO c(opMyIupoBaTh Mpoctoe mnpaBuwio: "Ecmu
PYKOBOAH HYAY HE MOXXeT mepefaTb CBOEMY COTPYyAHHMKY Buaenue B
TEYEeHU onqub peakuuio, MOATBEP)KIAIOIyl0 NOHMMaHUE WU
HTepecC, fIDNBITKM N3MEHEHU OyAyT UMeTh OYeHb MaJlO IIaHCOB Ha ycrex'.
0371aTh BIIOXHOBIIsoIIee Buaenue - mano. J[pyroit THMUYHON OMTHUOKOMA
npu pa@Te c BunenueMm sBisieTcss HefgocraToyHas paboTa MO ero mnepeaaye

coTpyaHukaMm opraHmzanuu. Camoe 3amedarenbHoe Buaenwe, KkoTopoe
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PYKOBOJCTBO KOMIIAHUM H3JIaraeT CBOUM COTPYyJHUKAM Ha CIELHUAIBHOM
coOpaHMM B BHJE€ NPUATHOIO CIOPIpPHU3a, MOXKET BbI3BATh ILIMPOKYHD TaMMy
pPa3HOOOpa3HBIX SMOLMM - OT BOCXMINEHHS OO0 YIUBJIEHMs, HO HUKOIZa He

MMPUHECET XKEJIAaCMOI'0O pe3yJibTara. J_IGJ'IO B TOM, 4YTO IIOMHMO BI/II[CHI/I?[ M I1JIaHOB

ycwiuii 1 Oymaru aiisi Toro, 4toOpf AKPHBHO pekiamupoBath Bupenue cpenu

COTPYIHHUKOB KOMIIaHWUU. b BHOWM IIpOorpaMMbl BHyTpeHHero PR,

BKIIIOYArOICro B ce0s BCTPE QJICTBa C PAa3HBIMU I'pyIIIIaMU COTPYIHUKOB,

JIUCKYCCUM, TIPE3eHTaluu , C OBaHMEM BHJEOMATEpUaAJIOB, CO3JaHUE
CHeIMaIIbHOM TeyaTHOW TPOIyKIWHU, caMmoe 3aMmeuaTelnbHoe Buaenune ObicTpo
YMHpaAET ecCTeCTBEeH epTero. 3a mnocineaHui rox BuneHue mnosiBUOCH,

HAaKOHEL, Ha CTpaduiax PEBOAHBIX WU OTECUYCCTBEHHBIX KHHUI 11O MEHC’)KMCHTY.

CymecTByy TOYKMU 3peHus Ha Bunenue B Poccuu: ogHu cuuraror
ero Iyctqiol
Ipyrue, BIRXHOBeH bl MUCTUYECKON TPpUpOAOoH BHUeHus, CYUTAIOT €ro 4yTh JIX
HEe IaH O6en. A B AMepuke yxXe HaKOIUIEH ONBIT PabOThl U

any3ipoBaH ONbBIT paboTsl ¢ Bunenuem 3a mpumepHo 15-neTHuil nepuon, u
3 IIbIY HY’KHO HCIIOJIB30BAaTh.

O 2.3. HpﬂHl.lHl'lbl geJsenoJjJaraius M 3agavdu KOMIIaAaHHUH
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L]env — 310 *emaemblid pesynbraT. Llens - ompenenser, kakue pe3ylbTaThl U

Koraa OHH JOJIDKHBI OBIThH JAOCTUTHYTHI. Cmpameeu%cxaﬂ yeilo — ILe€Jib, IPpHU

JOCTHKCHHNIU KOTOpOﬁ CTpaTer paauKaJIbHO H 663B03BpaTHO MCHACT CHUTyallluro

KOHKYPUPOBaHHUS B CBOIO ToJNb3y. Cmpamez — pyKOBOAUTENb HMMEIOLIUN Bce

S-pecific

(koOHKpeTHas)

Hean oK
Pabornuku, BOBJie , 9B TIPOIIECC €€ TOCTHKCHUS, JTOJKHBI IOHUMATh, B

YEM OHa COCTOHT.

P

O

M-easurable

(u3mMepumas)

&

v

a ObITh H3MepHuMa.
OTHULKY, BOBJICUECHHBIE B IIPOIIECC €€ TOCTHKEHUS, TOJIKHBI TOHAMATh,

C YTa HUMHU IICJIb UJIA HET.

A-chievabl Q HA OBITH JOCTHKHMA.

(mocTHKIMA 1, BOBJICUCHHBIE B MPOIIECC €€ JOCTIKEeHHUSI, JOHKHBI 00J1a1aTh
%7 ETCTBYIOIUMU pecypcaMu (Bpemsi, Opyausi, OI0/KeT U Tp.).
-l
evan Ieapb 101KHA COOTHOCHTHCS € 00JIee 00MIei, CTpaTErH4ecKoii meJIbIo 1

BnMaﬂ)

paboTaTh Ha ee TOCTUKEHHUE.

T-imebound

Il.]'lﬂ KaKI0H 1eJIH JOJLKHbI ObITH onpeaejIeHbl BpEMEHHBIC PaAMKH.
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(ompeneJieHa BO

BpeMeHM)

Yr100bI

chopmynupoBath 1ens 1o npuHIUnam SMART, wauaute

NpeJIoKEeHHUe ¢ TIarojia B COBEpIIeHHOH (hopme:

Kpome sToro, ykaxutg
nocturayT. He 3a0ynpté

MaKCUMaJIbHO KOHKPETHLI

v" TIOBBICHTH Q
v’ BHenputhb

v' TloHH3UTH

v’ 3aBepiinTh O

v YcrpaHuTh

v’ Tlpoussectu

v’ Pa3paboraTh

v’ Bakgfpiugpu mip.

QIIBKO/QfIMH pe3ynbTaT, KOTOPBIA AOKEH OBITh

naTy 3aBepiieHus paboTel. bynbre

Vka3bIBaiiTe PCAITUCTUYHBIC U NOCTHKUMBIC LICJIH, OJHAKO AOCTATOYHO CJIOKHBIC

JJIs1 BBIITOJIHCHHA.

ooJstee 43 THIA\ e

«Paz3p

cApUTh HOBYIO CHUCTEMY OILIEHKH TepcoHaja K Hadally HOSOps

13 Tro €3 IIPCBLIMICHUA PaHEC BBIACIICHHOTO 6I-O,I[>K€Ta».

OCTaHOBKa LeJed Yy 3aWHTEePECOBAaHHBIX T[PYII JIML MOXET OBbITh

pa3nnq1$MH (Tabu 2.3.):

Tabmuma 2.3.
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I_[eJ'[I/I 3aNHTCPCCOBAHHBIX JIUI]

3anHTEepecoBAHHAN IpyNna O:xugaHus 3aMHTEPECOBAHHON IPyNIbI
AKIIOHEPBI JIMBUACH B, POCT KamuTalla, Ha/IeXKHOCTh HHBECTHUITUI
MenemxMeHT GUupMbI JleHexxHOE BO3HArpaKICHUE, IPECTHIK, BIACTh
[Torpeburenu KadectBo mpoayknuw, o6cny>1<n%ne,

COpr,Z[HI/IKI/I r apaHTus 3aHATOCTHU, JCHCIKH
YAOBJICTBOPCHUC B pa60Te

Kpenutopst [IponeHThl, rapaHTHH BBILIATHI, CYMM

Crpaterndeckue 1enu paspadbaTbiBaloTcs Ha gerwge HM@meroca BUJICHUS

N CTpAaTCTUU U UMCIOT CTAaTyC PCIIAOIIUX W KJIIg

CIUIAHAPOBAaTh M OOECHEUYUTh MPOLECC pealnu3anu

pa3pabaThIBaIOTCS COOTBETCTBYIOMNE ¢ HAHCQBBIC M HEDUHAHCOBBIC I0KA3ATENH,
C] . &

IO KOTOPBIM, B CBOIO OUYEPECAb, OIIPCIC BBIC U C]?&KTI’I‘IGCKI’IC 3Ha4YCHMHAI.

JlocTmkenne  pa3pabOTaHHBIX uene a ofecrmeunTh peamu3aIus

cTparernueckux wmeponpusatuid. 1o/ XapOmy cTparernyeckomy MepONpHUSITHIO

ONpeENSIOTCS CPOKHU €ro pe (M QHOIKET U yeTKasi OTBETCTBEHHOCTb.
B cucreme ctparern BJICHMsI KOMITaHUs JOJDKHA (hOPMHUPOBATH
KaK cTpaTernyeckue, Tak Iolm 1e 1enu. Ecinu ocHOBY 11t popmynupoBa-

HHUA MUCCHUHM COCTAaBJIAIOT HHH’]@ B KOMITAHWHW NEHHOCTHU, TO LCIHX OIPEACIAIOT

OPHUCHTHPLI €€ pa3 JUYTpPpATETUICCKUC LECJIN, KaK IIPaBUJIO, HE UMCIOT YCTKO

CHHBIX XapaKTCPUCTHK U SABJIAIOTCA HauoOoee

MIATESTEIIBHOCTH B MPOCTPAHCTBE MMOCTAHOBKH KITIOYEBBIX
) enu cienyer (OKYCHpPOBaTh Ha CO3JAaHMHM CHIIBHBIX
B KaKOW-T100 KOHKPETHOU cdepe NesTeTbHOCTH.
O BBIACIUTh BOCEMb KIIFOUEBBIX MPOCTPAHCTB, B PaMKaX KOTOPBIX
TIAHW) JOTIpEIETISIET CBOM LIEJIH:
1) ’KEHHMe Ha PhIHKE — YBeJIMYEHHUE JIOJIM PBIHKA, YKPEIUIeHHe KOHKYPEHTHBIX

MO3UILUMH,
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2) WHHOBAallUM — OIpeJielIeHHe HOBBIX CIOCOOOB BelleHUs Ou3Heca, MPUMEHEHHe
HOBBIX T€XHOJIOTH;
3) NOpou3BOAUTEIBLHOCTH — A(PGEKTUBHOCTh  HUCIOJB30BaHUS  (aKTOPOB

IMPONU3BOACTBA,

6) TEeXHOJOTMHM YIpaBieHUs — olecnedeHrne 3((HEKTHBHON e/DKMEeHTa,

dbopmMHpoBaHUEe OPraHU3allMOHHON KYJbTYpHI;

7) mepcoHan — MOBBIIIEHUE YPOBHS KBajuduka pdeHre pabouynx MecT,

yJIy4IIE€HHE YCIOBUW U MOTHBALUU TPYAa;

8) coumanpHas OTBETCTBEHHOCTHh — OpUEHTAIUsl He TOJIBKO Ha MpUOBLIL, HO U Ha

pa3BUTHE COLUATLHOMN ChEpHI.
JlocTikeHrne CTpaTeTHYecKou IIe UK B IEJIOM o0ecreunBaeTcs

I[eJIeBOM OpUEHTAIMEH OTIETHHBIX KOXAIgREOB, IpeCTaBICHHON B Tabuie 2.4.

Obmas crpaTernyeckag e HEC — CHUCTEeMBbl, WIH 6uoeHue - 3TO

KemaeMbIi (MIealIbHBIN) OO ero ¢upmbel. OHO oTpaxkaeT Hauboisee

OJIarONPUATHYIO JIJIsi KOMITAaHUHT 10 B Hanbosiee OJIaronpusTHBIX YCIOBUSIX
BHEILHEN Cpebl.
Takum o6Opa UJeHNe He 3aBUCUT OT TeKylleld O0OCTaHOBKH,

CYHIECTBYIOINUX _B_AAHHbIW MOMCHT TGHILGHHI/Iﬁ pa3sBUTHA PBIHKOB U OpraHu3aluu.

YTBepaus (6 B\ BUJICHUH, KOMIIaHUs JOJDKHA He TOJICTpaumBaThbCs MOJ
BbIOpaH TITOM Ha OKPY KaroUIUi MUD.

O Tabmnuma 2.4.
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L[eneBaﬂ OopucHTaIusd KOMIIOHCHTOB JIAA JOCTHXCHUSA CTpaTeFI/I‘-IeCKOﬁ Oeau

KOMIIaHUH
Kommieke Hean
IIpou3BOACTBEHHEIN |  YBenuueHre OOBEMOB IPOU3BOJICTBA BOCTPEOOBAHHOTO Ha PBIHKE
(ocHOBHOM) ACCOpPTHUMEHTA,
e JlocTHKEHHE  JUAMPYIOIIMX  HO3UIUI ] OTquBeHme
IIPOU3BOUTENIEH.
Kommepuecknii e [‘apaHTHpPOBAaHHOE BBICOKOJOXOTHOE  ITPONG pean3arusi)
COOCTBEHHOT'0 TPOU3BOJICTBA Ha 0a3e pacIIupeHu DOTIPOBOAAIIEN
CeTH.
WmyecTBeHHbIA e [[oBbImieHre (hPMHAHCOBOHM OTIAUM T
IIPEBpALIICHUE €r0 B YCTOHYMBO
Pa3BUTHIO OCHOBHOI'O KOMILIEKCA
TexHuko- . ["apanTupoBanHoe obecrieueH
TEXHOJIOTHYECKUI TOPrOBIM B HHXXEHEPHOM _LPOIYKIUH U
(mu3aiiH, TEXHOJIOT
COOTBETCTBYIOIUX U3
®uHaHCOBBIN °
el JUKBUIHOCTH KOMIAHMM Onarojaps
UIO JOJITOCPOYHBIX (PMHAHCOBBIX BIOXKEHUH.
ConuanbsHo- oe o0eclieyeHUe NEepCcOoHajla KOMIIAHUM BCEMH
UHQPPACTPYKTYPHBI TbHO-OBITOBEIMH  YCIYIaMHU C OJIHOBPEMEHHBIM

[Tpu bopmynupoBaHUH TpaTe‘glquKHX LeJied BaXXHO YYUTHIBATH CIEAYIOLINE

ACIICKTHI:

. YETKUEC PO

,l_ 1e (POpMYIINPOBKH;
¢ CNDATATUY KOMITAHUH C TeTSIMH TIepCoHAa;

FOJIOBBIM OIOPKETOM;
COTJlacOBaHMUE CTpaTEernuecKnuX UHUIUATUB;

PEryJIsIpHBIX TPOBEPOK C TMOMOIINBIO OOpaTHOW CBS3U W

OOXOIUNIBIX KOPPEKTUPOBOK CTPATCIHH.

gep, JJIs1 KOMITaHHUH «OxeaH cBeTa» CTpaTeTUYCCKUMU LECJIKIMU MOTYT

OBITh:

« olecrieuyeHre HU3KUX 1IeH Ha MPOAYKIIUIO;
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+ opraHu3zaius ObICTPOro U APYKEITHOOHOT0 00CITy KUBaHMUS,
+  MpeJJIoKeHUe XOPOIINX U KaYeCTBEHHBIX TOBAPOB;
+  pa3MelleHue Mara3uHoB B y00HBIX JUIsl MOTpeduTeneid Mecrax;

. IMOCTOSAHHOC YJIYYIICHUE PE3YJIbTATOB ACATCIBHOCTH KOMIIAHUHU 3a CUCT

HCJ'II/I KOMIIaHHH, qacTo

KOHKPETHBI 110 COACPKAHHUIO U HAaCTO IIPUBOLATCS B 4R

I/IMOCTI@V[ BbIpaxkeHuHu. K
HUM MOTYT OTHOCHUTBCS JKeJlaeéMble YPOBHH BBIPY BUOBLTH, TEMITBI POCTA,
pa3Mephl AUBUJICHNIOB WJIM OLIEHOYHAs CTOMMOC OIHAKO MOTYT OBIThH
Hejad YW He wuMeronie (QUHAHCOBOrO JSKBUBAJeHMY, HalpuMmep, CTerneHb
YIOBJETBOPEHHUS TepcoHana OT padof NECC JTOCTHKEHUSI TakuxX Iesei
KOHTPOJIUPOBATh TPY/IHEE.

Llenu TpaavLMOHHO paccMaypABMPTCS Kak (QopMmaibHOE BBIpAXKEHUE

OXUJIAHUM JepKaTesier aKUUy WX COOCTBEHHUKOB. OHM Takke MOTYT

MNpEACTABJIATL OKUIAHUA O UECPCCOBAHHBIX B YCIICXE OpraHU3alluu JINII,

Harpumep, pabOTHUKOB, MOKY MOCTaBIIMKOB U T.M. llenu opranuzauuu
0OBIYHO (OPMYITUPYIOTCSI COOpaHWeM aKIIMOHEPOB, WICHAMH IMPAaBICHUS WA
Mpe3nuIeHTOM (TeHep TUPEKTOPOM ) KOMITAHHUH.

B KOpIiopauyMyd MOTYT, HallpuMep, BBIABUTATHCS

» Tpencryst ¢ >JTI0 KQUeCTBEHHO HOBBIN MPOAYKT WU YCIIYTY;

»  pacimp DePPayif0o poTaK;

» Hai
JTyYHUTH MpUOBLIb Ha UCIONB3YEMBIN KamnuTai B pa3mepe He meHee 30% (10
4y€¥a MPOIIEHTOB U HAJIOTOB);

> cox@{fma POCT MPUOBLIN, TPOMOPLIMOHATIBHBIN pOCTY 00beMa MPOAaK;
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» TIOJJIEP)KMBATh KA4eCTBO CYIIECTBYIOIINX aKTUBOB, MHBECTHPYS €XKETrOTHO He
MeHee 5% OT oObema IpoJak.

Pasrpannyenune Mexay LENSIMH M 3aJadyaMd IMPOXOAWT IO YpPOBHIO, Ha

KOTOPOM OHM JeHCTBYIOT B OpraHHW3alid. 3aJadyd HWMEIOT OTHOIICHWEe U K

Q

KaK OHH

OTJIeTTLHBIM TIOJIpa3/IeICHUSIM OpTraHU3alliN WU ee GuIrnaiam

3amaun HocAT Oojiee KpaTKOCPOUHBINA XapakTep, ue

CBsI3aHBI C IIJIAHUPOBAHUEM TeI(YH_Ieﬁ ACATCIIBHOCTH. DTO 4acTo BOINT K TOMY,

YTO 3aaa4u I10 cBoeH CYIITHOCTH ABJIANOTCA MHOXCCTIPR

HBIMI/I,BK KaK OHH HOCAT
OHepaTI/IBHLIﬁ XapaKTep U MOI'yT pa3jindaTbCAa QCTU OT HaIIpaBJICHHA

JACATCIbHOCTHU KOMIIAHHUH.

TEMA 3. CTPATEITNYEC AHAJIN3 KOMIMAHUA

Pa3paboTka cTpaTeruu aesTeabHO
0011IeCTBEHHOW, MYHUIUIIAIbBHOW —

TOTO, HACKOJIBKO MPaBUJIbHO OH MPYREILH, 3aBUCUT yCIieX BCeX OPYTuX NeHCTBUN

OpraHM3allii M MOTYyT HaVHee Bo3lelCTBOBaTh. BHemHss cpena, B KOTOPOH
NPUXOIUTCS paboTaT H&IQI, HaxOJWTCS B HENPEPbIBHOM JBH)KCHUH,

nojBep>keHa u3MeH€HUs Y/ MeHstoTcs BKYChl MoTpeOuTeneld, pbIHOYHBIN Kypc

K JpyruM BaJIlOTaM, BBOJATCS HOBBLIC 3aKOHBI W HAJIOTH,

PYKTYpbI, HOBBIE TEXHOJOTHUU PEBOIIOLUOHUZUPYIOT

IIPOLIECCHI JNEHUCTBYIOT eIlle W MHOTHe JApyrue (QakTopBbl.
Cnoco6H MBEaOM1 pearupoBaTh U CHPABIATHCA C 3TUMUA HW3MEHEHHSIMU
BH i [cpenbl sIBIeTCS OJTHOM M3 HanboJiee BaXKHBIX COCTABIISIOLIMX ee ycrexa.

TE TEM 3Ta CIOCOOHOCTh SIBISIETCS YCJIOBHEM OCYLIECTBJIECHUS

3alijia I@B&HHHX CTPATCIUUCCKUX W3MEHEeHUH.
Cpe/:[a CYIICCTBOBaHUS KOMIIAHUU OCJIUTCA Ha IBC YaCTH. HepBaﬂ qacTb —

"OnuxHee" OKpyKeHHEe — HEeMOCPEJCTBEHHO BIUSEeT Ha OpraHu3alluio,
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yBEIMUMBAET WM yMeHblIaeT 3((eKTUBHOCTh ee paldoThl, MPUONIKAET WU
oTmanseT JgocTixkeHue ee 1eneldl. OOBYHO OHO BKIIOYAET KIHWEHTOB,
MOCTABIIMKOB, KOHKYPEHTOB, T'OCYJapCTBEHHOE peryJupoBaHHe U TpeOOBaHUs

MYHHUIUIIAJIbHBIX BﬂaCTeﬁ, l'IpO(bCOI-O?)BI U TOPIrOBbBIC acCCOoLMAlIUU. Kommnanus

TECHO B3aUMOJIEMCTBYET C 3TOM YAaCThIO CBOEU Cpelbl, a MEe Dbl n@afoTcsI

2JIb3s1 UTHOPUPOBATh, TaK Kak

KOTOpbIe CO BpeMeHeM OyAyT BIIUSTH

Hre. MeHeIKepbl HE MOTYT yIIPaBIATb

HO AOJIKHBI OTCJIICKHMBATh TCHACHIIMKU HX

3.1 Anajn3 BHemHeH cpeabl (MAKPOOKPY/KeHHs, JAJbHEro OKPYKEeHHUs)

KOMIIAaHHHU

B3alMO aHUM C BHEILIHEH cpefjol Ba)KHO IMpeXJie BCero MOHSTH TO,
aikAfonfkpHa BecTH ceOs KOMIIAHUS B JIOJITOCPOYHOM TIepCIeKTHBE, YTOOBI
0 euBaTh CBOE YCTOMUMBOE CyIIeCTBOBaHNUE.

Bo Q{emﬂeﬁ cpelle TOCTOSHHO IPOTEKAaloT JAWHAMUYHBIE IPOLECCHI

W3MEHEHUM: 4YTO-TO HCUYEC3acT, YTO-TO IIOABJIACTCA. OI[Ha HacTb M3 3THUX IIPOLECCOB
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OTKpbIBaeT HOBBIE BO3MOXHOCTH JJisi OpraHW3alydd, Cco3JaeT [Jisi Hee
OnaronpusTHble ycnoBus. Jlpyras yacTh, Ha0OOpOT, CO3[aeT IOMOJIHHUTEIbHBIC
TPYJIHOCTH U orpaHudeHus. JlJiss Toro 4ToObl yCIelHO BEKUBATh B TOJITOCPOYHOM

MEPCIICKTUBEC, KOMIIaHHUA OOJIDKHA YMCTb IIPEABUACTH, KAKHUEC TPYIHOCTH MOIYT

KOHIIGHTPUPOBATh CBOE BHMMaHHWE Ha BBIICHEHHH TOTO, KakK f301 1 KaKue
803MOCHOCMU JUTSL UX OM3HECA TauT B ceOe BHEIIIHSAS

Bremnss cp€aa ABIIACTCA HMCTOYHUKO) UM  OpraHHU3aluro

dQ€ BO3MOXXHOCTh BBDKUBaHUS U
pa3BUTHSIL.
Ho pecypcel BHewiHel cpen e@osrpanuyunbl. VI Ha HUX NpeTEeHAYIOT

MHOTHE JpyTrve KOMIIaHWH, HAXO s B dToM ke cpene. [loatomy Bcerma

CYLICCTBYET BO3MOXHOCTD MITIaHHA HE CMOKET ITOJIYUHUTH HYXHBIC en

PECYPCHI U3 BHEIIIHEH CpeCanl. °T OCJIa0OUTH ee MMoTeHOUAJI U IMPUBECTU KO
MHOI'MM HETAaTUBHBIM JIsI OpraHru3aluy IMOCJICACTBUAM.
33,[[3,‘13 cTpat Ooro YyIipaBJICHHA COCTOUT B o0ecreyeHu TaKoro

B3aMMOJIEUCTBUSL_KOMMAWWN C BHEIIHEeH cpeloil, KOTOpoe IMO3BOJsIO Obl el

nonnepKuBdyh €BQii YNTeHIIMal HAa YpOBHE, HEOOXOIUMOM JIJIsi JOCTHKCHHS €e
LeJeu, u
MIEPCTICKTHRQ
e ompezenseT HaubOosee oOIIMe («PaMOYHBIEY) YCIOBHUS
e BHDPETH KOMIIAHWW BO BHEIIHeW cpene. B OoybIIMHCTBE ciydaeB

OKPy)KEeHWE He HWMeeT KaKOro-TO 0co0oro (crmenmdpuieckoro) Xapakrepa,
an/IMeHQenLHO K OTJIEJbHO B35ITOM KOMITAHHWH, T.e. BBICTYINAeT KaK MPUMEPHO

OJIMHAKOBOE JUISI BCeX KOMMaHU# 1mojo0Hor0 THa. Ho B CBSI3U ¢ pa3nuyausiMHu Kak
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B C(l)ean ACATCIIBHOCTH, TaK U BO BHYTPCHHEM IIOTCHIUAJIC KOMIIAHHUH CTCIICHb
BJIMSIHUSI MaKpPOOKPYIKCHHUA Ha KaXAYHO W3 HUX B OTACIBHOCTH MOYKET HMETH
HEKOTOPHBIC OTINYIHA U 0COOEHHOCTH.

Ananuz JAJIBHETO OKPYXCHUA HWINW HWHBIMH CJIOBAMH MAaKpPOOKPYKCHUA

condalibHbie,

KOMITAHWUM  TIPOBOAUTCS 1O  CJEAyIOmUM  (akTop

TCXHOJIOTHYCCKUEC, 3KOHOMHNYCCKHUC K IIOJIUTHYCCKUC. IT¢

SKOHOMHUYECKOH Teopu  mnoiyuyui HazBaHue STEP-anann32

yCJIOBHE, YTO BCE BBIlIE MepedHclieHHble (paKkTop 3aHM0)87ICTBy}0T Apyr ¢

OHOMHKH — 3TO CO3JaHue
KapTUHBI pacrpe/ielieHUs] PecypcoB VPPBHE rocyaapcTBa, KOTOpas SIBJISIETCS
BOXHEUIIINM  YCIIOBUEM i€ C npennpustas. He wmeHee BaxHbIe
NPENCNISIIOTCS €  IIOMOIIBIO  COIMAILHOTO
komrionenta PEST-ananu3za.

Q

KOMIIOHCHT. L[eJ'IBIO €T0 UCCJICAOBAHUA TPUHATO CUUTATH BBISIBIICHHEC TeHI[eHHI/Iﬁ B

Q

TCXHOJIOTHYCCKOM H, KOTOPLIC 3a4aCTyYIO ABJIAIOTCA  IIPUYUMHAMHA

M (1)aKTOpOM SIBISIETCSL T€XHOJIOTUYECKUI

W3MEHEHUHU U MO b PbI , & TaK¥KC MMOABJICHW HOBBIX ITPOJAYKTOB.

DKo I’I@QK AKTOPBI BEACHUA OusHeca

OICHUA B MaKpoCpeac OIPCACIIA0T A1 KOMIIAHHWHN

OPMUPYIOTCS U pacHpelelnsioTcss pecypcbl. M3ydenue
MK TpeAroyiaraeT aHaIW3 psiAa MoKazaTesedl: BeTMYUHbBI
Oro/ flallMOHANBHOTO MPOIYKTa, TEMIIOB WHMISIUU, YPOBHsS 0e3padoTHLIbI,
HTHOW CTaBKW, NPOU3BOAMTEIHLHOCTH TPyHAa, HOPM HAaJOT000JIOKEHHS,

HH&TG?K@“O 6aJ1cha, TGH,I[CHI.IHIZ HaKOIIJICHUSA U l'IOTpe6J'IeHI/Iﬂ " T.II.
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IMommtuka (P)

Bri6opst [Ipe3unenta PO

Bri6ops! ['ocynapctBennoii gymer PO
N3menenue 3akoHonarensctea PO
MexnyHapoaHbIE TPYIIITHI

Ixonomuka (E)
Jnnamuka kypca pyoss
Jlunamuka ctaBku pedurancupopanus [[b PD
DKOHOMUYECKasi CUTyallus U TeHJCHIIUU
JlnHaMuKa CTaBKH peUHAHCUPOBAHHUSI

Berymuienne 8 BTO VYpoBeHb nHQISIIAN
lNocynapctBenHoe peryiupoBaHue B | IHBeCTUIIMOHHBIN KIIUM3ZE B OTpaCIN
oTpaciiu 3arpaHu4HbIe IKOHO e cu€igMel U
lNocynapctBenHoe peryiupoBaHue TEHJCHIINH
KOHKYPEHLIUHN Oo61mue mpobdIeMsbl |
Texy1ee 3aK0HOIaTENHCTBO HA PHIHKE Ce30HHOCTH / BIHSIHUAC
Bynymue usmenenus B 3akoHoaarenbeTBe | [lnateskecmocoOGHBIH cripo
EBpomneiickoe/MexayHapo1HOE OcHoBHbIE BHEIITHUE U3JIEPIKKH:
3aKOHOJATEIBCTBO cnopt, Celppe u
Perynupytolue opranbl 1 HOpMbI OMMYHUKAIIIN)
Toprosas nonuTuka
VYxecTtoueHue TOCKOHTPOJIS 3a
NeSITeIbHOCThIO  OM3HEC-CyOBeKTOB U
mTpadHbIE CAHKITHH
Br10opb! Ha Bcex YpOBHSIX BIIACTH
OuHaHCUpPOBaHUE, PAHTHI U UHUIIMATUBBI <
MexnyHapo HBIE TPYIIIHI 1aBICHUS
DKosornyeckue mpodIeMpl /)\
Counym (S) Texnoqaorus (T)
N3menenus B 6a30BbIX IIEHHOCTSX / %BI/ITI/I@ KOHKYPEHTHBIX TEXHOJIOTHH
V3MeHeHUs B CTHIIE U YPOBHE JKU3HT duHaHCHpOBaHUE HCCIIeI0BAaHUN
OTHolIEHNE K TPYLy U OTABIXY Casi3aHHBIE / 3aBUCHMBIE TEXHOJIOTUT
Jlemorpaduueckue u3MeHEeHUs 3aMernaronye TeXHOJIOTUHI/pelIeHus
Penurnosnbie pakTopsr Nudopmanss W KOMMYHHKAIIMH, BJIHSHUE
Brnusane CMU O WHTEPHETA
N3menenus 3aKOHOAATEIBCTBA, | 3aKOHOAATEIHCTBO MO TEXHOJIOT UM
3aTparuBaroIIye Colual axrél [ToTennuan nHHOBAIU
CtpyKTypa 10X0/10B U Joctynm K TEXHOJIOTUSIM, JIMIIEH3UPOBaHUE,
bazoBeie nieHHOCTH MATEHTHI
[TpoGnemMbI HHTEIIEKTYaIbHON COOCTBEHHOCTH
Tenagenruu HUOKP

HoBrie naTeHThl
HoBble mpoyKThl

Ta

OJIHGJe€ pecypcChl,

Puc. 3.1. PEST -aganu3s
OHOMUYECKHX (PAaKTOPOB BaXKHO OoOpaIiath BHUMaHWE W Ha
Opbl, Kak OOIIWA YpOBEHh SKOHOMHYECKOTO Pa3BUTHS, NOOBIBaeMbIe

KIIMMaT, THUII W CTCIICHb Pa3BUTOCTH KOHKYPCHTHBIX

OTHO e@ﬁ, CTPYKTypa HaceJIeHUs, YpOBEeHb 00pa30BaHHOCTH paboyeil CHIbl U

BCIIMYHMHA 3apa60TH0171 IIJ1aTHhI.
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[Ipu u3yueHnr nepeyncieHHbIX MmoKaszaTeneid u (GakTopoB AJii 000CHOBAHUS
CTpaTerun4ecKoro BeIOOpa B MEPBYIO OUepe/ib MPEACTABISAIOT UHTepeC He 3HAUEHUs
nokasaTeliell Kak TaKoBble, & OCHOBHbIE TEHJCHIINH, T.e. TO, KaKhe BO3MOXHOCTHU

JJIs BEACHUA Ou3Heca 3TO AacT B IICPCIICKTUBE.

