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BBeaeHue

B HacTosimiee BpeMss MHOTHE PYKOBOAMTENH MPUIUIN K
BBIBOJIY, YTO CTPATETMYECKUN MEHEIKMEHT IJI HUX SBIACTCS
HE POCKOIIbIO, 0€3 KOTOPOHl MOXXHO OOOWTHCH, a pealbHBIM
CPEACTBOM JOCTH)KEHHUS IOCTAaBJICHHBIX LeJIeH, MO3BOJISIOLINM
clesaTb KOMIIAHMIO eme Oojee YCIEHIHOH, o0ecneunTsb
[IOJlydYeHHE HOBBIX MpPHUOBUICH W YBEJIWYUTH €€ CTOUMOCTb.
VYnpasienne  kommanwed  Oyzmer  dddekTuBHBIM,  eciH
PYKOBOJICTBO CMOXKET aJ€KBaTHO M OBICTPO pearupoBaTh Ha
MPOUCXOIAIINE TIepeMeHbl BO BHemHel cpene. CoBpeMEHHBIM
MHCTPYMEHTOM YIPABJICHUS Pa3BUTUS KOMIIAHUM B YCJIOBUSX
HapacTalolMX W3MEHEHUM BO BHEIIHEH Cpele M CBA3aHHOMU C

3THM HCONIPCACICHHOCTH ABJIACTCA MCTOAOJIOIUA
CTPATCTUYCCKOro MCHEC’KMCHTA.
CTp AaTCTUYCCKOC YIIpaBJICHHUC — 9TO MOIHHLIﬁ

WHCTPYMEHT, KOTOPBIM €111¢ HY>KHO Hay4YUThCSI MOJIb30BAThCSL.

B naHHOM MeETOAMYECKOM YyKa3aHWM [Jis BBITOJIHEHUS
KypcoBoil  paborel mo  auciuiuimHe — «CTpaTernueckuit
MEHEJKMEHT» H3JI0KEHbl OCHOBHBIE 3Tallbl pa3paboTku
s dexTuBHON cTpareruu. Peanuzanus THUX STAroB MO3BOJIUT
CeNlaTh KOHKPETHBIE U MPAKTUYECKUE BBIBObI IEPCIIEKTUBHOTO
Pa3BUTHS KaK OTJEIbHBIX CTPATErMUECKUX OW3HEC-€IUHUIl TaK
Y CaMOM KOMITaHUH.

CopepxaHue N NnopAAOK BbINONTHEHUNA
KypcoBou paboTbl «Pa3paboTka cTpaTterum
KOMMNaHUMU.....»

B kypcoBoii pabote ciymarenb, Ha OCHOBAaHHWH JaHHBIX,
BBEIOpAaHHOW KOMITAaHMM CaMOCTOSITCILHO — pa3padaThiBacT ee
CTPATEruio pa3BUTHU.

KypcoBasi pabota mo paspaborke 3(pPeKTHBHON CTpaTeruu
JIOJIKHA UMETh CIICAYIOIIEE COACPKAHHE:

BBEJEHUE
I''IABA 1. CTPYKTYPA BHYTPEHHUX PECYPCOB
KOMITAHUU

1.1. XapakTepuctuka KOMIaHUN

1.2.0OcHOBHBIC BUJIBI ICATEITBHOCTH

1.3.Opranu3zanonHas CTpyKTypa
I'JIABA 2. CTPATETMYECKHIA AHAJIM3 BHEIIHEN CPE/IbI
N HETIOCPEACTBEHHOI'O OKPYXEHU A

2.1. MakpookpyxeHue

2.2. AHanu3 KJIMEHTOB

2.3. AHanu3 KOHKYpPEHTOB

2.4. AHanu3 nocTaBIIMKOB

2.5. Ananus oTpacnu
TJIABA 3. CTPATETMUSECKUN AHAJIU3 BHYTPEHHEHN
CPEJIbI KOMITAHUUA

3.1. BzaumopneiicTBMe BHEIIHEH W BHYTPSHHEH Cpeibl
KOMITaHUU

3.2. ®opmupoBaHue 1esiel KOMIIaHUU
['JIABA 4 . TIOPT®EJIbHBIN AHAJIM3 KOMITAHUN

4.1. Monens BCG

4.2. Mopens General Electric / McKinsey
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4.4. Mopens ArthurD.Little / LifeCicle
3AKJIFOYEHUE



MABA 1. CTPYKTYPA BHYTPEHHUX PECYPCOB
KOMMAHUA

JlaHHBIN pa3znen BKIIOYAET B ce0sl OMHMCAaHUE KOMIAHUU U
OMHCaHUe MPOIYKITUH (YCIyTH).

1.1. Xapakmepucmuka KoMnaHuu
B JaHHOM pas3aciic MmpeaoCTaBbTC KpPaTKOC OIIMCAHUC
KOMIIAaHHMHU U €€ MHCCHIO. OX&paKTepHL’»yﬁTe KOMIITAHHUKO U
OIMHUIINTC.
® OTIINYHA BBI6paHHOﬁ BaMHU KOMIIAHHUIKO OT €€
KOHKYPCHTOB, IIPUCYTCTBYIOIINX HAa PBIHKE;
® [ICIU U 33]1a4U,;
® OCHOBHBIX BJIaACIIBIICB (pOJIL KaxXaoro B
JCATCIIBHOCTHU KOMHaHI/II/I).
L CO6BITI/I$[, KOTOPELIC CIOCOOCTBOBAIM KAaKUM —
1100 U3MEHEHUSIM B KOMIIAHUH.

1.2. OcHoeHbIe esulObl BessmesibHOCMU

Onumure OCHOBHBIE XapaKTEPUCTHUKU  MPOIYKIUU
(ycinyr), KOTOPYIO IPOU3BOIUT KOMIAHUS:

e [IpennaszHaueHue;

e IIpumepsl NCIIONB30BAHNS,

e B Kkakol KMU3HEHHOW TMO3WIUHU (CTaAusl TPOEKTa,
pPOXJIEHUE, 3peNocTb M T.JA.) HAXOJUTbCA MPOAYKIUSA
(ycnmyra) B HACTOSIIIIMI MOMEHT BPEMEHH,

e TapantuiiHoe 0OCITy)KHUBaHUE U T.JI.

[IpoBeauTe cpaBHEHHE ONMUCAHHON MPOAYKUUHU (YCIYTH)
KOMITaHHMHU C TPOAYyKIKeit (yciyraMmu) KOHKYpeHToB (Tabi. 1).

Tabnuua 1.
CpaBHuTeNbHAsA XapaKTePUCTHKA NpoayKLuu Komnanuu N ¢
IPOAYKIMEeH KOHKYPEHTOB

Bun ITpuuunsel KonkypeHr. IIpuunnbl Bozmoxnas
MPOIYKIIHU TIpUBIIeKaTeIbH | Bux nmpoxykium | mpuBIEKaTeIbH | INPHUBIIEKATENbH
(KoMITaHHU ocTH /ycayrn 0CTH OCTb ISl Bamen

N) (xommanuu N) KOHKYpEHTa MPOAYKIHH KOMITaHUH
/ycmyru
(KOHKypeHTa)
1. CroumocTh
2 KaugecTtBO
3 «uraroBas»
JIOCTYITHOCTh
n CKkopocTb
BBITIOJTHEHHS
3aKa30B H T.1.
1.3. OpeaHu3ayuoHHasi cmpykmypa

ynpaeJsieHusi

B gaHHOM pasgene  ONMIINTE  OPraHU3al[MOHHYIO
CTPYKTYpy KOMIIAHHM, €€ KaJIpOBBIM COCTaB, YHUCICHHOCTb,
YCIIOBUSL TPHUHSTHUSL COTPYIHHMKA Ha paboTy, TpeboBaHMS K
KBaJTM(HUKAIMK, O0y4eHHEe 1 MOTHUBALIUS TIEpCOHAA.

OpraHuzalvoOHHYIO0 CTPYKTYpYy YIpaBiI€HHUs KOMIIAHUU
IIPEACTABLTE B BUJIE CXEMBI U OIUIIUTE €€ BHI.

IMABA 2. CTPATErT'MYECKUA AHANN3 BHELUHEW
CPEAbI W HENOCPEAOCTBEHHOI'O OKPYXEHUA
Crparerndyeckuii aHaan3 HEOOXOIMM JAJSl TOTO, YTOOBI
o0ecrieunTh  MEHEIKEPOB  HY)KHOM  HMHpOpMamue  mpu
pa3paboTke 3P PEeKTUBHOM CTpaTeruu KOMITaHUH.
B kypcoBoil pabGore OyayT mnpuMmeHsAThCS Haubolee
pacrpoCTpaHEHHblE  METOJMKH  CTPATErMYecKOro  aHaiu3a
BHEIITHEH Ccpellbl U HeTIOCPEICTBEHHOTO OKPYKEHHS :
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e PEST-ananus;

® aHajau3 KJIMEHTOB;

® aHaJIM3 KOHKYPEHTOB (KapTa OTPACIIH);
® aHAJIU3 PBIHKA,

®  aHaJu3 MMOCTaBIIUKOB.

2.1. Ananusz enewneii okpyscaoueil cpeost

3agaya MEHEIKMEHTA KOMIIAHUH COCTOUT B TOM, YTOOBI
obecrieunBaTh  NOJJEpKaHUE  yCTOWYMBOro OamaHca B
OTHOILIEHUAX MEXAY KOMIIAHMEW M BHEIIHEH Cpelod IIyTeM
CO3JlaHMsl TPOJAYKTa M ero oOMeHa BO BHEIIHEH cpeae Ha
HeoOXoauMBIe  JUIsE  oOecrledyeHHst  KU3HEIESTEIbHOCTH
KOMITAHUU PECYPCBI.

Bo BHemHe#ll cpeae MOCTOSHHO NPOTEKAOT JWHAMHYHBIC
IpOIecChl M3MEHEHUI: YTO-TO HCYE3aeT, YTO-TO IOSBIISIETCS.
Jnst Toro 4YTOOBI YCIENIHO BBDKUBATh B JIOJTOCPOYHOM
MEPCIEKTUBE, KOMMAHHUA JOJDKHA yMETh NPEABHIIETb, KaKHe
TPYAHOCTH MOTYT BO3HMKHYTh Ha €€ MyTU B OyAyIlleM M Kakue
HOBBIE BO3MOXKHOCTH MOTYT JUISI He€ OTKPBIThCs. [loaToMy mpm
U3yYeHHUH BHEIIIHEH cpenabl MEHe [Kephbl JIOJKHBI
KOHIICHTPUPOBATh CBOE BHHMAaHWE Ha BBIICHEHHH TOTO, KaKHe
Yepo3vl M Kakue 803ModcHocmu A UX OM3Heca TauT B cebe
BHEIIIHSS Cpeia.

MakpookpykeHue — ompenenser  HauOonee — obuue
(«paMOUHBIE») YCIIOBUS NEATETHHOCTH KOMIIAHUW BO BHEUTHEU
cpeae. B OonbHmIMHCTBE ClyyaeB MaKpOOKPYKEHHE HE HMeEeT
KaKOT0-TO oco0oro (cnermuuueckoro) xXapakrepa,
NPUMEHUTETBHO K OT/AEIbHO B3STONH KOMIIAHHHM, T.€. BHICTYIAET
KaK TIPUMEPHO OJMHAKOBOE JUISI BCEX KOMIAHHW IOJ00HOTO
TUTA.

K OCHOBHBIM THIIaM «OTPaHUYHTENEH» CO CTOPOHBI
BHEIIIHEH Cpeibl OTHOCSTCS:

[TpuponHo-KIMMaTHYeCcKas cpesa;
[Tonmutudeckas / ropuandeckas/ HAJIOTOBas
cpena;
DKOHOMHYECKAs CpPeia;
TexHonoruueckas cpena;
Hemorpaduueckas cpena;
CommanpHas cpefa.