Taxxe B cepy BHUMAHHS CTPATETUIECKOTO aHaIn3a BAOAPR U BL@HeHHe
MOTEHIUANBHBIX YIpo3 Il (UPMBI, KOTOpbIE MOTY BATECSD) B
OTAEJBHBIX MMapaMeTPax SIKOHOMUYECKON CUTYalUU.

Ouensb yacTo OBIBAET TaK, YTO BO3MOKHOCTHU HZPO3bI UIXT B CBA3KE MEKTY
coboif. Hampumep, HuU3Kas IlieHa paboueil cu
IIPUBECTH K CHIXKEHUIO u3nepxek. Ho, ¢ npyroii C gffa TauT B cebe yrpo3y
CHIKEHMS KauecTBa Tpy/a.

AHanu3 >KOHOMHUYECKOU cuTya

PaHAYMBATBHCS TOJIBKO AHAIM30M OTIEJIBR ¢JCTABIISIFOLIUX, @ JOJKEH OBITh
HaIlpaBJIECH HAa KOMIUIEKCHYIO OLEHKY/ eg)coCTosiHus. B mepByro ouepens 37O
OLIEHKa CTENEeHW  HaIpsHKSHHO OHKYPEHLIHMM M YpPOBHS  JI€JIOBOM

IMPUBJICKATCIIBHOCTH OJIA TC @ bIHKOB, CTCIICHU 1 BUAOB PUCKOB H T.II.

CounainbHble (akTOpbl BelIRHUsYGr3HECa
N3ydenune conuanbHON CI/ITyagI/I MaKpOOKPYEHHUsI HaIllpaBjIeHO Ha TO, YTOOBI
YSICHUTH BIIUSIHUE HA TaKUX SIBJIEHUN U IIPOLIECCOB, KAK CYILECTBYIOILIUE B
oO1ecTBe KyJIbTYpPHBIE MBI U pa3leisieMble JIOJbMU LIEHHOCTU, OTHOIICHUE

JroJel K KaA u u paborte, nemMorpaduieckas cTpykTypa oliiecTna, poct

HaCCJICHUS OBaHUs, MOOUJIBLHOCTD TPYOAOBBIX PECYPCOB U T.II.

Oco06eHHO0Q Y{Oii  KOMITOHEHTHI COCTOMT B TOM, 4YTO OHa

«omocp Rf5eT KaKk Ha JIpyrue KOMIIOHEHTbl MaKpPOOKPYXEHUS, TaK U
a TPEHHIOIO Cpely KOMITaHUHU.

e OJIHOW OTJIMYUTEITHHOW OCOOCHHOCTHIO COITMABHBIX TPOIIECCOB SBIISICTCS

TO, UTO QI/I MPOTEKAIOT OTHOCUTEJIbHO MEIJICHHO U HE BCerlia B «IBHOM) BHUJIE, HO

3a4acCcTyr0 IpUBOAAT KO MHOI'MM OYC€HbL CEPLE3HBIM IIEPEMCHAM B OKPYKCHHU
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KOMMaHuu. VIMEHHO OTH TMpPOLECChl OKa3bIBAIOT HauOoJblllee BIUSHHE Ha
dbopMUpOBaHUE TOTPEOUTETHCKUX MPEANOYTEHHH, OT KOTOPhIX OYEHb CHIIBHO
3aBHCUT  HANpaBJIEHHOCTh W  BEIWYMHA MOTPEOUTENICKOTO  Crpoca, a
CJIeJIOBATENIbHO, ¥ YPOBEHb CaMOT0 CEPhe3HOT0 KOMMEPUYECKOTO PUCKa — PUCKa
HEBOCTPeOOBAHHOCTH TTPOIYKITUH.

HOBTOMy KOMITaHUA OOJIDKHA CEPBE3HO OTCIICKHNBAT

couaJIbHBIC TCHACHIINU U OBITh 3apaHee FOTOBOM K HAaCTYIIJICHP ¥ BO3BMOKHBIX

MOCJIEACTBHUI.

TexHOoTOorn4Ieckue d)aKTODBI BCACHUA OousHeca

AHamu3 TEXHOJOTMYECKOro OJ0Ka I103BOJISE CBOCBPCMEHHO YBHUIACTH TC

BO3MOXHOCTH, KOTOPBIC OTKPbLIBACT U MW TCXHUKHU JIA

YCOBEPILIEHCTBOBAHUS ITPOU3BOIUMON |
W3TrOTOBJIEHUs U cObITa. PazBuTue Hayk HeceT B cebe Kak OrpOMHBIE
BO3MOYXHOCTH, TaK U He MeHee cepbe3digie Fppo3bl AJisl AeiCTBYOIIero 6u3Heca.

MHorue opraHu3anu IOTCA HE B COCTOSAHUH YBUIACTH

OTKpPbIBArOIIHUECS HOBBIC R, TaK KakK TEXHUYECKUH MMoTcHOUaJl 1JId

OCYLIECTBIIEHUS MPUHIUTTH: HOBBIX (KOpeHHBIX) U3MEHEeHU
NPEeMMYILECTBEHHO CO3JaeTcsl 3a IMpefAellaMd OTpacid, B KOTOPOM OHHU
¢byskunonupyror. O C MOJepHM3alMeld WIM TaKk W He PEelIMBUIMCh Ha

OCYyIICCTBJICHNE _KOPCHH I/I3MeHeHI/II\/'I, OHH TEPAOT CBONO JOJIO PbIHKA, YTO

MOKET PP ‘ S{He HEraTUBHBIM JIJISI HUX ITOCJIEJICTBUSIM.

OTc
TEM, YTO
JIOCTHIKSHIH, K M B CBA3U C TEM, YTO OpraHu3alus J0JKHA MPeIBUAETh U
34 o34poBaTh Hambojee TOIXOMAIMNNA MOMEHT OTKa3a OT WCIOJIb3yeMOi

IAOHHON [IJIi Hee) TEXHOJOrWMU. DTO O3HAyaeT, YTO MPOIecC U3YUYeHUs
TeXHonQIquKoﬁ KOMIIOHEHTbl MaKpOOKPY)KEHHUs JIOJDKEH CIIOCOOCTBOBATH

BBIOOpPY TaKuX pelIeHuH, KOTOpble TMO3BOJIAIOT HE OIO03JaTh € HayalioM
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TEXHOJOTHYECKOr0 OOHOBJIEHUS M HeE 3a€PKaTbCsA CJIIMIIKOM HAAOJIo C
HUCIIOJIB30BaHHUEM KOrJa-To HCpGI[OBOfI TEXHOJIOTUU U C IMPOHU3BOACTBOM KOraa-To
HOBOTI'O IIPOAYKTA.

[lonmutuueckue d)aKTODLI BCACHUA OousHeca

KitoueBbiM mporieccoM MOJUTUYECKONM KOMITOHEHTE ) OOK@KeHHﬂ

CBsA3aHa C pernaMeHTauHeﬁ TOr'o, Kak 06pa1ua10TC51 JCHBI'H.

BJ'IaCTL, C OﬂHOﬁ CTOpPOHBI, OIIPEACIIACT TO, Kg OCYH_IGCBUIGTCH JOCTYII K

MEepBYIO ouepe]b NIl TOro, 4TOObl MUMEYE
OpPraHOB T'OCYJIApCTBEHHON BJACTH OIICHUM pa3BUTHS OOIIeCTBA U O

CpencTBax, C MOMOIIBIO KOTOPE cy/lApcTBO OyneT MpOBOAUTH B XU3Hb CBOIO

IMOJINTUKY. HOBTOMy MOKH({ 1 HOBHIC BO3MOKHOCTH IJIA 6I/IBH€C8., €CJI1 3HATh:

® KaKue€ InporpamMmbl gTa DOBCCTU B JKHU3Hb PA3JIMYHBIC HapTHﬁHLIe

CTPYKTYPBI;
® Kakue TpyIIIk pOBaHUsl CYILECTBYIOT B OpraHax ToOCyAapCTBEHHOU

BJIaCTH,

® KaxK Iy C {RO QTHOCUTCH K Pa3IMIHBIM OTPACIIsIM SKOHOMUKH U

® KaKU®\ M3 ¢HW)/ B 3aKOHOJATENbCTBE U TIPABOBOM peryJMpPOBaHUU
pe3yibTaTe NPUHSITUS HOBBIX 3aKOHOB U HOBBIX HOPM,
PEYYIUPYIOIIUX SKOHOMUYECKHE MTPOIIECCHI.
Pl 9TOM BaXHO YSACHHUTH 0a30Bble XapaKTEPUCTHKU TMOJUTHUYECKOU
CUCTEeMBY Kakasi UJIe0JIoTHs OlpeiessieT MOIUTUKY MTPaBUTENbCTBA, HACKOJIBKO OHO

CTa6I/IJ'IBHO, B COCTOJHHH JIM TIPOBOAWTHL CBOKXO IIOJIMTUKY, KaKOBa CTCIICHb
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OOIIIECTBEHHOIO0  HEJOBOJBCTBA W  HACKOJIBKO  CHJIbHBI  OMIMO3UI[MOHHBIE
MOJIMTUYECKHUE CTPYKTYPHI.
Nzyuas paznuunbie GpakToOpbl BHEITHEH Cpelibl, OUYeHb Ba)KHO BCEr/ia UMETh B

BUJIy CJIEAYIOIIUE 1Ba MOMEHTA.

% J'H;H(QTI/I}IIOT

llepgoe — 3T0 TO, UTO BCce KOMIIOHEHTBI MaKpPOOKPY KA
npyr Ha apyra. M3meHeHuss B OJHOW U3 KOMIIOHEHT 00§
TOMY, YTO 4YyTh paHbLI€ WM YyTh I03KE MPOUCXOIAT U3

KOMITOHCHTAaX MAaKPOOKPYIKCHHUA. HOBTOMy nx un

JCHUC I/IOaHaJ'II/IB JOJIDKHBI
BE€CTUCH CUCTEMHO, C YACHCHUEM TOI'0, KaK 3TH CKaXyTCA Ha APYyTUX
KOMITOHEHTaX MaKpOOKPYKCHUSI.

Bmopoe — OTO TO, 4YTO CTCIICHb BOB,Z[CfICTBI’I OTACIIBbHBIX KOMIIOHCHT

MaKpOOKPYKEHHSI Ha Pa3IUYHbIe KOMII; FQOXMHaKoBa. B yacTHOCTH, CTENeHb

BJIMSIHUSL 3aBUCUT OT pasMepa KOMIIar TpacneBoﬁ MMPUHAAJIC)KHOCTH,
TCPPUTOPUATIBHOI'O PACIIOJIOKCHUA . YUTACTCA, 9TO KPYIIHBIC KOMIIaHHUH

MaKpOOKpYKeHHUsI, yeM Mejkue. YToObl

KPY>KCHUA, KOMIIaHUA OOJIKHA OIIPEACIINTD
, OTHOCAIIIUXCA K K&)K,Z[Of/i N3 KOMIIOHCHT
MaKpOOKpPYKCHH, OKa3bIBAIOT HauOoJiee 3HAYUTEIbHOE BIUSHHE Ha ee
JCATCIBHOCTD.

Kpome Torg, KOMmdHus 10KHA COCTABUTh CITUCOK TeX BHEITHUX (PAKTOPOB,

KOTOPbIC OTCHIUAJIbHBIMHX HOCHUTCIISIMU  YI'pO3 IJIsI  HEC. Taxxe

HCO6XOI[I/I TEX BHCIITHHUX (1)aKTOpOB, N3MCHCHUS B KOTOPBIX MOT'YT

OTKPBITH QI €JYbHPIL BO3SMOKHOCTHU U OpraHnu3aluu.

HI[CH].IPIIZ MaKpOOKPYKCHUA uenecoo6pa3H0 CO31aTh B

0 HUN [ CTICOUAJIBHYHO CUCTEMY MOHHUTOpPUHIA HU3MEHCHUS BHEIIIHEHN CpEAanl.
5 | HCTEMA JOJDKHa OCYLICCTBIIATL KaK MTPOBEACHUE CIICHUAJIbHBIX

H&6J’II’0@I/H>’I, CBSI3aHHBIX C KaKUMH-TO OCOOBIMU CO6BITI/I$IMI/I, TaK U IIPOBCACHUC
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PETYIPHBIX (O6BI‘IHO OJHH pa3 B nonrona-roz[) OLICHOK COCTOsAHHUA BAaXXHBIX IJIsA
KOMIIaHHWH BHCIIHUX (I)aKTopOB.

HpOBeI[eHI/Ie Ha6J'[IOI[eHI/II\/’I MOXET OCYIICCTBIATBCA MHOXCCTBOM pas-
JUYHBIX crnocoboB. HaubGonee pPacinpoCTpaHCHHBIMHA criocodbaMu H&6J’II—OI[€HI’I$[

ABJIAKOTCA:

* aHaJIM3 MaTcpualioB, OHY6JII/IKOB3,HHBIX B IICPHUOINYI , KHHUI'aX,

IpyTruX HHPOPMAIIMOHHBIX U3/IaHUSX;

dHaJIn3 U34ar0nuXCcsa HOPMATHBHBIX TOKYMEHTO

- yyacTue B MpoQeccruona,2bHbIX KOH(pEpeHIl

M3y4YeHHe MHEHUS COTPYAHUKOB OpraHu3alu
- IpOBeJIeHue COOpaHuil U 00CYKJIeHU BHYTPHU OpraMizaliuu.

Nsydyenne MakpoOOKpyKeHUS HO OIpPaHWYMBATHCS  TOJBKO

KOHCTaTaluel TOro, B KaKOM COCTOSIHHP epbIBasio paHee WM MpedbIBaeT
ceffuac. BakHO BCKpPBITH TEHIECHI] opble XapaKTepHbl UIsl M3MEHEeHUs

COCTOAHHA  OTACJIBbHBIX  BaXXHBI TOPOB, W IONbITATbCA IPEACKA3ATH

HallpaBJICHUEC U I/IHTGHCI/IBH BITSIST OTUX (baKTOpOB, YTOOBI npeaBuicTsb To,
[)d

W3alMI0 U KaKhe BO3MOXXHOCTH MOTYT
OTKPBITHCS Tepe]] Heil B OyayIem.
[Mocnymaiite, pacCykaaroT TOJUTHKUA JIFOOOW JeMOKpaTU4eCKOn

ctpanbl. Hasep 0 OyIyT TOBOpPUTH BaM O TOM, KakK OBLIM BBICOKU

UHIAIMS, NNa, ,IPOLIEHTHbIE CTaBKU M T. J., KOTAa y BJacTH Obuia
OIIO3U LU
IIPOIEMOHN
noJ100H , @Th pe3yNbTaT UCKIIFOUUTENIBHO UX YIIPABICHYECKUX HABBIKOB

OMHUeCKOil W coIManbHON cdepe. Bpl He ycnplMTe MOYTH HUYETO O
B U WHPOBOW 3KOHOMUKHU U MPOYUX (PaKTOPOB, HE MOIIAIOIINXCS KOHTPOIIO

HOJ'[I/ITI/IQB. Bce BBITTIAANUT Tak, 6y,Z[T0 roCyaapCTBCHHBIC OCATCIIN ABJISIOTCA

a0COIOTHBIMM BJIACTHUTENSIMU BCEX IMNEPEMECHHBIX.
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Takasg oLeHKa BO3MOXXHOCTEW peryJupOBaHUsl IMPEICTABISAECTCS HECKOJIBKO
npeyBenuyeHHoOW. ['ocygapcTBa, NPOMBIIUIEHHBIE OTpPacid W OTICIbHbBIE
NPEANPUSITAA  IIOCTOSHHO  HWCHBITBIBAIOT ~ BCEBO3MOXKHOE  ITOCTOPOHHEE

BO3I[€I>1CTBI/I€, KOTOPOC JIOMACT INIaHbl KU MCHJACT IIpaBHJIa WUTPHI. OI[H&KO YTOOBI

HCC.

Bac  BIIEpEau. I[J'ISI 9TOro BaM BOCITOJIBL30BaTbCsl  HECKOTOPBIMH

MHCTPYMEHTaMH AWArHocTuku. llpume eH B Tabmuue 3.1. C ux no-
MOIIBIO BBl CMOXXETE BBISICHUTD, obpa3oM TMposiBisieT cebs Baiia
CTpaTermyeckas cpeja Ha HauglekHOM ypoBHe.

O Tabmnura 3.1.

Bnusiaue (1)3KTOIZ/)03B B H aHaJIn3a Ha AJCATCIIBHOCTb KOMITaHUN

I'pynna (I)aKT(% IIposiBienune Bo3mo:xHbIe 0OTBETHBIE MEpPbI
¢akTopos > KOMIIAHNH
JKOHOMHUYECKHUE U ObecueHnBanne Beenenne (puHaHCOBBIX
HAKOIJIEHAN oIeparui, COXpaHSFOIIX
3aBOJIOB MOKYIATEeNbHYIO CIIOCOOHOCTh
< BBI OB TpymHocTn ¢ CokpaineHnue Kar.
HbhI MOJTyYeHUEM CrpouTtensCcTBa, CBEpTHIBAHUE
JIOJITOCPOYHBIX HUOKP
KpPE/IUTOB
2. Nedumut CokparneHnue uim Jlo66upoBanue B opranax
TOCYJJApCTBEHHOTO | MpEeKpalleHne rOCYJapCTBEHHOT'O YIIPABICHHUS
\ OroKeTa JOTAIAA
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3. IsMmenenue

OTMeHa roc3axkasosB

CHsTHE C IPOU3BOJICTBA

CTPYKTYPBI Ha MPOJTYKIIHIO MPOAYKIIMH, paHee IeAeil Ha

rOCyJJapCTBEHHBIX roc3akas

pacxoioB

4. Cnan Hedunut u CtuMynmpoBaHue OKa3aHUE

IIPOU3BO/ICTBA yIOpO’KaHUe YCIIYT 10 KOOIepaIuy U
pecypcoB

5. Poct VY nemesnenue d)opMHpoWuHOHanLHoﬁ

0e3paboTHIIbI paboueii CHITBI KaIpOBO# CTPYRTYPBI

<

6. Ycra"oBieHue
BBICOKUX
HAJIOTOBBIX CTABOK

OTTOK CpencTB
cdep mpousBo
B OIOIKET.
CokpaiiieHue
riare

crpo

OHOT'O

IIpaBoBbIe

1. [Ipunsitue
HOPMaTHUBHBIX
aKTOB, UMEIOIIUX
oOpaTHyro cu

JloOUTBHCS IBTrOT 110
HCYHCIICHUIO
HaJI0roo0JIaraéMbIX CyMM H 110
HAJIOTOBBIM CTaBKaM

Peskoe yBennuenue

TUYUCICHUHN
CPEICTB 3aBOJOB-
MOHOIIOJIMCTOB B
OIOKET

Jlo66upoBanue. OcTtopoxHas
ACCOPTHMEHTHAs MOJIUTUKA,
MpeIoYTeHNE
«HEMOHOTIOIHHBIMY MPOTYKTaM

THoauTuue

AN

BosmoxHOCTD
BBIOOpa chepsI
XO3SIMCTBEHHOM
JIeITEIIbHOCTH

H3pIckanne HOBBIX
Hal'IpaBJ'IeHI/Iﬁ JCATCIIBHOCTHU

kY

3.2. AHa/1u3 HenmocCpeACTBEHHOT 0 (0JINKHEr0) OKPY:KeHUs KOMIIAHHH
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I/I3yquI/Ie HEIIOCPCACTBCHHOI'O OKPYXCHHA KOMIIAHHMH HAIIPpaBJICHO Ha
aHaJIU3 COCTOSHUS Te€X COCTAaBJISIOIINX BHEIIHEH Cpeabl, C KOTOPbIMU KOMIIaHHSA
HaXOOUTCA B  HCIIOCPCACTBCHHOM BSaHMOHeﬁCTBHH. HpH OTOM  BaXHO

MNOOYECPKHYTh, YTO KOMIIAHUA MOXKET OKa3bIBATh CYIICCTBCHHOC BJIIMAHUC HaA

XapakTep U COJEp)KaHUe ATOr0 B3aMMOJIEHCTBHUS, TEM CaMbIMHHA meT@TI/IBHo
ydyacTBOBaTh B  (OPMHUPOBAHUHU  JIOMIOJHUTEIbHBIX

NpeOTBpAaLleHIH MOSBICHHs YyTPO3 ee JalbHelleMy cyiiecTBdRaHpfo. B obmem

BHUAC HCIIOCPECACTBCHHOC OKPYKCHUC KOMIIaHUHA (1)Op YETCA: :

PEHTBI, IIOCTABILMKHA PECypPCOB,
[IPAaBUTEJIbCTBEHHBIE  OpraHbl, (G#Ot036l,  0OLIECTBEHHO-IIOJUTHYECKHE

YKTYpbl W TpyHnbl TaK WIA HWHa4ye

BCEro JIMOO CYIIECTBEHHO OTpaHHuYeHBI, JINOO OTCYTCTBYIOT BooOire. Kaxmoe
nelicTBre Bcex 0e3 eHUsl OpraHW3allfii BO3MOXKHO TOJIBKO B TOM ClIyyae,

€CJIM BHCIIHAA CPEJA «AO[IyCKACT» €ro OCYIICCTBIICHHE.

Bcerj 3 HHUTb O TOM, YTO IICPCUHUCIICHHBIC HWHCTPYMCHTHI

MpeTHA3HS TOOBI BBIABIIATH (AaKThl, HO HE MEPEBOJAUTH UX TYT XKe
B TILJIaH BCEr0 JIMIIb OOECIeYrBalOT Bac HEOOXOIUMBIM
Marepu : FSIOIIeH CTaIuU IJTAHUPOBAHUS CTPATETHH.

3.2.1. KiineHThI KOMIIAHUH
JN3 TIOKyTartelield KaKk KOMITOHEHTHI HEeMOCPEJICTBEHHOTO OKPYKCHHUS
opraHI/I@HH B IIEPBYIO O4Yepeib UMEET CBOEH 3a1aueli cocTaBaeHUe M p o G u i1 5

TeX, KTO MOKYyNaeT NPOLyKT, pealu3yeMblii KoMIaHuen. M3ydeHne nokymnareneu
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MO3BOJISIET KOMITAHUM JIydllle YSICHUTH TO, KakoW MpPOAYKT B HauOoJblleid mepe
OyZeT TpUHUMATBhCS TMOKyMaTelsiMH, Ha Kakod o0BbeM MpoJak MOXKeT
paccuMThIBaTh OpraHU3alus, B KakOod Mepe IMOKYIaTelld MPUBEPKEHbl MPOAYKTY

HUMCHHO HaHHOﬁ OopraHu3aluy, HaCKOJIBKO MOXXHO PaCclIupHrTh Kpyr

IMIOTCHI M AJIbHBIX HOKynaTeHeﬁ, 4YTO OXMIAACT IMPOAYKT B NEM HQHOFO@

Ipyroe.
Knuent — nuno, mosp3yrolieecs yCIyramH Y4Ypexer ghraHu3aluu,

npeanpusaTus (Harpumep, KIUeHT 0aHKa), MOCTOSHHRRIIOKYTATRIIN, 3aKa3UUKH.

HO caMBbIii MOIIHBIN

3. [TpoomKUT JTU OH COTPY, b C HaMU B Oyayiem?

IIpencraButh 3TH CBexg 0XWO NByMsl criocobamu: B BHJIe peWTHHra

KJIIMCHTOB NJIN peﬁTI/IHl"a CCI WIero Ou3Heca.

HeobOxoaumo Bcerma m 0 KJIMEHT — ATO CaMbIi TIJIaBHBIM aKTHUB
JIF00O0M KOMITAHUU.
Nzyyenune mox eil MO3BOJISIET KOMIIAHUHW JIydllle YSCHUTh TO, KaKOi

OpOAYKT B HauQQIblielf Mepe OyIdeT NMPUHUMATHCA MOKYIMATeNsIMH, Ha KakKou

CCUUTHIBATh KOMIIaHHUH, B KaKou MEpE IIOKYyIIaTCIIn
HUMCHHO I[aHHOfI KOMIITaHNMH, HACKOJIIBKO MOXHO
pacIIMpUTB MaJbHBIX TMOKyIarejaed, 4YTo OXUAAeT NPOAYKT B
Oyny1ug

n3 HOK}’HaTeHeﬁ KaK KOMIIOHCHTa HEIOCPECACTBECHHOI'O OKPYXKCHUIA

K H B MIEPBYIO OUepeab MMeeT CBOeH 3afaueil cocTaBleHHe MPOPUIs Tex,

KTO nm@aeT MPOJYKT, peaqu3yeMblil OpraHu3alyen.
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[Tpoduns nokymnarens (KJIMeHTa) MOXKET OBITh COCTaBIIEH MO CIEAYIOIIUM
XapaKTEePUCTHKaM (TIapaMeTpam):
v’ reorpauyeckoe MeCTOIOJIOKEHHE,
v’ nemorpaduueckue XapakKTepUCTHKH (Bo3pacT, obpasoBanue, cdepa
JIeSITeILHOCTH | T.I1.); O
v/ COLMAJIbHO-TICUXOJIOTHYECKHe XapakTepucTHKH II0J0KEHHEY B 0OIIle-
CTBe, CTUJIh TIOBEJICHHUSI, BKYCHI, TPUBBIUKH H T.II.);

v/ OTHOIIEHWE TMOKymarelss K NpPOAyKTy (Imo OH KynaeT JaHHbIN

IPOJYKT, SIBISIETCS JIM OH caM IOJIb30BaTy KTa, KaK OIICHUBAET
NPOIYKT U T.I1.).
Jlnst Goie TOUHBIX pe3yJbTAaTOB IpPH aHATH3SVKINEHTOB HEOOXOIMMO
MIPOBECTH HX aHAJIN3 10 TPEM TO3HIIHS

1. CermMeHTHpPOBAHME:

4 Camble IMPUBJICKATCIIbHBIC P CAIMC l'IpI/I6]E>IJ'IB IMOKYIIaTCJIN

v’ Pasjenenve MoKymnazege YITITBI

2. MoTHuBaluHud NOKYIATE

v’ HaubGoiee 1ieHUMBIE b1 TOBApa/yCIIyTH
v' TlokynaeMas «(hyHKIIHQHAIBHOCTE
v Iudpdepen MOTHBOB 10 CeTMEHTaM

a MOTMBALIMM U IPUOPUTETOB

b lCJ’lOTDCﬁHOCTH:

NPBICTBOPEHHOCTH M yXOJ1a
P/ oKy IaTesnen
6CTh TIEPEXBATUTh KOHKYPEHTOB MOKYIIATEJISIMU

eyr/TouHee OyJIeT COCTaBJICHBI CErMEHThI OM3Heca, TeM JIydllle KOMIIaHUS
c T WIOBJICTBOPUTH HY Kbl KIINSHTOB.

C@Meﬂmupoeaﬂue pbolHKa — BBIACJIICHUC B IIp€AciiaX pPbIHKa 4YCTKO

0003HAUEHHBIX TPYII MOTpeOuTenell (KIMEHTOB), pPa3IMYAIOIINXCS CBOUMU
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MOTPEeOHOCTSIMHU, XapaKTepUCTUKAMU TMOBEJEHUs. JTalnaMh CEerMEeHTHUPOBaHUS
PBIHKA SIBJISIOTCSI:
1. OmnpeneneHve NPUHILIMIIOB, KOTOpble OYIyT TMOJOXKEHbI B OCHOBY

CETMCHTHUPOBAHUS pPbIHKA

2. CoctaBnenue npopuiIst KaXI0T0 MOITYyYeHHOTO CeT O

3. OueHka cTeneHu NPUBIEKATEIbHOCTH MOTYYEHHEQ

4. BpIOOp OTHOTO MJTH HECKOIBKUX IIEJIeBBIX CETMEHTOB

5. Pa3paboTka MO3UIIMOHUPOBAHUS TOBapa / yMRYTH JIsl 8>KHOFO cerMeHra
6. Pa3paboTka cTpaTernyeckoro rjaHa s erMeHTa

Ilpu cermeHTHpOBaHUM pPBIHKA Kaxxaas KO OJDKHA YMETh HalTH

pe3ynpTaTe MpHoOpeTeHus ToBapa qcf
JEHCTBYIOLIAsl B HUIIE, HACTOJBKO IITyOQR JMaeT U yMeeT yAOBIIETBOPUTH
HYXXJIbI U TOTPeOHOCTH TpeACTaBUTHEN /NHaHHOW HUINM, YTO MPEJICTABUTENN ee
LeJeBOM ayJUTOPUA TOTOBBL_ILJI 3a NPOAYKTHl 3TOM KOMIaHWU Ooiee
BBICOKYIO 1IEHY.

ITockonbKy — HYX[bI pebHOCTH  mMOKymareleid  YHUKAIbHBI,
NOTEHIMAIBHO KaXJ0ro MOKYMaTeis MOKHO pacCMaTpUBaTh B KaU€CTBE OTIAEIBHO
pbiHKa. Jlns atoro IUMO OTMpeNeUTh Npopuib MoKynaTens (KJIueHTa),
OBl COCTaBJIIEH M0 CJEAYIOIIMM  XapaKTepUCTHUKaM

KOTOPBIA  MOXE

sl IOMeT TOYKY 3pC€HUA CBOUX KIIMCHTOB, TOM Oonee

BEPOSITHO, >1<eT nosiyyaTh >Keilaemylo mpuObuie. Yem Oomblie

CTpatTer, Ha  YAOBJICTBOPCHHUEC  KIIMCHTOB, TEM  BCPOATHECC

TcraTefipHOE Oy TyIiee KOMIIaHUH.

Q

"Humra — y3ko0 onpereneHHas rpymmna notpeduTeneii, 0GbIYHO MoydaeMas B Pe3yJbTaTe BHIIENEHUs TPy
noTpeduTeNeil ¢ OTUETIMBO BbIPAXKEHHBIMHU MOTPEOHOCTAMMU.
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Tabmnura 3.2.

Omnpenenenre MpouIs MOKyIaTess (CEerMeHTHPOBaHNE KIIMEHTA)

IMpuHmuns ITepemennbIe
CerMeHTHPOBAHUS

Pernon

Ctpana D
I'eorpaduueckmii Oxpyr / v
HPUHLUI Tun mecTHOCTH (TOpPOJI, TPUTOPOJI, CeNbCKast MGETHOCTD U T.J1.

HaceneHHbI TyHKT
Knumar /

Bo3spacr
[Ton D
CemeifHoe 110J10’KE€HHE / -
Pa3mep cembn, komudecTBoO, Bo3pagl U MO JeTei

YpoBeHb JOXOJ0B
Pon 3anstmit (6e3 ompeneneHHOTO paboThl, JTOMOXO3SIHKH,
CTYJICHTBI, HaeMHBIC JKEPBI:  CIEIHAIUCTBI, PYKOBOJIUTEIN
CpPeTHETO WM BBICIIE coOCTBCHHUKH OmM3HEca, BOCHHEIE,
TIEHCUOHEPHI U T.]1.)

O6pazoBanue \\ ) )
HanumonanbHOCTE /) \\//

Jlemorpaduaeckuii
TIPUHITATT

IloBeneHuecknit Tepuouunocts notpéofiefipt npoykra

IPUHIINI Oxunaembie npemv@fecAsd o ncnonp3oBanus mpogyKTa
VHTeHCcHBHRCTE BoTpedjfuns

Crenenp of {omduvsTIpOIyKTy

Crenens n poﬁﬂﬁocm 0 MPOIYKTE

Cratyc ngm \ )

Usyuass mpoduns ftdikynaren€it, KOMMaHWs JOMKHA 3HATh, HACKOTBKO

CHUJIBHBI IIO3MIIUH KII H(Q)THOH_IGHI/IIO K KOMIIaHHMH B IIponecce Topra

npoJaBell
MOKYTIaTE RO MCHE £000/1b1 B BEIOOpE NPOJIaBIIa.
Jy TIpEACTABISIFOIITNX HHTEepeC (haKTOPOB OTHOCSTCS:
. o0beM  3aKyIlOK, OCYIIECTBISIEMBIX  IIOKyIarejeM;  YpPOBEHb
UHOOPVAPOBAHHOCTH MTOKYyTIATENS;

. HaJIM4KUE 3aMeIaromnX MMPOJAYKTOB,
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. CTOMMOCTh ISl TIOKyIaTess IMepexoja K JAPYyroMy MOpoAaBIly;
YyBCTBUTEIBHOCTh TIOKyTATeNIsI K IIeHe, 3aBHCSIIas OT OOIedl CTOMMOCTH
OCYILECTBIISIEMBIX UM 3aKYINOK, OT €r0 OPUEHTALUU Ha OIPENEIIEHHYI0 MapKy, OT

HaJIM4uA OIIPEOCIICHHBIX Tpe6OBaHHfI K Ka4€CTBY TOBAapa U BCJIIMYUHBI €I'0 10XO0IA.

pellleHre O TOKYIKe M KTO MOTpedIseT, Tak KaKk HeoOs3aTs
GYHKIIUHA COBMEIAET OJTHO M TO e JIUIIO.