IIpupoono-krumamuueckas cpeoa.

HekoTtopeie mpennpustus 3aBUCAT OT CMEHBI BpEMEHU
rojia, CTHMYJIUPYIONIUX aKTHBHOCTh TIOKYIIATEJICH, HAIIpUMep:

1. UHAYCTpUS MOABI HYXJIAeTcsi B  CMEHE
HOTOJIHBIX YCIIOBUHM, YTOOBI YOEeIuTh JtOJeH
NOTPATUTHCS Ha HOBBIN Tapaepo0;

< <

<K<K

2. pocT  TemmepaTypel ~ IIOMOTaeT  pe3Ko
YBEJIUYUTh notrpeOieHue  BOABI WU
MOPOXKEHOT0;

3. KapKoe JIETO WJIM JOXAJIUBBIA CE30H BIMSIOT

Ha KOJIMYECTBO TYPUCTOB U T.J.

THonumuueckas, 1opuouieckas, Han0208as cpeoa.

Jlna Bcex BuAOB Ou3Heca pa3padoOTaHbl 3aKOHBI U
II0JIO’KEHHUS, YCTaHABIMBAIOIME [IPaBUJIa UIPbl HA PBIHKE. OTH
HOPMBI JIOJDKHBI ~3allMTUTh KOMIIAHMM Ha HUX IMYTH K
JOCTH)KEHUIO Pe3yIbTaTOB TEM CIIOCOOOM, KOTOPBIN MpHU3EeMIICH
Juig obmectBa. Tak Kak onpeneneHue TOro, 4To «IpUEeMIIEMO,
MEHsIeTCs, @ U3MEHEHUsI 3T MOTYT ObIThb BKJIIOYEHBI B 3aKOH
WM TIpaBUJIa B3UMaHMs HAJIOTOB, TO HEOOXOIMMO BHUMATEIBHO
CJIEIUTH 3a 3aKOHOJATEIbCTBOM U MOCTOSTHHO BHUKATh B TO, UTO
CTOUT 3a IOJUTHYECKUMM JelcTBUAMHU. [IpuBrnekarenbHble
BO3MOXXHOCTH MOTYT OBICTPO O0OEpHYTbCS YOBITOUHBIMH, U
OPENpUsATHs, MPUHOCUBIINE XOPOLIYI0 MPHOBLIb, MOTYT
0Ka3aThCs MOJI IPECCOM TMOJUTUYECKUX PEIICHUH.

AHanus skoHoMuUYeCcKOl cpedbl OPraHU3ALUM M03BONISET




IOHATh, Kak Ha YpPOBHE TrocylapcTBa (GOpMHUPYIOTCS W
pacnpenensoTcs  OCHOBHBbIE AKOHOMMYECKHE pecypcebl. s
OOJIBIIMHCTBA  KOHKPETHBIX  OpraHM3aluil  3TO  sBISETCA
BOXHEUIIIMM OOIINM YCIOBUEM HX JIEIIOBOW aKTUBHOCTH.

B kaudecTBe mpuMepa MOXXHO IPHBECTH KOHKDPETHYIO
CUTYaIMIO, [TOKAa3bIBAIOLIYI0, KAKOE 3HAYEHHE JJIsi CTPATEruu
pa3BUTHA KOHKPETHOM KOMIIAHUM MMEIOT HKOHOMHYECKHUE
pelleHus, NpUHUMaeMble Ha YPOBHE JallbHEW BHELIHEHN
Cpelpbl.

«B suBape 1995r. I[lpesunent Poccum moammcan ykas, B
KoTopoM nocraHoBieHue [lpaButensctBa PO ot utons 1995r.
UMIIOpPTEPAMU TNPOJIYKIUHU JaBajlach  JIbIoTa (ABYKpaTHOE
CHIDKEHHE TaMO>KEHHOW TMOIUIMHBI) B TOM ciyd4ae, €ClId OHH
co3iaBanu B Poccun mpou3BOJCTBO MPOJYKIIMM, aHAJIOIMYHOM
UMIIOPTUPYEMON, UHBECTUPOBAB B Hero He MeHee 100 MiiH.no.

Takoii BO3MOKHOCTBHIO BOCIOJIbL30Badach koMnanusg Mars,
IPOU3BOAALIAS IOKOJIaAHbIe 6aTOHUNKU «Mapcy u «CHHKepe»
u 3KcrnopTtupyoomas ux B Poccuio B OOJIBIIOM KOJIMYECTBE.
bykBanbHo wepe3 rox ¢upmsel  Mars moctpomsna B
MOAMOCKOBHOM Topojie CTYIMHO MIOKOJIaAHYI0 (hadpHKy.

OTO TO3BOJMJIO €H  3aKIIYUTh  COOTBETCTBYIOLIEE
MHBECTUIIMOHHOE corjamieHue ¢ MUHUCTEPCTBOM 3KOHOMUKHU U
MIOJIYYNUTh CHM)KEHUE TaMO>KEHHBIX IOLUIMH Ha BBO3UMBIN €10 B
Poccuro mokomnany.

[lenp CTpPAaTErMUecKOro aHallu3a MexHOA02UYECKOU
cpedvl -: sBIAETCA oOecreyeHne KOoMIaHUuM HH(popMalueH,
KOTOpasi MO3BOJSIET el  BOBpeMs  IEpecTpPOMThCS  Ha
IIPOU3BOJICTBO u/unu pean3anuo TEXHOJIOTMYECKU
MEPCIIEKTUBHOTO MPOJIYKTA; MapajuIeIbHO € 3TUM OpTraHHU3aIus
o0si3aHa ycleBaTh MOJIYYaTh JOCTATOYHYIO MPUOBLIL OT CBOMX
TPaJULIMOHHBIX MPOJYKTOB U MPH 3TOM YMETh BOBPEMS OT HUX
OTKa3aThCs B MOJIb3Y 00Jiee MepCreKTUBHBIX.
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Lemozepaguueckas cpeoa.

Hemorpaduyeckoe COCTOSHHUE  CTPaHBI MEHSETCS:
yBeJIMYUBaeTCs M cokpamaercs. CrapeHue 3amajHbIX CTpaH,
nepee3 ] U3 JEPeBHH B TOPOJ U T.J. — BCE ITO BIHMACT HA psf
Pa3IMYHBIX MPENNpUsITHA W Ha Croco0, Kak OHM CO3JAl0T U
NPECTABIISIOT HAa PHIHKE CBOM MPOAYKTHI WIIN YCITYTH.

Coyuanvhas cpeda B HamOOJbIIEH CTENEHU CBs3aHAa C
(dbopMHpOBaHHEM MOTPEOUTENBCKUX MPEINOYTCHUN HACENCHHS.
OTuM, Kak MpaBuio, U OMpeesieTcsl ero ocodoe 3HauYeHUE MpU
aHaJIM3e BO3MOXKHOTO CIpOCa Ha MPOAYKT OpPraHHM3alud B
CTpaTernueckoi mepcrekTtuBe. Hampumep, B HacTosiee BpeMs
pacrylee «IpoJIBUHYTOE) IOKOJIEHUE C Ka)XIbIM BHUJOM CBOHX
pa3BIeUYEeHUN M XOpOLIMM 00pa30BaHUEM H3MEHSET CTaHIapThI
HaiiMa Ha paboTy, W yCTaHABJIMBAET JJIsi KOMIIAHUN BCE HOBBIC
TpeOOBaHUSI.

B kypcoBoii pabote mpoBeauTe CTpATCTUICCKUN aHAIIN3
OKpYXKarollel BHEIIHEH Cpe/bl KOMIIAHUU C TMTOMOIIBI0 MOJAETH
«PEST - aHaam3», KOTOPBIA SIBISETCS HWHCTPYMECHTOM,
MpeHa3HAYEHHBIM JJIs BBISBICHUS MOJTUTUYECKUX U MPABOBBIX
(Policy), »oxonomuueckux (Economy), COLMOKYJIbTYPHBIX
(Society) u texnonoruueckux (Technology) aciekToB BHelIHeH
Cpe/bl, BIHMAIONIMX HA CTPAaTeTHI0 KoMMaHuu (Tabi. 2).
3anoaHUTE COOTBETCTBYIONINE KBAIPAThl MATPUIIbI, BHITUCHIBAS
TOJNBKO TE€, KOTOpBIC MACWCTBUTEIHBHO MOTYT TIOBJIHSATH Ha
JesITeNbHOCTh KoMnaHuu. Jlns xaxaoi ctpoku PEST-ananusa
MIPOBOJIUTCST OTJIENIbHASI HMCCIIENOBATENbCKAs W aHAJTUTHYECKAas
pabora.

Jlanee mocne BbIBICHUS BceX (PAKTOPOB BHEIIHEH
cpenpl CHOPMYITHPYHTE WX BIMSHUE HA Bally KOMITAHUIO TIO
o0pa3sity, mpeactaBieHHOM B Tabmuie Ne 3.
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Tabnnna 2

PEST — aganus

Ilonumexo-npasosasn cpeoa
> Boibopsl I'ocynapcTBeHHOM
nymel PO

> Broibopsl Ha BceX  YPOBHAX
BJIACTH

» l3MeHeHue  3aKOHOJATEIbCTBA
PO

» TocynapcTBeHHOe
peryiIupoBaHNe KOHKYPEHIINU

» Espormneiickoe/Mex 1yHApOIHOES
3aKOHOJIATEIbCTBO

» Perymmpyromue opraisl 1 HOPMBI
» VYIKeCTOYeHHE TOCKOHTPONS 3a
JeATeIbHOCTBI0 OU3HEC-CyOBEKTOB U
mrpadHble CAaHKIIUU

» OuHaHCHpOBaHWE, TpaHTHl U
WHHUIUATUBBI

» MexayHapoaHbie TPYTIIBI
JIaBJICHUS

» DKoJormyeckue npodieMpl

Dkonomuueckan cpeoa

» Jlunamuka Kypca pyous

» DKOHOMHYECKAs CHTyalnus |
TEHACHIINHI

» JluHaMHKa CTaBKU
peduHAHCHUPOBAHUS

» YpoBeHb HHOISAIHH

» VIHBECTULIMOHHBLIN KIUMAT B

oTpaciu
> O6uue IpoOIeMBI
HAJIOTOOOJIOKCHNUS

» Ce30HHOCTb / BIUSIHUE MTOTOBI
» OCHOBHbIC BHEIITHHE
W3IEPHKKHU: (DHepronocuTenu,
Tpancnopr, Ceipre u
KOMIUIEKTYIOIIHUE,
KommyHnukarmn)

Tab6muna 3

Ipumep PEST - ananu3 komnaanu N

Texnonozuueckas cpeoa

> PasBurue KOHKYPEHTHBIX
TEXHOJIOTHH

» OuHAHCUPOBaHKE
HUCCIIEIOBAHUN

> 3aMeliarolye
TEXHOJIOTUH/PELICHUS

» Wudopmanus u
KOMMYHUKAIIMH, BIASHUEC HHTCPHETA
> 3aKoHOIATENLCTBO o
TEXHOJIOIUSIM

» Jocryn K TEXHOJIOT UM,
JUIIEH3UPOBAaHUE, TATCHTHI

» Tennenunu HUOKP

» HoBble maTeHTHI

» HoBble IPOIyKTHI

Coyuoxkynomypuasa cpeoa

» U3meHeHus B 6a30BBIX
HEHHOCTSIX

» l3MeHeHHs B CTHIEC U YPOBHE
KU3HU

» OTHOIICHUE K TPYLY H OTIBIXY
» Jlemorpadudeckue U3MEHEHHUsI
» Penurnosnsie GpakTopb