3.2.2. [locTaBIIUKH KOMII

{VOHHBIMU pecypcaMu,
CTOMYMBOCTb KOMIIAHUU, TaK U
el IPOAYKTa.

ITocraBuku Marepuanos JCKTYIOIIUX U3JEIUN, €CIIA OHHU

00J1aal0T CIIOCOOHOCTBIO KOQPJ aTb CBOM JEWUCTBUSI, MOTYT MOCTaBUTh

KOMIIaHHIO B OYCHB BBICO| MOCTh OT ceOs. HOBTOMy Impu BLI60pe

MMOCTABIHIMKOB BaXXHO IIOCTPQ® dKUC OTHOLICHHUA C HHUMH, KOTOPLBIC

obecneynBaii ObI KOMITAHUH MWHHUMYM 3aBUCHUMOCTH OT €€ TpaaulluOHHBIX

MOCTaBIIUKOB.
«KoHKypeHTHas CHTA» TIOCTABIIMKA 3aBUCHUT OT CJIEIYIONTUX (aKTOPOB:
vy GR-/PpeHIIMANY TOBAPOB U YCIYT MOCTABIINKA;

ACUMOCTH IIOKYIIATCJIA B HpI/IO6peTeHI/II/I OIIPCACIICHHBIX

CYPCOB;

v N OKyCHpOBaHHOCTH MOCTABIIUKA HA paboTe ¢ KOHKPETHBIMM KJIH-

QHTaMI/I;
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v/ BOXHOCTH JiIsI IOCTABINUKA MOJJIEP)KaHuUsE 00beMa MPOJaK KOHKPETHOMY
KIIUEHTY.

HpI/I HN3y4YCHUMU CTCIICHU 3aBUCHUMOCTH KOMIIAHMHW OT IIOCTAaBIIWKOB

MaTepUuajIoB U KOMINUICKTYIOIIHUX B IICPBYIO OUCPEIAb CIICAYET 06pamaTL BHHMMAaHHEC

Ha CJIeIyIOLIMe XapaKTepPUCTUKHU UX JeATEeIbHOCTH: O

CTOMMOCTH ITOCTABJIICMOTI'O TOBapa,
rapaHTu Ka4eCTBa IIOCTABIAACMOI'O TOBapa,

BBITIOJTHEHMSI rpadyKa MOCTaBKH TOBAPOB;

Q

MYHKTYaJbHOCTH U 0053aTeJIbHOCTH BHIMOACHUS TPOMNIX YCIOBUI

IMOCTaBKH TOBapa.

BEJIMYMHBI CTOMMOCTH NICPCKIIOYCHUIJUIA ITIOCTAaBIIMKAa Ha APYI'UX

KJIUEHTOB;

CTCIICHU 3aBUCHUMOCTH ITOKYIIATC TCHHUU OIIPCACIICHHBIX

pecypcos;
c(hOKyCHPOBAaHHOCTH a paboTe ¢ KOHKPETHBIMU KIINCHTAMU,

Ba)KHOCTH JJIS [TOCTAR PpkaHns 00beMa POk KOHKPETHOMY

KJIMEHTY. O
Baxknocth BeIOOpa CT&B@/IK& 00BsICHSIETCSI HE TOJIbKO MPHUCYTCTBUEM Ha
a MMOCTABIIMKOB OJMHAKOBBIX PECYPCOB, HO U TEM, UTO
Cero, HaJIe’)KHbIM NapTHEPOM.

YIITUKA BRIOUPAIOT ABYMS CTIOCOOAMMU:

BO3MOXXHBIX BApHWAHTOB M MPEIJIOKEHUN NOpPyYaroT

a1, MPEKIAE BCCro, U3 Hanbosee HUBKHUX 3aKYIIOYHBIX ILEH, JACJIacT
3 3, CJICOUT 34 €TI0 BLIIIOJIHCHUEM U CTAPACTCA paspClIMTbh BO3HUKAIOIIUC

OIIPOCHI;

2. MPOUCXOIUT KOJUIETHAIBHOE 00CYK/IeHe BO3MOXKHOCTEH U MTOTpeOHOCTEH B

MocTaBKax. AHaau3 IMPOBOAUTCA KaK Ha YPOBHE€ OTACJIa 3aKYIIOK
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NpEANpUsATHS, TaKk W Ha YpPOBHE B3aUMOJICHCTBHS 3TOro OTAeNa C
MIPOU3BOJICTBEHHBIM, OTAEJIOM KOHTPOJISI KaueCTBa WU OT/IEJIOM COBITA.
UtoObl  B3aWMOJEWCTBHE C  IOCTaBIIMKAMH  ObUIO 3P (HEKTUBHBIM,
HEOOXOJIMMO CHCTEMAaTUYECKH TMPOBOJUTH CPABHUTENbHBIA aHAIU3 HCTOYHUKOB
3aKyTKA U TTOCTaBKH. O
3.2.3. KoHKypeHTbI
N3yueHne KOHKYpPEHTOB, T.€. TeX, C KéM KOMITAaHUH TPUX 0OpOTHCS 32

MOKyTaTeJNsl ¥ 32 PECYPChl, KOTOPbIE OHA CTPEMUTCS PAY

YUTb I@BHCLHHCI\/'I CpeCahl,
HUMCCT ICJIbIO BBLIABUTDH cina0ble U CHJIbHBIE CTOPOHBI KON PCHTOB N C YYCTOM

3TOTO MMOCTPOUTH CBOIO CTPATErHI0 KOHKYPEHTHON SQPHOBI CATUMHL.

U BO BceX cdepax IesaTelbHOCTH, 3TO
camblii OYEBUIHBIA (PAKTOP BH Il KOMIMaHWU. BakHocTe HaOmomeHus
REJISIETCS. TEM, UTO 3TO B HEKOTOPOM CMBICIIE
3epKajibHOE 0TOOpakeHue cooCT JEeATEIIBHOCTU MPENNPUATHS.

HavaneablM 3TanmoM’ B QPOBEACHWM aHaln3a KOHKYPEHTOB SIBISETCS
pacro3HaBaHue Ko oB. B mepByro ouepenp, HEOOXOAUMO paccMOTPETh

BECh CIIEKTp KOHKYPEHTJ¢il OOoprObI B mpexaenax Bamero pblHKa, MOTOMY 4YTO

Tbl — KOMITAHWHM, MpeJjaraimliirie HWIASHTUYHbIE WU
\T -1/ yciyrd. KilMeHThI Ierko MOTYT NMepeMeTHYThCSl OT Ballei

oMdHUJI/ K  KOMIIAaHUSIM-KOHKYpPEHTaM, IO03TOMY OHHM COCTaBIISIIOT Balllei
K HUM CaMyIO Cepbe3HYyI0 KOHKypeHIuto. K ToMy e, Tak Kak OHU MOSIBUJIHCh
Ha pLIHQ paHblile, Y HUX YK€ eCTh MPeuMYIIecTBO, ¢ KOTOpbIM Bam mpuaercs

moOOpOTHCS.
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Henpsmelie (KOCBGHHLIC) KOHKYPCHTHI — KOMIIaHWUH, ITPpEAJIaratolunue TOBAapPhbI
U YyCIyr"u, KOTOPBIMH MOXHO 3aMCHHUTDH Bammu. Ot KOHKYPEHTbI, BEPOATHO,
OCBaMBarOT PbIHKH, Ha KOTOPBIX CYHICCTBYCT Ballla KOMIIaHH:A, C TEM XK€ CaMbIM

HJIA TTIOXO0XXHM LEHHOCTHBIM IIPESAJIOKCHUEM, HO ITpcajiaras WHOU IMPOAYKT.

IIPUCYTCTBYIOT HA PBIHKE, KOTOPBIM Balla KOMIIAHMsS Hal
MOTYT MPUNTH HA HETO B JIFOOOH MOMEHT.

PacnozHate  Bce  cCyllecTByrOlME U eHuHanfg:Ie VUCTOYHUKHU
KOHKYpPEHIIMM — HEBBINIOJIHUMAs  3ajaya, JTO KOCBEHHBIE W
MNOTEHIHAIbHBIE KOHKYPEHTBI MOTYT HCUHCIATHCY

ThicsiuaMu. BMecTo 3Toro HGO6XO,Z[I/IMO IMPOBECTHU HEPTYW OTACIIUTD JIUIIb CaMbIX

CEpbE3HBIX KOHKYPEHTOB — T€X, KOTOPbIe(CO BPRMEHEM OYyT OKa3bIBaTh pealbHOE

BIUsSHUEe Ha Ow3Hec KommaHuu. [I KOHKYPEHTOB He0o0X0auMo
pa3nenuTh UX Ha TPU IPYIIIbI — IIps , psAMbIe U TOTEHLMAIbHbIE. B Kaxxmon

IpyIIe MpOCTaBUTh MPHUMED r (Hampumep, oueHka no 10-OamabHOM

IIKajge, HacKOJIbKO UX GIHKM, TOBapbl M YCIYTH, LIEHHOCTHBIE
MpeSIOKeHHUs] TTOX0XKH C Balllg anueit). Taxum obpazom, Oyzaer co3maH
PaHXUPOBAHHBIN CIIUCOK TJIABHBIX KOHKYPEHTOB.

AHanu3 KOHK Tak’ke HeOoOXOIUM [Jisi OINpeiesieHHs] T'paHHIl, B

npeaeiiax KoTo BO3NIPIKHO CTPATCTUYCCKOC IIPOJABUIKCHUE KOHKYPECHTOB, a

TaKxke Il O3MOXKHOM pEeakUUH U CTPATETMYECKOro IOTeHIMasa
KOHKYPEH[(JB
€HTOB Ba)KHBI CIIeAyIolIe (PaKTOpPHI:
CUJIbHBIX/C1a0bIX CTOPOH, UCXOSIINX OT HUX yIpo3;
* MPPrHO3 OyAyLIMX CTPATEruil U pelieHui KOHKYPEHTOB;

* [IpeICKa3aHue PeaKLM KOHKYPEHTOB Ha CTPATETUIO U NEUCTBUSA

(l@MLI;

® OIIPEACIICHUE BIIMAHWA KOHKYPCHTOB Ha NPENMYIICCTBA KOMITaAHUU.
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B Hacrosiiee BpeMsi KOHKYPEHIHUsT Ha pPbIHKAX pPaclpeieNseTcs
HEPaBHOMEPHO. AHAIM3MPYST KOHKYPEHTOB, BCETAa HEOOXOMUMO OIMPENesTh
OTHOIIIEHHsI, KOTOpbIE CBS3bIBAIOT Ballly KOMIIAHHIO ¢ HUMH. s 3TOro
HeOoOXO0IMMO 3HATh OTBETHI Ha CIIE/YIOIIHE BOIIPOCHL:

v" Kto Barim KOHKYPEHTHI? Q
v' Kakue npoyKThl / yCIIyTd OHH MPEIAraroT?
v" Kakyro 010 phIHKA OHU 3aHAMAtOT?

v Kax onu go6uBarorcs ycrexa?

v OTKyIa y HUX [TPEUMYIIECTBA B IIeHe?

UccnenoBanue u OlLIeHKa K THOM TO3ULIUMU JAaeT BO3MOXHOCTb
KOMIIaHUU BBIOpATh ONTHUMAIL VIO CTpaTeruto, OpUeHTUPOBAHHYIO Ha
CO3J]aHUEe JO0JITOCPOUYHBIX KC DX TIPEUMYIIIECTB.
[Ilnpoko u3BECTHBIM {4eCKUM HWHCTPYMEHTOM CTPYKTYPHOTO
aHaJIN3a OTPACy SBISIETCS MOoOeb Namu KOHKYPeHmHbIX cull, pazpadboTanHas M.
[Toptepom (puc.3.2, OBHAsl HJes MOJENH 3aKJIo4yaeTcss B TOM, YTO

KOHKYpPEHTHasl CUTYalUs/¥ TOW WIM UHON OTPACIU XapaKTepusyercs HeHCTBUEM

PBIX 3aBUCUT CTCIICHDb IMPUBJICKATCIIbHOCTHU PBIHKA B YaCTHU

BHOM peHTa6eJ'IBHOCTI/I JJIA KOMITaHHH.
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Poinounas VYrpoza

BJIACTh MTOSIBIICHUS

noTpedu- HOBBIX

Tenen HUTPOKOB

~V
Q
PeiHOUHAsS

BJIaCThb YpOBeHL yrp a
LOCTAB- KOHKYpEHT- nosifieHus
LIUKOB HO OOPHOBI PYITOB”
3aMEHH-
4 Tesei

Puc.3.2.CxemaTndeckoe npeacT; onenu «IIsate cuit M. [loprepa»

B monenn M. Iloptepa Bbiienel ue (akTopbl, BIUSIONIME Ha
KOHKYPEHTHYIO CUTYAaLHIO:

1. orpacneBas KOHKypews/ KOHKYpEeHIIUsI CpeAr KOHKYPEHTOB B

OTpaciin),

KOTOpbIE€ ONPEIeNsiOT ypPOBEHb

TCJIbHO, IIPUBJICKATCIIbHOCTU BCACHUS OusHeca B

[Toptepa» BkIOUyaeT B ce0d TpU  CHUIIBI
«r HE@IbHOW» KOHKYpPEHLIMM: Yrpo3a MOSIBIEHUS MPOAYKTOB-3aMEHUTENeH,

3a BJIEHUSI HOBBIX UTPOKOB, YPOBEHb KOHKYPEHTHOU OOpHObI; U JIBE CHUJIBI
«BEPT BHOW» KOHKYPEHILIMM: PbIHOYHAS BIACTh IOCTABIIMKOB W PBIHOYHAS

BJIACTh NOTpeOuUTENeH.
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KoHcynpTaHTel 1O BbIpaOOTKE CTpaTerMM WHOTJA MCIONb3YIOT CTPYKTYpPY
«Anamu3za nata cun [loprepa», mpu KayecTBEHHOM OLIEHKE CTpPaTErun4ecKon
NO3ULMY KOMIIaHUM B OTpaciu. TeM He MeHee, JUIsl OONbIIMHCTBA KOHCYJIbTaHTOB,

oTa MCTOAHUKA SABJIACTCA TOJIBKO OTHpaBHOﬁ TOYKOH B MNepeYHEC NHCTPYMCHTOB HUJIN

KaK YIPOILIECHHBIN.

CornacuHo HopTepy, MOZACJIb IIATH CHUJI HYX I/ICHOHBC‘@&TL TOJIBKO JJIA

KOMIIaHUH, OCHOBHBIM ()yHIaMeHTaJIbHBR JCJOM KOPIIOPaTUBHOW CTpaTeruu

€CTh BOIIPOC BbIOOpa oTpacieil (HafpaABfOHUN OM3HEca) B KOTOPBIX KOMIIAHUS
s

OyleT KOHKYpUpOBaTh;, H Oro HampaBieHHs Ou3Heca, JIOJKEH

IMPONU3BOAUTHCA COOCTBEHH YyeCcKui HJIsL OTpaciiv, aHaJIu3 IIITU CHJL.

1.Ompacnesas KOHKYVDEH

O COIIEPHUYECTBO CPEIU OCHOBHBIX KOH-
KypeHTOB oTpaciii. IHTeHCUBHOCTh TaKOW KOHKYPEHIMH U KOHKPETHbIE (POPMBI

KOHKYPEHTHOM 60pb0 cAT OT psia GaKkTOPOB.

HKYPEHTOB

pBIHKA

OTJINYUTENbHbIE YEPThl KOHKYPEHTOB
YPOBEHb 3aTpaT KOHKYPEHTOB Ha peKjamy

O aM6I/ILII/II/I IMEPBLIX JIMI 1 aKIIUOHECPOB KOHKYPCHTOB
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Jlnsg GonbLIMHCTBA OTpaciiel, 3TO oOTpacieBas KOHKYpEHLHUs sBIsSeTCs
onpeAensomuM (HakTopoM, BIMAIOIMIMM Ha yYPOBEHb KOHKYpPEHIMH B OTPACIH.
NHorpa HWrpokd KOHKYPUPYIOT arpecCUMBHO, WHOIZAA ITPOUCXOIUT HELEHOBas

KOHKYpPCHIUA B MHHOBAIUAX, MAPKETUHIC, 6H3HGC-MOI{GJ’I${X U T. O

OOJIBIIMMH 3aTpaTaMu Ha

CIIMCaHUA KPYITHBIX HHBCCTHHHﬁ; MIOJIMTUKON TOg

1apcTBa, Oc:TI/IMyJII/IpyIOLL[eFI

MMPUOPUTETHBIC OTPACIIHA ITOCPEACTBOM HAJIOT'OBBI

2. [lomenyuanvhsvle KOHKYpeHmbl — 3TO KON OTOpBIE MOTYT JIETKO

MPeoJI0NIeTh «BXOHbIe Oapbephl B 0Tpaciby. bapbepaMMIisi HOBBIX KOHKYPEHTOB
SIBJISTEOTCSI:
> 3HAYUTENIbHBIA 00beM HeoOOXOauM OBJIOKEHUH;

> BKOHOMHUS Ha MaciuTadax u 3(1) bITa, YTO AACT IMPECUMYIICCTBO I10

U3JIepKKaM CYyIIEeCTBYIO
> BBICOKHE W3JEPKKHU CBS3aHHBIE CO CMEHOW IIOCTaBIIMKa,
TEXHOJIOTHIA, npnoéiéwT OBOro 00OpyAOBaHUSs, MepeodyueHneM
nepcoHana u T. I1.;

CIIOKHBIN JJI OB OOCTYII K KaHaJIaM pacCIIpC€aCIICHHUA,

IIaTCHTHAas 3aI1M1TAa/

e Ta MOSIBJISIFOTCS.  MHOTOYMCIIEHHBIE HOBBIE MIPOKH, CYILIECTBEHHO
C folNue npubbuib. Ecnm He mpeanpuHuMMaTh NEHWCTBUN MO OGJIOKMPOBAHHIO
WU 3a@ﬂHeHH}0 BXOJla HOBBIX HUIPOKOB, MpHOBUIb OyZeT MociefoBaTeIbHO

CHIKAThCSI C POCTOM YPOBHSI KOHKYPEHLMU.
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VYrpo3a mosiBieHHsT HOBBIX KOHKYPEHTOB OyAeT CHM)XeHa MpU YCIOBHUH
BBICOKHX 0apbepoB BX0/1a HA PHIHOK:
v’ Hannure GapbepoB BXoja (JIMIEH3HH, TATEHThI, aBTOPCKHE MPaBa, U T. I1.)
HeoOXOIMMOCTD 3aTpat Ha AuddepeHInalnio TPOayKTa

CTOMMOCTb OpeHa

CTOMMOCTb NEPEKIFOUEeHUsI UM HEBO3BpaTHbIe (YTONZEHbIE) U3eph
CTapTOBbIE 3aTPAThI JI1 HOBBIX UTPOKOB
JOCTYT K TUCTPpUOYLIUU

perMyIllecTBa B ce0ecTOMMOCTH
[IPEeUMYIIECTBA B I10JIOXKEHUU HAa KPUBOU IIP 1 3HAHUU

OXNAAaCMBbIC OTBCTHEIC I[GI\/’ICTBI/IH CTapbIX UTPOKOB

D N N N N N N N NN

peaKuus ImpaBUTCIILCTBA u/unun AN ATOPOB pbIHKA.

[loreHManbHBIMU KOHKYypEHTaM U Te (QUPMBI, 1T KOTOPBIX
IIPUXOJ Ha PBIHOK CO3JacT CUHEPIIEC 5QQeKT?, a TakKe KOMIIaHUH, IS

KOTOPBIX TaKHEC I[GﬁCTBHSI ABJISEQTC (o) €CKHM Pa3BUTUEM UX CTPATCIUH. KpOMe

TOT'0, OpPraHHU3allUU-ITIOKYIId _ORIAHU3aAlWU-IIOCTABINUKH, CTPpEMAINIHUECCA K

@

QJIEMCHTaMM OTpaciii, — 3TO TOKC NNOTCHIUAJIbHBIC KOHKYPEHTHI.

OCYHIECTBIICHUIO HpHMOfI NN HOU HHTCIrpalluki € MApPKECTUHT'OBBIMHA

CooTHol1leHue e «BXOJHBIX» MW «BBIXOIHBIX» PBIHOYHbIX 6apLepOB

JAac€T MpEeACTaBICHUC O M JIbHOCTH KOMITaHWH U IIPUBJICKATCIILHOCTH.

NoTpeOunTq DRHOCTh BBIOOpa JAPYroro mnofgoOHOro mpoaykra. Takas

cuTtyanus ;/ JCTBHUC ITOBBLIIICHUSA LECHBI (BHaCTI/IqHOCTB CHpOC&) Ha
OCHOBH ! lina TOBApOB — 3aMeHUTeNIeH BO3pacTacT IIpHu CICAYIOIINX
C s

CKJIOHHOCTb MOTpeOuTeNei K MoKyInKe NpoayKTOB-3aMeHUTENeH

Q

2 Cunepretndecknii 3ppekT — Bo3pactanue PpPEKTHBHOCTH JEATETHHOCTH B PE3YIbTATe HHTETPALIHH,
CITUAHUA OTHAEIIbHBIX YacTel B €IMHYI0 CUCTEMY 3a CUET T. H. CUCTeMHOTo d(dexTa.
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v’ CcpaBHEHHE LIEHBI M Ka4eCTB MPOIYKTOB-3aMeHUTE N
v/ CTOMMOCTD TIEPEKITFOUEHHUS Ha TIPOAYKT-3aMEHUTEND JIJIsl TOTPeOUTES
v’ ypoBeHb BOCIIpUATHS AU PepeHIIMalNK TPOIYKTA

HpI/IBJ'[eKaTeJ'IBHOCTB OCHOBHOI'O TOBapa CHHXACTCA, CCIIN TaKou TOBAp

JIETKO 3aMEeHUTh MOJO00HON MNPOIyKIHMel, MpOU3BeeHHON N omn@ UHOU

TEXHOJIOTUM WIU B Apyroil otpacinu. Hampumep, ouku oryt ObITh BamMeHEHbI

TuH3aMu; mouTta Poccun — e-mail; caxap — 3ameHuTeNh caxapa

KOHKypeHL[I/Iﬂ C TOBApPOM-3aMCHUTECIIEM

onpe,uench;{ CTETICHBIO
TOTOBHOCTH, C KOTOPOH MOKyIHaTeNId CIIOCOOHBI TIPENTIOUSCTIREGTO TAHHOMY TOBapy.
(moTpeOuTenbcKuit
addekT). Yrpoza TemM Oojbliie, 4yeM HHXKE IleHa W Whillle KadyecTBO ToBapa-
BO BHUMaHWE U «CTOUMOCTH
MEPEKITIOYEHUS», T. €. 3aTPATHI MMOKYIAT pEXO OT KOHKPETHOTO TOBapa K
€r0 3aMEHUTEIIO.

OnbITHBIE ~ CTpaTeru VIOT  KOMMAHUSM,  MPOU3BOISAIIUM
TPAIUIIMOHHYIO TPOJIYKI] HSTh CIENyIOIIMEe Mephl TpU yrpose
TIOSIBJICHUSI TOBapa-3aMeHUTEIISI:

* BHyIIaTh CBOMM KJHCHTaM TO, YTO TPAJAMIIMOHHBIE TPOIYKTHI Jyuule HO

Kauecme) T C W10 ¢ TOBapamu -3aMEHUTEIISIMU;

® CHHWXATh DIl POBHA TOBApoOB — CY6CTI/IT}’TOB 3a CUCT OIr'paHUYCHUA

X QOJIACTSX;

apbl-3aMEHUTENIN 0/l CBOM MOTPEOHOCTH, HANIpUMep,

Mo CTCKJIOTAapy Ha IIJIaCTMacCCOBBIC.

usl TOBapOB-BaMeHI/ITeJ'Ief/i JaJICKO HE BCCraa OYCBHIHBI.
o MOABIIAITECA B OTPACIIfAX, BECbMa AAJICKUX OT TPaJUIIMOHHbIX. HOBTOMy

H OoArMO pa3pa60TaTB CUCTEMY CJICKCHHUA 3a TEMHU TCEXHOJIIOTHYCCKUMHA

I[OCTI/I)KQI/IHMI/I, KOTOPbIC MOT'YT IIPHUBECTH K ITOSBJIICHUIO TOBapOB-3aMeHHTeJIeﬁ, )51

yepe3 3TO KOpPEeHHbIM 00pa3oM H3MEHUTh CHUTYalMI0 B KOHKPETHOM OTpaciH.
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[losiBieHne  3aMEeHHUTENS  MOXET TPOCTO  YHUYTOXHUTh  PBIHOK  COBITA
TPaJUIIUOHHOTO MPOYKTA.
Jns Toro, 4YTroObl CyMeThb JIOCTOMHO BCTPETHTh BBI30B CO CTOPOHBI

KOMHaHHﬁ, IMPOU3BOAAIINX 33.MCH.I31-OH.[PII>1 IMPOAYKT, Ballla KOMIIAHHA HOJIKHA

UMEeTh JTMOO JOCTATOYHBIA TOTEHITMAN IS Tepexofa K ¢b31NHro @nyKTa
MPUHLUITHATBEHO HOBOTO THUIIA, TUOO «3alacHble adpoipoM

4.Poinounas _enacme nompebdbumeneti. lloxymarenu

AaBJICHUEC Ha IIPOU3BOAUTEIIA, 3aCTABIIAA €TI0 CHUIVIRJIICHY HA,TOBAp, ITOBBICUTH

MpOJaBLIOB M KpymnHble (GUPMBI-DOKyAresii, o00beM [MOKYIOK COCTaBIseT

OU3BOJIUTEISl, TOBapbl MPOU3BOAUTENEH
0 JIETKO MepeKIIOUUTHCS Ha aHAJIOTMYHbIE
WJIN TOBAPBI-CYOCTUTYTHI, €CITH K K1 epexo/ia He3HAUUTENbHBI.

5. Puinounasa cuna nocmagwukos. [Ipyr ONpPENEIeHHBIX YCIOBHUSIX MOTYT

I[O6I/IB3,TI>C$I BBII'OJHb e0s YCHOBHﬁ, IMOBbIIIAA OC€HY Ha IIPOAYKIINIO, CHUKAs

ee KauecTBO, OTPAHUINBPI[00bEeM MOCTABOK KOHKPETHOU (pUpMe-TIOKYIIaTeNto U T.

n. Cuna 3ENM \NOCTaBIIMKAa MOXET OBITh CBS3aHA CO CIEAYIOIIUMHU
CUTyalus

v IpynmaNo ) KgB/Oosiee KOHIIEHTPUPOBAHHA, YeM I'pyIINa MOKynaTene;
v’ 1og € TyKIUsl yHUKalbHa, HET TOBApOB-CyOCTUTYTOB Ha

0 WO ITOCTaBIIHMKA,
Bapy U1l IIOKYHAaTeJId ABJISIETCS Ba)KHBIM CPEICTBOM ITPOU3BOJICTBA, HA HETO
HpI/@I[I/ITCH 3Ha4YUTECJIIbHAA 4YacTb HU3ACPIKECK HU3IOTOBUTCIIA WU OH

CYHIECTBCHHO BJIMACT Ha KAY€CTBO KOHEYHOI'O IIPOAYKTA,
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v/ BBICOKHE M3JIEPKKH MMEPEXO/ia Ha IPYroro MOCTABIIUKA, YTO «IIPUBSI3BIBAETY
MIOKyIaTeJIeHn.
[Toxynarenu (KoMmaHuM) B psle CilydaeB TakKkKe HMEIOT OIpeiesieHHbIe

BO3MOYKHOCTH BJIMSIHUSI HA CBOMX MOCTABLIMKOB (14):

+ KOT/1a OHU OOBEUHSIOTCS B 2pynny, Aenarolryto gOnbMQit 06*@\/1 3a-
KYTIOK;
+ KOTJIa 3aKyTKH CEPhE3HO BIUSIIOT HA YPOBEHH COOCTS X U3JIePIKEK

KJIIMCHTA,

+ KOT/1a TOBaphl cl1abo «auddepeHnnpgh X MOYKHO KYIIUTh Y
JPYTUX MMOCTABIIUKOB;
+ KOTJIa U3JIePKKH, CBA3aHHBIE CO CMEHOM MOCWABILMKOB, JIJISl KIIMEHTA

HE3HAYUTCIIbHBI,

¢+ KOorJja KIIMEHTBI XOpOIIO NMHPQPN BgHbI O CITPOCE, PCAJIbHBIX IEHAX
N NU3CPIKKAX IMMOCTaBIIUKaA.

V IOCTaBIIMKOB TaKXE_£CT 0)KHOCTH JTOOMBAaThCI Oo0jiee BBITOTHBIX

}/CHOBI/Iﬁ OT CBOUX KII JAXXKEC BJIHUATH Ha peHTa6eJ'[I>HOCTB Hnx

IIPOU3BOJICTBA, €CIIA MOCIIEIHUE @o /yT KOMIIEHCUPOBATh BO3POCIIUE B CBA3U C
JeHCTBUSMU MOCTABIIMKOB 3aTPaThl 32 CUET yBeJIMUeHHUs IeHbl. [IpobieMbl 31ech
IIPUMEPHO T€ XKe€, PacCMOTPEHHbIE NPUMEHUTEIBHO K BO3MOXXHOCTSM

BIUAHUSA CO CTOPQHBI KJI TOB.

permMyiecTBo. Hackoibko KOMMaHUS MPOTUBOJEHCTBYET
OMi¥DeHTHBIM CHJIaM XapaKTepHu3yeT ee KOHKYpPeHTHYIO Mo3unuio. PaspaboTka
i oiiNcTparernn JOJDKHA OBITh HampaBlieHa Ha CO3/IaHWe 3alllUThl OT
KOHKpr’rﬂoro IaBIeHMs, YTO JOJDKHO OO0eCTedWTh HaJIeKHYIO IO3UIHMI0 B

KOHKYpPEHTHOU 60phoe.
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3.2.4. PoiHOK paboueii cuJibl
AHanmu3 pbelHKa pabodeil CWJIBI HampaBieH Ha TO, YTOOBI BBISIBHUTH €T0
MOTeHIMANbHbIE BO3MOXXHOCTH M OTpaHWYeHUss B OOeCleYeHUH KOMIIaHUU

KaapaMu, HGO6XO,Z[I/IMBIMI/I en HJIs peIeHudA CBOUX 3alad. Kommnanus JOJIDKHa

paboueii cuie.

PoiHOK Tpyna MOXXHO ompeaens MECTO WJIM TPOIEeAypy, Tae
paboTtomarenu U pabOTHUKU JoroBapgpBajdycs o0 YCIOBUSIX HaliMa, 3apaOOTHOM

IJ1aTe, COLUMAJIBHBIX BBIIIATAX , YCIOBUSIX TpyJAa W T.N. DTO OJHA W3

CTOPOH JBOWCTBEHHOMN I C_prIHKAa Tpyna. [pyras, Oonee mmpokas,
3aKJIFOYaeTcss B TOM, 4TO
OTpa)XarLUX YPOBEHb COLIMAIBHOIO PAa3BUTHS U JOCTUTHYTHIA HA JAHHBIA IEPUO
OanaHc MHTEpPecoB y4aCTBYIOIIMMHU Ha pBIHKE TpyJla CyObeKTaMHU:

paboToaartensMu, paboTHUKaMU, TOCYAapCTBOM, MPO(Cor03aMU U NOCPETHUKAMHU.