» l3MeHeHHs 3aKOHOJATENLCTBA,

3aTparuBaroNye COIMaJIbHbIE
(haxTopsI
» Crpykrypa JIOXOJI0B "
pacxosioB

» TenneHuuu oopasa KU3HU
> Mona H 00pasipl IS
MOJIpaKaHUS

I'pynna ®daxTop Onucanue
(pakTopos
P) 3aKoHO- a 2010 rox 3akoHoAaTenbHas Oa3a MpeTeprena psj
IMoauTnyecka JIaTeNbCTBO CYIIECTBEHHBIX HM3MEHEHHH, B pe3ynbTaTe 4Yero
A cpena CYIIECTBEHHO M3MEHWINCh YCIOBHA PabOThl Ui
cyOBbekTOB Xxo3siicTBOBaHHA. OIHAKO, HA OCHOBAHUH
3TOTO0 MOKHO yTBEp)KAaTh, YTO B Oimkaimme
HECKOJIBKO JIET, 110 KpaiiHe Mepe, 10 CIICAYIOMIUX
HPE3U/ICHTCKUX BBIOOPOB, 3aKOHOAAaTeNbHas 0Oaza
OyZmeT TOABEpPraTbCsl TOJNBKO — «KOCMETHYECKHM»
N3MEHEHHSIM.
Perynupo- UneactBo B WTO sBmsercs  cOep KUBAOIIUM
BaHHE U (hakTopom TS Kakux-JI1u0o PpaavKaIBHBIX
OTPaHMYCHUS | W3MEHEHUH, [03TOMY CYyIIECTBEHHBIX M3MEHEHHI He
MEeXIyHa- oxupaercs. J{ng paccMaTpuBaeMoro OW3Heca TaKxke
poaHoit H3MEHEHUH He PEeAnoIaraeTcs
TOPTOBJIN
(E) OKOHOMHU- [pennonoXKuUTeabHO, HIDKHIOIO TOYKY — [MaJCHHS
JKOHOMHYEC YEeCKHUH pOCT SKOHOMHMKA Yyke mponuia. Takum o0pa3oMm, MOXKHO

Kas GaKkTophl

HPOrHO3MPOBATh IOCTYIATEIbHBIH POCT CIpoca Ha
OKa3bIBacMbIe YCIYTM B TeUeHHE Ommkalmmx 3-5
JeT. DTO O3HA4aeT, YTO BXOJ Ha PHIHOK B JaHHBIH
MOMEHT ¥ TIOCTEIEHHOE pacIIUpeHHE CBOETO
MPUCYTCTBUSI SIBISICTCs] KpaliHe ONaronpusiTHBIM

[IponieHTHBIE
CTaBKH U
KPEIHUTHO-
JICHEe)KHAS
TIOJINTHKA

[MpaBuTenbCTBO TPaANULIMOHHO CepXKUBaeT
UHQIISIIHOHHBIE TPOLECCHl 3a CYET IOJUIepIKaHHs
BBICOKHX  TPOLCHTHBIX  CTaBOK, IEPHOJHYECKU
«OTCachlBasl» C pbIHKA H30BITOYHYIO JICHEKHYIO
Mmaccy. IlodToMy  ciemyer — OXHMAaTh  JIHIIb
YMEpPEHHOTO CHIDKEHUSI KPETUTHBIX CTaBOK, KOTOPHIE,
TeM He MeHee, OyAyT OCTaBaThbCsl OTHOCHTEIBHO
BbICOKMMHU. JlaHHBII dakTop He OyIeT oka3bIBaTh Ha
paccMaTpuBaeMblil OU3HEC CYLIECTBEHHOT'O BIUSHUS,
B CBSI3M C TEM, YTO IJIaBHBIM DPECYpCOM SIBISIOTCS
KaJ|pbl

12
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Hanoroo6mosxe
HUE U
Hanorossrit

Konekc

PanukanbHple HM3MEHEHUs, KOTOpHIE NPOM3OUUIN B
MTOJIMTHKE Hajorooonoxenus Ha 2011 rox, mo3Boiser
cuutaTh, uto B Teuenune 2011 roma Halorosoe
3aKOHOJATENILCTBO ~ OyAE€T  TOJBEPTHYTO  psay
nopabOTOK W W3MEHEHWH B paMKax MOJICIH,
npemioxkenHoit B HanoroBom Kopnekce. JlanHbIi
(akTOop SABIAETCS CYIICCTBEHHBIM U  Haumbolee
HEONPEAEICHHBIM ISl OLICHKHU PHUCKOB

(S)
CounaibHble
pakTopsl

OO6pa3zoBaHue

OOmias  TeHAEHIMS K  CHIDKCHHIO  YPOBHS
00pa3oBaHusl B CTpaHe, IMO3BOJISET NMPOTHO3HPOBATH
TIOSIBJICHUE YCTOHYHBOTO cripoca Ha
KBUTU(UIMPOBAHHEIX ~ CHELUAINCTOB W  YCIYyTH
OpTaHW3alyi, NPETOCTABIAIOMNX KOHCAJITHHIOBBIE
YCIyrM Ha KOHTPAaKTHOW ocHoBe. IloCKoJBKY
TOCyIapCTBEHHAs TIOJUTHKA B 00JacTH 00pa3oBaHus,
CKOpee BCEero, HE TMpPETepIuT  CYIECTBEHHBIX
M3MCHCHHI B OJIMDKAWIINE HECKOJIBKO JIET, MOKHO
CUHTaTh, YTO MOJOOHBIA CIIPOC C TEUYCHHEM BPEMEHHU
OyZEeT TOJIBKO BO3pACTaTh

Jlemorpadudec
Kue
MOKa3aTeNnn

Poct u4ucma rozeidl NEHCHOHHOIO M
HpPeIIeHCHOHHOTO BO3pacTa, COKpaIlleHHe
YHCIICHHOCTH HaCeJICHUS TIPEATIONIOKUTETHHO
BBIHYIUT TOCYHAApPCTBO K YBEIHMYECHUIO HAJIOTOBOTO
naBleHUsT Ha 3apaboTHyro 1iary. JlaHHbIA (akTop
ABJIAETCS TIOOATBHBIM JUII BCETO ITIOCTCOBETCKOTO
npocTpaHcTBa U EBponsl

Pacripenenenue
JI0XOJI0B

Beicokuii ypoBeHs koppynuuu, Hanorossiii Konekc,
YBEJIUUUBILUI JaBleHHMEe Ha MaJbli W CcpeaHuil
OM3HEC MOXKET MPHUBECTH K CEPhE3HOMY PACCIOCHUIO
OU3HEC-CTPYKTYp, MOSBJICHUIO IPOLIECCOB CIUSIHUSA U
KOHIIEHTpaluu. B pe3ymprate dero BeIOpaHHOE
HanpaBJeHUE OPUEHTALMU Ha KPYIHBIM U CpeaHui
OM3HEC MPEACTABIAETCS ONPABIAHHBIM

(M
TexHoJoruue
CKHe
¢axropsl

Junamuka
pa3BuUTHUS
MH(pOPMALOH
HBIX
TEXHOJIOTUH

Pa3Butie HMHGDOPMAIMOHHBIX TEXHOJOTHHA M BCE
Oonplias ux JIOCTYITHOCTh HpeIoJaraoT
Henz0exHoe YCIIOKHEHHE HPOLECCOB 1794
¢ ¢pextuBHOrO  mpuMeHeHus.  COOTBETCTBEHHO,
MOSIBIICHHE CIIPOCAa Ha CHElHAJIHUCTOB, CIOCOOHBIX
oprann3oBath 3(P(EKTHBHOE HX WCIOIB30BAHHE B
paMkax gedcTByromero Om3Heca. B coderanunm ¢
(haxropaMu, KOTOpbIe OBUTH ONHKCAHBI paHee, TaHHAS
TEHICHIUSA MMEET JOJTOCPOYHBIA TPEHI U SIBISCTCSA
OJ1aronpUsTHOM
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Crparernueckuii  aHallu3 KaXI0W M3  yKa3aHHbBIX
KOMITIOHCHTOB BHEIIHEH CpeIbl JODKEH OBITh JOCTATOYHO
CHUCTEMHBIM, TaK KaK BCE 3TU KOMIIOHEHTHI TECHBIM U CJIOKHBIM
00pa3oM B3aUMOCBSI3aHBI.

2.2. AHanus KnueHmos

Jli rpaMOTHOrO aHajau3a KIMEHTOB Balleld KOMIAaHWU
HEOOXO/MMO YEeTKO pPa3rPaHUYHUTh MOHATHUS: CYILECTBYIOIIHNE
KJIMEHTHI U IOTEHLIUAIbHBIE KJIHUEHTHI.

Knuenm — 3T0 MCTOYHUK JEHEXHBIX CPEICTB, KOTOPHIH
noAnmuThiBaeT Bamy KomnaHuio [5]. CymgectByer MHOTo
Croco0OB aHaM3a KJIMEHTOB, HO CaMbIM JIOCTOBEPHBIM OyJIeT —
3TO €CJIM OTBETUTH Ha CIEYIOLINE BOIPOCHI:

1. [Tomy4gaem i1 MbI (PUHAHCOBBIE PECYPCHI OT ATOTO
KJInEeHTa?

2. Ckompko (oOmasi cymMmma W TpHOBUIH 33 TOX IO
KaX/I0MY KJIMEHTY KaK IPOLEHT OT NPUOOPETEHHBIX IPOJYKTOB
W ycuyr)?

3. IIpoAomKuT IU 3TOT KIMEHT COTPYAHMYATh C Ballei
KOMITaHUENn?

[IpencraBUTh 3TH CBEJCHUS MOKHO JIByMs CIIOCOOaMu: B
BUJC pEUTHHTra KIMEHTOB WJIM PEHTHHTa CETMEHTOB BaIlIEeTO
OusHeca.

Heo0xonnMo Bceryia HOMHUTb, YTO KJIIMEHT — 3TO CAMBIH
IJIaBHBIA aKTUB J1F000M KOMIaHUU.

Jlns aHanM3a KIMEHTOB Balleld KOMITAHWUHM 3aIrloJIHUTE
tabmuiy Ne 4, copmupyiiTe CIHUCOK KIMEHTOB, KOTOPBIH
MOKa3bIBaET, CKOJBKO BCEro JECHEXHBIX CPEJICTB Balla
KOMIIaHUSl TMOJy4YaeT OT KaXKIOro KiuMeHTa — oO0muid o0bem
IpoaX B JICHEXKHOM dKBUBaneHTe. (CocTaBbTE 3TOT MEPEUYCHb
Tak, YTOOBI KIHEHT, KOTOPOMY Ballla KOMITAHUS TIPOJAET
OouiblIe BCEro MPOAYKTOB MJIM YCIYT, BO3IJIABJISUI CIIMCOK, TOT,
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KOMY Ballla KOMIIAHMS IIPOJAET BTOPOE II0 BEIUYUHE
KOJIMYECTBO TOBAPOB WUJIH YCIYT, ObLI BTOPHIM U T.]I.

Tabmuma 4
AHanmn3 KIMEHTOB

Kiuent OO06mwmit 00beM posIax, pyo.

Jlanee ompenenuTe cerMeHTH Bamiero OusHeca. Yewm
TOYHEee OyJIeT COCTABJICHBI BAIlllM CETMEHTHI OM3HECa, TEM JIy4IIe
KOMITAaHUSI CMOXKET yJOBJICTBOPHTH HYKIBl BallMX YyXKe
MEPEYHCICHHBIX KIUCHTOB. B KOHIlE KOHIIOB, BBl Kak
IPaMOTHBIA  CTpaTer, IMOJYYHTE BBICOKHE NPUOBLTH IS
KOMITAHUHU ¥ JIOBOJIBHBIX KJIMEHTOB.

Ceamenmuposanue pvihka — BBIIEICHUE B Tpenenax
pPBIHKA YeTKO 0003HAUYEHHBIX IpyMN MoTpeduTeneld (KIMeHTOB),
Pa3IMYAONINXCSI CBOUMH TIOTPEOHOCTSIMH, XapaKTePUCTHKAMU
MOBE/ICHHUS.