IPBBIX M JKM3HEHHBIX HHTEPECOB 3IKOHOMHUYECKH

gKIroYas COLMANbHYIO — 3alllUTy, MW  oOecredeHue
HapoJH @fBa HYXHBIMM €My KaJpaMH; BO-BTOPBIX, JOCTH)KEHUE
afCMajyHO TOJHOM W MHUHUMAIBHO IPEPBIBHOM 3aHATOCTH, C Y4YETOM

OHOCTM B dYacTHMYHOW pabodeil Hejese, CKOMb3smeM rpaduke pabodero

HA U TQ
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Baxxnbim HaIIpaBJICHUEM H3YUCHUS PbIHKA pa6oqeﬁ CHIJIBI ABJIICTCA aHaAJIU3
ITOJIMTHUKHU HpO(I)COIO?;OB, OKa3bIBarONIMX BJIMAHUEC HA 3TOT PBIHOK, TaK KaK B PAIC
CJIydacB OHHU MOI'YT CHJIbBHO OCJIOKHUTBH AOOCTYII K HGO6XO,Z[I/IMOﬁ JJI1 KOMITaHUHA

paboueii cuie.

MaTepUaIbHOTO BO3HArPaXKAECHUS, MOYac JOBOJIBN

HY>KHBIX paOOTHHUKOB.

Tpyaa. OTta HOpMaTUBHAasA Oaza qacT: TPYAOBOC MU COLHAJIBHOC

3aKOHOAATCJILCTBO, KOJIIIC BOpPHOE PETYJINPOBAHUC, CUCTEMY

TPYIOBBIX  COIJIALIEHUN, JbHBIX KOHTPAKTOB; apOUTpakHble U
CylleOHble pelleHMs], TpaBuia ¢WHEro paclopsiika Ha INpealpUATUsIX U B
yUpexXAeHUsAX U T.I. Ha perynupyeMoM pbIHKE TpyZAa IVIaBHAsI POJIb IPUHAICKUT
rocyJlapcTBy, KOTO per Ha Ce0s dYacTb COLMAJIBHBIX H3JEPKEK II0

BOCIIPOHU3BOACTB paboy CHIJIBI, 0COOEHHO Cp€an HEMMYIIUX CJIOEB HACCIICHUA.

3.3. Anaau3 oTpaciau
MaeTcsl TpyImma NpeanpusTuid, Ybs MPOAYKIHUS UMeeT
o0ue 1o XapaKTepUCTUKA U KOTOpble KOHKYPUPYIOT Ha OJHOM
notped
eJIPI0 OTpaclIeBOro aHaln3a SIBJISETCS OIpeiesieHre MpPHUBIEKaTeNbHOCTH
0 U M OTAENbHBIX TOBApHBIX PHIHKOB BHYTpHU oTpaciu. Kpome Toro, takoit

aHaJlIu3 Q3BOJ'IHGT IMOHATH CTPYKTYPY U AUMHAMUKY OTPACIIA, XapaKTCPHbIC IJI HEC

BO3MOXHOCTHU U CYHIECCTBYIOIIHE YI'PO3bI, OIIPEACIINTD KIIFOYCBLIC (I)aKTOpBI ycnexa
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OTpacild U C yYETOM 3TOr0 pa3pabaTbiBaTh CTPATErHIO TIOBEICHUS IPEANPUITHS Ha
PBIHKE.
Otpaciii 3HAYWUTEIBPHO OTJIMYAIOTCS JpPYr OT JApyra SKOHOMHUYECKHMHM

XapaKTCPUCTUKAMHU, KOHKYPCHTHBIMU CUTYAlIUAMU U IICPCIICKTUBaAMU Ha 6y/:[ymee.

R OT @mpmx

TeMIIbl TEXHOJIOTHYECKOTO pa3sBUTHUA MOTYT HAXOAUTHCA B HHPCPBRA
J0 MCAJICHHBIX. HOTpe6HOCTI/I B KaIlUTaJIc MOTYT BAapbUPQBATbH OT OOMBIIIX a0
HE3HAUYUTENLHBIX. PRIHOK MOKET OBITh MECTHBIM U MHPOBBIM.

OBITH CTaHIAPTU3UPOBAHHON M BHICOKOMHIUBHUIYaIYA OBaHH%?. KonkypeHTHbIe

KOMIIaHWHW B HEIIPUBJICKATCIIbHBIX OTpa
MMPpUEMIICMBIC HpH6BIJ'IH, TOorga Kak c d0bI€ KOMIIAHHWH B IIPHUBJICKATCIIBHBIX

OTPACIISIX MOTYT MMEThH BIIOJIH IfYfible nokasarenu. Kpome Toro, yciaoBus

[ION\MEPE YBCIIMYUCHUSA UM YMCHBILICHUS YUCJIa
BIUAIOIIMX HA HEC q)aKTOp Py aHaJIM3€ OTpacClii MW KOHKYPCHIHH
HCIIOJIB3YCTCA COBOKYITHOCTDH KOHI_[eHI_II/II\/'I n METOAOB TOYHOI'O OIPECACICHNA
}/CHOBI/Iﬁ HN3MCHCHUS H, IIPpUpOAbl U MHTCHCUBHOCTHU KOHKYPCHTHBLIX CHIIL.

DTa COBOKYITHO CHO¢JOCTBYET CTpaTerMyecKOMy IOHUMAHHUIO CHUTyallMH B

cHenaTh BBIBOMA, SBISETCS JIM JaHHAs OTpacib
3qCTHPOBAHUS B HEe KalmuTajaa KOMITAaHHH.

AHna/x : fo4aeT B ce0s HECKOJIBKO pa3ziesioB (3TaroB), KOTOPhIE
paccma

Anguiuz  ompacau. Oman 1. Onpedenenue 21Aa6HbIX IKOHOMUYECKUX

XCILLKI’I’ZQDUCWZMK ompacju

BQ)&MK&X OTOI'0 J3Talla aHallki3a HGO6XO,I[I/IMO I[MOJIYYUTb OTBCTBI Ha

ClieIyIoLre BOIPOCHI:
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v’ pasMmep phIHKa,;
v/ TeMIbl pocTa PhIHKA W IO3MIMS OTPAcid B JKU3HEHHOM LUKJIE (paHHee
pa3BUTHE, OBICTPBIA POCT, 3PENOCTh, HACKHIIIEHWE, CTAPEHHWE U CTAarHalMs,

COKpallleHHe PhIHKa U TIPOJaK);

<\

MacmTad KOHKYpeHIIMH (JIOKaJIbHBIA, PETHOHAIBHE, uHO}QbHHI‘ZI,
IpyIia cTpaH, riIo0abHbBIN);

KOJINYE€CTBO KOHKYPEHTOB U UX CPAaBHUTEIIbHBIE Pa3MephI,

KOJIMYECTBO MOKYIIATENIEeN U UX CPAaBHUTEIIbHbIG eBMepLI;O

HaJIM4YUEC B OTpPaCIn BepTHKaHBHOfI HHTCI'pa

JISTKOCTBb UJIK CJIOKHOCTBH BXOJia B OTpacCiib HEE,

TEMIIBI TCXHUYCCKOTI'O ITPOIrpecca B OTpacCiin,

D N N N N NN

cTenenb  auddepeHHAIH U KOHKYPEHTOB  (CHJIbBHO

muddepeHMpoBaHa, clabo  INPREpeH)IIpoBaHa WU [PAKTHYECKH

UJIEHTUYHA);

<\

Hajgu4re pakTopa SKOHQMUN mradax;

v’ gBisercs U JOCTH p PDQBCHb IIPOU3BOJUTCIBHOCTH KPUTHYCCKUM

v’ ypoBeHb PeHTa0EIbHOCTH B OTPACIH B CPABHEHUH CO CPEIHUM B HAPOIHOM

JJI1 CHUKCHUS U3ACPKEK]

XO3AUCTBE.

B Tabmu 3.3/ /npuBeAeHbl JAaHHBIE IO CTPATErMYECKONM BaXHOCTH

QKU X XapPaKTCPUCTHUK.
Otofr[>1a d JJOJDKCH 1aTb ITIOHUMAaHUE TOr'0, 4TO ABHIKCT Pa3BUTUCM

oTpaciu ampaBlieHUM oOHa Oyner u3MeHsaThcs. Heobxomumo

poaH pOBs rényrorye (paKkTopsbI:
O0IIEPKOHOMUYECKHE TEHICHIINH,
M3MCHEHHE  CcocTaBa  TIOKymaTelleld ¢ CIOCOOOB  HMCIOJIB30BAHMUS

T@[HL{HOHHOFI MPOYKIIMU OTPACIIH;
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Tabmnura 3.3.

CTpaTeI‘I/ILIeCKaH BaXXHOCTB KIIFOYEBBIX SKOHOMUYECKUX XAPAKTECPUCTHUK

oTpaciin

XapakTepucTuka

CTpaTernquRoe 3HAYCHHUC

Pa3mepsl peiKa

IPHOOPECTH KOMIIAHUH C LENBI0 YKPEILIE

Poct pa3zmepoB priHKa

KOHKYPEHTHBIX no3HuHWraTe@LIX oTpacisIx
5

3aMelJIeHIe POCTa YBE

CJ1a0BIX KOHKYPEHTOB

N30b1TOK MiH TePUITAT
MIPOU3BO/ICTBEHHBIX

MOIITHOCTEN

MPUOBLITH,

TeHI[CHH%? I0™M
A

[IpuGBLILHOCTH B OTpaciu

CO pI/I6BIHBHBIe OTpacii IPpUBJICKAatOT HOBBIC

BUs JCTIPECCHUHU IMOOIIPAIOT BBIXO/

bapbeprs! Bxoaa/BbIxoa

N

=
9=

Tosap mopor st

A
4/ BoIBIIMHCTBO MOKyTaTeNel 6yaeT MOKyIaTh o

MOKyTare HaWHU3IIEH IIcHE
CTaH,Z[apTI/I OBMLI [Toxynarenu MOTYT JIETKO IEPEKITIOYATHCS OT
MPOJIABIA K MPOIABILY
/'\
bridtprele\n3meNelt Bo3pacraer puck: UHBECTHIIUN B TEXHOJOTHIO U
000pyI0BaHUE MOTYT HE OKYIUTHCS U3-3a YCTapEBAHUS

IIOCIICAHUX

pepgBaHUs K KaruTamy

Bonpimue TpeGoBaHus 1ear0T pemieHus 00
WHBECTHIIUSX KPUTHYHBIMHU, BAXXHBIM CTAHOBHTCSI MOMEHT

HUHBCCTUPOBAHUIA, PACTYT 6apLepLI JJIL BXOJa U BbIXOJa

<
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PacTyT TpeboBaHus K KanuTaly, 4acTo pacTeT
BeprukanbHast uHTErpanusi | KOHKypeHTHas ntuddepenimanus u nuddepeHnuanms

CTOMMOCTH MEXIy (upMaMu pa3HO# CTEeNeHU UHTETpaluu

VYBenuurBaeT 00beM U pa3Mephl PhIHKA,
DKOHOMUS Ha MacIiTade
HEOOXOMMBIC TIPU IICHOBOM KOHKYpE

bricTpoe oOHOBIEHME TOBapa

v

v POU3BOIUTEL Oosiee

<\

<N X X

HU3MCHCHHUSA B I/I3I[ep)KKaé MMponu3BOACTBA, HAIIpUMEp IOA BIHUAHUCM

W3MEHEHHU 1€ pbe;

<

MCHCHUA,

<\

BHOT'0 XapaKTepa UJIn U3MEHCHUA CTUJIS JKU3HH,

DEACIICHHOCT W CHUHIXCHUC PUCKOB I/IHB€CTI/ILII/Iﬁ B

. Iman 3. Ouenka cul KOHKYDPEeHYuu

PU [qlieHKe CHUJT KOHKYpEHIIMH Hcroib3yercs monenb M. Iloprepa (cwm.
p 32.3), mo KOTOpoH KOHKYpPEHIIUs B JIFOOOM OTpaciu ecTh B3auMOJeHCTBIE
MSATH KonpeHTHHX CUIT:

1. KOHKYypeHLHs CpelH CYyLIeCTBYIOIINX B OTpaciu GupM;
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IIOTEHLMAJIbHAS yTPO3a BX0/1a B OTPACiIb HOBBIX KOHKYPEHTOB;
NPEeANpUATHS IPYTUX OTpacieil, IpOU3BOLAIINE TOBAPbI-3aMEHUTEIH;

ITOCTAaBIIIUKH,

AR T

MOTPEeOUTEIH.

Haubomnee 3HaunMoil KOHKYpPEHTHOU CUIION sIBIsieTCs] OG/bIure KOH@eHuH;I
cpenu cyulecTByroumx B otpaciu ¢upMm. OHa mnposBgeTcs B CIPEMIICHUU
CONEPHUYAIOIIMUX KOMIIAHUWA  yJIy4YIIUTh CBOK  PBIHOYH JO3ULUIO, B

HaCTYyIIaTCJIIbHBIX ,I[CI\/’ICTBHHX C IICJIbIO IIOAHATH

3aHMMaemble NO3UIMH. MHCTpyMeHTamMu BHYWQUOTpaceBOW KOHKYPEHLIUH

JpyTHe.

VYrpoza mosiBieHusT B_.QTRAC HOBBIX (upM - cregyromas cuia
KOHKYPEHIIMH, KOTopas ObITb  mpoaHanu3upoBaHa. Cepbe3Hble
MOCJIC/ICTBUSI TIOSIBJICHUS] TaKUX \( MPOSIBJISIFOTCS. B CHM)KEHUHM JOXOJHOCTHU

JesITeIbHOCTH OTpaciiu, 6oph0e 32 mepeeNn pbIHKOB, YBETUUSHUH MapKETUHTOBBIX

<

3aTpar. Beanuuna YL OsIBJICHUA HOBBIX q)HpM 3aBHUCHUT OT peHTa6eJ'IBHOCTI/I

OTpaciv MO OTHOUICHU CpeHell B HApOJHOM XO3SICTBE W OT HAIUYUS U

OGaprepoB. BxomHble Gapbepbl MPECTABISIOT CO0O
200X0IMMO TIPEOIONeTh IJISl YCIeITHOW KOHKYpPEHIIUH,

MbIe pe3epBbl, U KOTOpPble OOBIUHO HE CYLIECTBYIOT JJIS
KOTOpBIE TEpPUOIbl Pa3BUTHS OTPACIU TMOSBIECHHE HOBBIX (UPM He

K YCHUJICHHUIO COII€CpHHUYECTBA, HO, KaK IIpaBUJIO, HAJINYHE 9TOM CHIJIBI

KOHKpr.II/II/I 3aCTaBJACT MPESAIIPUATUA, pa60Ta}01uHe B OTpaciikx, CO34aBaTb
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HaCTYIIaTCJIbHbIC WIIA O60pOHI/ITeJ'IBHLIe CTpaTeTu Ha cnyqaﬁ BTOPXKCHUA
HOBHYKOB.
CepBCBHOfI CHJION KOHKYPCHIHUH B OIIPCACIICHHBIX YCIIOBUAX MOXCT CTAaTb

HaJIn4ue TOBapOB-BaMeHHTeJIeﬁ. Nx BausgHHE Ha TIOJOXEHHE B OoTpaciik

Inpu KOTOpOM IMOKYIIaTCJINA Ha4YWHAIoT

NpOAyKUHIO. B Kakoil Mepe UM ydaeTrcs 3TO CHeNaTBVUIIA HACKOJIBKO CHJIbHA
yrpo3a 3TOro, 3aBUCUT OT CHJIbI IIOCTaB

[Toxynarenu, KaKk ¥ MNOCTABILIUKH,\\IS (pOJIbIIICH WM MEHBIICH CUIIOU
OKa3bIBaTh BJIMSHUE HA KOHKYPEHT Tyaluuto B oTpaciu. Cuurtaercsi, 4To

MOKYTIaTe i 00J1aaroT 00JIb o/, Xorna:

1) mpoxykuus ctangap
2) MOKyIaTejad HEYyBCTH
ITOCTAaBIIHUKOB;

3) oT mpoayk paciy He 3aBUCUT peIlalolMM 00pa3oM KadyecTBO

sl KOHKYPEHTHAsl CUTyallMsl B OTpaciy CKJIaJblBaeTcs,
¥ ¢pe/ GyHKUMOHUPYIOUINX (PUPM CHIIbHA, BXOJIHBIE Oapbepbl
-n CTOPOHBI TOBApOB-3aMEHUTENIeH CUIIbHAs, @ TOCTABILIUKU
equrenn o0nanarOT AOCTATOYHOM CHIION, YTOOBI BIMATH Ha CUTYallUIO B

0 u,N nobuBasce cBoux IHeneil. OnHako, fgaxe Korga Bce ISATh CHII

KOHKpr.II/II/I SHAYUTCIIbHBI, OTPACJIb MOXXCET COXPAHATH IIPUBJICKATCIIbBHOCTL OJIA
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OTACIIBHBIX (1)I/IpM, KOTOPBIM B paMKaX CBOHUX CTpaTeFI/II?I YaaceTcCda 3allUTUTL CBOU
IIO3UILINH.
Mo>xHO CKa3zaTb, YTO YyOadHasA CTpaTerud OOJDKHaA pellaTb ABC 3adda4du B

OTHOIICHUHU CHUJI KOHKYPCHIHUU:

. xak MOXXHO CHUJIbHEE H30JIMPOBaTh CBOKO KOMIIAHHUIO OT H§

OTpacCJIEBbIX CUJI KOHKYPCHIINH,

2. WCTOJIb30BaTh CJIOKUBIIYIOCS B OTPACiId CUTYalMIO U MpaBy fTpbl B CBOIO
MOJTB3Y. O
4 Ananuz  ompacaiu. Oman 4. Quegfka KO eHMHBIX  NO3ZUUUU

conepHudaroumux npednpwzmuﬁ 6 ompaciu

JInst  u3ydeHHUsT OTHOCUTENbHBIX  KOHKYpPeHTWhIX  TOo3uIui  ¢dupwm,

NEUCTBYIOIIMX B OTpacid,  HCHp npoLeaypsl  rpaduueckoi
cTpaTternyeckoi rpynmnupoBkud. HecMoTps TO BCe KOMIaHUU OObeIUHSET
OTpaciv, OHU MOTYT 3HAYUTEIBHO
OTJIMYaThCS APYT OT Jpyra I : apameTpaM, HalpuMmep Mo pa3Mmepy, Mo
pBIHKaM, Ha KOTOpbIE I0T, TI0 COBOKYIHOCTH IIpeajlaraeMbIX
JOTIOJTHUTENBHBIX YCIYT U T. 1.

&

Crparternueckass rpyina 8CTOI/IT W3 COINEPHUYAIOIIUX NPEANPUITHN C
OJIN3KUMU KOHKYpEeH MOAXOJAaMH U MO3ULMEN HA PBIHKE.
Komnanuy_B ox CTpaTernyecKkoil rpymnmne MOTYyT OOBEAMHSATHCS TIO

Pa3HbIM H” K8 M !i HPpOTC OHallasoHa IMPOAYKTOB, MCTOAAM HCIIOJIb30BaHHA

BEPTHUKAJIbRG 4 XapakKTepy cepBHCa u TCXHOJIOTHYCCKOI'O

M, KauecTBy MPOLYKTOB, IeHOOOpa3oBaHUio. OTpacib MOXeT
OJIHy CTPAaTEerMyecKyl TIpyIIly C HACHTHUYHBIM CTpaTeruyecKuMu
HOLLXOLLQH K PbIHKY. Jlpyrum npezenom siBiseTCs HajJlu4uue B OTpaciii MHOTHUX

CTpaTEerun4ecKuX rpyIil.
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TexHUKy BbIIEJNEHUs CTPAaTETMYEeCKUX TPyl Ha3bIBAIOT COCMAGIEHUEM
kapmul cTparermdyeckux rpynm. IlocienoBaTenbHOCT AEHWCTBUUA MPHU STOM
cIeayroLasl.

1. Onpenenenue XapakTepUCTUK, KOTopble MuddepeHUnpyoT NpeanpusThs B

oTtpaciu. K THTIOBBIM XapaKTepUCTUKAaM MOTYT OBITh OTHECEHE
> COOTHOIIICHHE IIeHa/Ka4eCTBO (BBICOKUM, CPE/TH

> reorpaduyecKkuii prIHOK (MECTHBIH, pernOHAIbHBIY

rpyIia cTpaH, rio0abHbBIN); :
»  CTeleHb BEpPTUKAJIbHOW WHTETpall N{CTBYET, YacCTHYHAs,
BBICOKAs);

> aACCOPTUMEHT (IIUPOKUH, Y3KUH);

»  WCHOJNb3yeMble  KaHaJbl oqenieHnss  (OOWH,  HECKOJBKO,
pa3HooOpa3HbIe TUIIbI);
»  ypoBeHb cepBuca (0TCyT OrpaHUYEHHBIH, Haubosee MOJHBIN).
B KOHKpeTHBIX ciydags I0TCS JTOTIOJTHUTENbHbIC, Ba)KHbIE IS
aHaln3a XapaKTepUCTUKH.

2. Pa3merenne KommaH OOpJMHATHOW KapTe C HMCIOJIb30BaHUEM

nap yKa3zaHHbIX XapakTepHucTHK (puc.3.3.)

A O
Buicownii ./ <
/ BonrmugcTE
e HMIIOETED OE
T Coeord
e | Foope
E Mrpoxc
l:l" Helueman
N Eonemunactes
& OCTANLHED
E O Toranpras Pemronaivian Flanonateia s

Puc. 3.3.'eorpaduueckas xapakTepucTHKa pbIHKa
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[Ipy mocTpoeHuMH KapT cTpaTernyecKod TpyNIUPOBKUA HAJI0 COOMIOAATh
clenyrolue npaBuia:
- OCHOBHBIE TIEpeMEHHbIEC 10 OCSIM KOOpPJIMHAT He JOJIKHBI KOPpeIupoBaTh

MeX 1y coboto,

NbIE Qﬂl/lqm{

- DO3TH TepeMeHHble JOJKHBI OTpaxaTb CyIle
KOHKYPEHTOB,
- 3TU MepeMeHHbIe JOJIKHBI HOCUTh TUCKPETHBIN XapakTep

- IJomaayu o0O3HAaYeHUN (GUPM JTOJKHBI O

KaTh I/IéOTHOCI/ITeJ'IBHy}O
JIOJTIO MIPOJJaXX B OTPACIIH,
- eCJM CYIIEeCTBEHHBIX MepEeMEeHHbIX ByX, LerecoodpasHo

IMOCTPOUTDH HECKOJIBKO KapT.

3. OObenwHEHWE MPEINPUATHI, MMQIINX B OJHO CTpaTeruueckoe
MPOCTPAHCTBO, B OHY IPYIIILY.
3nech omucaHa o0OIIas MPOIL OCTaBJICHUSI KapThl CTpaTerMyecKuXx.

IpyII, XOTS peajlbHas TeXH xHee. Hampumep, ecnu BBIOpaHHBIE

XapaKTEPUCTUKU KOppenupd Iy co0oif ampuopu, TO Takas Kapra

MpaKkTUYeCKu Oecroyie3Ha. 0e)kaThb OLIMOOK B HaYalbHBIA MEPUOJ
paboThl C H3THUM HMHCTPYMEHTOM, IelecOOOpa3HO HCIONb30BaTh Maphbl BCeX
BBIJICJICHHBIX XapaKT K, YTOOBI BbIOpaTh Te KapThl (OJHY WUIU HECKOJIBHKO)

CTPaTerui€CKux OTOpPbIC TMPEACTABIIAKOTCA HauOoJee HHTCPECHBIMMU.

OCTH KOHKYPEHTOB K OTIEJIbHBIM CTpaTernyecKum
rpynmnam IpyIIl BAXKHO € pa3HbIX To4Yek 3peHusi. Camoil CUiIbHON
KOHKYpEH UJaTh CO CTOPOHBI MPEANPUATUMN, BXOASIIUX B OJHY
cTpaTter y. Uem Ommke cTparerndeckue Tpynibl APYT K APYTY, TeM

(& HCOB COIICPHUYECCTBA MCIKAY HUMMU. " HaKOHCH, TCHACHIINY N3MCHCHUA

u OoryT OBITH 6J'IaFOHpI/I}ITHBIMI/I 1 OJHUX CTPaTCru4eCKux TIpPYyIIn H
HC6H3FQ)I/I$[THLIMH IJIA OPYIuX, a aKTHBH3allUsd HCKOTOPBIX MABMIKYIIUX CHII

MOXET OBbITb pa3pyLIUTENIbHOW [JI KOHKPETHBIX TIPyNIl KOHKYPHUPYIOLIUX
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npeanpustaii. Takas cuTyaldss MOXET BBI3BaTh IMOMBITKH TPEANPUATANR U3
HEOJIaromoyYHbIX CTPATETHUYECKUX TPYII MMePEMECTUTHCS B IPYTUe TPYTIIBI, YTO
W3MEHUT XapaKTep KOHKYPEHIIMH B OTPaCIH.

S. Ananuz ompaciu. Oman 5. Ananusz O1udcaiuux KOHKYPEHmMO8: KAKOGbL UX

Q

aHaJln3y

B03MOICHbBIE OCLICMBUSL

I/I3yquI/Ie KOHKPETHBIX KOHKYPUPYIOIINX KOMIIaH CBOIUNTCA

CeTOAHSIIHEH TMOJUTUKA M TOTEHIHUANbHBIX IIaroB ONmkaiiNgX HOHKYpPEHTOB.

T0 TpyAHad 3alada, HO BEPHO OIOCHCHHLIC 1€

TBU K%KypeHTOB JaroT
KOMIIaHHNHU BO3MOKHOCTB IIOATOTOBHUTHCA K HUM CIIOJIB3®RATH OTKPBIBAIOIIUECA

BO3MOXHOCTH. HamepeHuss Onmxalliux KOH

AKTHBHBIX HACTYIIAaTCJIbHBIX I[eI\/'ICTBH €, €CJIM €CThb NPCAIOCBIIKHN K

OCJIa0JNIEHUIO MO3MIMN  OMMKalImx ¢gToB. C JOpyroil CTOPOHBI,
HEoO0X0IMMO TPOTHO3UPOBATH JEHCT, HKYPEHTOB B OTBET Ha aKTHBH3AIHIO
coOCTBEHHOI KOHKYPEHTHOM CIpAT

IloHSTHO, YTO HEJIB34

O TOYHO MpencKazaTh Oyaylive JercTBUS
KOHKYPEHTOB, HO MOXXHO IIPHO K IMOHMMAaHHUIO UX IMOAXO0M0B. B ocHOBe
aHalu3a JISKUT OLIeHKa CerOAHSIIHero MoJI0OXKEHUsI KOHKYPEHTOB, TeHJICHIINI ero

U3MCHCHHUSA MW UCIIQ OU KOHKYPCHTHOMU CTpPaTCruu. CYLLIGCTBYIOT TPpH

0a30BbIE  KOHKYVD

HTHBI¢ [ CTpaTeTWH: JHUAEPCTBO B CHIDKCHUH U3JIEPIKEK,
npdaykunu - okycupoBanue. llpomenypy mpoBeneHwUs
Ta MOYKHO Pa3JIeuTh Ha IIeCTh cTaauii (Tadm. 3.4.).

€JIBHOCTh KaX/10T0 U3 OMIKalInX KOHKYPEeHTOB OyeT

paccmo AM YTJIOM 3PEHUS, Y AaHAUTUTUKOB TMOSIBIISIFOTCS BO3MOXHOCTH
0 0 YBEPEHHO  CIUIAHUPOBAaTh  BO3MOXHBIE  KOHKPETHBIE  IIaru
K €MTOB, CETMEHT pbIHKA, IJle ClIeAyeT OXHWJATh aTaK, 3aJIeiCTBOBAaHHbIE

I/IHCpr‘Q{TLI KOHKYpeHIMH (LIeHbl, peKiama | T. I1.) ¥ IpyTue napameTphl.
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Tabnuma 3.4.

Cocragnstoliye 1esneil 1 CTpaTernii KOHKYpeHTOB
=\
ObaacTn Crpatgifiu parjusun | Ilean mo pazmepam Konkypenmnus Crparernuyeckoe KonkypenTHast
KOHKYPeHIHH m PBIHKA MO3UIUSI/CUTYAUS NnoBeJeHue cTpaTerust
JlokanbHas bb W M ArpeccuBHas XBaTaromui 3J0pOBsK, B ocHOBHOM Crpemnenue k
e HKCHAHCHUS yTEM HaXOSIIHcs B HaraJieHue [IEHOBOMY JIUJIEPCTBY
Pernonanpnas > nproOpeTeHuii n JIB)KEHUHT
[IpeB30¥iTH CYIIIECTBYIOIIETO B c B ocHoBHOM ®doKycHpoBaHHUE HA
Hammonanenas JuJiepa oTpacin Xoporo PBIHOYHBIX HUIIIAX
403 3aMIUIIAIOITHAMCS,
MHoroHnanuoHasn | BoTu B IMAMPYIOUIYIO NSATEPKY | BHNT CIIOCOOHBIN yepXkKaThb KomOunarmu [IpecnenoBanue,
bHas BYIOIIIEE 3aIUTHI U OCHOBAHHOE Ha
Boiitu B nepByto necsaTky DKCIaHCHsI Iy Te Hana/ieHus muddepeHanum:
I'mob6anbhas npuoOpeTeHuit B cepesInHe 10 KayecTBY, CEPBHUCY,
[lonHATBCS HAa OJHY WJIU J1BE $OpbI ArpeccuBHoOE, TEXHOJIOTUH,
CTYIICHU B peTUHTe Coxpanenue JIarna3oHy, TOBapoB,
CYLIECTBYIOIIEH [Iprrarommiics ygmnuTh UMUIKY, IPYTHM
JIOJIH O3MIL OHCEPBATUBHBIN KayecTBaM

[TpeB30iTH KOHKPETHOTO
conepHuKa (He 00s3aTeIbHO

aunepa) Pacimmpenue peiaka
C LIEJIBIO TTOTyUeHUS
CoxpaHUTh TO3UIIHIO KpaTKOBPEMEHHOU
MPUOBLTA

ToapK0O BEDKUBaHUE

OtbuBaromuiics
TEPSAIOLIUN [10YBY

Ortcrynarouii Ha

3alUTHYIO ITO3UIUIO
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Kor/:[a MMPOACHAIOTCA BO3MOXHBIC ,I[GflCTBI/IH OmmKanIImX KOHKYPCHTOB,
TOraa TIOSABIIACTCA BO3MOXHOCTL INIAHUPOBATH CHCTEMY OTBCTHBIX MEpP IJIA
MMOAACPIKKHA COOCTBEHHOM CTpaTeTuu HWJIM MEPHLI, HAIIPABJIICHHBIC Ha YCUJIICHUC

COOCTBEHHOMU CTpaTeruun, €CJIM MOJOKECHNEC KOHKYPCHTOB ITO3BOJIACT 3TO CACJIATh.

XapaKTEpHBIX IJIsl OTpaciu. JTa padboR
yacTh pa3pabOTKU CTPaTern4yecKoro, NPEANpUSITHS. C Y4eTOM XapakTepa

Lesel U 3aJa4 pa3BUTHUS, KaK U cyanser cebe pyKOBOACTBO KOMIIaHUH.