I[Ipn CerMeHTHpPOBaHMM pBHIHKA KaXJIas KOMITAHUS
JIOIKHA yMeTh Haiftm cBoro Humry: IIpeacTaBUTeNny HUIIU
OTIUYAIOTCS  CTPEMJICHHEM  TIOJNydUTh B pe3yJbTare
npuoOpeTeHus: ToBapa ocoOyro BeIroay u yaooctso. Kommnanus,
JCHCTBYIOMIAsT B HUIIIE, HACTOJIBKO TITyOOKO IMMOHUMAET U yMEET
yIOBIETBOPUTh HYXKIbl M TOTPEOHOCTH TMpeAcTaBUTENCH
JAHHOW HUIIHM, YTO TMPEJCTABUTEIN €€ IIeJICBON ayJaUuTOPHH
TOTOBBI TJIATUTH 33 MPOAYKTHI 3TOM KOMITAHUU 0O0JIee BBHICOKYIO
IEHY.

HOCKOHBKy HY)XIbl U HOTpC6HOCTI/I HOKyHaTeHCﬁ

! Huma — y3ko ompeneneHHas rpynma norpedurenei,
OOBIUHO TONy4aeMas B pe3yiabTaTe BBIACICHUS TPYIII
MOTpeduTeNeil ¢ OTUYETIIMBO BHIPAKEHHBIMU OTPEOHOCTSIMH.
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VHUKAQJIbHBI, TOTEHIMAIBHO KaXJIOTO MOKyHaTelss MOKHO
paccMaTpuBaTh B KAadecTBE OTHEIBLHOTO pbIHKA. J[1s 3TOTO
HEOOXOUMO  HCIOJIb30BaTh MNPUHLHUIBI  CErMEHTUPOBAHUS
NOTPEOUTENBCKOTO PHIHKA: Teorpaduyeckuii, AeMorpaduyeckuii
U TOBEICHYECKHE IPUHIKITBI (TabiI. 5).
B kypcoBoii paboTe mpoBeAMTE CErMEHTHUPOBAHHE
PBIHKA, UCIOJIB3YS MapaMeTphbl TaOIHIIbI O
Uem gydmre Bbl Kak CTpaTer IOMMETE TOYKY 3pEHUS
BalllUX KIUEHTOB, TOM OO0Jee BEpPOSITHO, YTO BBl CMOXKETE
MOJTy4aTh KeJTaeMyIO IPUOBLIb.
Yem Oonple Bamia CTpaTerus paccydUTaHa Ha
YIIOBJIICTBOPEHHE BAaIlIMX KIWEHTOB, TEM BEpOATHEE BaIle
onucraTensHoe Oyayiee.
Kpome mMOCTOSIHHBIX KJIMEHTOB Balllell KOMITAHUHU
MIPOBEIUTE aHAJIN3 OTEHIIUATbHBIX KIIMEHTOB:
e KimMeHTh, KOTOphIE TIOKYIAIOT  aHAJIOTHYHBIE
TOBApHl y KOMITAHUH-KOHKYPEHTOB;

e KimeHThl, KOTOpblEe IOKa elle He NpUOOpeTaroT
TOBApHbI, KOTOPBIE BBl IPOU3BOJIUTE;

e KimMeHTHI, KOTOPBIX BBl MOTJIM OBl NPHBIIEYb, €CITU
OBl pa3BUBAIKCH B IPYTOM HaIlpaBJICHUH.

CocraBpTe Tabmumy (Tabn. 6) MOTEHIMATBHBIX
KIIMCHTOB.

Tabmuma 5
CermeHTHpOBaHNE PhIHKA (OTPEOUTEIS)

le/ll-ll_[l/ll'[l)l CCIrMCHTHPOBAHUSA HepeMeH]—lble

Pernon

Crtpana

Oxpyr

['eorpauueckuit npuHUMI Tun mectHOCTH (TOPOJ, TPHUTOPOS,
CeJbCKasi MECTHOCTD M T.J.)

HaceneHHblil MyHKT

Kimumar
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HpI/IHIIHHbI CCIrMCHTHPOBAHUSA

Ilepemennbie

JemorpaduaecKuii MPpUHITUIT

Bospacr

Ilon

CeMeliHOE MOJIOKEHNE

Pasmep ceMbu, KOMUYECTBO, BO3PACT
U TI0JI ieTel

YpoBeHb J0X0/10B

Pon 3amstmii (6e3 ompeneneHHOro

MecTa paboTHI, JIOMOXO3SIHKH,
CTYHACHTHl, HaeMHBIC MEHEIKEPHI:
CIICITUAITACTHI, PYKOBOAHUTENN

CpelIHer0 WJIM BBICHIETO  3BEHA,
COOCTBEHHMKHA OW3HECA, BOEHHBIE,
MICHCHOHEPHI U T.]11.)

O6pa3oBaHne

HarmmonansHOCTB

IToBeneHueckuii npUHIMI

[leprnognaaocTh MoTpeOIeHNS
IPOAYKTa

OxugaeMple  IpPEeUMYINECTBA  OT
HCIIOJIb30BaHUS TPOAYKTA

VHTEeHCUBHOCTH NOTPeOICHUS

CreneHp OTHOLICHHUS K IPOIYKTY

CreneHb MHQOPMHUPOBAHHOCTH O
IIPOJYKTE

Craryc monp30BaTens

Tabnuma 6
[ToreH1manpHbIe KIMEHTHI, KOTOPbIE COTPYIHUYAIOT C BalllUMHU
KOHKYpPEHTaMH
[Torenuuansasie | KOHKYpeHTHI [Ipuunns Bo3moxHas
KIIMEHTHI TIPUBIIEKATETHHOCTH | MIPUBIIEKATEIHHOCTh
KOHKYPEHTOB IS BallIeil KOMITAHUHU
KJIMEHTOB JUIst
MTOTEHIIUATBHBIX
KIIMEHTOB
1 2 3 4
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B nmepBoil KOJOHKE TEPEYUCIUTE BCEX KIHUEHTOB,
KOTOpbIE, KAaK Bbl CUMTAETE, COTPYJHHYAOT C BalIUMHU
KOHKYPEHTaMH.
Bo BTOpOW KOJIOHKE YKaKHUTE€ KOMIIAHUHM, KOTOPBIE
SIBJISIFOTCSL KOHKYPEHTaMM JIJ1 Balllell KOMIIaHUU.
B TpeTheil kooHKE 0003HAYBTE MPUYMHEI, 10 KOTOPHIM
KJIMEHTBI COBEPIIAIOT MOKYMKH Y BallIMX KOHKYPEHTOB.
B derBepTOil KOJOHKE 3aIMILKWTE, YTO, HA Balll B3IV,
BaM He0OXOIMMO clienaTh, YTOOBI MPUBJIEYb KIUEHTA B Bally
KOMITaHHIO.
[Ipn ananu3e KIMEHTOB CHAEJIAUTE COOTBETCTBYIOLIUE
BBIBO/IbI, HAIIPUMED:
® «IEepPEeMaHUTh)» KIHUEHTOB Y KOHKYPEHTOB (yKa3aTb CIIOCOOBI,
METOBI U T.J.);

® TMPOBECTH aHAM3 COCTOSHHUS pBIHKA W/ Ou3Heca
KJIMEHTOB;

® OLICHUTb, B KAKOM TEMIIE CJEAYyeT pa3BUBATbCsA Balleu
KOMIIAaHUH Ha PBIHKE;

® TIPOBECTH OIIEHKY TOTO, YTO Balllel KOMIIAHUH HEOOXOIUMO
pa3BHUBaTh HOBOE HAIPABJIECHUE JIESITEILHOCTH B OTPACIU

Y OIIKACATh ATAIbI €T0 PeaIu3alu.

2.3. AHanu3 KOHKypeHmoe
B Hacrosimiee BpeMsi KOHKYpPEHIMSI Ha  pPBIHKax

pacnpenensercss HEpaBHOMEPHO. AHaIW3Upysd KOHKYPEHTOB,
BCErza HEOOXOAMMO  ONpPENENiTh OTHOIIEHHUs, KOTOpbIE
CBSI3BIBAIOT Ballly KOMIIAHHUIO C HUMH. [ 3TOro HEeoO6Xoaumo
3HATh OTBETHI HA CJIEYIOLINE BOIIPOCHI:

e KTO Bamm KOHKYpEHTHI?

e Kakue nmpoayKThl / yCIyT OHU IpeAsiararT?

e Kakyro 101110 pbIHKA OHU 3aHUMaIOT?

e Kak oHu nmobuBarorcs ycnexa?
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e OTKy/Ja y HUX [IPEUMYIIecTBa B 1ieHe?
e KakoBo wux (huHAHCOBOE TMOJIOKEHHE B HACTOsIIEe

Bpemsi?

e UeMm oHu OynyT 3aHUMAThCs B Onnokaiiniee Bpems?
YeM MEHbLIE YUCIO KOHKYPEHTOB B OTpaciid, TEM Jierye
HaliTH WHpOpMaIMI0O O HUX (CTaThbU B ra3erax M JKypHaiax;
pa3nuyHble KOH(EPEHIIUH; pEKIaMa; CTaTHCTUKA U T.1.).
[TpoBeauTe aHaIM3 KOHKYPEHTOB IO ABYM dTaram:
1. OueHuTh KOHKYPEHTHBIE CHJIbI PBIHKA 1O MOJEIHU
M.IToptepa (puc. 1) u caenaiiTe COOTBETCTBYIOIIHE
BBIBO/IbI (TA0II. 7).
2. OueHure, MO KAaKUM MOPOAYKTaM H/HIIM YCIyram
Ballla KOMIIAHMSI UMeEeT (WJIM HE MMEET) LIEHOBBIE,
¢buHaHCOBBIE W  JOpyrHe  MpeuMyllecTBa IO
CPaBHEHUIO ¢ KOHKypeHTamH (Tadi. 8).
1 Oran. «Ilate cui [Hoprepa»
B wmopemu nsaTm KOHKYypeHTHbIX cui [loprepa
MIPUCYTCTBYET CErMEHTAIUsl PBIHOYHBIX CHJI, KOTOpPbIE MOTYT
yIrpoKaTh Ballled KOMIAHUM WIM HA00OpOT ObITh JUIsl Ballei
KOMITaHMH BBITO10# (puc. 1).
Ouenute B OanbHOU cucreme or 0 no 6 BiIusHUE
pa3IMYHBIX MapaMeTpoB pbiHKa 1o mojnenu lloprepa Ha Bamry
komnanuto. IlepBas cuna, KoTopas MOXKET BJIMATH Ha Bally
KOMITAHUIO — CYHIECTBYIOLIME KOHKYPEHTHI [2]:
e (0 OawioB — KOMMIAaHHS COBCEM HE OLIYLIAET
JaBJIeHUs, U 0ojiee TOro, BO3MOXKHO CaMa MOXKET
OBLITH 3TOH CHIION;

e | Oam1 — MUHUMAaJIbHOE HEPETYISIPHOE JaBJleHUE, HE
MPEJCTABIISIIONIEC HHUKAKOW OMACHOCTH [IJIsl Balleu
KOMIIaHUH;
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IlosiB1eHNEe HOBBIX
KOHKYPEHTOB

I

ConepHuyecTBo

IlocTaBIIMKH 3aHATHIX B

cpeau KOMIAaHUI,

Hokynareu
:> oTpacan <:

I

TOB&pbl-SaMeHHTeJ’IH

Puc. 1. Monens «Ilate cun [Toprepar»
2 Oamia — AaBlIEHHE €CTh, MOKHO OTCJIEKHUBATh €T0
JTUHAMUKY, HO CEpbE3HBIX YTPO3 MOKA HET;

3 Oamna — HOpMajJbHas KOHKypeHTHas OopnOa,
OTCJIEKHUBATh CUTYAIHIO HY>)KHO PETYJSPHO;
4 Oamna — KOHKYPEHTbl aKTHUBHEE, arpeccuBHEe,

MBITAIOTCS  JUKTOBATh CBOW YCJIOBHUS, OTOWBAIOT
KJINEHTOB;

5 GaiyoB — KOHKYPEHTHOE JIaBJICHHE CTaHOBUTHCS
OYCHb CWJIbHBIM, Ballla KOMIIAHUA OBICTPO TEpSIeT

MO3HLIHIO, HEo0X0AUMO 4TO-TO CPOYHO
MpearnpuHUMaTh, TOKa CUTyallus He  crajia
KPUTHYECKOH;

6 OaJUIoB — Balla KOMIIAHHS IIOJHOCTBIO 3a)kaTa
KOHKYpC€HTaMHU, CACJIIaTb Y>KC HHUYCTO HEBO3MOXKHO,
MO>KHO HOHpO6OBaTL B IIOCIEIHUNA MOMEHT npoaaThb
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CBOM aKTHBBI, aKLIUU U T.1.