RYQYVY) - rinaBHble onpeaennuTeny GUHaHCOBOTO
U KOHKYPEHTHOIO ycnexa B [ pTpacnd. Ux uaeHTHUKaLMs - OOUH U3
[JIABHBIX ~ NPUOPUTETOB  pa3paboTku  crparerud. OHU  MOTYT  CIYXKHUTh
KpaeyrojbHbIMU Kam OCTPOEHMS CTPAaTEru, OAHAKO OHU MOTYT MEHSThCS

OT OTpaciu K OIpacid. [(JOBIYHO IJIsi OTpAcid XapaKTEpHbI TPU-YETBIPE TaKHUX

-JBa HauboJjee Ba’XHbI, U 3a):[aqe171 aHalJIn3a SABJISICTCA HUX

BBIACIICHU]

KoV

CCManHBaTLC;I Kak (yHZaMeHT pa3pabaTbiBaeMOit

cTpaTer He” OJIMHAKOBBI [UISl Pa3HbIX OTpaciei, a A1 KOHKPETHOU
T U MOTyT MEHATbCS BO BpeMeHH. TeM He MeHee, MOXHO MOIpoOOBaTh
B uTy OazoBble KDY, HekoTOphrle U3 KOTOPBIX NpPHUBEAECHBI HIDKE. 3agaya

aHaHHTQ)B 3aKJII04YacTCAd B TOM, YTOOBI BBIACIIUTD 3 - 5 Hanbojee BaXXHBIX Ha

ommwxkaiimyro nepcrektuBy K®Y, Hanpumep, mOyTeM paHXUPOBaHHS Bcex
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BBIZICJICHHBIX (PaKTOPOB, UMEIOLINX 3HAUeHHWE I JaHHOU oTpaciu. MiMmeHHO oHU
JOJDKHBI TIOTOM JIeYb B OCHOBY CTpaTETHH MPEAIPUSITHS.
1. KOV, ocHOBaHHBIE Ha HAYYHO-TEXHUYECKOM MPEBOCXOJICTBE:
% OMBIT OpPraHU3alliKi HAYYHBIX HCCIEAOBaHMUU (BaKEH B OTPACNSIX BBICOKOM
TEeXHOJIOTHN); O
%* CIIOCOOHOCTh  OBICTPOrO  OCYIIECTBIEHHS TEXHONO (nm)
OpraHU3alMOHHBIX HOBOBBEICHHIA,
¢ HaJMYHUe OIbITa pabOThI C TEPETOBBIMU TEXHO SIMH. O
2. KOV , cBs3aHHbIE C OpraHu3aleil TpoOU3BOACT,
¢ HU3KHE U3JIePXKKH TIPOU3BOJICTBA,

¢ BBICOKOE KaueCTBO IMPOU3BOAUMBIX TOBApPOB,

J/
0‘0

BbIcOKas poHmooTaaqA (15 HOHA dIpaciei);

X/

* BBIT'OIbI, CBSI3AHHBIC C MECTOIIOJION DEATTPUATHA,

o

» HaJIM4YHMe J0CTyNa K KBaTuQuuypgafiHon padboueit cuie;

X3

+* OTJIQAXKCHHOC ITAPTHEPCTBAC MU ITOCTaBIIIMKaMMU,

R/
0’0

BBICOKAsi TPOU3BOAMTE LRy Aa (U1 TPYIOEMKUX oTpachieid);

R/
0’0

HU3KHE M3JEPKKU _Ha ‘!’l P u TexHoiornueckyro MOATOTOBKY
MIPOU3BOJICTBA;
% THOKOCTh B OJICTBE pa3JIMYHBIX MOJeNieli W TUIIOPa3MEepoB,

BO3MOKHOCTDH Y4YCT] HANBUAYAJIbHBIX 3alIpOCOB HOK}’H&TGJ’IGIZ.

MMAPTHEPCKUX  OTHOLIEHWHM €  HE3aBUCUMOU

ujKiie U3IepXKKU pacripeieIeHus,
OBNTpasi JOCTABKA;
< x@omo II0/IFOTOBJIEHHBIH ITEPCOHA, 3aHATHINA COBITOM;

% JIOCTYIHBIN B XOPOIIIO OPraHN30BaHHBIN CEPBHUC;
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X AKKYpPaTHOC BBIIIOJIHEHUEC 3aKa30B; -

o%

* [IMPOTa aCCOPTUMEHTA M BO3MOXHOCThH BHIOOpa TOBApOB;
% MpHBIeKaTeIbHAs, HAIeXKHAs ¥ yIoOHAasl yIIaKOBKa,;

¢ HaM4une FapaHTI/Iﬁ Ha TOBapbl U I‘apaHTI/Iﬁ BBITIOJTHEHHUS 00S13aTEIILCTB.

4. KOV, ocHoBaHHbBIE HA 00JIaJaHUH 3HAHUSIMHU U OIBITOM:

CEKpEeTaMM ITPOU3BOACTBA,

% YMEHHE CO3/1aBaTh OPUTHMHAJIBHBIA U MpHUR

HOBYIO IPOIYKLHIO.
5. KOV, cBa3aHHbBIE ¢ OpraHu3aluen u y
% Haiuuue 3QPEeKTUBHBIX U HATCKUBIYX MHPOPMAIIMOHHBIX CUCTEM;

%* CcIT0cOOHOCTh PYKOBOJIC CTp¢ pearnpoBaTh Ha U3MEHEHHE PBIHOYHBIX

YCIIOBU;
¢ ONBITHAs B JaHHOW cdep eJIbHOCTH M XOpoIlo cOalaHCHpOBaHHAs
yIpaBjieHYeCKas KOMaHz[a.O

6. Bo3MO>HO BbIENE pyrux KOV, nanpumep:

* HaJM4re XQPOINeH PEIyTaliy y MOTpeOnuTeei;

% IOCT ) OBQMY KaruTaly;
K 6€3yCII0BHOTO JIUJepa OTpaciu U Ap.
an 7. Qyenka nepcnexmus pazeumus ompaciu

s —
C) 9T CTCA 3aKJIIIOUHUTCIIBHBIM B aHAJIU3€ OTpaciiu. Ero 3ajgada -

§ UTh [ pe3yabTaThl, MONyYeHHBbIE Ha TPEIBIAYIINX dTanax, U BhIPadOTAThH

VPOBAaHHYIO KapTUHY NEPCHEKTUB PA3BUTHS OTPACIIH, KAK KPAaTKOCPOYHBIX,

TakK U ,Z[QOBPGMGHHLIX.
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B uenom, o0ob11eH1e IepCeKTUB pa3BUTHS OTPACIH JesIaeTcsl C TOMOIIbIO
dbopMmpbl, IpeicTaBlIeHHOM B TabmuIie 3.5.
CrnenyeT OTMETUTh, UTO aHAIU3 HE SIBJISETCS AITOPUTMOM, KOTOPBIA MOKHO

MMPpUMCHATD 663,[[}’MHO. 141 IMIoACTaHOBKAa MCXOIHBIX JaHHBIX, W TOJKOBAaHUA

pe3ynbTaToB TpeOyIOT TBOPUECKOro OCMbICieHUs. Takoi
Tak)Xe eIMHUYHON MpOoLeaypoii, a TpeOyeT NepruoInIECKOrg

peanbHbIX U3MEHEHUI U Pe3yJIbTaTOB IPAKTUKU €ro IPUMEHEH

O6H.II’II>1 BbBIBOJ] OTHOCHUTCIIbHO IICPCIICKTUB A{3BUTHUA ngaCJ'II/I B IO CJIOM

OCYLIECTBJISITh CBOM cTparerud. Hak

YKpEIUIeHUIO TO3ULKHI JTuaepa oTpac

IToxka3zaTen oueHKH

OTBeTBI
pe3yabTaThI
poct pBIHKA,
1. OcHOBHBIE é reorpaduyueckue
HKOHOMMYE 0COOEHHOCTH,  CTPYKTypa
XapakTe oTpaciv, SKOHOMHYECKOe

OTpacJICBO IIOJIOXKCHHUC, Tpe60BaHI/I$I K

HWHBCCTUIUAM U T.O.

N—

1
2. I[Bnmy\{}v{e\ﬁ!:i/ }

A3.1. ComnepHHUYECTBO  CpeIH | CHIIBHOE, yMEpEHHOE,
KOHKYPHPYIOIIUX MPOJABIIOB crnaboe, opynue B
KOHKYPEHIIHA
. 3.2. VYrpoza mOTEHIMAIBHOTO | CHJIbHAS, yMepeHHasl,
KyPeHTHBIM aHaIn3
BXOJIa ciabas, coJiepKaHHe
O OapbepoB Bxoja

3.3. KoHKypeHIMsI 3aMEHSIIOIIMX | CWIIbHAS, YMEpPEHHas WU

MIPOIYKTOB cimabas/mouemy.
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3.4. Cnocob6HoCcTh "TOproBaThes' | CHIIbHAS, yMepeHHas,

MOCTABIIIUKOB crnabas/mouemy?
3.5. CnocoGHOCTh "TOproBaThcs" | CHITbHAS, yMepeHHas,
notpeduTenei crmabas/mouemy?
4. KoHKypeHTHas 4.1. brnaronpusitHoe | mouemy?
MO3UIINS OCHOBHBIX MO3UIIMOHUPOBAHUE X
KOMITaHUHI 4.2. HeGnaronpusitHoe | mouem Q

/ CTPATCTUYCCKUX TPYIIIL. MMO3UITUOHUPOBAHUC

5.1. Crparerndyeckue MOJIXOJIBI /

. BO3MOJKHBIE JIEHCTBHSI KITIOYEBBIX
5. KoHKypeHTHBIH aHaIH3.
KOHKYPEHTOB.

5.2. Koro Habionars u n0qu}r O

6. KimroueBble (hakTopsl
ycrexa.

7.1.  dakTophl,  JeNarom J
0Tpaciib TPUBJIEKATEIBHOMA.

7.2. ®daxTopk fO1I1e
7. IlepcieKTUBBI OTpaciIn

oTpaciib HenpuBiekaTenbH

u obmast
7.3. Crneuupuiecrye Tpacn ble
MIPUBIIEKATEILHOCTb.

pe3yabTathl / HW‘IG
7.4. d PCIEKTUBBI | OJIaronpUsTHHIE /
peHTa0SIHHOYTH HeOIaronpusiTHbIE

CuiibHBIE  KOMITaHU) %ICHOJ'IB?;OB&TB HCYCTOI\/'I‘-II/IBOCTB cl1abbIxX

KOHKYPEHTOB B CBOIO IIO aHWsI MOXET OBITh HN30JIMpOBaHa WIJIA

IIOATOTOBUTHL AOCTAaTOYHO JIbH AllluTY B OTHOILICHHUHU (1)aKTOpOB, KOTOPBIC

JIeNaloT OTpacib B 1ie erQﬂeKaTeHBHOﬁ. Kpome TOro, Moxxet ClIOXKUTHCS

CUTYyalusi, Korjaa npefloik¢Hue paboThl B JTaHHOW OTpaciid BaXKHO C TOYKH 3PEHUs
WX OTPaciisiX, I7ie y NPeINpUsiTUS €CTh UHTEPECHI.
yTpeHHeil cpebl (MUKPOOKPYKeHHEe) KOMIIAHUHU
cpedabl KOMIIAaHMM — 3TO, IO CYTH, IMPOCTO €e
OBOJMMas caMMMHM MeHemkepamu. OHa  JOJDKHA

(6).¢ BCC OCHOBHBIC HaIIpaBJICHUA ACATCIBbHOCTH KOMIIAHUHU U ITPOBOAUTHCA

NpEIUICHHOM NTEPUOJUYHOCTBHIO.
P9BENs AHAII3 BHEIITHEH CpeJbl ¥ TIOJYy4YrB JIaHHEIE O (PaKTOpax, KOTOPhIe
MPEACTABJISIOT OMACHOCTh WJIM OTKPBIBAIOT HOBbIE BO3MOYKHOCTH, PYKOBOJCTBO

KOMIIaHHUHU JOJIXKHO OLICHUTD.
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n obnazgaeT 1M KOMIAHWS BHYTPEHHUMM CHJIAMH, IJIi TOTO YTOOBI
BOCIIOJIb30BAaThCS BO3MOXKHOCTSIMU;
n KaKue BHyTPEeHHHE cllabble CTOPOHBI MOTYT OCJIOKHUTD Oy IyllIue ei-

CTBU, CBA3aHHBIC C BHEIIIHEW OMMaCHOCTHIO.

"3 HI/IH.@/IeToz[,

KOTOPBIA HCIMONB3YIOT [JIsi TUArHOCTUKU BHYTpPEHHUX Mo0remM,— 30 yIpaB-

DOTOMY CIYXUT aHallU3 CUJIBHBIX M CJIa0bIX CTOPOH /o

JeH4yeckoe obOcienoBaHre. OHO OCHOBAaHO Ha KOMILIEKCHON, PACCMOTpEHUU

q)YHKHHOHaJ'[LHBIX 30H KOMIIaHMHU H B 3aBHCHUMOCY

OoT HOC@SJ’[GHHOI;’I 3aJa4uun

cleayromux ImeCTu

KOMIIaHM:
1. MapkeTuHr;
2. ¢uHaHCH (hrUHAHCOB(

. TIPOU3BOCTBO (OMepalHH|

. TIOCTaBKH;

3
4
5. yenoBeueckue
6

. KyJbTypa B o0pa3 MIaHWH.
B obn ,f‘ upea:

ThI PbIHKA,

pBIHKA (DUPMBIL; «OKM3HEHHBIN ITUKID TPOAYKTa
(ycmyr
o cUCTeMa TOBapOJBUKEHMsI (JIOTUCTUKH ); HAJU4YKeE OIbITa
M WHTOBBIX UCCIIEIOBAHU;
.O OCYIIECTBIIEHUE COOTBETCTBYIOLIEH 1esiM (GUPMBI IIEHOBOM

MMOJIUTUKH;
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L4 IMpaKTHKa CTUMYJIMPOBAaHUSA cObBITa U MMPpOABUIKCHUA ITPOAYKINHU.

B obnacmu punamncos:

» YpOBEHb PEHTA0CTBHOCTH MPOJIAXK, COOCTBEHHOTO KalluTala, HHBECTHUIIH;

A\

MMoAACPKaHUEC JIMKBUIHOCTH, obecnieueHne HpI/I6]E>IJ'II/I;

» Hannune cOOCTBEHHBIX ()MHAHCOBBIX PE3€PBOB; BO3MOKHQ, \y Bne@ml
JIOTIOJIHUTEJIBHBIX (PUHAHCOBBIX PECYPCOB;
» obecriedyeHre HEMPEPBHIBHOTO U MOJOKHUTEIHHOTO IEHEKHOTONG
MIOCTaHOBKA CUCTEMbI yTIpaBJeHHs PUHAHCAMU; cmunogxaﬂ MOJINTHKA.

B obracmu I’ZDOZ/LS’GOOCWZGCI.'

® KayecTBO MPOAYKIMU U BO3MOMKHOCTh €ro yiIyulle
® cucTeMa KOHTPOJIS KauecTBa;

® cucTeMa IUTaHUPOBAaHUS TPOU3BOJICTBA;

® OpraHu3aius UccienoBaHui u pa3padbo

® YPOBCHb U «OKWU3HEHHBIM UKD KO b eXHOJ'IOFI/IIZ;

® BO3MOXKHOCTbH PacCIIMpPEHUs n- '.'1\ ~
® [PAKTHKa IUIAaHUPOBAHUS H@rpai TeHiA;

® JOCTAaTOYHOCTD ITPOU3BO]

® «TUOKOCTH» IMPOU3BOJACTBCH WHHN

eHH@ MOIITHOCTEH;

> HNC€ CUCTCMBI YIIPABJICHUS TOBAPHBIMU 3allaCaMU.

B ¢Gnacmu xaopos.

® VypoB 6B2UH/I(1)I/IK3HI/II/I CYIIIECTBYIOIUX paOOTHUKOB; MPOTYKTUBHOCTH
paboOTHUKOB (00BEM BBITIOJHIEMBIX PA0OT, CPOKH, KAYECTBO U T.I1.);

® B3aMMOOTHOIICHUA MEHCIXKECPOB U pa60q1/1x;
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MpaKkTHKa HaiiMa, 00yueHus U MPOJIBUKEHUS KaJpPOB;

OLICHKA pe3yJIbTaTOB TPYJa, CTUMYJIMPOBAHUE U MOTHBALIUS [IE€PCOHAA;
BO3MOYXHOCTb JIOMTOJTHUTEIHHOTO TIPUBJICUCHHSI KBATU(DUITMPOBAHHBIX
CIIELIMAJINCTOB.

B obnacmu opzaduzayuu ynpaeieHuAd. :

coJiepKaHue U Ka4yeCTBO MJIAHOBOH JESITEIbHOCTH;

HOPMBI, IPaBUJIa, MPOLIEAYPbI IPUHATHUS PELLICHHI;
OpraHu3alUOHHbIE CTPYKTYPBHI; O
KOMMYHUKaI[MOHHbIE MTPOLIECCHI;

pacrnpeiefieHre MpaB U OTBETCTBEHHOCTH;

6BICTpOTa PC€aKI Ha UBMEHCHHUS BQ eIIHEH cpele,

vV V V V V V V

JeJIETUPOBAHME MTOJTHOMOYMH U C

PaccmatpuBas xapakTepUCTUKU

HY’>KHO HCXOIWUTb K3 COBEPHICHHO c HOI'O IIOJIOKCHUS, YTO YCIICHIHOCTbH

CTparerun 3aBUCUT OT JIbKO CaMa KOMIIaHMA  pacroJaracrt
HCO6XO,Z[I/IMBIMI/I BO3MOXK g pealin3al  CTPATCIruu. I[I/Ial'IaBOH
IIOTCHIOHAJIBHBIX BO3MOXXHQCT 9TO, IMpexXIe BCEro, q)YHKHI/IOHaJIBHBIe

obiactu ACATCIBbHOCTHU KOMH&H&&, KyJbTypa W HMHUIK KOMIIAHHMH, a TaKIKe
O6LL[€KOp1'[OpaTI/IBHO BJICHHUEC, KOTOPOC MABJIACTCA JKHU3HCHHO Ba)KHOM

byHKIMeH pa3BurRL 0y Iy Il1ero KOMIaHUH.

Juapfibcfing RNy

JpeHHEN cpelbl KOMIIAHWW MpeJroiaraeT OIeHKY
GbupMBI,  TpelHa3HAYeHHYIO  JUIsl  BBISBIICHUS
CTpaTernyeERyX X 1 cnabbix cTopoH. C ydeToM OBICTPO MEHSIFOUIUXCS
YCIIOBYH_KHTIa THHOCHI IPOLUION JeSTeIbHOCTH MOTYT OOEpHYThCSI MUHYCaMH B

nYTeM, /KOHIETIIINIO CYJIBHBIX WA CIa0BIX CTOPOH HEOOXOAWMO TOTIOJHUTH
60 oOlllel KOHIEMNIUel OpraHMW3allMOHHOTO TOTEHIMala, 4YTOo MpeJrosaraer
CHCTeMQﬁ MOAXOJ K TPOBEJEHHUIO CTPATeTHUeCKOro aHajlnu3a BHYTPEHHEH cpejibl

OpraHu3alMH.
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3.4.1. B3aumopeiicTBMe BHyTPeHHel U BHEIIHEeH cpeabl
AHanu3 cpejipl MPOBOJUTCS B MpOIEcCCe CTPATErHYecKOro MIaHUPOBAHUS,
HarpaBJjieH Ha BBISIBIIEHHUE YTPO3 U BO3MOKHOCTEH, KOTOpbIe MOTYT BO3HUKHYThH BO

BHEILIHEM cpeac II0 OTHOMICHHWIO K KOMIITAHMH, W CHUJIBHBIX H cl1a0bIX CTOPOH,

Moje3Hod s BBIpaOOTKU 3G PEeKTUBHON  CTpaTel
OpTaHU3aIMH C BHEIITHAM OKPY)>XCHUEM.

B oTnuuue ot BHelrHed cpejbl, BO BHYTpeH

OIIEHUTh KaK BHEIIIHee OKpYKeHHUe, T YTPEHHHE pecypchl (COMOCTaBUTh UX).

DTO BaXHO, €CIM KOMITaHHY OecreynTh «CTPATETHYECKyI0 CBS3KY»

ROCTBIM, HO JO0CTAaTO4YHO Bq?q?eKTHBHBIM

Hwxe onucan oguH U3 MeTONOB (MHCTPYMEHTOB) aHaln3a, MO3BOJISIOLIUN
reHepupoBaTth U 00 IBaTh MWJIeM U IUIaHbl u3MeHeHud. Hecmorps Ha
«00OpoJaTyr0» UCTOPUIO ITPro HHCTPYMEHTA (BIIepBbIEe OH ObLI BBEIEH B MTPAKTUKY

qHAJIN3 aKTHUBHO (K COXAaJICHUIO, 4aCTOo — MaHOFpaMOTHO)

pUMeHsef¢s JaBJICHLIAMH.

AHallM3  OTHOCAT K  pa3psily  «CTpaTernyecKux»

UHCTPY yMeBas, 4YTO OH IIOMOraeT JIydllle IOHSATh BO3MOXKHBIE

T TUJigCKUe pelIeHus] 1 000CHOBATh UX. TeM He MeHee, HHCTPYMEHT ToJie3eH
BMpPAaOOTKA TaKTHYECKUX pelieHuid. [IpocTo HYXHO YTOYHUTH TEPMUH

CTPAT@I/I}I, VCIOJIB3yEMBIM IpU NPUMEHEHUM JTOro HUHCTpyMeHTa. llox
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CTpaTerussMM 37eCh Mbl TOHHMaeM crnocoObl (ITyTH, MEXaHW3MbI) Mepexoja M3
TEKYILEro COCTOSTHUE B JKEIIAeMOe.
[Ipu wucnonszoBanun SWOT-ananuza 3HauuMMble (aKTOPbl W SIBJICHUS

pazzensitoTcs Ha yeThlpe kateropuu (puc. 3.4.) :

cunvHole cmoporul (strengths — S);
cnabvie cmoponsl (Weaknesses —

gozmooicHocmu (opportunities — O);

yepo3sut (threats —

( CUNbHbIE CTOPOHbI BO3MOMHOCTU
KOMMNAHNNA oppo iti
strenghths (BHEWHee OKpPYH
SWOT
CNABbIE CTOPOHbI YIPQ3pl

KOMIMAHUK
% weaknesses y@mee OKpYXeHMe) )

-aHaJIn3 KOMITaHHUH

Kk SWOT-ananuza npuBefieH B TaOulle

3.6.

Heob6xogumo 110 Th, @o CUJIbHbIE U cyiabble CTOPOHBI — 3TO
«BHYTPEHHHUEY, «II HTNOJIbHBIE» (HAKTOPBI, CrIeHUPUIHBIC JJI UCCIIETYyEeMOTro
00BbeKTA, U Yrpo3bl ke — OTO HeyIpaBlseMble CBONCTBa
OKpY)KEeHU lafiprMep, TPy MapKETUHTOBOM aHaJiM3e JesTeIbHOCTH
KOMITaHUH (dakTOpaM OTHOCSITCS TapaMeTpbl JesITeIbHOCTH

(BKJIOUasi Ce gAHNEe TIOTpeOuTeNell W BOMPOCH B3aWMMOOTHOIICHUS C
HUM BHEIIHUM (aKTopaM — CBOWCTBa pbIHKa (00BeM, TEHICHIMU

EHeHMfl, CTPYKTypa KOHKYpPEHLIMH U T.Ml.), HAa KOTOPOM MPOU3BOIUTCS
JesIT 80%, a Takke (haKTOphI, BIUSIONIAE HA STOT PHIHOK (TIOJUTHKA MECTHBIX

BJIACTeH, BIMSHUE TEXHOJIOTUH U T.II.).
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Tabmuma 3.6.

Bosmoxnsle napametpsl SWOT-ananuza

CuiibHBIE CTOPOHBI

Bo3mo:xHOCTH

BBIJAfOMIasicss KOMIETEHTHOCTh B CO3/IaHHUH
LHEHHOCTH Il HOTPEeOUTEIIS;

JIOCTaTOYHbIe (PUHAHCOBBIE PECYPCHI; BHICOKAs
KBaJT(HUKAIHS IEPCOHANA;

XOpoInast peryTanus y IMoKyIaTeIen;
W3BECTHOCTH B KQUECTBE JIMJIEPA PHIHKA;

BBIXO/ Ha HOBBIC PBIHKHW HMJIM CCITMCHTHI PBIHKA,
pacmnpeHuc HpOHYKTOBOﬁ JIMHUU,

170'¢ HPOQ(TOB;
ROJTyKTOB;

BO3MOXKHOCTBH II€pC

n300peTaTeNbHBIA  MOAXO0J K  BBIPAOOTKE | PHIHOYHOM IMO3HITHECH;
cTparernii B  (QYHKIHOHATBHBIX cdepax | caMOJOBOIBCTBO (CaMOYCIIOMSEHHOCTE) Cpen
JeSITeIbHOCTH KOMITAaHUH;
MOAXOIAINAs TEXHOJIOTUS, MPEUMYIIecTBa B T.JI.
00J1aCTH U3JIEPKEK;
MPEeNMYIIecTBa B 00JIaCTH KOHKYPEHITUH;
HAJIMYAEe WHHOBAIIMOHHBIX CIIOCOOHOCTEH U
BO3MOKHOCTH HX peaTU3allviH;
IPOBEPEHHBI BpeMEHEM MEHEJKMEHT U T.J. /]
Caa0ble cTOPOHBI Yrpo3sl
OTCYTCTBHE SICHBIX CTpaTequeCKm\ O3MOXKHOYTh TIOSIBIICHHUSI HOBBIX
HaIpaBJICHUH; OB;
VXY AIIAOIIAsCcsl KOHKYPEHTHAsI TO3HUIIHS; CTITPOI’K 3aMEIArOIIero MPOIyKTa;

ycTapesiiee 000pyJ0BaHHE;

HEJIOCTAaTOK  yIPaBIECHUYECKOTO
[JIyOUHBI BIIJIEHUS] podJieMaM
OTCYTCTBHE HEKOTOPBIX THUII(B
KOMIIETEHITHM;
BHYTPEHHUE MTPOU3BOACTBEHHBIZNIPOOY

MeJJIEHHe pocTa phIHKA; HeOIarompusiTHas
MIOJINTUKA MTPaBUTENIbCTBA;
BO3pacTarolllee KOHKYPEHTHOE JIaBIICHUE;
perieccust U 3aTyXaHue JeJI0BOro IUKIIA;
BO3pacTaHWE CIIOCOOHOCTH TOProBaTbCs Yy
MOKyTaTese U MOCTaBIIUKOB;

YSI3BUMOCTh 110 OTHOINCHHIO YK JABJICHHUIO | K3MCHEHHUE notrpeOHOCTE#H u BKYCOB

KOHKYPEHTOB; MTOKyTIaTeNeH;

OTCTaBaHHE B 00JacT eJIOBaHMil W | HEOJArONPUSITHBIC neMorpaduueckue

pa3paboToK; W3MEHEHUS U T.1.

OYCHb y3Kasi o S TS,

cnaboe mpeJc THRUE THRE;

MapKETUHTO HO e CPeTHETO;

HeCIocoOHQCb WHAHCHPOBATh

HE00X0 MM SHECH .

Iloc a H WOT-maTpuliibl NPpOBOAUTCS aHATU3:

Ka bHBIE CTOPOHBI MOI'YyT IIOMOYb B  HCHOJIb30BaHUU
BO3HHUKAIOIIIUX BO BHEIIHEH cpene BO3MOKHOCTEM u

MPOTUBOJEHUCTBHIO YTPO3aM OKpPYKEHUS?
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» Kak cnabble  CTOPOHBI MOTYT  TOMEIIaTh  HCIIOJIh30BAaHUIO
BO3HUKAIOIIMX  BO  BHEIIHeH  cpele  BO3MOXHOCTEM U
IPOTHUBOJEHCTBUIO YIPO3aM OKpPYKEeHUs?

B pesynbrare »sTOoro anammza ¢GopmHpyeTcs TOHUMaHUE TEeKYyIIero

I POKO HpI/IMeHﬂeMHﬁ HHCTPYMCHT. K coxaneh bI€ CTOPOHBI 3TOTO

WHCTPYMEHTA HHUBEJIHUPYIOTCS MOCHEIIHOCTHIO TP U JIETKOBECHOCTBIO
CYXXJIEHUW, YTO TPHUBOAUT K HENpakTU4YHbIM (MMOrna OeccMbICIEHHBIM)
pe3ysbTaram.

Huxe MNPpUBOAATCA OCHOBHBIC IT CHCHUS DOTOIO MHCTPYMEHTA,

ITO3BOJIATIOIIUC 00ecreYnuTh ero mpaxk (& 1O 3BHAYUMOCTh.

HHOCJIEJOBATEJIbHOCTHFSUENZT. BHH
1. ITocTanoBka ey | i
[IpuHIIMTIIATEHO Ba)KHO fpoBeneHnn SWOT-aHanuza omnpenenuThb

LIEJIb nccnenoBanms, MHAYE pe3yJIbTaThl OKAXYTCS «pa3MBbIThl». BeTpedarommuecs
B Cpelie CII0BOCOYET «SWQOT-ananu3 asponopra», «SWOT-ananu3 pbiHKa

AJIKOTOJIBHOM IIPQJ] KII1 OeCCMBICIIEHHBI U BpP€IHbI, TAK KaK HE€ OTBCYAarOT Ha

pa3BUTHSL, ¥
U3 3TUX PGB MBI 1TOTYy4UM pa3Hbil SWOT-ananus!
pAMepaMu «IPaBUIIBHBIX» LeJIel aHanu3a MOTYT CITY>KHUTh:
BbIpa0OTKa TOPT(Qens CTpaTeruyeckuX BapUAHTOB  JIEHCTBUUN
O KOMITAHUU Ha PBIHKE 3JIEKTpOTeXHUUYecKor mpoxykuuun Cubupckoro

(benepanbHOTO OKpyTa Ha Ommkaiimue 10 e,
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v’ obecriedeHre OoJiee BBICOKOM yCTOMYMBOCTH OaHKa B YCIOBHAX
KpU3Kca Ha pbIHKE UTIOTEYHOTO KPeIUTOBAHMUS;
v/ aHalM3 HampaBJeHWH JIMYHOTO TPOPECCHOHATBHOTO U KaphePHOTO

pocTa Ha Onrkaime S Jer.

SWOT-ananu3, kKak M BCAKMHA HWHCTPYMEHT, Bcerjh onm@rcsl C

HEKOTOPOH 1eNIbl0, U 4YeTKO CHOPMYIUPOBATH ATy Ielk 70 ero
MPUMEHEHMUSI.

2. Brigenenue o0bEKTOB UCCIIeI0BAHMUS O

SWOT-ananu3 npumeHuM K JitoboMy 00 TOBaHUS — CTpaHa,

Oejan HuCCICJO0BaHUA

SWOT-ananu3 Oyner

CTPYKTYpHOE Mopa3zelieHne, KaKk 3 0 BCTpeuaeTcsi B NpodeccruoHaIbHOM

cpene. Kak mpasuno, ananus 1 /BJaMMOOTHOLLIEHUS, [IPUYEM B HEKOTOPOM
KoHTekcTe.  Iloaromy U3  INpUMEHseTCs,  Hanmpumep, K
B3aMMOOTHOLIEHUSIM:

KOMITaHUS U KOHKPETHBIN ngOK;

OaHK M 3aMHTE HBIC CTOPOHEI,

JIMYHOCTE U _DBIHOK/paboTomaTesei.

B OpOﬁ HaCTu aHaAJIU3UpPyEMOIO o0beKTa M KOHTCKCTY

IM, HEKOHKPETHbIM (KM TIO9TOMY MAaJOIIEHHBIM)

rdpkeTrHre SWOT-aHanu3 mosie3Ho MpoBOAUTH ISl KaXKI0TO
a JQHMS eI TETPHOCTA KOMIIAHUH TSI KaKI0TO 00CITy)KMBAEMOTO CEerMEHTa
ouneneit. IlpuueM wyacto croga J00aBisieTCS KOHTEKCT — OCHOBHOM
KOHKpr’r, OTHOCHUTEJIbHO KOTOPOTO OIICHWBAIOTCS CUJIbHBIC U CJIa0ble CTOPOHBI

KOMIIaHHH.
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3. BrisiBienue u panxupoBaHue (pakTopoB
Ha nmanHOM »Tame HeoOXOAMMO TPHUCTYNHUTh K (OPMUPOBAHUIO CITHCKA
(bakToOpoB, 3HAYMMBIX MJIA OINpEeJeIeHHbIX HaMH B3aMMOOTHOIICHHH C TOYKHU

3peHUA MOCTaBJICHHOM OCJIn. Bce CbaKTOpBI, HC OTHOCAIIHUECCA K LCIIH

HCCIIEIOBAHUS, AK€ €CJIM OHU BaXKHBI JJIS HAC «B OOIIEMY, % HBa}@c;I. To
Ke camoe OTHOocHTcs K (akrtopaM, He OTHOCS
B3auMooTHoIllleHn. Kak OBl HaM He Ka3alloCchb BaXXHBIM Me y Hac
«COBpPEMEHHOro 00OpyIOBaHUS», €CIHU TaKoe OQMY nomn@ UMeeTcs Uy

KOHKYPEHTOB, 3TO HC CTAHOBUTCA Hallel caadoil P CUIbRe CTOpOHOH

NHcTpyMeHTOM 7Sl TTOWCKA 3HAYMMBIX (GANGOPOB BYyTpEeHHEW cpenbl AJis

SWOT  Moxer ObITh aHajdM3 BCeX IMOTEHUMANIOB NWOMIIAaHUU. BbIsBIeHHbIE
BHYTpeHHHUE (DaKTOpbl B AalbHEHIIeM (@ NacCU(PHUIIMPOBAHBl KaK CHIIbHBIC
WM cllabble CTOPOHBI KOMIIaHUU

BrisiBiieHMEe 3HAYMMBIX BHEII TOPOB MOXET OBbITb IPOU3BENEHO C

nomolneto, Harpumep, PETS:a onenu natu cuit M. Iloprepa ; ananus

oTpacinu.  BrisiBieHHBIC dakTOoppl B JanbHeilmeM — OyayT

KJIacCU(DUIIMPOBAHBI KaK BO3MO yTPO3BI.
Baxno! B nensix ucclienoBanus sSIBHO WM HESIBHO JOJIKEH MPUCYTCTBOBATH
«BpeMeHHOU (akTopy JY TIPOBOJUTCSl aHAIW3 B JOJTOCPOYHOM KOHTEKCTE

(Hanpumep, 10 g 0XOIMMO YYUTHIBATh U3MEHEHNE BHEIIHUX (PAKTOPOB B

Y HSJISIMHU BPEMCHMU.