AHaJOrMYHO IO TAKOW K€ CUCTEME OLIEHUTE BTOPYIO
PBIHOYHYIO CHJIY — KIHEHTOB, TPEThI0O — I[OCTABIIUKOB.
Heo0xomuM0O HOMHHTB, YTO CHIA [OaBICHHUS TOW WIA HHOH
IpyNNbl 3aBUCUT OT MHOTUX (DaKTOPOB — OT YPOBHSI U TEMIIOB
pa3BUTHUSL PbIHKA, HAMYKUS WJIA OTCYTCTBHS Y MOCTAaBIIMKOB U
KJIMEHTOB pealibHbIX aJIbTePHATUB, UCTOPUHU B3aUMOOTHOILICHHMA
U T.II.

YerBepTas cuia — HOBBIE KOHKYPEHTHI OLIEHHUBAETCS
aHAJIOTUYHBIM CIIOCOOOM.

[laTass cuna — TOBapbl-3aMEHUTENM WIU TOBAPHI-
cyoctutyThl. [IpumepoM TOBapoB-3aMeHUTENEH MOXKET OBITh:
€ClIi BaM HEOOXOJAMMO MPUHATH MHUINY, TO BBl 3TO MOXKETE
cienath B pecropane, kade, noma u T.1. C TOUKH 3peHUs med-
MoBapa pecTopaHa To, YTO MpeJyIaratoT APYyrue, Mo CPaBHEHUIO
C €ro NpeUIOKEHUEM - MPOCTO TOBapbl-3aMeHUTENN. MOXHO,
HampuMep, ClIeNaTh KHIDKHBIE MOJIKK U3 JIPEBECHO-CTPYKEUHOM
TJTUTHI, @ MOYKHO M3 COCHBI HJIH OyKa.

Crnenyromuii  sTam, HEOOXOAMMO  PEUIMTh,  Kak
(bopMHpOBaTh CBOIO CTPATETHIO B JanbHeleM [2] (tabim. 7).

Tabmuma 7
Ouenka nasnenus «Ilsate cun [Hoprepa» u
PEKOMEHTyEMbIE NENCTBUS

6 [lo3nHO, HEOOXOANMO YXOIUTH C
PBIHKA, TIPO/IaBaTh CBOIl OM3HEC U
T.J.

2 stan. O1leHUTe BO3MOKHOCTH KOHKYPCHTOB, 3aIlOJIHUB
Tabuiy 8.

Tabauma 8
AHanu3 KOHKYpEHTOB
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CornacoBaHHas CHJia 1aBJIEHUS B Pexomennyemele neicTBus
Oasax
0-1 Heo6xonumo ycuuBats cBoU
TIO3HIIMH HA PhIHKE
2-3 Huyero He npeanpuHuMaTh,

PEryJsIpHO IPOBOJIUTH
MOHUTOPUHT CUTYaIln{

4-5 Heo0Oxoaume! cienmporpaMmmsl ¢
COOTBETCTBEHHBIMH OIOPKETAMHU
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3anonHsAs NEpPBYK KOJOHKY, PAacCMOTPUTE OTIEIbHO
KOHKYPEHTOB B KaXXJIOM cermMeHTe. Eciii KOHKYpEeHTOB MHOTO,
MIEPEUUCIIATE TOJIBKO TEX, KOTOPbIE MPEACTABISAIOT Il Ballel
KOMITAHMM CEPBE3HYI0 yIrpo3y. BKirounte B 3Ty K€ KOJIOHKY
Ballly KOMIIAHUIO, BBIJIEIUB IIPU 3TOM €€ JPYTHM LIBETOM.

Bo BTOpONl KOJIOHKE IEPEUHUCINUTE YCIYTU KaxIoro
KOHKYPEHTa, KOTOpbIE HaxXxOASATCS B  HEMOCPEICTBEHHOM
CONIEPHUYECTBE C BAllMMM YCIYraMH B KaXJOM CETMEHTE.
BeposiTHO, BBl 0OHapyXuTe, 4yTO Ballla KOMIAHHUs CONEPHUYAET
C OJIHUM M TE€M >X€ KOHKYPEHTOM B pAa3JINYHBIX CErMEHTax.
[ToguepkHuTe Takue (GupMbl. BO3MOXKHO, BBl TakXke yBHIUTE
KOHKYPEHTOB, KOTOPBIE CONEPHUYAIOT C Balled KOMIIAHHEH
TOJIBKO B OJHOM WM JBYX CErMEHTax, M I[pe/ulararoT
CPaBHUTEIHHO HEOOJbIIOE KOJTUYECTBO MPOAYKTOB U YCIIYT.

AHanu3 foneld pbIHKA IIOMECTHTE B  CIEAYIOIIYIO
konoHky. Ilepepacnpenenure Bamu JaHHBIE Tak, 4YTOOBI
CErMEHThl PAaCHOJIaraJICh IO BEJIWYMHE PHIHOYHOW [JOJH, a
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KOMIIAHHUU C caMOi OO0JIBLION /10J1eH BO3IIIABIISIA CIIMCOK.

KonkypeHTHBIE INpenMyllecTBa OTIMYAKOT  OJHOIO
KOHKYpPEHTa OT JPYroro U UCHOJIb3YITCS, YTOOBI IPUBICKATH
kiueHToB. OOBIYHO, KaK TOJIBKO KaKoe-JIM0O MPEeUMYIIECTBO
HAa4YMHAET JCHCTBOBAaTh, KaK TYT JK€ BCE€ KOHKYPEHTBI 3TO
KauecTBO «ImepeMaHuBaroT». Co BpPEMEHEM KOHKYPEHTHBIE
IIPEUMYIIECTBA  CTAHOBATCS UL BCEX  IPUBBIYHBIMU,
IIPEACKAa3yeMbIMU U HAYMHAIOT TEPATH CBOE 3HAUCHUE.

[IpenmMy1iecTBa B LIEHE MOXKET CTaTh XOPOIIEH OCHOBOM
it GOPMHUPOBAHUSA APYIMX KOHKYPEHTHBIX IPEHMYILECTB.
Ecnu umeercst pasHuIla B CHCTEME LIEHOOOpPA30BaHUS MEXITY
Balllell KOMIIaHUEHN U BalllMMU KOHKYPEHTaMH 3aII0JIHUTE MATYIO
KOJIOHKY TaOmuipbl. Ilepedncnure OCHOBHBbIE HPUYMHBI 3TOU
Pa3HUIIBL.

DUHAHCOBOE IMOJIOKEHHE KOHKYPEHTOB Ha JAHHBIN
MOMEHT MOXXHO HaWTH B OTKPBITOM JOCTYIIE: KypC AaKLUH,
oueHku skcneproB B CMU, ronosbie otdetsl U T.4. CoOpaHHYIO
MH(OPMALIKIO CIeAYeT IOMECTUTh B IIECTYIO KOJIOHKY. Jlyurimii
Croco0 TIpaMOTHOTO aHanM3a (UHAHCOBOTO  IOJIOKEHMS
KOHKYpEeHTa — paHxupoBanue ot 1 1o 5. IIarepka 3HauuT, 4TO y
KOHKYPEHTOB CHWJIbHAasi MO3MUIMs, TpPOHKa — 4YTO OHMU cJalo
pa3BUBAIOTCS, TMOO HaXOATCS AaK€ B XYyJILLIEM COCTOSIHUU, YEM
OCTAJIbHBIE, & €IUHULIA 3HAYUT, YTO KOHKYPEHTHI B OIIACHOCTH.
Mudps! 2 1 4 Ha mKane 0003HaYarOT HEKOTOPHIE OTTEHKHU.

ITocne aHanu3a KOHKYPEHTOB CleIanTe
COOTBETCTBYIOIIME BBIBOJIBI.

1. Beimenure cuiibl KOHKypeHIuu no [loptepy u onuiure
cTpaTeruueckue neicTBus (Tadi. 7).

2. BeimenuTe TeX KOHKYPEHTOB, KOTOPBIE TIPECTABIISIOT
Ui Balled KOMMAHWM HauOOJNBIIYI0 Yrpo3y B HacTodllee
Bpems. Brinenure Tex, KTo OyAeT NpeacTaBiIsTh TAKyl0 YIpo3y B
Oyay1em, U TeX, KTO He MPECTABISAET CEPbEe3HOM yrpo3bl.
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2.4. AHanu3 nocTaBLYMKOB

AHanmu3 TOCTaBUIMKOB HANpaBJIEH Ha  BBISIBICHUE
omnpenensomux  (HakTopoB B JIEATEIBHOCTH  CyOBEKTOB,
CHaAOKaIOLINX KOMITAHUIO pa3InYHbIM CBIPbEM,
nonygabpukaraMu, IHEPreTHUSCKUMUA M HHPOPMAITMOHHBIMU
pecypcamu, ¢pUHAHCAMH U T.I., OT KOTOPHIX 3aBUCUT KaK cama
YCTOWYMBOCTh KOMITAHWU, TaK W CEOECTOMMOCTh M KadeCTBO
MIPOU3BOIUMOTO KOMITAaHUEH MPOAYKTa/yCIyT.

[TocTaBumk MarepraioB U KOMIUIEKTYIOUIUX W3ACIIHM,
€Clli OHM O00NaJalT CIIOCOOHOCTHIO KOOPIWHUPOBATH CBOU
JICUCTBUS, MOTYT IOCTaBUTh KOMIIAHHIO B OYE€Hb BBICOKYIO
3aBUCUMOCTh OT cebsa. [loaromy mpu BbIOOpE MOCTaBIIMKOB
BOXHO IIOCTPOMTh TAKHE OTHOLIEHHUS C HUMH, KOTOpPBIE
obOecrieunBasii Obl KOMIIAHUM MHHHMYM 3aBUCHUMOCTH OT €€
TPAAUIIMOHHBIX TTOCTABIIMKOB.

[TocTaBmIMKM OKa3bIBAlOT BIIMSHUE Ha IOJOKEHHE B
OTpaciiv MO-pa3sHOMY: CHUXkasi KaueCTBO TOBAPOB IPH 3aJaHHOMN
MOKYITHOM IIeHe, Y)KeCTouasi yCIOBUS OIJaThl U OOCITyKUBaHUS
u T.1. Ecnmm mocraBmuku B 1eOM (WJIM KOHKPETHBIE HX
TPYIIIIbI) obnamaloT B COOTBETCTBYIOLIEH OTpaciu
3HAUUTEIbHBIM  BIIMSIHUEM, H3JIEPKKH B  HEH  PacTyr,
pEHTA0EIbHOCTh COKpAIllaeTCsi, a OTpacjieBble KOHKYPEHTHI
yTPAuuBalOT KOHTPOJb HajJ OyAylnuMud  HampaBICHUSMU
pa3paboTKH HOBBIX MPOTYKTOB.

OmHuM U3 BApUAHTOB OICHKU TTOCTABIIMKOB SIBIISETCS
aHaJIM3 Ha OCHOBE CUCTEMBbI KPUTEPUEB OLIEHKU IS BBISBICHUS
HauboJee MEePCHEKTUBHBIX U JOOPOCOBECTHBIX MOCTABIIHKOB.
dupma BbIOMpPAET HECKOJIIBKO HAan0O0JIee BAXKHBIX KPUTEPUEB NS
OIICHKH TMOCTAaBILIMKA B paMKaX HAMpaBlieHUs €€ NeSTeIbHOCTH.
Kaxnaplii kpuTepuili OLEHKH MOXKET cojaepxarb B cebe
HECKOJIBKO MOAMYHKTOB /751 60Jiee JeTaTu3upOBAaHHOTO aHAIHM3a
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MOCTaBIIMKOB. Kak/blil MOAMYHKT OIEHUBAIOT IO IIKaje oT 1
70 5 6amtoB. 3aTeM OIEHKH B3BEIIMBAIOTCS M 0000IIAIOTCS.
[Ipumep KOMIUJIEKCHOM OLIEHKH MO Kputepuro «Moman
npeacTasieH B Tab. 9.
Tabmuma 9
KomMriekcHast 3kcriepTHasi OlleHKa 1Mo Kputepuro «Moaay

Kpurepuii «Moaa»

BepositHOCTB TOTO, 4TO

5 OPOAYKLHS HaWNEeT Ccopoc Y
POCCUICKUX MOKYTIaTEeNIbHUII,
HEBEJIHKA

Bpsn Ha  3TO  KTO-HHOYIB
MTOCMOTPUT

[TapameTpsl oLEHKH bamner| Cogepxanue OlleHKH

«B aBanrapje» 3amnaaHOW MOJBI,
5 OpUEHTHUPYSICh Ha ITOKAa3bI
Koyutekuii haute couture

CooTBeTcTBYeT IIOCJIETHUM
BESIHHASIMY 3aIla{HON MOJbI

CooTBeTCTBHE 3amagHONI

HemHoro orcraer ot 3amamgHoH
MOJE 3

MOJIbI

OtctaeT OoT MOABl Ha 3amame H
2 COOTBETCTBYET TeKyIIeH
poccuiickoit mozie

[Tocne  BBICTaBIEHHS  OLICHOK  PACCUMTHIBAIOTCS
COCTAaBJISIIOLLNE OLICHKH IO BECOBBIM KAaTEeropusim,
OmpeNenEHHbIM JUIsl KaXJIoro mapaMmerpa. Bec mapamerpa
omnpenensieTcss UCXOJsi M3 3HAYMMOCTH BBIOJHEHUS €ro s
kommanu. CymMmMa BECOB BCEX IMapaMETPOB JOHKHA COCTABUTH
1. Ilpumep BecoBbIX Kareropuii 1o kpurepuro «Moga»
npencranieH B Tadbmume 10.

Taobmuua 10
BecoBble kareropuu napameTpoB KOMILUIEKCHOW OLIEHKH I10
kpurepuro «Mona»

1 Crnenyer 3a poccuiickoil Mogoi
«IIpunercs 1o BKYCYy»
5 poccussHKaM (M KHUTEIHHHIIAM

OIMKHETO 3apyOekbst)

IToutn Bce KOIIEKIIUM OICHKIbI

CootBercTBUE
JAaHHOTO TIOCTaBIIMKAa BBI30BYT
POYyKLIUN naHHoro| 4 .
HHTEpeC y POCCHUHCKHX
MTOCTaBIIMKA BKycCaMm
MTOKYTIaTENbHHUIT
MECTHOT'O HaCEJIECHMUS
3 Koe-uto w3  mpennoxxeHHOro
JaHHBIM  TIOCTAaBIIUKOM  MOXET
IIOHPABUTBCSA POCCUICKUM
MOKyTaTeIbHULIAM
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Onenka Bec
CocTaBIsIonme
[TapameTpsl OIIEHKU | JAHHOTO JAHHOTO J—
mapamMeTpa | mapamerpa
CoOTBETCTBUE
o X 0,7 X*0,7
3amaHou MoJIe
CoOTBETCTBUE
MPOAYKIIMKA JTaHHOTO
Y 0,3 V*0,3
MOCTaBIINKA BKycCam
MECTHOI'O HaCEJICHUS
X*0,7+ Y*0,3
HToroseiii peUTHHT
Hroro: 1,0 P
IMOCTAaBIINKA o
kpureputo «Mojay»
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Jlanee paccuuThIBaeTCS UTOTOBBII PEHTHHI MOCTaBIIMKA
C TIOMOIIBIO MPOU3BEACHUS OICHKH II0 COOTBETCTBYIOLIEMY
napamerpy (HOJNYHKTY) U €ro Beca. AHAJIOTUYHBIM 00pa3oM U
[0 YCTAHOBJICHHBIM KPUTECPUSM aHATM3UPYIOTCS JIPYTHE
MOCTaBIIMKHU. VITOrOBbIA pEUTHUHT U3 3 0A/LI0B PEKOMEHIYETCS
CYUTATh MUHUMAJIBHO TIPUEMJIEMBIM PEUTHHTOM JUISI OLICHKH 10
KPUTEPUSIM.

Omnpenenute MNOCTaBIIMKOB M YCTaHOBUTE Ui HHX
HECKOJIbKO KPUTEpPHEB M MapaMeTpoB OIIEHKHU, Hauboliee SpPKO
OTIPEIENIAIONINX CIEM(PUKY HApPaBICHUS ACATEIBHOCTH Ballen
koMrnaHuu. CoCTaBlNeHHBIH MEpeueHb IOCTABIIMKOB MOXKET
aHATM3UPOBATBCA ~ HA  NpuMepe  CIEAYIOIMIMX  OCHOBHBIX
KpUTEPHEB:

v/ KOHKYPEHTHBIE TIPEUMYIIECTBA, & TAKIKE JIUIAEPCTBO HA
PBIHKE KOHKPETHOM MPOTyKITNH;

v' 006pasibl TOBApa WK PEKIIAMHBIE OYKIIETHI;

v/ HajIeXKHOCTb TIOCTABOK, B TOM YHCIIE COOJIIOICHUE
rpaguka rnocTaBok;

v/ BapMaHThI JIOCTABKH;

v/ B3auMopacueTsl (B3auMOOOMEH);

v’ BO3MOKHOCTH BHEIUIAHOBBIX TIOCTABOK;

v/ TecTUpOBaHKEe 00PA3LOB;

v’ yImakoBKa NPOIYKIIHH;

v/ ypOBEHB 3aTpar Ha J0CTaBKYy M XpaHEHHE TOBApa;

v’ THOKOCTH MTOCTABKH;

v/ TOTOBHOCTH K ITIOCTAaBKE;

v’ nmucnoxanus (0IM30CTh MOCTABIIUKA), TOCIENPOAaKHOE
oOciykrBaHUE U 00y4YEeHHE TTOJIb30BaTENICH;

v/ Ka4ecTBO M CKOPOCTH KOMMYHHUKAIMIA C TIOCTABIIUKOM;

v’ BO3MOKHOCTB JIJTMTEIBHOIO MAPTHEPCTBA B OM3HECE;

v/ Ka4yecTBO MPOIYKIIHY;
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v/ KOJIMYECTBO JIET CYIIECTBOBAHMS MIOCTABIIMKA Ha PHIHKE
TOBAapOB U YCIIYT;

v/ KOMILJIEKTHOCTh ITOCTaBOK;

v/ MOIIHOCTH NPeAnpusATUs (IIOCTABIIMKA) UITH €T0
CTPYKTYPHBIX MOJIpa3/Ie/ICHU;

v’ ypoBeHb KBAIU(PHUKALMH COTPYIHUKOB, UX COLUAIBHBIN
CTaTyC, IICUXOJIOTUYECKUI KIMMAT B KOJUIEKTUBE U PUCK
320aCTOBOK Y IMMOCTABIIHNKA,;

v' ONBIT pabOTHI KOMITAHMH Ha PBIHKE;

v/ OPSZIOK YIOBIETBOPEHHUS PEKJIAMAIINIA;

v/ IOCTaBIIMK UMEET COOCTBEHHYIO CHCTEMY KOHTPOJIS
KayecTBa;

v’ pasmep napTuu;

v/ IMHJIK ITIOCTABIIMKA;

v' uH(pOpPMAIMOHHAS TOTOBHOCTS;

v/ peaxius MOCTaBIIMKA Ha IPETEH3UH K KAUECTBY €ro
npoaykuuu (Mepsl npunumatorcs o 100 % nperensuit, Mepsl
npuHuMaroTcs o 80 % mpeTeH3ud u T.1.);

v/ HaJM4ue JIOTONHUTEIBHBIX YCIIYT: MEPYaH IAi3HHT,
MIPOJIABII—KOHCYIHTAHTHI;

v/ BO3MOXHOCTh OCYIIECTBIISATH BO3BpAT OPAaKOBAHHOTO
TOBapa;

v/ BO3MOXHOCTb YIOBJIETBOPHUTH IIHPOKHI CIIPOC
(OoJIBIION aCCOPTUMEHT);

v’ CPOK pearnpoBaHus Ha 3aKa3bl;

v/ cTpaxoBaHHE TOBapa MOCTABIINKA;

v/ BCrioMoraresibHas IuTeparypa i HHCTPYKIIHY;

v’ reorpauueckoe pacroioKeHUe TTOCTABIIHNKA;

v/ HaJIM4KeE PE3EPBHBIX BO3ZMOKHOCTEN BHITOIHEHHS
JIOTOBOpA MOCTABIIIMKOM B CITydae HEMPEABUICHHBIX
00CTOSITEILCTB;

v’ 00s3aTesbHAsS OTCPOYKA TUIATENKA,;
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v’ cepTU(UKAT KaueCTBa,;
v/ Ka4ecTBO OOCITYKUBAHUS TOKYIATEIICH;
v’ I0OKyMEHTO00OPOT;
v’ JIOTIOJIHUTENLHBIE YCIIYTH;
JIOCTaBKa CUJIaMH MOCTABIIHNKA;
COBMECTHBIC MAPKETHHTOBBIE aKIUH;
nHpopmarus o nocrapmuke B CMU;
¢uHaHCOBast CTAOMIBHOCTD U (PMHAHCOBBIEC YCIIOBHS;
ABIISIETCS JIU NTOCcTaBIIUK Tuiarensimkom HJC;
dbopma oraThI;
1[eHa MPOIYKIUY;
MIMPOTA MPEATaraeMoro aCCOPTUMEHTA;
COOTBETCTBHUE IMOCTABOK JIOTUCTUYECKON CTPATErHH
KOMITaHUH;

v/ COOTBETCTBHE CUECTOB MOCTABIIUKA C KOHTPAKTOM;

v/ CPOK pearnpoBaHUs Ha BHEIUIAHOBBIE 3aKa3bl;

v’ YypOBEHb PHCKA U OTCYTCTBHE HEMATHBHOIO BIMSHHS Ha
OKpYKaIoIIyIO Cpeny;

V' (puKCHpOBaHUE 3aKYIIOYHBIX [[CH HA OTOBOPCHHBIM
MIEPUO/I.

Ilocne sToro  paccyuTauTe MUTOTOBBIM  PEHUTUHT

MOCTABIIMKOB MO0 KAKIOMY KPUTEPHIO M, CPABHHUB PE3yJIbTATHI,
MpoaHaIU3upyiTe ux padory (Tabdbm.11).

AN N N N N N N

Tabmuma 11
WTorossiii peMTHHT 110 KpuTeputo «Moaay»
IlocraBuiuk bamner
ITocTaBmmk A 4,09
ITocTaBmuk B 4,00
IToctaBmuk C 4,18
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2.5. AHanu3 ompacnu

[Tox otpacipio MOHUMAETCS TPYIIA NPEAIPUITUN, Ubs
MPOIYKIIHSI UMEET OOIINE MOTPEOUTEILCKHE XapaKTePUCTHKHU U
KOTOpBIE KOHKYPHUPYIOT Ha OJJHOM MOTPEOUTEIHCKOM PBIHKE.