»)

TOpOHBI XKEJIATeIbHO PAHXKUPOBATh, HAIPUMeEp, M0 UX
M IPOMEKYTOYHBIX MMOTpeOUTENeH.

yrp0351 TaKXKe paHXUPYIOTCS, HAIIpUMEP, B COOTBETCTBUU C
5! VK[ BIVSIHUS Ha IIOCTaBJICHHBIE LEJNM MCCIEAOBaHUs, BEPOATHOCTH H

C CT X IIPOABJICHUA U T.[.

Q
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TexHomornyecku paHXupoBaHue (HaKTOPOB MOXKET OBITh IPOU3BENECHO II0
nopsiiky ux pasmernenuss B marpuiie SWOT-ananmmza wiv ¢ mpucBanBaHUEM
dhaxTopam BeCOBOTr0 KO3 HUITUEHTA.

4. O6pabdotka SWOT-martpuiibt

Cawmpblii pocToit coco6 ananuza SWOT-maTpuisl — S Tenbﬁﬁ. Brr

MPOCTO CMOTPUTE Ha Pe3yibTaThl U (POpMUpPYETE PEKOMEH €

yJIy4IIUM  TOBapHO-TPAHCIOPTHYIO  JIOTHUCTHKY,

BOCIIOJIB30BaThCSl  (JIydllle KOHKYPEHTOB) TMPAHUpYeE pOCTOM  pbIHKA

(BO3BMOXKHOCTB) M 00ecreduT OoJiee BBICOKYIO KO MMOCOOHOCTh B CBeTE

pacTyieil TpeboBaTebHOCTH KIUEHTOB (Yrpo3a)y.

Jpyroii enie oauH W3 MPOCTEH JaHTtoB ucnosb3oBanus SWOT-

aHaliM3a — BbISIBIICHUE Harmpasie ¢JIIIEHCTBOBAHUS COOCTBEHHOM
nesrenbHocTH. [loHsiTHO, uTO Oyne €, CCIIM MBI JIUKBUJIUPYEM BCE CBOHU
cmabble CTOpPOHBI W eme 00 CUM cuibHble. BOT TONBKO B yCIOBUSX
qa HepeasbHo! Uto xe penate? SWOT-
aHaJIN3 IO3BOJIIET BBIAEIUTD £ 3HAUMMbIe (C TOYKM 3peHUs] OTPabOTKH
BO3MOYKHOCTEH ¥ 3aIUTHI OT yrpo3) (hakTopkl, TpeOyIOIne n3MEHEHUS.

I[efICTBHﬂ 31€C ThI. Rax1gasd CUJIbHasA 1 cinabas CTOpPOHA IMPOBEPACTCA

Ha COOTBCTCTBUE_IICPCH CHHBIM B aHaJIM3€ BO3MOXHOCTAM M YI'pO3aM. ECJ'II/I,

TQPOHa criocoOHa TIOMOYh B OTpa6OTKe KaKOM-TO
ICTBYCT BIIUSAHHUIO KaKOM-TO YIrpo3el, K €€ BC€COBOMY

SeTCS BECOBOM  KOX(PQUIMEHT COOTBETCTBYIOIEH

ULJEHTOB, NMpUOaBIsieTcsl eAMHULA AJI1 KaXJA0W BO3MOXKHOCTH U yTpO3bl,
HOW C aHAIM3UPYEMbIM (aKTOPOM).
BQDGC%}/J'IBTaTe MojlydyaeM HOBBI BeCcOBOW KOADPUIIMEHT IS KaxJou

CUJIBHOM W cl1aboii CTOPOHBI, MpuueM KO3(QGUIMEHT TeM Ooiiblie, yeM OOJblie
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BO3MOXKHOCTEl M Yrpo3 CBSI3aHO C JaHHbIM QakTtopoM. KM Tem caMbiM MbI
MoJIy4aeM CITUCOK HanOoJiee BaYKHBIX BHYTPEHHUX (PAaKTOPOB, TPEOYIOIIMX HAIIIETO
BHUMaHHSI.

Hpyroii cioco6 o6padotkun SWOT-matpunbl npeioxen B 1982 romy u

nonyuun HasBaHue «TOWS-ananuz» wnm

BHYTPEHHUM CIAa00CTSIM U CHJIaM aHAIU3UPYeMOINQOBekTyf Llenblo ero sBisercs

q)OKYCHpOBaHI/Ie BHHUMAHHA Ha ITOCTPOCHUU HYCTBIPEX IIIT pa3HbIX CTpaTeFI/IIZ.

Kaxnas rpynma crpateruii HCronb3yeT (ofiHy PHBIX KOMOMHauui (puc.3.5.)

0 (BO3MORHOCTI) T (YTPO3BI)

/4

A

S (CWJIbHBIE CTOPOHBI) Ko ST
"Maxi-Maxi" Crparerun "Maxi-Mini"
40 Ctp HCITOJTH30BaHUS Crtpareruu uCIoJIb30BaHUS
CIBHBIX CTOPOH JIJISt CHJIBHBIX CTOPOH JISI
MakCUMaITbHOW OT/Ia9d OT MUHUMU3AIHAA yTPO3
MIPEIOCTABICHHBIX
P j BO3MOKHOCTEH
W (CJIABbBI WO WT
) Crparerun "Mini-Maxi" Crparerun "Mini-Mini"
Crparernu MUHAMHA3AIUN Crparernu MUHAUMHU3AITAN
c1a0bIX CTOPOH Uepe3 c1abbIX CTOPOH | YIpO3
UCTIOJIh30BaHUE
MIPEIOCTaBICHHBIX
/\\ Y BO3MOYKHOCTEH
\ Puc. 3.5. TOWS-marpuia

Ctpareruu "Mini-Mini" sBhstOTCS 3alUTHBIMUA. OHU UCTHONB3YIOTCS IS

YMEHBIIIEHUST WM TIPelOTBpaIleHuss MoTeph (YOBITKOB), W HE CIOCOOHBI
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«co3maBaTh ycmex». Jlias pa3BUTHS UCMOJB3YIOTCS OCTallbHbIE TPU THIIA
CTpaTervu.

Hns  3anondenuss TOWS-matpunbsl  HeoOXoaumo — MpenBapUTEIbHOE
3anonHeHue Marpuubl SWOT, nouemy u rosopst, yto TOWS-ananuz — 3T0

«pacmmpenne SWOT-ananuzay.

BOCIIOJIL30BaThCS TaKou maTpuilei (Tadim.3.7.):

dopmupoBaHue cTpareruid «Ma

SO-matpuna S1 ( N S3 S4

Ol N/\

02 //
N

03
/

o /A

Hcnonb3oBanne Tak N‘M MO3BOJISIET TPOBECTH Oosiee IeTalbHBIN

aHajin3, HO, C€CTCCTBCHHO, ychcﬂﬂel“ pa60Ty. 3aMeTI/IM, YTO HEKOTOpPbIC

CTpaTeruun Ipu 3TO 0Ka3aTbCd B HECKOJIbKHMX KBaJ[paHTaxX OJHOBPEMEHHO.
ITO MOXET CIJI +h OJJH N3 IIPU3HAKOB BaA)KHOCTH HUJIX 3HAYMMOCTHU CTPATCTHUU.
5. O9ha0dTrRa pA3yIRTATOB

)

Balla 3 dPaTh, UTO U3 3TOTO OyJIeT OTHPABIEHO «B PabOTY», UTO — «B
op37iHy)] {pecypchl He 6e3rpaHuyHbl!), a UTO JISDKET B MOPT(eb CTpaTernuecKux

Ba TOB «IIPO 3aI1ach».

Q
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Tema 4. LEJIN KOMMNAHUAN

L]enenonacanue — mepBuyHas (aza ynpaBlieHUs, BBIPaOOTKH W MPUHSITUS
pellIeHni, 3aKIroYaroniasicsi B [MOCTAHOBKE TI'eHEepalbHOM IeId U COBOKYIHOCTH

nesel (nepesa Liefiell) B COOTBETCTBUU C CYIIHOCTBIO M XapaKTepoM pellaeMbIX

[IpaBunbHO chopMyTUpOBaHHBIE LIETU O

TpeOOBaHUSAM:  JOCTHKUMOCTH, THOKOCTH, W3MEPUMOCTH, NHYOHKPETHOCTH,

MpUEMJIEMOCTH, COBMECTUMOCTH (,I[OJ'IFOCpO‘IHLIe g8 OJ'[)KH@)OOTBGTCTBOB&TB

HHUSA MHUCCHUM COCTABIIANOT NPUHATHIC OCHHOCTHU, TO OIIPEACIIAOT

OPHUCHTHPLI €€ pPa3BUTHA. CTpaTemqec (aK IIpaBUJI0O, HC UMCIOT YCTKO
BBIPpAKCHHBIX KOJIMYCCTBCHHBIX CPUCTHUK u SABJIAIOTCSA HauOoee

3HAYUMMBbIMHU OPUCHTHPAMU JARATCNBHO

B IIPOCTPAHCTBE MOCTAHOBKHU KJIFOYCBBIX
CI)OKYCI/IpOBaTL Ha CO3JaHUMN CHIIBHBIX

KOHKYPEHTHBIX MTO3ULIHUIA B 5}(0 X OHKpETHOH cepe e TeIbHOCTH.

. KO@!CHIIHH AepeBa neJiei

PYKTypHUpoBaHHbIH Tu1aH. COBOKYIHOCTH LieJIel B HEM

CKOMY npuHIuIly. To ecTh, siCHa TrJaBHas LEJIb M

PIUU C BEPILIMHOMW I€pEBA U €TI0 BETBSIMU.

3 L1eJIeM COCTaBIIAIOTCS IIPOrHO3bl PAa3BUTHUS TEXHUKU U

Ziueckue TUIaHbl QUPM M KPYIHBIX KOMIaHWi. JaHHBINA

OTOMY, 4YTO IIO3BOJISIET YBSI3bIBATh IIEPCIEKTUBHBIC LEIU U
eBUIH 3a4a4M Ha Kaxaom odrame. lIpm 3TOM Bce BpeMeHHbIE 3a1adu

CT csl K BeplIMHe AepeBa. Jlpyrumu cioBamu, YTOOBI TOCTHYb I'€HEpaJIbHYIO

LEeIIb —QCJ'IB BEPXHEr0 YPOBHs, CIELYET IIJIAHOMEPHO PEAJIM30BBIBATH TEKYyILUE.

[Tpy >TOM He 00S3aTEIBHO COCTABIIATH JIEPEBO IeJiel ¢ Wieel pelieHus 3amad
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r1o0aJbpHOTO MaciTaoa. MCTOI[ OTJIIMYHO pa60TaeT U IIpH ITNIAHUPOBAHUU OOHOI'O

Mecs1a, OJHOM HeJeH.

v

v

(0)

[Tpu nocTpoenuu Aepena Lenel K LesM MpeabsBIsieTcs psii TpeOOBaHMIA:
SIlcHOCTh U YeTKOCTh (DOPMYJIHUPOBKH KaXKJIOW 1eNd, He OOMyCKaro- Iel
MPOU3BOJIBHBIX TOJIKOBAHUIA; O
[{emu Ka)xq0ro ypoBHS JTOJKHBI OBITH COMOCTaBUMKIIO CBOeMY MaciiTaldy
Y 3HAYEHMUIO;

®opMynHpoBKa 1iesei JomKHa 00eceyuTh Bg

\Y O)KHOCTE KOJIMYECTBEHHOMN

70841 HOpS[,I[KOBOfI OLICHKH CTCIICHU €C JOCT CHMUAI,

[TonHoTa pa3ykpymHeHUs: Kaxjaas Lejib BOQXHEro YPOBHS JOJKHA OBITH

MpeJCTaBlIieHa B BUJIE TIOIIEEH CIeayroero YpOSHsS TakuM o0pa3oM, 4To

JNOCTHIKEHHE BCEX LeNell HUKHef( O3HayaJlo Obl JOCTHXKEHHUE Lie-
JIel BEpXHEro ypoBHS;
[lenp BeIIIECTOAIIETO YPOB SIBIIIETCS TMPOCTOM CYMMOW 1elieit

HIDKHETO YPOBHS;

L[eJ'[L HUKXCCTOATICTO WCICTACTCA BBIIICCTOAIIUMU,

HGJ'[L HUOKCCTOAIICT O

Q
ma K

SABJISIETCS CPEICTBOM ISl JOCTHMIKEHUS
BBIIIIECTOSIEN LIEJIN;

[To wmepe HU3IIMM  YPOBHSM Ileld Bce  Oolee

KOHKPETUIHUPYIOTC

¢ [ypPOBHIO 000OLIEHUSI WM MPUOPUTETOB (KOPIOPATUBHBIN, Cpel-HUN U
TUBHIBI YPOBEHb);

nlenpaBneHI/mM nesiTenbHOCTU ((PUHAHCOBbBIE, MAPKETUHTOBBIC, pa3paboTka

HOBOTO MPOJYKTa, MH(OpMaLMOHHAs! OCHAIIIEHHOCTH U T.1.);
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- IO HalpaBJIEHHOCTH YCUJIMI KOMIaHuM (pa3BUTHE, CTAOUIHA3AIM ).
Ha mnpakTtuke, 3adacTyto, NOpHUMEHsSeTCS KOMOMHHMPOBAHHBIA TOAXOI.
Hanpumep, cHauana QopMUpyIOTCS OOIIEKOPHOpPAaTUBHbBIE IeNid, W3 KOTOPBIX

BBITCKAIOT q)HHaHCOBLIe, MAapKE€THHI'OBBIE W T.A., 4 OHH, B CBOIO O4YCPCIb,

CTPYKTYPHUPYIOTCSI 10 TOPU30HTaM IJIaHupoBaHus (puc.4.1.). O
= g
2 3 5 § g
3 Z S g 5 O
s | & | Eg
U i
Kopmopatiesedi yposes Mg |

’ MOCPOAMHAR NEpCiCKTHRD

N\
Llean Llefie
Cpeannit yporene Ml 1

Cpeasecpounan neponeKTHE

/

/ /
’/ﬂenh e

Ml

i1.2.1 Mal.22

OmepaTHedel ypoBeHE

Kparsocpoanas nepenokTiia

Puc. 4.1. HpHMepry

Jloctmxxenue Ct I/I%Q)ﬁ [[eI1 KOMITAHUU B LIEJIOM OOeCIIeYnBaeTCs

K 3alud ICpeBa LICJ'ICfI IO KPUTCPUAM

1[eJIEBOM OpUEHTAII OT[/I¢JIbHBIX KOMILICKCOB, TIpeICTaBIeHHOW B Tabnuiie 4.1.

, YBUJleHWEe HE 3aBUCUT OT TeKylleld OOCTaHOBKH,

OMCHT TCHI[GHLIHfI Pa3BUTHA PBIHKOB U OpraHU3aluu.

UJEHUH, KOMIIAHUS JOJDKHA HE IOACTPAauBATHCS IIOJ
a CTpEeMUTHCS (OPMUPOBATH BHEIIHIO M BHYTPEHHIOIO
cpe CO3/IaHHBIM 00pa3 MpennpusTHs, BbICTpauBasi UX B COOTBETCTBUH C

AHHB/M B3TJISIIOM Ha OKPY>KAIOLIAN MUP.
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Tabmuma 4.1.

L[eJ'IeBaH OpuC€HTals KOMIIOHEHTOB IJIs1 JOCTHIXKCHUA CTpaTeFquCKOfI oeian

KOMITAaHU U
Kommieke Hean

[Tpou3BOACTBEHHBIA | ® YBenuueHne OOBEMOB IIPOM3BOJICTBA BOCTpE HHOT'O PBIHKE

(ocHOBHOM) ACCOpPTHUMEHTA, b
o JlocTrkeHHe — JHOUPYIOMAX  MO3MWIHN €CTBEHHBIX
MPOU3BOUTEIIEH.

Kommepuecknit e ['apaHTUPOBAaHHOE  BBICOKOJOXOJHOE IPOJBU (peanmmu3ansi)
COOCTBEHHOTO TPOM3BOJICTBA Ha 0a3e pacimupeHus TOEapONpOBOISIICH
CeTH. /\

HmymecTBeHHbIH e [loBbimenne QuHAaHCOBO# OTHAYP OT U eCTBYHHOTO KOMILJIEKCA H
MPEBpAIIEHUE €r0 B YCTOWYHBOSPACTYIIAN HEC, COJIEUCTBYIOIIMNI
Pa3sBUTHIO OCHOBHOTO KOMILJIEKCA

Texnuko- . ["apanTrpoBaHHOE 00€CTICUCHUONJOTPLCOHOCTEH TPOU3BOJICTBA U

TEXHOJIOTUIECKHUA TOPTOBJIA B WH)XCHEPHOW IPOAYKIIMH W YCIyrax BBICOKOTO KadecTBa
(mm3aitH,  TEXHOJIOT ) C OJHOBPEMEHHBIM COKpallleHUEM
COOTBETCTBYIOINX U3JERKEK.

DUHAHCOBBIH . HocTtmwxenne GpUNaNCoBOH §TROUIBHOCTH MPEIIpUITHS B IIEJIOM
(ero punuanos, nodepAEX ;
) O06ecrieueHn e €l JIMKBUJHOCTH KOMIIAHWUW Ojaromaps
3G PEeKTUBHOMY P le JIOJITOCPOYHBIX (DMHAHCOBBIX BIIOKEHHH.

ConnanbHno- . l'a oBa oOecrieyeHrne TIepcoHalla KOMITAaHUW BCEMH

UHQPACTPYKTYPHBIA | HEOOXOT QITBHO-OBITOBBIMH  yCIIYTaMH C OJHOBPEMEHHBIM
COKpaine TBXTATBYIOIINX H3/IEPIKEK.

B mrobGoit prnH@ KOMIfii, HMEIOIed HEeCKOIBKO Pa3IAYHBIX
CTPYKTYPHBIX IoApasae 51 I/I@CKOHLKO YPOBHEW yIIPABICHUs, CKJIAIbIBACTCS

vepapxus ueleu, I

YPOBHSI B 1Ig

KOMIIaHHHY;

KOMIIaHHNHU

cTaBfIsAroInas co00il NEeKOMIIO3UIINIO Iielieil OoJiee BBICOKOTO

oro ypoBHs. Mepapxus neneil ycraHaBiuBaeT CBS3b B

BA&T OPUCHTALUIO JACATCIIBHOCTH BCEX HOI[pa?;I[eJ'IeHI/Iﬁ

eneit BepxHero ypoBHs (puc.4.2.).

aBHOW LeJM B JIOKajJbHBbIE (HOPMUPYET COBOKYITHOCTD

KJI TX lieied, onpenenstomux 3PHEeKTUBHOCTD IeSTETHHOCTA KOMITAHUH, 9TO

(8)30) Cpeab IIO3BOJIACT KOHKPETU3UPOBATH HX B CHUCTCMC 3KOHOMHUYCCKUX

oKas 6@1.
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Vposenb anaenot
LT LT MUMOCTEL

Moayene He

3a71a
1
1.1

Puc. 4.2. [leps
Jlns ynpollleHus: 3a1auu [pH TI0%
CHUCTEMBI MOXHO (hOopMyITHUpOBaTh Ka

Oyioka (mepBbld ypoBeHb JeKOMPOZAUMN), B pe3ysibTare Yero 3JIeMEHTHI

(GYHKIIMOHATBHBIX TTOJICUCTS YpPOBEHb JAEKOMIIO3UIMHK) MOJYy4atOT CBOU
1[eJIeBble YCTaHOBKHU.

Hepapxus nenei LQ"I)KHa OFITh JOBeJeHa N0 KaXAoro pabOTHUKA B
KOMIIAaHUH, BKJIFOYAIO s '@& CBOM TepCOHaJbHBIE 1€ B Mpolece

COBMECCTHOI'O JOCTHU’RCHUYA KOHCUYHBIX L[GJ'[CFI KOMIIaHHNH.

Tema 5 YMNPABJIEHUA BU3HEC - MOPTO®EJIEM
KOMMAHUN

An OW3Heca TOMOYXET MOHATh PYyKOBOJACTBY KOMITAHHMH,

Ka VKT W/WIM yCIyra JEWCTBHTENBHO IPUHOCAT KOMIIAHHMH JKEJAeMBbIi

JHTT] a KaKue SBISIOTCS TOOOYHBIM A PEeKTOM.
lpgmdenvhoiii ananus — 3TO UHCTPYMEHT, KOTODBIi I03BOJISIET OLCHHUTH

ACATCIIbBHOCTD NMPECANPUATHA C LICJIbIO BIIOKCHUS CPEACTB B Hauboee HpI/IGBIJ'IBHBIe
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HarpaBJeHUus] U COKpalleHus (MpeKpalleHusi) WHBECTULMH B Hed(peKTuBHBIC
npoekThl. OCHOBHOM MeTOI MOPTQETHHOTO aHATN3a - TOCTPOSHUE MATPHII

B 3aBucumMocTH OT MMJaHOB KOMIIAaHMM TIO0 peaju3ald TOW WU WHOU
CTpaTerud, Lened e& [ajmpHedlero pa3BUTHS, a TakKe HaCTOAIIEro
CTpaTEeru4ecKoro mojoKeHus B TOW WU UHOW OTpaciu 3KOHGMUR BH6@21}0TC;1
MOAXO/bl K OlleHKEe KOHKYPEHTHBIX MO3ULIMKA cTpaTerunyecy jrizHeca U
MPUBJIEKATEILHOCTU PHIHKA.

B kadecTBe knaccuyeckux MO,Z[GJ'[GfI, KOTOPbIC

3BonﬂIOT6pOBecm OIICHKY
noptdens Ou3Heca KOMIIAHWM  SIBJISIOTCS 1 UHCTPYMEHTHI,
npe/icTaBIeHHbIe B Ta0mwie 5.1.

Tabmnura 5.1
Kiaccnuaeckue monemnu, nH @H\OHGHKH noptdens 6uzHeca
1507

KO

Mojaesii, HHCTPYMEHTBI A\\-J/ Ha3navenmue

1 [Toprdensnass matpuna  boctoHC \'BﬁlchnpOBaHHe JKU3HEHHBIX IUKJIOB
KOHCYJIbTaTUBHOW  rpynmel  (Ma a %OHYKTOB
BKI'). Marpuna «remm po %

pBIHKa)

2 | Marpuna McKinsey -~ Omnpenenenue IIPUBJIEKATEIILHOTO
O peika/cermedTa  CBE ¢ ydyerom  ee

KOHKYPEHTHOMN MO3UIINU

3 | Marpuna Arcodpda OreHka CTENICHH WHHOBAIIMOHHOCTH U

A
V T
Paliik e, YCTOHUMBOCTH OH3Heca

N4

4 | Marpuna Ab6enst banancupoBanue rapameTpoB:
o0cCITy’)KUBaHHe rpymnn MOKYyTIaTesIei;
MOTPeOHOCTH  TIOKyTaTenel; TeXHOJOTHS,
UCHOJIb3yeMast npu pa3paboTke u
MTPON3BOJICTBE MPOTYKTA

5 | Marp Marpura OrneHnka CTeNMeHH MPUOBLILHOCTH H
JKHA3HE KJ'I noTok geHexxuor Haanunoctu CBE

6 Marpu OleHKa [EHEXHOW HAIMYHOCTH U
A otnaya uaBectunnii CbE

oeIMOpT(benLHLIX MaTpull TpeOyeT OoybIIol paboThl IO

MEHTJIJUM PBhIHKA, COOpPY MapKeTHHTOBOW WH(opmaiuu. Paznmuyaus MeTonoB

op HOTO aHaJn3a COCTOAT B MOJXOAaX K OlEHKEe KOHKYPEHTHBIX MO3HIIHNA
CTpaTernuecKux eIWHUI] OM3Heca U MPHUBIIEKATETLHOCTH PBIHKA.

Omanvl nopmeenvHo2o ananusa:
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1. Bce Buabl neATEBHOCTH KOMITAHMHM Pa30UBAIOTCS Ha CTpaTeTHMYecKue
equHuIb 6usHeca’ (C3B).

2. Onpenenstorcs CTaiuM )XKU3HEHHOTo 1MkiIa kKaxaoi C3b

3. OnpenenstoTcss OTHOCUTENbHAs] KOHKYPEHTOCTIOCOOHOCTh M TTePCIIeKTHBBI
Pa3BUTHUSI COOTBETCTBYIOIIUX PHIHKOB. Q

4. PazpabarbiBaeTcsl CTpaTerusi OM3HeC-e AMHUIL.

5. JlaeTrcs cpaBHUTENbHBI aHalW3 OW3HEC-CTpaTeru BISIBIICHHEM

noTpeGHOCTel B pecypcax u (hopmMupyercs euHas ¢

PIATCT A KOMITAHUH.

WM  TpUOBUIBHOCTD

(hopMyJIMPOBKH) CerMeH

aunep).

Buicokuia 3Hak sonpoca

3ee3na
//“@. «TPYAHbIA peBeHok»

t

—

JoiiHan kopoBsa | Cobaka ‘
N7
X = R ‘
W Wabk |
s ) VYN | f
{ ,/\‘\_“,’ US\,L_\"“ ‘i
Beicokas Huakan

Puc. 5.1. Marpuua BKI'

€HHE 110 MaTpUIC MPOUCXOJUT IIPOTHUB 4aCOBOM CTPCJIKH.

3CTpaTel"I/I‘IeCKEl}I elMHMIIa OM3Heca — 3TO BHyTpI/I(i)I/IpMeHHaH OpraHvsaliMoOHHas €AWHULAa, OTBEYArOLIast
3a pa3pa60TI<y CTpaTerun (i)I/IpMLI B OJHOM WJIK HECKOJIbKHUX CETMEHTAX pbIHKa
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ITOCTPOEHME matpuiisl.
Oran 1. KoMnanusi BBIXOAUT Ha PHIHOK C HEKUM TOBAapOM WM YCIIyroil Ha
MpUBJIEKaTEIbHBIA PBIHOK (3a4eM MATH Ha HemnpuBJeKaTenbHbIN?). ToBap Ha

JaHHOM PBIHKEC «HOBHUYOK» H, U IIO3TOMY IIOIIaAa€T B CEKTOP «BOIIPOCHUTEIIBHBIX

«BOMPOCUTENBHBIA 3HAK» HE TOJBKO HAUMHAET, HO U 3aBEPLIANG CBFH KOPOTKUU

OusHec - IMyThb. Bnpoqu, MOXKCT U ITIOBC3TH.

Oran 2. Heo60xo1uMo TPOJBUHYTH TOBap B UK R.OIHU U3 JTUAepoB (B

HC3aMCUCHHBIM. KOHKypeHTBI TaK HUMCIOT 06pameHHe K KOMIIaHHUH.

[TosiBnssrOTCS HOBBIE KOHKYpP€ (¢ JIIFOTCSD) CTaphbIC. bonee Kallpu3HbBIMH U

bl, OHU TPeOYIOT CHUXXEHUS LIeH, PBIHOK

BUTCS y’)K€ HE TAKUM IPUBIIEKATEIIbHBIM.
Oran 3. HampaBieHHOCTh B CEIMEHT «KOpPOBbI». ToBap ocTaeTcs JHIepoM,

HO Y€ 3Ha4MTeJIbH € MpHUBJIEKaTeIbHOrO pblHKa. Ha MHOTrMX pbIHKax B

COCTOSAHHUU «KODROBHBD» KHO HpeGBIBaTB rogamMu, TIJIaBHOC IIpU I3TOM —

NXCPCTBO H n30erarhb CEPLE3HBIX 3aTpaT, H3 «KOPOBBLID»

MOTOM  YK§

«BOTIPO
OfpaHO WJIM MTO3JIHO, OHAKO, CTAPEIOT U KKOPOBBI».

Otai1 4. Ilepexonq B KBaJpaHT «coOaK»: PbIHOK HE MpUBJEKATeNeH, TOBap

— He J‘@(ep. JlesitenbHOCTh yOBITOUHAs. OUeHb YacTO y KOMIIAHUH, Y KOTOPOH

TOBap B TMOJIOXKEHUH «c0o0aKay JTUKBUIAIIMH JTaHHOTO TOBapa. JTo OMHOKa.
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K coxanenuto, Ha MHOTHX (hrpMax 3Tallbl )KM3HEHHOTO IUKJa IPOAYKTOB U
YyCIyI HE OTCIIeKHUBAIOTCS, HE AHAIU3UPYIOTCS M HE IPOrHO3UPYIOTCS, 3TO
OPUBOJUT K MHOXXECTBY OILIMOOK, IMOTepe BpEeMEHU U He3allJaHUpPOBaHHBIM

3aTparam:

> BKIAQIBIBAIOTCS CEPhEe3HBIE CpeAcTBA B pe
«cobak»;
> Ha OJHY «KOPOBY» TBITAIOTCS BO3JIOKHUTH IO MHOYKECTBa

«cobak» u «BOITPOCUTCIIBHBIX 3HAKOB»,

IIpumep: Ha coBeTe AMPEKTOPOB
Bboctonckas matpuna (puc. 5.2.):
B

5 «BOIIPOCUTEIBHBIX 3HAKO () POIYKTOB),

5 «cobak»,
I KKOPOBY»

U HU OJTHOMU «3BE3JbD».

<+ —

g 5 e
% O
OCH
ﬂ TR
O
o O
: ;/ \\ e, (f‘\] O
I

Puc. 5.2. Tlpumep ucxonnoii boctoHckoi Matpuiibl KoMOMHaTA
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Pa3mepbl Guryp nmpumepHO OTOOpakalOT COOTHOIIEHHWE OOBEMOB IMPOJAXK,
TaK 4YTO «KOPOBa» 3HAUUTEIHLHO OOJbINE KaXXJI0H M3 «C00aK» U «BOMPOCUTEIHHBIX
3HaKoB» (puc. 5.2.).

BriBoapI 10 cUTyaluu KOMOMHATA.

l. cuTyauuss ycrodyuBa, A0 TeX MOp IMOKa Cy
KBajJpaTe «IOWHHas KOpPOBa», HO KU3HEHHBIY po ToBapa
IIpUMepHO 2—3T10/3;

2. OTCYTCTBHE <(3BE3[» — 3TO OYEHb CARHE3HBIN &I/IH}/C, KOTOPBIN
TOBapa, KOTOPbIE CO BPEMEHEM MOI')N B CETMEHT «JI0iHas

KOpOBa»,

3. «BONPOCUTENBHBIX  3HAKP ro. Pecypcsl  HeoOxoaumo
KOHIIEHTPUPOBATh, a HE pac
4. 3HAUUTENbHOE KOJIMYECTRY/ «gOPaK» CYLIECTBEHHO CHUKAET MPUOBLIb

BbIA MTOTEHIIAAI.