Lenbto oTpacneBoro aHanusa SBISETCS ONPEIECICHUE
MPUBJIEKATEILHOCTU OTPACIU M OTAEIbHBIX TOBAPHBIX PHIHKOB
BHYTpH oTpaciau. Kpome Toro, Takoi aHaJu3 103BOJIAET IIOHATh
CTPYKTYpy W JMHAMUKy OTpAaCiH, XapakTepHble Uid Hee
BO3MOXKHOCTH ¥  CYHIECTBYIOIIME  YIPO3bI,  ONPEHACIUTH
KIIFOYeBble (DAKTOpBl ycrexa OTpacid M C Y4EeTOM STOro
pa3padaTbIBaTh CTPATETUIO TIOBEACHUS NPEANPHUATHS Ha PHIHKE.

Otpaciay 3HAYUTENBHO OTIMYAIOTCS JPYyr OT JApyra
HKOHOMHYECKUMHU XapaKTepUCTUKAMH, KOHKYPEHTHBIMU
CUTyallUssMU M TEpCHeKTUBaMU Ha Oyayiiee. YCIOBUSA B
OTpacisiX HKOHOMHKH MOTYT OTJIMYAaThCS HACTOIBKO, YTO
JUAMPYIOIIME KOMIAHUM B HENPHUBIEKATENBHBIX OTPACIAX
MOTYT € OOJBIIUM TPYIOM IIOJNy4aTh HMpUEMIIEMbIC MPHOBLIN,
TOTAa Kak Jaxe ciabble KOMIAHWU B IPHUBICKATEIbHBIX
OTpacisiX MOTYT HMETh BIIOJIHE IPUIIMYHBIC MTOKa3aTenn. Kpome
TOTO, YCJOBHS OTpaciy HENPEPhIBHO H3MEHSIOTCS IO Mepe
YBEIIMYCHUSI WM YMCHBIICHHS 4YHCIa BIUSIONIMX Ha Hee
¢axTopos. [Ipu ananm3ze oTpaciny U KOHKYPEHIIUH HCIIONIb3YeTCs
COBOKYITHOCTh KOHIETIIMHA ¥ METOJIOB TOYHOTO ONpPEACTICHHS
YCIOBUMA H3MEHEHHsI OTpacid, HPUPOJbl U HHTEHCHUBHOCTH
KOHKYPEHTHBIX CHJI, KOTOpasi CIOCOOCTBYET CTPaTETHYECKOMY
MOHMMAaHMIO CUTYAIlMM B OTPACIM U MO3BOJISET CAENIaTh BHIBOJ,
ABNSICTCA JIM  JaHHAs  OTpacib  [pPUBJIEKATEIbHOM  JUIS
WHBECTUPOBAHUS B HEE KalMTata KOMITAHUH.

IlpoBenuTe aHaJM3 OTPACJM 1O CJAeAVIOIHM
dTanam.

Iman 1. Quenka oduiell cumyauyuu 6 ompaciu.

DTOT ATal aHaIM3a JIOJKEH JaTh MOHUMAaHUE TOTO, YTO
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CTpaTEru4ecKou

XapaKTEPUCTHK.

JABWKET DPa3BUTHEM OTpacid, ¥ B KaKOM HalpaBJICHUH OHa
Oyzner u3MeHsThCs. B Tabnume 12 mpuBeneHbl NaHHBIE MO
BOKHOCTH  OTJAENBHBIX  3KOHOMHUYECKHX

Tabnuua 12

CTpaTeI‘I/I‘IeCKaﬁ BaXXHOCTB KIIFOYCBBIX SKOHOMHUYCCKHUX
XapaKTECPUCTHUK OTPACIIU

Bapbepsl
BXO0J1a/BBIX0JIa

Beicokre Oapbepbl 3aIIUINAIOT
MO3ULIUU u NpUOBLIH
CYIIECTBYIOIIMX (HUPM, HHU3KHE
JIENAIOT MX YA3BHUMBIMH KO BXOIY
HOBBIX

XapaKTepuCTHKA

CTpaTernquRoe SHAYCHUC

Pa3meps! priHka

Mainble pBIHKM HE  HMMEIOT
TEHACHIUN MIPHUBJICKATH
OOJBIIMX/HOBBIX ~ KOHKYPEHTOB;
0oJbpIIME 4YAcTO  IPUBJIEKAIOT

UHTEPECHI KOpIIOpaLHid,
JKEIaroIUX npuodpecTu
KOMITAHUU C LEJIbI0 YKpEIUICHUs
KOHKYPCHTHBIX HO3PIIII/H>1 B

MNPUTATATCIIbHBIX OTPACIIAX

Tosap nopor aist

BosbiHCTBO MOKYIIaTeJIen
OyZeT moKynaTh MO HauHM3IIEH

MMOKyIaTeJIen

yi LeHe
CrangapTu3oBaHHbIC [Tokynarenun MOTYT JIETKO
TOBApPBI MEePEKIIoUaThCs OT MpojaBla K

npoaaBly

beicTpbIe N3MEHEHUs
TEXHOJIOIMH

Bo3pacraer puck: ”HBECTULIMU B

TEXHOJIOTUI0O U  00OpyJOBaHHE
MOTYyT HE€ OKYyIHUTbCA U3-3a
ycTapeBaHusl MOCHEIHUX

Poct pazmepoB pbiHKa

BBICTPBIN POCT BBI3BIBAET HOBBIE

BCTYIUICHMS; 3aMEIUICHHE pOCTa
YBEJIMYUBAET COIEPHUYECTBO H
OTCEUYKY CJIa0bIX KOHKYPEHTOB

H30n1TOK M1
nepuuur
MIPOM3BOJICTBEHHBIX
MOIITHOCTEN

N30BITOK MOBBINIAET U3ACPKKH U
CHI)KaeT  ypOBEHb  MPHUOBLIH,
HEO0CTAaTOK BEJICT K
IIPOTUBOIIOJIOKHON ~ TEHACHUUHU
10 U3JIepKKaM

TpeGoBanus K

bonbimive TtpeboBaHus nenaroT
pemieHuss 00  WHBECTHLUSX

[TpuObUIBHOCTH B
oTpaciu

BrIcOKOTIPUOBUTBHBIE  OTpACIH
MPUBJICKAIOT ~ HOBBIE  BXOJbI,
YCIOBHUS JIETIPECCUU  TOOLIPSIOT
BBEIXOJT

KPUTHYHBIMH, BaYKHBIM
KaIruTamy
CTaHOBUTCS MOMEHT
WHBECTUPOBAHUS, pacTyT
Oapbephl JIs BXOA U BBIXOJA
PacTyT TpebGoBaHMs K KamuTany,
4acTO  pacTeT  KOHKYPEHTHas
BeprukanbsHas JuddepeHnmanus U
WHTETrpaLus nuddepermuanus CTOUMOCTH

Mexay GupMaMH pa3HON CTETIeHH
WHTETpaIiu
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DKOHOMUS HA
macirrade

VYBennuuBaer 00bEM U pazMepbl
PBIHKA, HEo0X0IUMbIE npu
LIEHOBO! KOHKYPEHIIUU
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Cokpanienue JKH3HEHHOT'O

bricTpoe oOHOBIIEHHE | LIMKJIA TOBapa, POCT PUCKA H3-3a
TOBapa BO3MOKHOCTH «4aexapibl
W3ICIIHIN)

Iman 2. Quenka Knouesvlx pakmopoe ycnexa.

Kniouesvie gpaxmoput ycnexa (K@Y) - sto obume st
BCEX MPEANPUITHI OTpacid yOpaBisieMble MEPEMEHHbIE,
peayiM3alMsi  KOTOPBIX  JaeT  BO3MOXKHOCTb  YJIYYIUUTh
KOHKYPEHTHBIE IO3ULMM INpeaupusatus B orpacau. KDY
JOJDKHBI paccMaTpuBaThes Kak (yHAaMEHT pa3padaTbiBaeMoid
crparerun. KOV He 0aMHAKOBBI Uil pa3HBIX OTpacied, a s
KOHKPETHOW OTPACIN MOT'YT MEHSATHCS BO BPEMEHH.

Heobxonumo BblaenuTs 3 - 5 Hambojee BaKHBIX Ha
Ommkaiimyro  nepcriektuBy KOV,  Hampumep, mnyrem
PAHmKUPOBAaHHUS BCEX BBIIEIECHHBIX (PAKTOPOB, HMEIOMIUX
3Ha4YE€HHE JJIs JaHHOW oTrpaciu. IMEHHO OHM JOJIKHBI MOTOM
Jie4Yb B OCHOBY CTPATETUU MPEANPUSITHSL.

1. K®V, ocHosanHble HA  HAYYHO-MEXHUYECKOM

npesocxoocmee:
% ONBIT OpraHW3alM¥ HAy4YHBIX HCCICNOBaHUI (BaXXCH B

OTpaciiaX BHICOKON TEXHOIOTHN);

% CIOCOOHOCTH OBICTPOTO OCYIIECTBICHUS TEXHOJIOTUYECKUX U
(vnn) opraHu3alMOHHBIX HOBOBBEICHHIA,

% HAJIMYHE OIbITa PAOOTHI C MIEPEIOBBIMH TEXHOJIOTUSIMH.

2. KDY, ceazannvie c opeanusayueri npou3eoo0cmaa.
HU3KHE U3/IEPKKH MPOU3BOJICTBA;

K/ K/
LA X4

BBICOKOE Ka4eCTBO MPOU3BOAUMBIX TOBApPOB;
BbICOKast poHa00TAaYA (7151 POHIOEMKHUX OTpaciiei);

e

%

K/
L X4

BBIT'O/JIbI, CBA3aHHBIC C MECTOIIOJIOKCHUCM PCAIIPUATHS,

X3

S

HaJIM4Yue J0CTyMa K KBaln(UIUpOBaHHOHN paboueil cue;
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** OTJIAKEHHOE MAPTHEPCTBO C XOPOLIMMH ITOCTaBLIIUKAMM;

¢ BBICOKAsl IPOM3BOAMUTEIBHOCTh Tpylda (Wi TPYAOEMKUX
oTpacinen);

*» Huskue wu3nepxkku Ha HUMOKP wu  TexHosornueckyro
IIOATOTOBKY IIPOU3BOCTBA;

¢ THOKOCTH B TIPOM3BOJCTBE  Pa3JIMYHBIX  MoOJeNell |
TUIIOPAa3MEpPOB, BO3MOXKHOCTb  y4e€Ta HMHIUBUIYaJIbHBIX
3aIpOCOB IOKYIATENIEH.

3. K@YV, ocnosanmuvie Ha mapkemumnee.
% XOpOIIIO OpraHu30BaHHas COOCTBEHHAs pacHpeaeIUTeIbHas

CCTh HJIM HAJIUYUC TBEPAbIX ITAaPTHCPCKUX OTHOILIEHHUI C
HE3aBHCHUMOM pacnpeﬂenHTeanoﬁ CCThIO,

e

*

HHU3KHUEC U3JACPIKKHU PACIIPCACIICHUA;

*
L X4

ObICTpasi JOCTaBKa;

*
L X4

XOPpOIIO MOATOTOBJICHHBINA NIEPCOHAN, 3aHITHIA COBITOM;

X3

S

JIOCTYITHBIM ¥ XOPOILIO OPTaHU30BaHHBIN CEPBUC;

X3

S

aKKypaTHOE BBITIOJTHEHUE 3aKa30B;

e

*

IIMPOTA ACCOPTUMEHTA U BO3MOXKHOCTh BHIOOPA TOBAPOB;
NpUBJICKATeIbHAs, HA/Ie)KHAS ¥ YIOOHAs YIIaKOBKa,;

HAJIMYME TapaHTHH Ha TOBapbl W TapaHTUH BBITOIHCHHS
00513aTENbLCTB.

e

*

e

*

4. K@YV, ocnoseannvie Ha 001a0aHuu 3HAHUAMU U ONBIIMOM.
¢ npodeccuoHaNbHOE TMPEBOCXOJACTBO, MPU3HAHHBIA TallaHT

(pakTrop  mmeer  orpomMHOe  3HaueHHMe B  cdepe
npoeCCHOHATIBHBIX YCIIYT);

¢ o0salaHNe CeKpeTaMu MPOM3BO/ICTBA;

“* YMEHHE CO3]1aBaTh OPUTHMHAJBHBIA W IPUBJIEKATEIbHBIH

JIN3aiH TOBAPOB;
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DX

* HAJIMYHUC OIIbITA B OHpeI[eHGHHOfI TCXHOJIOTHH,

DX

* MCIIOJIb30BAaHUE YMHOM, 3aXBaTHIBAIOILICH PEKIaMBbI;

K/
X4

yMeHHEe OBICTpO pa3pabaTeiBaTh W MPOJBUTATH HOBYIO
MPOIYKIIHUIO.