Hanee PICSTNPOEKTHI peleHuit (puc.5.3.).
A
O ~, 6 mec |
g RS S /m & Nl
z , et
: O | 6mec. | 7o @ @
. il i i Ma |
E / 3 mec.
@ =
-
®< 3MBC./I\\%
1 NG SRR

Mo3uuua Ha pbiHKe

ugf5.3. [lpumep npuHsITHS perieHui mo boctoHckoi MaTpuile KoMOMHaTa
Maynati «BOTPOCUTEHHBIX 3HAKOB» OBLIM BhIOpaHbl 2 Hambojee mepc-
MEeKTH l@x — A u b. OueHuBanuch HE TOJBKO PHIHOYHBIE MEPCHEKTUBBI ATUX

ABYX IIPO€KTOB, HO MW TO, YTO J3TUMH IIPOCKTAMH PYKOBOAUIN MOJIOJbIC
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aMOUMIIMO3HbIE MEHEKepbl, BHATHO M3JI0KUBILKE, YTO COOMPAIOTCS AeNaTh U YTO
IUIAaHUPYIOT TMOJYYUTh B HUTOre. PyKOBOJACTBOM OBLIO BBIAEJIEHO OINpPEIETIeHHOE
¢buHaHCUpOBaHME Ha 6-MECSUHBIA CpPOK, JOCTAaTOYHBIM, 4YTOOBI MepelTH B

«3BC3IbD» HWINX XOTA OBl BIINIOTHYTO l'IpI/I6J'II/IBI/ITBC$I K 3BE€3JHOMY KBaApPaHTY.

MNepeBeCTn €€ B «BOIPOCUTCIILHBIC 3HAKW»:

nmoAgpasacyicHus IIOJIYUHII 3aJaHuC B TCUCHHC

Mec;meB: NOATOTOBUTH U
IIPEAICTaBUTh HAa YTBEP)KJEHUE IUIAaH Pa3BUTHS DQBAHHOT'O TOBapa AJIs
CBOEH CTapOy KIIMEHTCKOU IPYIIIIHIL.

Tpu «cobaku» OBUIO pelIeHO JTUKBUAUPOBATH. WIPUHSUIM peIIeHue, YTO

TOBAap 10 HMCECHEM «I'» B moIo sQ0aKay ocTaBUTh. Tak Kak

pykoBoautenb «I» Kak cTapblii Apyr muiia komMOuWHaTa (MM Ke Ha
KOMOWHAT W TMpPUBEJEHHBIN) TO ydaisl 3 Mecslla Ha TMepexo] B
«BOMPOCUTENbHBIE 3HAKN, XQIS eMy B TOM 4Hclie, ObUIO SICHO, YTO 3TO
HepeaJbHO U HUKAKUX Mpe/] OK NS(s1 COXpaHEHHUs KU3HU NMpoayKiuu «I» Her.

BricBoOOgUBIINXCS

pPELIEHO UCIONIB30BATh B CEKTOPE KKOPOBBD», Pa3/IeNIUB €€ Ha HECKOJIBKO YacTeil.
Matpuna Bo onsulting Group sBisieTcss O4YeHb NPOCTOH B

WCIIOJIBb30BAaHNU__H TPYHATHM cTpaTerndeckux pemenud. Ho m He numimena

HEJO0CTaTKQA

> TCS Ha OYEHb HEYETKOM OIpeAesIeHUH pbIHKa (1osu
pBIHKA) 1 acTeil. He3HauwTenbHOe W3MEHEHHE B ONPENEIICHUU
MOKET auUTeNbHBIM W3MEHEHMSIM B Jl0JIe pPbIHKA U K HHBIM

€ Ta aHaJIu3a.
3HayueHUE JA0JIM PBIHKA $SBHO IEPCOLCHEHO. MHorue MEPEMCHHBIC
OK&?}BIBQT BIIUSIHHUEC Ha HpI/I6BIJ'ILHOCTB 6H3Heca, HO B MOJICIMX OHH IIPOCTO

UTHOPUPYIOTCS.
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> Mopnens nepectaer paboTarh, KOrja €€ NbITalOTCs MPUMEHUTh K Ta-
KM OTpaciisiM, T/Ie HEBBICOK YpPOBEHb KOHKYPEHIMH JHUOO He3HAYUTEIbHBI
00BEMBI TPOU3BOJICTBA.

> Bpicokne TeMIbl pocTta — O3TO TOJBKO OJWH, IIPpUYEM JaJICKO HE

IJIaBHBIN, TPU3HAK MPUBIIEKATEIbBHOCTU OTPACIIH.

3a HECKOJbKO JIeT peain3anuun 3TOM €C

KQXKJIOM JaroTcsl KOHKPETHbIE peKOMEeHAIuu (|
CJIUBKH).
5.2. Gene

JanHast matpuna paspaboraHa
(McKincey) coBMecTHO ¢ Kopropaii Hepan Jnextpuk (General Electric) u

MMOoJIydHnJIa Ha3BaHUEC «3KpaH OuzHe a BKIIIO4YaeT ACBATh KBaJpaToOB, 4 aHAJIN3

NO JIByM IapameTpaM: IpPUBJIEKATEIbHOCTb
CTpaTeruyeckoi OusHec-eJUHU ; TTO3MILMS B KOHKYPEHLMU.
ITokazarens <<1'IpI/IBJ'IeKaTeJ'IOI>HOCTB CBE» sBnsercss HENOJKOHTPOJbHBIM

KOMIIaHHNHU, T.C. TC € TOT HWJIKM HHOU XOSHfICTBYI-OH.IHfI CY6"LCKT MOXCT

TOJIBKO (I)I/II(CI/I BATh U a HHUX OPHECHTHUPOBATBHCH. Iloka3zaTtens «II03Ulusd B

KOHKYPEHII , 3aBHUCUT OT pe3yJlbTaTOB JESTSIBHOCTH Camoro
cyObekTa
Ecn BKI' mo ocu abcuucc HCHNONB3yeTCs CTaTUYECKUUI
(buxcu H aszatelyib, Oy/b TO JOJIs PhIHKA WM PEeHTa0ebHOCTh, TO B
afpriielylcKinsey wucmonp3yercs yxXe OUHAMHUYECKHA ToKa3aTenb, T.e. He
p eMHOCTb, a €€ U3MEHEHHUe H T.1.
BQTJ‘II/I‘{I/IG ot matpunbl BKI' HOBas maTpuila mpuMeHHMa BO BceX (azax

IUKJIIOB CIIpOCa U TEXHOJIOTUH U ITPHU CaMbIX PAa3JIMYHBIX YCIIOBUAX KOHKYPECHIIUU.
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Marpuna McKinsey umeer pasmepHocth 3x3. CrpaTeruueckue MO3UIUU
Om3Heca yIydIIaloTCs MO Mepe ero IepeMelleHHs Ha MaTpulle ClipaBa HajeBO
cHu3y BBepX. [1o ocsiM BBICTaBISIFOTCS UHTETpaJIbHbIE OLEHKH MPUBJIEKATEIHLHOCTH

PBIHKa M OTHOCHUTCIIbHOT'O IMPEHUMYIICCTBA KOMIIAHUHW Ha JAdHHOM PBIHKE WIIH

CUJIbHBIX CTOpOH Ou3Heca kommanuu. [lo ocu X B MaTpy cno@afoTc;I

mapaMeTpbl, KOTOPBIC ITOAKOHTPOJIbHbBI KOMIIAHWHU, COOTBCLCTBCHHO, IIY OCHU Y —
HETIOJAKOHTPOJIbHEIC.

AHanu3upyemble BUJIbI OM3HECa OTOOpPaKaIOTYR

Ha CeTKéB BUJIE KPYXKKOB
WIN Ty3bIpbKOB. Kaxkaplii Kpy»OK COOTBETCTBY
HEKOTOPOM pBIHKE, a JIOJsl OM3Heca KOMIAaHUU MO%KA3bIBacTfs CETMEHTOM B 3TOM

KpPYXKKe.

no3uimii: 1.

O6J'IaCTB, B KOTOPYIO BXOIAT IIO3HU ) KOTOPBIX CTa6I/IJ'IBHO IFCHEPUPYCTCA
HpI/I6BIJIL OT OM3Heca, CpeIHUE IO W3Heca U COMHUTENBLHBIE BUILI OM3HECA
(puc. 5.4.).

BrIcormH CpemHITH

<t

Brecoras

b\

B
o
B
%
ﬁ T ;\
Crinpieddd P [rlatter]
\ KCOD \Q‘\ CrabeIit

Q

Puc. 5.4. Monens marputisl GE / McKinsey
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®daxkTopbl, ONpeesIoe TPUBIEKATEILHOCTh OTPACIU U MO3ULIUN Ou3Heca
Ha  OTHENbHBIX  pPBIHKAX, pa3iuyHbl. Tak, OCHOBHBIMU  KPUTEPUSIMU
MPUBJIEKATeLHOCTH MOTYT OBITh pa3Mep pbIHKA, TEMIIbl pPOCTa, YPOBEHb

KOHKYpPCHIMWHU, 4YYBCTBUTCIBHOCTbL PbIHKA K ICHE. KOHKypeHTOCHOCO6HOCTB

OM3Heca MOXHO OLEHHUTb, HCIOJb3ys TaKhe KpUTEpHH, OHHQHHKa,
KOHTponupyemass ¢Gupmoi; 3(QQPeKTUBHOCTb CHUCTEMbl IapKETUHIa,) YPOBEHb
u3ziepxkek, noreHuuan u Ap. [loatomy npm ananuze kKaxIoMNw pefika ciemyer
BBIIEJIUTh XapaKTepU3ylollhe ero (GakTopbl U OLGNUTH HUX $OB6HB (HM3KUH,
CpeqHUI WU BBICOKHIA).

AHajan3 TMPOAYKTOBOTO TMOPT(HENns KOMIIS Matpuue McKinsey

npejcTaBlieH B Tabsuie 5.2.

B  npencraBnenHoil  Mmartpu TeIbHO  pacliupeH  BbIOOP

CTpaTernyeckux peueHuii. Bmecre ¢ te NpUCYIIX OOIIHMe HeIOCTATKH
METOJI0B MOPTQesbHOro aHanuza. B

v TPyAHOCTH ydeTa

KpUTEPUEB;
v cyOBEKTUBHOCTH O
v/ CTaTWYHBIN XapaKTep MOJIEINH;
v’ CIIUILKO 1 XapaKTep peKOMEHIallNil.

N3-3a nmeronmxcsfgenocrtatkoB Matpuiia McKinsey nmpumeHnMa gaiexko He

BO BCCX CJI | T € KaK W MaTpuia BKI" mocuT nuiib peKOMeH,I[aTeHBHBIfI

(\

XapaKkTep. (WCHPBHL JHUYCHUS ITPUMEHCHNUA MaTpUIbI CJIICAYOIINC:
Mar T 0JIb30BAaTbCA TOJIbKO KOMIIAHUAMHU TIPHUPOCTHOIO THUIIA,
TaK Ka OXXHOCTB JIMIIb IIpeayraiarb 6}/[[}’]]_166, HO HC IIOCTPOUTDH
I' (0} SATCJIbHO, KaK 3TO ACJIAOT KOMITAHWH NPEATIPUHUMATECIIBCKOTO THUIIA.

enb McKinsey ncxoaut u3 Toro, 4To Oyaylnee MOXKHO TpejcKa3aTh C

I[OCT&T@OVI CTCIICHBIO TOYHOCTH.
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Tabmura 5.2.

AHau3 MPOIYKTOBOTO MOPTQEsi, ONpeIeSIOIINA BRIOOp CTpaTeruu

KonkypenTocnocooHoCTH

@

CuitbHast Cpenusis Crnabas
Bricokast | ITobeaurean 1. | IIo0equTean 2 Bomnpoc.

Jluoep IIpeoynpeoicoenue. obvema
OtnaBaiite Crapaiitecs cunbpfe, unu
abcomoTHOE XOTsI, BO3MOXHQf BBI usHeca
MIPEUMYIIIECTBO oOpedeHbl Ha 0
JTAHHOMY TIPOJIYKTY — | CBOMX HO3HIIHMHA
BKJIQJIbIBAliTE B HETO B
BCE HE00X0/IUMBbIe <>3aBTpamHI/1e
pecypcsl, 9TOOBI «3BE3JIBIY, 6o
yAepKaTb PBHIHOYHYIO JUKBUUPYITE
MO3HITUIO; OusHec
WHBECTUPYHUTE B
MIPOU3BOJICTBEHHBIC
MOIIHOCTH

Paszeumue

ITpuBeKkaTeJbHOCTH PHIHKA

Cpennsist | IloGequrens 3.

% Cpemyii 6u3Hec.

anue No3uyull

NpUOBbLIb;, HE JeNanTe
HUKAaKUX KpPYTHBIX
BJIOKECHU I

IMpourpaBmmii 1.
Ilocmenennwiii  yxo00

Ecnmn Ha phIHK U 0POJICHOCb uz busneca.
auzaepa , OCT N3Bnekaiite [IponaBaiite  cBou
MaKCHMAaJbHYIO AKTHBBI ITOCTETIEHHO

Huzkas IIpourpasmmuii 2. IIpourpasmmuii 3.
b1/ Ilocmenennwviii  yxo0 | Hzvamue
fepamop npubvinu | uz 6uszneca. uneecmuyuil.
6 MpIB3YHTE IIponagaiite cBoM | JIukBuaupyiite cBo
JOBLTH JUIsl | aKTUBBI IOCTETIEHHO ousHec u
a3BUTHS JPyTUX «repedpaceIBaiTe)
S%a aBJICHUH pecypcsl B JIpyrue
(\ HaINpaBJICHUS
Pe3 aH MeTtoxy McKinsey 3aBUCUT OT CyOBEKTUBHON OILIEHKU
YIIPaBJIAIOLI JI pPyumbl  YOpaBAKOIOUX, MHCEHHUC KOTOPBIX  BCCraa

OTH HO.

[Tgsnexatensnocts C3b, xoTOpast paccuntsiBaeTcss B Marpuie McKinsey

MOX 2&1}0%&5 B Ce0Os MHOXECTBO pa3zIUYHbIX (PakTOpoB U KOA(DOUIIMEHTOB.
KonndectBo ¢akTopoB OOBIYHO 3aBHCUT OT OTpaciid, B KOTOPOH HaXOAWTCS

KOMITaHHUsl, a TaKKe OT TpeOyeMol CTyleHu riyOuHbI U HampaBiieHus aHanuza. He
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MIOCJIETHIOIO POJIb B ONPEIETIeHUH NoKa3aTeaed OLeHKU NpuBiekareapbHocT C3b
UTpaeT JOCTYIMHOCTh TOW WJIM MHOW MH(POPMAIUU U K€ JaHHbIe, UMEIOIIecs B
HaJIMYUU.

5.3. Matpuna Ancodpda

1132 prmx
AHCO(Dda,

TTOZCHIINAJIBHBIC

OnHoil W3 caMbIX pacOpoCTpaHEHHBIX Mojesel
BO3MOXXHOCTEM CTpaTeru4yecKkux HampasieHud sBisercg Marpuua
npejacTaBieHHas Ha pucyHke (1).Dta maTpuua noka3biBac

chepbl NMPUMEHEHUs] CTEepPKHEBBIX KOMIETEHIIUH reHepuyRCKUX (POJOBBIX)

ctpareruid. Taxke matpuna Aucodpd oTpaxaer OKHE albTePHATHUBBI

JU1s KoMnaHuu (puc.5.5.).

Poinok IIpoaykr
Cmapwiii (cyu;ecmeymm Hoewii
Y
Cmapuwiii Crparerust IpOHUKHOBE
a3BUTHE MPOIYKTA (HOBBIC WM
(cywecmey PBIHOK (YBETTMYEHUE PBI
. VIIy4IIeHHBIC TPOTYKTHI)
rowuti) JTOJIH ) ﬁ
OcBoenue
Hosurii MoKymare e b o HBIE JluBepcudukarus (HOBbIE
CErMEHTEI HBI JUTS MIPOYKTHI JIJISI HOBBIX PHIHKOB)
CYyILIECTBY 005050

atpunia Aacodada
Hampumep, nipoy qm@cx HOBBIM B T€UYEHHE TOojla C MOMEHTa TIepBOU

npoaaxu Ujin A0 K ymero (1)I/IHaHCOB01"O roaa. Nnn — PBIHOK CUHTACTCA

6hda wumeercss nomonHenue.. M. AnbTinynep BbIBeld

3aK0 OCTb (puc.5.6.), KOTOpPbIE HE OJAWH pa3 MOATBEPKIAIUCH HA MPAKTUKE.
Paggmorpum matpuily Ancodda Ha mpumepe. Ilpenmnonoxum, mMeHemxep

KOM W TOTOB B3sITh Ha cebsl muiaH mponax B oobeme 10 muH. pyoOeit. [lanee

HeoOXoMMo pacrniucath 3Ti 10 MiH. py6eit mo matpuiie Aucodda (puc. 5.7.).
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Poinox IIpoayxr
Cmapuuit N Hoewiii
(cywecmsyrowjuii)
Cmapuwiii Tounocts porno3a | TouHocTh Mporuo3a
(cywecmesyrowjuii) npogax 90-100% npogax 40-50%
Hosuiii Tounocts nporoza | TounocThs mporuosza
npoaax 60-70% npogax 10,0

Puc. 5.6. TouHocTh MpOrHO3a MPOJIAXK MO CXE

Prinok TpoayxT
. -
Cmapuiii ) Hosui
(cywecmgyroujuti)
Cmapuuii
(cywgecmsyrouyuii) 6 M. pyb. 1 MM pyo0.

Hoewiii 2 MJIH. pYyO. 1 MJﬂ pyo.
Puc. 5.7. Ilpumep npakTruieckoro HpI/IMeWanI/IHH Ancodda

Ecnn BOCmOnb30BaThCS BBINIE IT bIMHX 3HAUYCHUAMMU BePOﬂTHOCTefI

(TOYHOCTH MPOTHO3a), YTOOBI CIPOTHO NaKOl peasbHO 00BEM MPOJaK

MOJKET OBITh JAOCTUTHYT.
3a neccumucmuyeckuil Bapu HO BOCIIOJIb30BaTbCd HUXHUEC I'PaAaHHUIIbBI

BEPOSITHOCTEN:

ITa30HOB!

H. py0.* 70%

6 MaH. py0.* 100%
N Y&+ 50% + 1mMan.py6.20% = 8,1 MmaH.py6.

BEJTMYMHE, TO OYEBUJIHO, YTO TUIAH OYyJET BBITIOJHEH B
MIH. pyOne#t. Ilosromy [uisi TOYHOrO TIPOTrHO3a
cTpare eCTBUII HEOOXOAWMO TakKe JOMOJHUTEIBHO YUYHUTHIBATH
YHOCTH IfpOTHO30B 10 MaTpuile AHcodda.

amMoe Ba)KHOE B MaTpHUlle — 3TO COOTHOIICHHE MEXy KJIeTKaMHu, KOTOpOe

onpeneJQeT NpUOBUTPHOCTh U YCTOMYMBOCTH Om3Heca. CTapbTe W HOBBIE PBHIHKH,

MPOAYKTBI — IIOHATUA YCJIIOBHBIC, U IJIA K&)K,Z[Oﬁ oTpaciini, CCTMCHTA pbIHKAa OHHU

117



MOT'YT OBITH CBOM. HeKOTopble KOMITaHUU CUUTAKOT, YTO TOBAPbI, BBIITYIICHHLIC B
MpoHuuJioOM KBapTalie, SABJIAIOTCA YK€ CTapbIMHU TOBapaMH, a KTO-TO YK€ JICT IIATb
BBIITYCKA€T OJHO U TO K€ U HC CO6I/IpaeTC5[ HHUYECTO MCHAATD.

Iloka TOBApPbl KOMIIAHWHW HaXOLATCA B obnactu CTapbIX PBIHKOB M CTAapPbIX

MaTpulbl, pacTyT 3aTpaThl U PUCKU (MAaKCUMAaJbHO I HOBBMRKIMCHTOB). ITO

OTACIIBHBIC 6H3HCC-1’[J’IaHLI, KOTOPBIC HAAO ITPOCUUTHIS

JAWUHaAMHWKH, H3JIUIIHASA KOHCEPBATUBHOCTDL, BMECTE DUCKHU OOJI’KHBI OBITh
MMPOCYUTAHHBIMU U Pa3yMHBIMU.

O4eBUHO, UTO MPOTHO3UPOBATH

O3AWPKAIOT BHEITHHUE (OPC-MaXopbl) C
W TIPOAYKTHl HOBBEIE, 3aTpaT MOXKET
OB 3aTpaThl MOTYT BHIPACTH B HECKOJBKO
b TIPOABHKCHUSI TOBapa Ha HOBBIN PHIHOK,
nH()OpMAIMOHHBIe, pEKJIAMHBIE W TpOYre 3aTpaThl, K TOMY K& MEHeIKephI
KOMIIaHUH CJIa0o Tpe SIOT CTHOCOOBI M CPOKH TIPUHSATHS PEIICHU Ha HOBBIX

JJIs1 HUX PbIHKAaXx

BO3MOJKHBIR § : pEAeIbl TEPISHUS U T. [I.
5.4. ArthurD.Little / LifeCicle

HOW MaTpulie CUTyalusi Ha PhIHKE OMHCHIBAETCS OT 3apOXKACHUS IO
C usN(MO3TOMYy B Ha3BaHUU MaTpuilsl mpucyTcTByeT nonstue «Life Cycley
T.C. XHQHHLM LIUKJ), @ KOHKYPEHTHOE MOJIOKEHUEe UMeeT ISTh KaTeropuil — ot

cmaboro 10 roMuHUpYotero (puc. 5.8.).
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Omuocumensnoe ROTONCEHUE HA JEIHRE
Cmaboe Ilpoymoe | 3amermoe | Chmuoe | Bemymee
BHXO,[[ % . ‘u" ‘4/
T PasmnHe-
H%‘ BELHHE SHHE
I ! - Hshipa-
s TeTEHOE
’;',. - '& DESBHTHE
S Ectect-
/ BEHHOE Po He
= | AID
()
HIHEHHDIO
HHKg
Puc. 5.8. Mojef dSuel ADL/LC

3agaya MaTpullbl — YCTaHOBUTH

MPUBSI3KE K IBYM U3MEPEeHUsIM (Ta0

bazoBas xoHnenmus
KOpTIOpaIliu, OTpeesieM
MOJIOJKEHUEM, TOKEH 651@06

COINIACHO KOHLEILIUHA MO Alé UMeeT cleaylole 0COOeHHOCTH:

PaBEHCTBO: CyMMa JICHE)KHOU HaJIMYHOCTH,

JyeMOU Ha pa3BUTHE 3apOKAAIOIIMXCS U pacTyIIUX BUJIOB OM3Heca.
3. Uewm Oomblre BUIOB OHM3HEca, 3aHUMAIOIIUX Beyllee, CHIIbHOE
OnaronpusITHOE (3aMeTHOE) TOJIOKEHHe, TeM Jydlle Ou3Hec-mopTQeb

KOPIOpaluu.
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Crpaterndeckue pemenus mo matpuire ADL\LC

Tabmnura 5.3.

OTHOCHTEIbHOE MOJI0KEHHE HA PhIHKE
KusHeH. [ Toypmy-
KT CbHOe 3ameTHOE ITpouHoe Cra
pyrotiee (bnarompusTHoe) (CTZ\GI/IJ‘[% (@
(Benmymuee)
Poxnenue 1)
enpuldbLILHOE
Otka3 oT
WHBECTHPOBAHUS
PocT 3)
(pasBurne) HenpuoblibHoe
OueHp u36Mpa-
TENbHOE
UHBECTUPOBAHNE
WIH OTKa3 OT
WHBECTHPOBAHUA
3penocTs Ywme 0 | 2) MuHumaJjbHo | 3)
JIBHO npuoObLILHOE HenpuoblibHoe
%/l e MuHumanbHoe H3bupatensHoe
PEMHBECTUPOBAHNE | MHBECTUPOBAHHE
npaTeIbHOE WIN  OTKa3 OT | WM OTKa3 oT
HBECTUPOBAaHNE | WHBECTHPOBAHUS WHBECTHPOBAHUS
Crapenue 2)  ¥YmepenHo | 3) MunumaabHO | 4)
>npn65mbﬂ0e npuoObLILHOE HenpubblibHoe
MuHnMansHoe MunnMansHoe Ortka3 oT
VHBECTHPOBAHNE | MHBECTUPOBAHHE WHBECTHLINH
0 ere WIN OTKa3 OT | WM  OTKa3  OT
eobxonali- VWHBECTHPOBAHMS | MHBECTHPOBAHUS
ocTu

npUObLIH,
HeJlp

Heca,

T(l)eJ'IB, O6T>C,Z[HH$IIOH.II/Iﬁ TOJIBKO 3apOoXJaromuecsa M pacTyliure BUABI

OoTp 8LHBIFI ITOTOK ,I[CHC)KHOﬁ HaJIUWYHOCTH.
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Tema 6. BbIBOP CTPATEINA. TUMN CTPATEINA

B mpoumecce  pa3BUTHMS  TEOpUM  CTPATErMYECKOrOo  MEHEKMEHTa
IpeIpUHUMAIUCh MHOTOUYMCJICHHbIE TIOMBITKM CO3/4aTh JOCTATOYHO IOJHYIO

KJ'IaCCI/I(I)I/IKaHI/IIO CTpaTeI‘I/If/'I, HCITIOJIb3YEMBbIX Ppa3sHbIMHU KOMIIaHUSAMUA B

\ HOI/I% CUILy

KOHKYypeHTHOU OGoprOe. OgHako 3Ta 3ajada oka3ajach Beck

ABYX 00CTOSTENIBCTB: BO-IICPBBIX, KOMIIAHHWH, KOHKYPIMR

CTpaTerdss  OAHOBPEMEHHO  MOXET  OBITh

KJIaCCU(DUKAITMOHHBIM TPYIIITaM.
[Ipuctynas xk u3yd4eHHIO TaHHOW
BBIJICJICHHBIX CTPaTEeruii NpeACTaBIISIET
MHOECTBO aJIbT€PHATUBHBIX BAPUAHTO
6.1. ba3sos cypaTerud KOMIAHUHU

Ilocne mpoBenenus apedinka B

PEHHETO NOTCHIUAJIa OpraHn3aliviv, BbI-
SIBJICHUS CHUIBHBIX U CJIA0BD !ll NUBCACHUSA BHYTPCHHUX CUIT U cinabocTtell B
COOTBCTCTBUE C BHGHIH@IH jaMM KW BO3MOXHOCTAMHU PYKOBOACTBO

opraHmsanuu MOXKET IIp TYHI@ K aHalIu3y aJIbTCPHATHBHBIX BapWaHTOB U

BBIOOPY CTpaTeruu.

X CTpaTeruii, KOTOpble OMPEAESIOT IJsi KOMIIAaHWU

bITh CBEICHO K TPEM OCHOBHBIM THUIIAM:

pareHusl.

VY KfxKOoM U3 3TUX CTpaTerduyeckux ajibTEepHATUB MMeEETCsl ONpeiesIeHHOe
9u UTIOBBIX BapuaHTOB (puc. ). KoMnanus MoxeT BbIOpaTh OJMH U3 HUX WU
HpI/IMeHgL onpeJielieHHble COYeTaHUs Pa3JIMYHBIX THUIIOB, YTO XapaKTEepHO IS

KPYTHBIX TUBEPCUPUIINPOBAHHBIX KOMITAHUH.
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OBIWE CTPATEI'NN

1.1.3ammra
MOJIOXKEHUS Hd

pbIHKE

\ 4

2.CTPATEI'HA POCTA

l\
| Do |

\ DKcnaHcus

~——

2.1.VIHTEeHCUBHBII pocT

NN
2.2.I/IHTeraHI/IO i"
/

PazButne

Buenpenue

Ha PBIHOK 4yepes ToBap

FpaHUL] PbIHKA

Puc. 6.1. [IlepeBo o0miux cTpareru

BeprtukanbHas

UHTETpalnusd

[oprses#diibH

ast UHTerpauus
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3.CTPATEI'usi COKPAIIIEHUA

v v

3.1.JluxBupanus 3.2.IlepeopuenTany

3.3.Jle3unTerpanus

2.3.JluBepcuduunpoBaHHbIH pocT

< ~

QHLICHTPpUYEC KOHFJ'IOMepa




6.1.1. CTparerusi cTaOMJIbHOCTH
Crpaterusi CTaOMIBHOCTH - 3TO COCpPEIOTOYCHHE Ha CYIIEeCTBYIOIINX
HarpapjeHusix OuszHeca W mojaepkka uX. OOBIYHO UCIONB3YeTCsl KPYMHBIMU

¢bupmMaMu, KOTOpble AOMHUHHUPYIOT Ha pbIHKE. KOHKpETHBIM BBbIpa)KEHHEM 3TOMN

CTpaTeru MOTYT OBITh yCWJIHs (pUPMBI, HampaBlieHHbIE Ha Qb1 eBexars
NPaBUTENBCTBEHHOTO (IOCYIapCTBEHHOI0) KOHTPOJIS | PaHuii 3a
MOHOMNOJU3AIMI0 (crmoco0 AeHCTBUM, XapaKTepHbIM Uisi PO

MOHOIIOJIUCTOR).

6.1.2. Crparerus

Crpareruss pocra — 93TO yBEJIUYEHP fHUM, dYacTO yepe3

YpPOBHEM TMpefbiaylliero roaa. O aTernv TMPUACPKUBAIOTCS (UPMBI,

CTpeMsIIuecs: K TUBepCUPUKa / 4TOOBI TOKUHYTH PBIHKH, HAXOSIINECs

B CTar"tanuu. OTta CTpartel OBITh HaIlpaBJICHa Ha BHYTPCHHIOO HJIA

BHEILIHIOIO  cpefbl. BHYyTpeRt POCT  XapakTepu3yeTcsi  pacllupeHueM
ACCOPTUMEHTa TOBapa, BHEIIHUNA POCT MOXXET OBITh «BEPTUKAILHBIMY (CIUSHUC
¢bupM B HECBS3aHHBI J5IX) M «TOPU3OHTAIIBHBIMY (MTPUOOpETEHNE CMEXHBIX

(GUPM-TIOCTABIIUKOB U T.

JEUTh CIEAYIOIIUEe PA3HOBUAHOCTH CTPATeTUH POCTa:

rOpU3OHTaNIbHAS UHTETpallys.

YIIECTBIISETCS TPEMs CIIOCO0aMU:

GHKYPHUPYIOIIUX (UPM TyTeM aKBU3UIUU (MIPUOOpEeTeHUs
HTPOJILHOTO TIaKeTa aKIuii);

CIPBIHUE - OOBbEeNVHEeHWe Ha MPHUOJM3UTENBHO PAaBHOIPABHBIX Ha Yaiax B

Q&MK&X e,Z[HHOfI OpraHuv3aluu,
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3. COBMECTHOE MpeIINpusiTUe - O0beJUHEHUE OpraHU3alMi pa3sHbIX CTpaH AJs
peann3al COBMECTHOTO MPOEKTa, €CIM OH OKaszajlCs He IO CHIy
OJTHOW U3 CTOPOH.

C. BuxaHckul, BbIAENSeT TPU TPYNIBI CTPATerwil pocra:

1. Crpaterns KOHIIEHTPUPOBAHHOI'O pocTa - cyaa ona):@T TeE

KonkpeTHpiMM  TuUllaMu  cTpaTeruii  nepnd Ipynmnbl  SIBISIOTCS

CJIeTyIOoIre:

- CcTparervst yCWIeHUs MO3ULH npu Kotopoit ¢upma nenaer

-

BCC, YTOOBI C JaHHBIM ITPOAYKTOM Ha H PBIHKE 3aBOC€BATh JIYHIINEC ITO3HUIUH.

DTOT TUN CTpaTeruu TpedyeT I IUU OOJIBIINX MapKETUHIOBBIX yCUIUH.

BJICHUSI TaK Ha3bIBaeMOM FOpHBOHTaHBHOfI

WHTErpalnu, Mpu KoTopoii dup aeTcsl YCTAaHOBUTHh KOHTPOJIb HaJl CBOMMH
KOHKYpEeHTaMUu;
- cTpaTerus WSl pblHKA, 3aKJIFOYAIOIIAsCsS B MOMCKE HOBBIX PHIHKOB

OJIlyKTa;

UTHUSL TIPOJYKTa, MpeiroJiararoas pelieHre 3aaadu
HOBOT'O MPOJIyKTa, KOTOPBIA OyJeT peaan30BbIBATHCS
PBIHKE.

TCTPUPOBAHHOI'O pOCTa — ITO TAKHEC CTPATCTHUU 6H3Heca,

0 1€ [CBsI3aHbl C pacHIMpeHrueM (GUPMBI IMyTeM JA00aBIeHHUS HOBBIX CTPYKTYP.
0 YupmMa MOXKeT MpubderaTh K OCyIIECTBICHUIO TAKUX CTpaTerui, eCiIi OHa
HaxonI/IQI B CUJIbHOM OW3Hece, HE MOXET OCYILeCTBISITh CTpaTeruu

KOHLIEHTPUPOBAHHOTO POCTa M B TO JK€ BpPEeMs HHTEIrPUPOBAHHBIA pPOCT HE
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MPOTUBOPEUYUT €€ JOJNTOCPOUYHbIM LensaM. Pupma MOXKeT OCYIIEeCTBIATh
MHTETPUPOBAHHBIA POCT, KaK IMyTeM IMPHOOpEeTeHUs] COOCTBEHHOCTH, TaK U MyTeM
pacumpenusi u3HyTpu. [Ipy sToM B 000oMX cilydasiX NPOUCXOJUT H3MEHEHHE

MoJIokKeHUs! (GUPMbI BHYTPH OTPACIIH.

cHaOeHHne, MO0 K& MpuodOpeTaTh KOMIgHh
cHaOxeHue. Peanuzaiusi ctparerud oOpaTHOM Bepw
nath (uUpMe OdYeHb OJaronpusTHbIC
YMEHBIINUTCS 3aBUCUMOCTD OT KOJeOayiy
nocTaBIIMKOB. bonee Toro, mocraBku
MIPEeBPATUTKCS B Cllydae oOpaTHOH BepIAKpHHON MHTETPAIlUU B IICHTP JOXOJIOB;

2.2. Cmpamezus eneped_u UBZpmuKxanvHol UHme2payuy BeIpakaeTcs B

U U000 Ke YCUWIICHUS KOHTPOJIA HaO
CTPYKTypaMH, HaXOoAAIINUMUCA (pupMaMH U KOHCYHBIM HOTpe6I/ITeJ'[eM, a
HMCHHO CHUCTEMaMM pPacCIpeaCsICHUA U IIPOaaKH. I[aHHBIP'I THUIT UHTETpalluyi O4YCHb
BBII'OJCH, KOorjga IIOC C€CKUC YCIIYIT'H OYCHBb PAaCHIUPAOTCA HIIN JKE KOorda

¢dupma He MOKET HANTH [JQCPEeTHUKOB C KaueCTBEHHBIM YPOBHEM PaOOTHI.

I[I/IBCDCI/Id)I/II_II/IDOBaHHOI‘O pocta - OTH  CTpaTceruu

e, Korga ¢upMma nanbpliie HE MOXXET pa3BUBATBHCS Ha
POIYKTOM B paMKax JaHHOW OTPaCIH.
aHbl OCHOBHBIE (DaKTOpBI, OOYCIIOBIMBAIOLINE BBIOOD
T TUjfi JTUBepcUPUIMPOBAHHOTO POCTA!

PBIHKH ISl OCYIIECTBIIIEMOr0 OM3HEca OKa3bIBalOTCS B COCTOSHUU
HaCLILQO 1160 Ke COKpallleHHsl CIpoca Ha MPOAYKT, BCIEICTBHE TOTO, YTO

MIPOAYKT HAXOJUTCS HAa CTAaUN YMUPAHUS,
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- TeKyIlIMid OW3HEC JaeT TpeBHIIIaolIee MOTPEOHOCTH TOCTYIUICHHE
JIEHET, KOTOPbIe MOTYT OBITH MMPUOBIIILHO BIOXKEHBI B Ipyrre chepbl On3Heca;

- HOBBI OW3HEC MOXKET BbI3BaTh CHHEPIHMUeCKHUW 3PQeKT, Harmpumep, 3a
CYeT JIy4IIIero WCIIOJIb30BaHMs 000PYIOBaHUS, KOMIUIEKTYIOIINX W3S, ChIPhs

Q

RHEUIIIETO

U T.II.;

- AdHTHUMOHOIIOJIBHOC PETryJIMpOBaHUEC HE P

pacivpeHus Ou3Heca B paMKax JaHHOM OTpaciy;

- MOT'YyT OBIThH COKpAaIlICHBI ITIOTCPHU OT HAJIOI'QPN :

H HUCIIOJIB30BaHUM AOOIIOJITHHUTCIIBH 3MOKHOCTEM IMPpONU3BOACTBA HOBBIX

MPOAYKTOB, KOTOpBIE 3aKIIQue cywectBytomeM OuszHece. To ecTb

CYILIECTBYIOIIEe MPOU3BO/IC s B LIEHTpe Ou3Heca, a HOBOE BO3HUKAET
UCXOJII W3 TeX BO3MOXKHOCTE ppble 3aKIIOUYEHbBl B OCBOEHHOM pBIHKE,
UCIIOJIb3yeMO  TEXHOJOTWHM JMOO JKe B JAPYrMX CWIBHBIX CTOPOHAX
GYyHKIMOHUPOBAHUS 1. TakuMu BO3MOXKHOCTSIMHM, HAmpuMep, MOTYT OBITh

BO3MOYKHOCTH MCIIQJIb3YEMOI CrIeMaIn3upOBaHHON CUCTEMbI pacipeiesIeHus;

3.2. Updps OPU3OHMANTLHOU Jusepcuguxkayuy TpearonaraeT mo McK
fa) cyliecTBYIOIIEM pBIHKE 3a CYET HOBOM MPOIYKLHH,
OJIOTMH, OTJIIMYHOW OT wucnoiszyeMmou. Ilpm nmanHOMU
cTpaTer OJDKHa OpUEHTHPOBAaTbCS Ha MPOU3BOJCTBO  TaKUX
e OT{HECKH He CBSI3aHHBIX NPOIYKTOB, KOTOpbIE OBl HCIOJB30BAIU YXKe

s BO3MOXKHOCTH (HPMBI, HampuMep B 00JIaCTH MOCTaBOK. Tak Kak
HOBBI onnyKT JOJIKeH OBbITh OpPUEHTHUPOBAH Ha TMOTPeOUTeNsT OCHOBHOIO

MnpoaykKTa, TO IIO CBOMM Kad€CTBaM OH JOJIKCH OBITH COIIYTCTBYIOIIMM YKE
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MPOU3BOJIUMOMY MPOAYKTY. BakHBIM yCIIOBHEM peaju3aliy JaHHOW CTpaTeruu
SIBISIETCSl TIpeJIBapUTENIbHAs OlleHKa (PUpMON COOCTBEeHHOW KOMITETEHTHOCTH B
MIPOU3BOJICTBE HOBOTO MPOAYKTA;

3.3. Cmpamezus KOHe1OMEPAMuUBHOU ousepcuduxayuy COCTOUT B TOM, YTO

CC30HHOCTH B JXM3HHW PbIHKA, HAJTUYIWA HeO6XOI[I/IM 3N JCHET U T.II.

B otiauume ot O. C. Buxanckoro, I1. [[ohnBV¥BbIaeNsieT 4YeTbipe BUAA
TUBepCcU(UKAIIH, 00BbEeIMHUB oY WUHTErPUPOBAHHOTO 17}
TUBEPCUPHUIIMPOBAHHOTO POCTA!

1) uHTerpauus Brepesa Mo TMYeCKON LEeNo4YKe, Korga KOMIaHUs

«TUIBIBET BHH3 110 TEYEHUIO» peT Ha cebst 00s13aHHOCTH W (YHKIUH,

paHee BBINIOJIHSIEMbIE TPETh¢ , HarpuMep NpeanpusiTUsIMU ONTOBOM WIN
PO3HUYHON TOPIOBIIH;

2) uHTerpaunus Ha3zaJ Mo TeXHOJOTHYeCKou lenouke. JIBUKeHHe «BBepx
M0 TEYEHUIO», opra WIM TOKyINKa MNPeANpUsTHH, paHee BBINOJHIBIINX

(GYHKIIH MTOCTABIIMKOB;

BO3MOYKHO, TIO3BOJIUT CHU3WUTH 3aTpaThl WU TOBBICUTH
b PefTupyocTs paboTHI,
auBepcrudUKaIys M0 MPUHIUIY CO3JaHusl KOHTJIoMeparta. B naH Hom

cliydac QBBIG TOBApbl WJIM PBIHKKW HE CBA3dHBI C BBIITYCKACMBIMHA KOMITaHUEH
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TOBapaMy, HMMEIOIIMMUCS TEXHOJIOTMSIMU WM TEKYIIMMH PBIHKAMH. OJTOT BHJ
IUBepCU(HKAIIIH CBsI3aH C HAMOOJBIINM PHUCKOM.
OdeHp 4YacTo B JUTEpaType BCTpPEYaeTCs CTpaTerwsi OrPAHUYEHHOIO

pocTta. DTOi cTpareruu mpuaepxKuBaeTrcs OOJBIIMHCTBO KommnaHui. s Hee

CTpaTeruro IIOTOMY, 4YTO 3TO caMBbIi J'[Gl“KI/IfI,

PUCKOBaHHBIN CIIOCOO eMCTBUS.

bupma HyXJaeTcsl B MeperpyninupoBKe JUIATEIBHOrO MEePUOAa pocTa
WIM B CBA3M C HEOOXOAUMOCT BbILLIEHUSI 3(QQPEKTUBHOCTH, KOTIJa

HaOJFOMAFOTCS CTIaAbl U Kap]] I MEHEeHUsl B 9KOHOMUKe. B 3TuX ciyyasx

¢bupmbl  npuberaloT K UI0 CTpaTeruii IlejieHarpaBjIeHHOTO W

CIUIaHHPOBAHHOT'O COKpameHHﬂ . pAcTBa. BbeiOMpaeTcst opranuzauusiMu pexe
Bcero. Jlis Hee XapaKTepHo yCTaHOBJIeHHe LeJiedl HuXe YpPOBHS, JOCTUTHYTOrO B
npelplaylieM nepu CTpaTemH npuberaloT B TeX ciydyasX, Korma

noKasareiu J:[eﬂ IILHOC (l)HpMLI NpUOOpEeTAIOT TEHASHILHUIO K YXYALIEHUIO U

HEBO3M Bonee Toro, mopoil 3TO €IMHCTBEHHO BO3MOYKHBIC
T THJl JOOHOBIIEHNSI OM3Heca, TaK KaK B MOAABIISIONIEM OOIBITMHCTBE CITydaeB
0 Jelie W pOCT - B3aMMOWCKIIIOUAIONIHe Tpollecchl pa3BuThs OusHeca. Ee

paBHOB@IOCTﬂMH ABJIAROTCA CIICAYIOIIUEC:
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Crpaterus pa3BopoTa (COKpallleHusl ¥ TIepeoprueHTaIuu, «coopa ypoxas») -
UCIIONIB3YETCsI, €CIIM OpraHu3alus JeicTByeT Hea(HEeKTUBHO, HO ellle He JOCTUTIIA
cBoell KpuTuyeckod Touku. O3HayaeT OTKa3 OT MPOM3BOJACTBA HEpEeHTaOETbHBIX

MPOAYKTOB, W3 JIMIIHEH paboueld CHJIbI, I[JIOXO paboTalIMX KaHAaJIOB

pactpenenieHuss ¥ JaJbHEWIUNA TOUCK 3 (PEKTUBHBIX Me@HI/BMa

IMOJIOKUTEJIbHBIEC PE3YJIbTAThl, B I[aHBHefImeM MOXHO CO JOUMTHCA Ha

CTpaTerun pocCTa,

CTDaTeFI/ISI OTACICHUA (OTCC‘ICHI/IH JIA aH_IeHI/Iﬂ) - €CJIK

5TOM OJHWH H3 HUX

CTpaTeruu COKpallleHHs, TaK Ka €/YOCHOBHOII Heell SBISETCS IOHCK

U MOpO BeJeHHWE COOTBETCTBYIOIIMNX
T. OIHaKO JaHHas CcTpaTerus ooOiagaeT
OTpe/IeICHHBIMU OTJINYNUTEIbHb DEHHOCTSIMU, KOTOPBIE COCTOSIT B TOM, YTO
OHa 0OJIbIlle OPHEHTHUPOBAHA Ha YCTPAHEHHWE JOCTATOYHO HEOONBIINX HCTOYHUKOB
3aTpaT, a TaKXke B 0 ee peanu3alds HOCHT XapaKTep BPEMEHHBIX WM

n3anus I[aHHOﬁ CTpaTerunu cCBA3aHa CO CHHIXCHHEM

, TIOBBILICHWEM MPON3BOIUTEILHOCTH, COKpallleHueM

eHHEeM T[epcoHalla, TpeKpalleHHheM IPOU3BOCTBA

M 3aKpBITUEM HENPHUOBUIBHBIX MoIIHOCTeH. MOXHO

1 COKpaILleHHsI 3aTpaT IMepexXoIuT B CTPATETHUIO COKpAIIeHHUS

or¥a; K¢Jna HAUYMHAIOT MPOJABaThCS MOJpa3JeeHus] WU K€ B JOCTATOYHO
oMNoObeMe OCHOBHBIE (DOH/IBI;

CQ&TGFI/I?[ JUKBUOANMHWH - B CJIyda€ OOCTHIKCHUA KpHTH‘IeCKOfI TOYKH -

6aHKpOTCTBa - IPOUCXOJUT YHUUTOKCHUE OpraHru3aliii, paciipojiaka €€ akKTUBOB.
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HaunbGonee HexenarenpHas W3 CTpaTerdil COKpalIeHUs: co3/laeT HeynoOcTBa
yOBITKH, KaK JIsl COOCTBEHHUKOB (aKLIMOHEPOB), TaK U AJisi pAOOTHUKOB (PUPMBI.
Crparterust coueranuss (KOMOMHHpOBaHHAsl) MpeACTaBlseT coOoil Joboe
coueTaHWe  pACCMOTPEHHBIX  BbIlle  cTpareruid.  JlaHHOW  cTpaTeruu
NPUIIEPKUBAIOTCS, KaK MPaBHUIIO, KPyIHbIE OpraHU3aluu, ¢ HprQuHe B

HECKOJIBKUX OTpPaCJIAX.

Tema 7. PEAJNIU3ALNA CTPATETNA

BHYTPEHHSISl aJIMHHUCTpaTUBHAs Jes
3aBUCAT OT KOHKPETHOM CUTYyaLlUU.

3agadyamu pealn3alny cTpaTer

1. TlocTpoeHne opraHuzauuu, ¢

BKJIIOYATH:

v’ pa3paboTKy BH

HYX] CTpaTerQ

v’ co3manue CTBQ OTJIMYUTENbHBIX MPEUMYLIECTB, Ha KOTOPBIX

6asupyefcs grparerus,

2. OLOIPKICcIra, O6€CH€‘II/IB3IOH.I€FO peain3anunro CTpaTeruu,

KOKIOW OpTraHW3aIllMOHHOW EeIWUHUIBI  OIOIKETOM,
o0ecrnevrBarOIINM BBIIIOJHEHUE €€ YacTH CTPaTeruiyecKoro riaHa,
KOHTPOJIb 32 3()(PEeKTUBHBIM HCIIOJIB30BaHUEM PECYPCOB.

6303;[aH1/1e BHYTPEHHUX aJMUHUCTPATUBHBIX OOECHEeYMBAIOIINX CHCTEM

Tpedyer:
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v’ ompejeneHus " yIIpaBIICHUs MIOJIMTUKAMU U
ITPOLE Y PAMU, BIUSIOIIMMYI HA CTPATETHIO,
v’ pa3paboTKM aJIMHHHUCTPATUBHBIX W OINEPATHBHBIX CHCTEM LIS

,Z[efICTBI/ISI B CTPATCITHYCCKU KPUTHICCKUX CUTyallUAX.

peain3anuu CTpaTeruu,

4 pa3pa60T1<y CUCTEMbI MaTCPHATILHOT'O U YQPAIILHOTI'QITOOIIPCHU,

v/ pasBUTHUS YIPaBIEHUS 10 PE3YyJIbTATA)

PaccmaTtpuBas TeMy peanuzauuu crparter MMETh B BHUJY, UTO

HauOoyee CIIOXKHOMI 3anaqe171 Ha OJOTOM OTall€ JABJIA®TCA HN3MCHCHUC LICJ'IGIZ

IIPOU3BOJICTBEHHO-X035IMCTBEHHON s Y NIPUOPUTETOB IIPU NPUHATHU

YIPaBI€HUYECKUX pelIeHU B KOMMaHU JTare MeHeIKep BBbIHYXJEH
pemath Oojiee MIMPOKUA Kpyr ym eCKUX 3a/ay, 4eM TpH pa3paboTke

CTpaTeruru:. CYHIECTBEHHO BQ3patda YHUCJIIO BO3MOJKHBIX aJIbTCPHATHBHBIX

peleHuit mpu pacuIupeHnH « J'IOBI/II71 uX peanusauuu; Tpedyercs sddex-

THUBHOC COIJIaCOBaHHC CTpaTe N TaKTHYCCKUX peHJeHI/IfI KaK MCEXay
pasiindHbIMHA q)YHKHI/IOHaJ'IBHBIMI/I O6J'IaCTSIMI/I TaK W MCKIAY CTPAaTECTUYICCKUMU
XO3SIMCTBEHHBIMU 10 CHUSIMHU, BO3HHUKACT H€O6XOI[I/IMOCTB OIICPECIKAOIICTO

peleHns KOH( CUTyauuid; CcleAyeT MpeaIpUHAMATh OIpeAeICHHbIE

Ha TIPEOJOJICHWE CONPOTHBICHHUS CO CTOPOHBI
3MEHEHUsIM, U JIp.
. CTpaTernueckne usmMeHeHH sl
OHEYHBIX TPOAYKTOB CTPATETHYECKOro TUIAHUPOBaHUS
BIfUGTCS [TPOGKT CTPYKTYPHl OpraHU3allMM W W3MEHEHUsS, IO3BOJISIONINE ei
a pOBaTbest Ko BHemmHel cpene. [IpoBeneHrne m3MeHeHU co3laeT yCIOBHUA,

He06x0@v151e TSl peasin3alivii BEIOpaHHOM CTpaTeTruH.
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HeoOxonuMocTh M XapakTep cTpaTerM4ecKUX W3MEHEHMH 3aBUCAT OT
CIIOCOOHOCTH KOMITaHWU 3(PPeKTUBHO paboTaTh B HOBBIX YCIOBHUSX, KOTOPBIE
ONPENEIISIOTCS  COCTOSIHUEM  OTpAacCiid, pBbIHKA, OpraHu3aldd, I[POLYKTa.
Crparerndeckue H3MEHEHHUs 3aTparuBalOT MHOTME CTOPOHBI JESTENbHOCTU
3051 x@aKTep.

pCHU U B

KOMIIAaHUM U 3JEMEHThl €€ CTPYKTypbl. OHUM HOCAT KOM
HaubGonpmme TpyaHOCTH  BO3HUKAOT MpH  MpoBelg
OpPraHU3allMOHHOUN CTPYKTYpEe U OPraHU3allMOHHOM KYJIBTYpe.

Hzmenenus e ODZCZHMS’GMMOHHOMV cmpyKkmype.

WK HOK@IB&CT IMpaKTHKa,
HU3MCHCHUA BCTPCHAIOT COIIPOTHUBIICHUEC COTPYAHHROB KOMINHNHU, €CIIN OHU BEOAYT

K HIEPEeMEHE IMPHUBBIYHOIO TCYUYCHUHA COOBITHI U

conepyfar CKpBITBIE YIPO3BI

IMOJIOKCHUIO YCJIIOBECKAa B OpraHHU3alUU. HOSTOMy MMpU 3y4CHUU I[aHHOﬁ TCMBI

Ba’XHO YJICJIUTDH oco00e BHUMaHHE yipgas OBCJICHUEM IIpU NU3MEHCHUAX B

KOMITaHHH.
[Tepconan conpoTuBIsieTCS U3MEH 0 HECKOJIbKUM MPUYMHAM:
> oTOpasi BO3HUKAET, KOTJa YeJIOBEK He
UH(OPMUPOBAH O T0G SATXN\I3MEHEHU H;
> HOTHE JIFOJIA CYUTAIOT, YTO HOBOBBEICHMUSI

YMEHBIIAT WX ITOJTHOMOYHS B TPUHSITHH peIieHUuH, (OpMaIbHYIO WIH
HedopMalbHY b, IOCTYT K UH(MOpMAIIUY;

>

Wi, 4YTO NEPEMEHbBI HE MNPUHECYT OXHNIACMbIX PE-

00¢ypKaeHNe UIIei U MEPOIIPUSITHH, YTO TIOMOXKET COTPYIHUKAM yOeIuThCs

B H¢00XOIMMOCTH TIepeMeH J0 TOro, Kak OHU OyayT MpOBEICHDI;
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> MPUBJICUYCHUEC ITOAYNHCHHBIX K IIPUHATHIO pelHeHI/Ifl. OToT METOJ JacT
BO3MOXHOCTb COTPYJAHHUKaM, KOTOPbLIE MOI'YT OKa3bIBaTb COIIPOTUBJIICHUC,
CBO6OI[HO BBIPA3nUTh CBOC OTHOICHUE K HOBIICCTBAM;,

> obJierdyeHre U MoOJJIep,Ka CO CTOPOHBI anMUHHUCTpaIi. C TOMOIIIBIO

TpeOOBaHUSIMU;

> MaTepuajibHOC W MOpPAJIBHOC CT

BBIICHUE OIIAThI Tpyada, 00513aTeNILCTBO HE YROILHST) COTPYAHHUKOB U T.II.;

> KOOIITanus. OsHauaer MMpeaoCTaBJIICHUC My, KOTOPOC OKa3bIBACT

COIIPOTUBIIEHUE, BeAyILIEH pOJIY ATUA pELIeHUN IIpU BBEICHUU
HOBIIIECTB;
> MaHEBpHUpOBaHUE. ITO YHOE HCMOJb30BaHUe HH(OpMaLNH,

COCTaBJIeHWE  4YeTKOro  rpaduxa

5078 J_IaCT BO3MOXXHOCTBb ITOCTCIICHHOI'O

IMPHUBbBIKAHHWA K HOBBIM YCJIOBUSAM;,

> T.e.  yrpo3a JHMIIUTh pPabOThl, TMPOJBUKEHNUS,
MOBBIILIEH CCHOHAJbHON KBamM(pUKalWK, 3apadOTHON MJaThl,
Ha3H; JQBYIO JOJKHOCTb.

ITpu p eHeHUH OPICTPYKTYpPBHI CleyeT Y4YHUThIBaTh, YTO OHA

OTpaXkaeT CKJIaJbIBAIOIIMECS ~ MEXAYy  MoJpa3esieHUs MU

opraHu DaBIEHHbIE HaA BBINOJHEHWE MUCCUUM M JOCTH)KEHHE
o&aBnefiipix wHeneil. CTpykTypa ympaBieHHss BO MHOIOM OIpefessieTcsl Ha
0 ¢ CXeM KOMMYHHUKalMi W pacrpeiesieHds MoilHoMouuil. CTparernyeckue

MGHCI[)IQLI JOJDKHBI PCIINUTDL, KAKUC N3MCHCHUS B OpFaHI/IBaL[I/IOHHOﬁ CTPYKTYpEC H
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L]

KaJIpOBbIe TepeMellleHus] HeoOXOIMMO CJieaTh B LIeNsX YCHEIIHOW peaiu3aluu
CTpaTeruu.
Cnenyet nu 0ObeUHUTH OTJIEJbHBIE BUIbI ACSTENBHOCTH B FPYIIIIHI?
JIOMKHBI K pelieHus] MPUHUMATHCS LIEHTPAIU30BaHHO PYKOBOJICTBOM WU
JIeLIEHTPaJIM30BaHHO (YIPABIISIOMIMMHI Ha MecTax)? O
JlomxHa JM opraHu3alus HMeTh >KECTKOe YIpPaBg D KECTBOM
MpaBUII U IPOBEPOK)?

LlenecooOpa3Ho 1M TIOCTpPOEHHUE MHOTOYPPRHEBOM &)raHHB.auI/IOHHOI?I

CTPYKTYpPBI C Y3KMM HMHTEpPBaJIOM YIpPaBIICHUS QI1» CTPYKTYpPhI — C

MEHBIIUM YHUCIIOM YPOBHEH YNPABIECHUS, KayKIbIP QfbIX UMEET IINPOKYIO

chepy KOHTpOIIS?

LlenTpanu3zoBanHass  (QyHKIIHMOHAIp LpyKTypa  3¢¢eKkTuBHa  Tpu

OrPAaHUYEHHOM ACCOPTUMEHTE IMPOU3BO) pgnykunu. [lo Mepe n3MeHeHus
MaciTaba TPOU3BOACTBA, MPUOOPEePEANFHCOOCTBEHHBIX HCTOYHUKOB CHIPhS U

(unm) ceteil pacmpeneneHus aJM30BaHHbIe CTPYKTYPhl YHpPaBICHHUS

nepecTaroT COOTBCTCTBO M YCIIOBUAM. I[I/IBepCI/I(bI/ILII/IPOBaHHBIe

KOMITAaHUU  BBIHYXJACHBI K JICLIGHTPAJIN30BaHHON  CTPYKType
yIpaBJIeHUs C BbIJCJIEHUEM CaMOCTOSATENIbHBIX X03MCTBEHHBIX MOIpa3ieIeHU.
Cnenyer oOpaTuT aHue, YTo BHIOOp TOM WM MHOW OpraHu3alMOHHOU

CTPYKTYPBI 3aBUCHUT OT LigJforo psia ¢pakTopoB, Hanbosiee 3HaUUMbIMU U3 KOTOPBIX

SABJIAIOTCA:
006p3,31/IH ACATCIIBHOCTH, IIPUCYIIUC OpPraHU3aliu,

MCUICHUE OpraHn3alu;

VHYANIN3M BHEILHEN CPEbI;
Tpaderus, peaansyemas IpearnpUITUEM.

P@eHeHu;z 8_opeanuzayuoHHou kyaemype. Viccienaysi 3TU BOIPOCHI, HANIO

06paTI/ITB BHUMAHHE Ha TO, YTO KYJIbTYpa OKa3bIBaA€T 3HAYUTCIIbHOC BJIMUAHUC Ha
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MOBEJIeHUE MEHEeI)KepPOB, CYIIECTBEHHO BIMAEeT Ha CIOCOOHOCTH K CMeEHe
cTparernyeckoro Kypca. OTCyTCTBHE WJIM HHU3KHM ypOBEHb OpraHHU3alMOHHOU
KyJbTYpPhl MOTYT CTaTh IJIaBHOM MPUYMHON MpoBajia B pealu3aldyd CTpaTeruu
MpeANpUATHUS.

CreuuanucTsl BBIACISIOT Psii (PaKTOPOB, OIpenessrOL] Hpo@m/le "
MpUMEHEHNEe OPraHU3allMOHHOMN KYJIbTYPhI:

o LIEHHOCTHU M YOEXK/IEeHHs BBICIIETO PYKOBOJCTBA,

OpraHu3alMH.

Kaxnaeiii u3 QakxtopoB dopm
TpeOyeT HCIONIb30BaHUs OIpeere PHEMOB, TIO3BOJISIOIINX JOOMBATHCS

ycIiexa Ipy CO3HATeIbHOM U3M 1 XyNbTypbl PEIITPUATHSL.

NCTPATETUUECKUX U3MEHEHNUN B KOMITAHUMU:
1. Kopennas peopraHH3auH. ¢XOIMMOCTb BO3HUKAET, HAIIpUMeEp, KOrna

dupma MOKUAAET OIHY OTpaan U IepexonuT B apyryro. Ilpm stom meHsercs

HOMEHKJIaTypa ee un I/I PBIHKM COBbITa, MNPOUCXOASIT H3MEHEHUs B

COB; MeHseTCsl MUccusl opranm3auuu. [Ipu kKopeHHOMI

KQBOACTBA BO3HHKAIOT HauOOJIbIINE TPYOAHOCTH C

fieHusl. MI3MeHeHusl, Kak IPaBUIIO, CBSI3aHbI C INIyOOKUMU
CTPYKT 6pa3oBaHUSIMU BHYTPU OpraHu3alud, OOYyCIIOBICHHBIMU
a EH{EM WM CIMSHMEM C  Jpyrol  aHajJOrM4yHOM  OpraHu3aluei.

VH¥HUE pa3HbIX KOJUIEKTUBOB, IOSIBJIEHUE HOBBIX NPOAYKTOB CTPYKTYPHBIX

nonpaw@eﬂnﬁ BBI3BIBAIOT  HEOOXOAMMOCTh TPOBEJCHHS WU3MCHEHUH B
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OpraHU3allMOHHOU CTPYKTYypE " COOTBETCTBYIOLLIEH KOPPEKTUPOBKHU
OPraHU3allMOHHOU KYJIbTYpHI;

3. VYmepennble  u3MeHeHus. Haumbonee yacto  BecTpewarolmecs
cTparernueckue usmMeHeHus. Heo6xoauMocTs B HUX BO3HMKaeT BCSIKUHN pa3, Korjaa

OpraHu3alys BBIBOJAUT HOBBIM MPOAYKT Ha OCBOEHHBIU BLH?IQLIHOK.

I/I?,MGHCHHH, KaK IpaBWJIO, CBA3aHbl C MApPKCTHUHIE I/ISaL[I/Ieﬁ

npou3BOACTBA. Tak Kak OCHOBHBIE YCWIHS PYKOBOJICTBO ghaBisieT Ha

JanHbI mpouecc obecneduBaeT yCTO )JpaTHYIO CBSI3b MEXKIY XOAOM

nmponecca OOCTUKCHUSA ueneﬁ )41 BCHHO LCJKIMH, CTOAIIUMHA TIICPCI

OJ'[?[ ceayromue:

jOKa3aTCIISAM IIPOBEPATH,

KOMIIaHUEMH.

OcHoBHBIE 337124 JTK

v ompeJieseHue TOro, 4YTo U IO 1

v/ OIIeHKa COCTOSIHHSI KOHTPOJIMPYEMOTO OOBEKTa B COOTBETCTBHH C MPUHSITHIMHU
CTaHJapTaMH, HOP U WIN IPYTUMU STAJIOHHBIMU MTOKa3aTelsMH;

v/ BBISICHEHWE TPHYWH OFKIIOHEHWH, €CIIM TaKOBbIE BCKPBIBAIOTCS B pe3yJIbTaTe

v ocyliecfrpig 2 TMPOBKH, €CJIM OHa He00X0[uMa 1 BO3MOXHa.
s pealu3alMil CTpaTerwil 3TH 3afadyd TNPUOOPETaroT
0 cnenuduky, o0yCIOBIEHHYIO T€M, YTO CTpaTerudyecKuil
OF@pOIY flarpaBieH Ha BBISICHEHUE TOrO, B KaKOW Mepe peain3alusi CTpaTeruu
K JOCTIKEHHUIO LeJedl ¢upMbl. OTO NPUHUUIHAIBHO OTIHUYaeT
CTpaTerQeCKI/Iﬁ KOHTPOJIb OT YIIPaBJIEHYECKOTO WIIM ONEPAaTUBHOIO KOHTPOJIA, TaK

KaKk €ro H€ HMHTEPECYET IMPaBUJIIBHOCTb OCYLICCTBICHUA CTpaTerun WA
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MPaBUJIBHOCTh  BBITIOJIHEHUSI OTAENbHBIX paboT, (QyHKIMIA u  onepauui.
CrpaTernyeckuii KOHTPOJIb C(HOKYCHPOBAaH Ha BBISICHEHHHM TOTO, BO3MOXKHO JIM B
JlaJibHEWIIIEeM peaIn30BbIBATh IPUHATYIO CTPATETHUIO U MIPUBENET JIU €€ pean3alus

K JTOCTHMXKCHHUIO ITIOCTABJICHHBLIX ueﬂeﬁ. KOppeKTI/IpOBKa Imo pe3ylibTaTaM

Teru@ TaK U

CTPATETMYEeCKOr0 KOHTPOJSI MOXKET KacaTbCsl KaK pealin3yeMy
HeJer KOMIIaHUU.

s mpaBWJIBHOTO MOHWMAaHHWS BOMNPOCA OLEHKH pea CTpaTeruu
ClIelyeT MOMHHUTb, UTO OlLIEHKA peajanu3alyu cTpaTer OBOJIMTCS Ha HECKOJIBKUX

YPOBHSIX yIIPaBJICHHUS.
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