5. KDY, cesazannvie ¢ opeanuzayueil u ynpasieHuem.

% Hamyre S(Q(EKTUBHBIX W HAACKHBIX HHOOPMAIIHOHHBIX

L)

CHUCTEM,;
% CIIOCOOHOCTh ~ PYKOBOJCTBa  OBICTPO  pearupoBarh  Ha
M3MEHEHUE PHIHOYHBIX YCIOBUIA;
“* ONBITHAsE B JaHHOM cdepe HeATENbHOCTH W XOPOIIO
cbanmaHcHpoBaHHAas YIIpaBJIeHYECKash KOMaH/a.

6. Bozmooicro evloenenue u opyeux KOV, Hanpumep:
HAJTMYUE XOPOIICH PermyTaliy y oTpeOnuTeNeii;

X/ X/
XA X

JOCTYH K (PMHAHCOBOMY KaITUTAIY;

>

L)

% IIpu3HaHue GUPMBI Kak 0€3yCIOBHOTO JIUIEpa OTPACITH U Jp.

B mpomecce crparerniyeckoro aHaam3a HEOOXOIHMMO
BBIJICJIUTh KIIIOUYEBBIE (DAaKTOpBl ycexa IaHHOM oTpaciau, a
3aTeM pa3paboTaTh MEpONpUATUS IO OBJAJACHHUIO Haubosee
BaXHBIMHM (pakTOpaMu ycnexa B KOHKypeHIuH. B tabmune 13
MIPUBEJICHBI IPUMEPBI KITFOYEBBIX (DAKTOPOB ycrexa OTACITbHBIX
oTpaciei.

dapmarneBTUYECKaAs DUHAHCOBBIC pecypcsl,
uccienoBareibckas —0a3a, MHHOBAlMU,
cOBITOBAs CETh

CrpaxoBaHue JInyHble pekOMEHAAUH, JUYHOCTH

aBTOMOOMIICH CTpaxoBOTO  areHTra, TEeJIIEBU3UOHHAsA
peknama

Cromarosnorus Bricokas kBanmudukamus KaJIpoB U

HaJM4ue€ B KIMHHUKE COBPEMEHHBIX
TEXHOJIOTHI 51 MAaTEPHAIIOB,
KOMIIJIEKCHOE Ka4eCTBEHHOE JICYCHHUE U
XOpOIlIEe OTHOLICHHE K IalHeHTaM,
yI0OHOE MECTOPaCHOJIOKEHUE KIUHUKH,
TPAMOTHBIN MEHEHPKMEHT KJIMHUKU

CymepmapKeThl Lena, IMpora aCCOPTUMEHTA,
yI100HOE MEeCTOPACIIONIOKEHHE, CKOPOCTh

oOcyKMBaHUS, YIIPABJICHNE 3arlacaMu

Ta6muma 13
KitoueBble (pakTophl ycrexa pa3InyHbIX oTpaciei
Otpaciab daxkTopkl ycnexa
[Inmesas Nmumpx dupmbl, KauecTBO MPOAYKIINH,

MIPOCTOTA TEXHOJIOTHH, 3P (PeKT MaciTada,
cOBITOBAsI CETh

HC(I)TCFaSOBaH MecTono0XeHNe NCTOYHUKOB ChIpbA,
KOMMYHHKaIIUH
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MABA 3. CTPA:TEFI/NECKVIVI AHAIN3
BHYTPEHHEW CPEQblI KOMIMNAHUA

3.1. Bzaumodelicmeue eHewHell U 6HympeHHel
cpedbl KoMnaHuu

Jlis  oueHKM B3auMMOACHCTBHUS  (B3aMMOOTHOIICHUM)
BHEIIIHEH U BHYTpeHHEH cpeapl komnanuu npumensiercs SWOT
—aHaJIN3.

SWOT? - amanu3  TO3BONSET  BHISIBUTH |
CTPYKTYPUPOBATh CHJIbHBIE M cja0ble CTOPOHBI KOMIIAHWH, a

2 SWOT-strengths, weaknesses, opportunities and threats
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TaKXKe e MOTCHIINATbHBIC BO3MOXXHOCTH U YIPO3BI.
Ha ocHOBe mpoBeneHHOro aHanmW3a B MPEABLAYIINX
riaBax KypcoBoii pa6otsl 3anoiaaure SWOT-ananus (puc.2).

CuiibHbIE U c1a0ble CTOPOHBI

OTH  KaTeropud  HEMOCPEJCTBEHHO  OTHOCATCA K
CHUTYyaIlld, B KOTOPOW HAXOIUTCSI OM3HEC KOMITAHUH.

CuibHBIE CTOPOHBI — 3TO a0COIIOTHO BCE, YTO MTOMOTAET
KOMIIAaHUU OBITh YCHEIIHBIMU. DTO MOTYT OBITh KOMITbIOTEPHBIE
CHCTEMBI,  CIEUMAIM3UPOBAaHHBIE  3HAHWS,  (UHAHCOBOE
MOJIOXKEHHWEe, paboTa, KOTopas O00eClevYnBaeT KOMIIAHUM
XOPONIYIO MPOU3BOAUTEIBHOCTD U T.]I.

Crnalbie CTOPOHBI — ATO BCE, YETO Y KOMIIAHUH HET HJIH
KOMIIaHWS HE B COCTOSHUM CJHeNaTh TaK, 4YTOOBI OHO
npou3BOIMIO APPEKT yCHemHOCTH (HEKBATU(GUIIMPOBAHHBIH
[IepPCOHAJ, OTCYTCTBHE 3/1aHUS U T.J.).

Bo3Mo:kHOCTH ¥ YTPO3bI

Bo3moxkHOCTH W yrpo3bl HaxoIATCA 3a NpeneaaMu
KOMITaHUH.

BosmoxHOCTH — 9TO mMo0asi OGnmaronpusTHas CUTYyallus,
KOTOPOW MOXKET BOCIIOJIB30BATHCS KOMMIAHUS YISl TOCTHKCHUS
ycrexa. 9TO MOKET ObITh MOSIBJICHUE HOBBIX PHIHKOB, PaCTYIIHA
CIpOC, Ha OMNpEeAENEeHHBIM BHJ JAESITEIBbHOCTH, MPOBa
KOHKYPEHTa, OcialJeHHe 3aKOHOAATENbHOTO PEryIUpPOBAHUS
WJTH, HA000POT, HAJIOKEHUE HOBBIX CAaHKIIMM U T.1I.

Yrpo3sl — 3TO W3MEHEHHUs] BHEIIHUX OOCTOATEIhCTB,
KOTOphIE MOTYT OKa3aTh IMary0HOe BIMSHHE Ha Ou3Hec
KOMITaHWH  (TIOSIBJICHHE HOBBIX KOHKYPEHTOB, HW3MEHEHUE
3aKOHO/IaTeNIbCTBA U T.1.).
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BO3MOXXHOCTU CUJIBHBIE
CTOPOHBEI
VI'PO3bI CJIABBIE
CTOPOHBI
Bueninee Kommnanus
OKpYXKECHHE

/

B xypcoBoii paboTe cocTaBbTe CIIMCOK MApaMETPOB IS
SWOT- ananuza. B nepByro odepenb HAYHHTE C COCTABJICHHUS
CIHCKa CWIBHBIX W CcJHa0BIX CTOpPOH KommaHuu. Jlanmee
00paboTaiiTe BO3MOXHOCTH U YTPO3BI.

Hns SWOT- ananuza ucnonb3yiiTe aHanu3 KIMEHTOB,
KOHKYPEHTOB, OKPY)KAIOIIEH Cpelbl, MPU3HAKOB YCIEITHOCTH,
PHCKH, U T.J.

Ilocne TOro, Kak KOHKPETHBIH CHHCOK CHJIBHBIX W
CJIa0bIX CTOPOH KOMIIAHUH, a TAaKKE Yrpo3 M BO3MOKHOCTEH
COCTaBJICH, YCTAaHOBUTE CBSI3b MEXAYy HUMH H cPopMyrnupyiire
CTpaTernyeckue IercTBHsI, Kak IMpeIcTaBiIeHo B Tabmuie Ne 14,

Puc. 2. SWOT -ananus
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Tabmuna 14
Crparerundeckue perieHus
Bo3moxHOCTH Yrpo3sl
Brixonm B peruonsl. | J[aBleHue MOCTaBUIMKOB.
CepBuc-LEHTP. 3amelnaomue MpoayKTHL.
Mpemnoxenue mis VIP | Yxon cenuanucTon
KITUEHTOB
CuibHbIe Crparernyeckue Crpareruueckue

CTOPOHBI aeicrus 1 JeicTBus 2

Penyrauus.

VYnpasnenue

H3JCPIKKAMH.

®duHaHCOBasS

IO TyTITKA

Caabble Crparernuyeckue Crpareruueckue

CTOPOHBI aelcrBuga 2 neiicrpusa 4

LleHoBass moNMTHKA.

Craperouuit

aCCOPTUMEHT.

OrcyTcTBHE

00paTHOM CBS3H

IIAPA «Bo3mooicnocmu — culbHble CIMOPOHbL»:  3]1EChH
cienyer paspabarbiBaTh CTPATETHMI0 IO  HCIOJIB30BAHUIO
CHJIBHBIX CTOPOH MTPEINPUSTHS ISl TOTO, YTOOBI TMOJTYYUTH
OTAa4y OT BO3MOXHOCTEH, KOTOpBIE MOSBWIMCh BO BHEUIHEU
cperne.

TIAPA «Bo3modcHocmu — ciabvie CmMopoHbly:  311eCh
CTpaTerus JOJDKHA OBITh MMOCTPOEHA TaKUM 00pa3oM, 4TOOBI 3a
CYEeT TOSBUBIIMXCSA BO3MOXXHOCTEH IOMBITATHCS TMPEOA0JIETh
MMEIOIIUECS B OPTaHU3alllK CI1a00CTH.

IIAPA «Yepo3vi — cunvHble cmopoHwbl»:  CTpaTerus
JOJKHA TMpeAroiaraTh UCMOJIb30BAHNUE CUJIbI OPraHU3alUU sl
YCTPaHEHUS yTPO3BI.

IIAPA «Yeposzwi — cnabvie cmopoHbvly: TpPEeANpUsITHE
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JIOJI’KHO BBIPA0OTaTh TaKyI0 CTPATEIHI0, KOTOpas MO3BOJIHIIA ObI
eMy Kak wu30aBUThCS OT CJIA0OCTH, TaK H TOMBITAThCS
MIPEIOTBPATUTH HABUCIIIYIO HAJ HUM yrpo3y.

3.2. dopmupoesaHue Oepeesa yeseli KOMNaHuu

Ilenb — »9TO JKelaeMoe€ COCTOSIHUE CHCTEMbI WU
pe3yabTaT ee JeATEeIbHOCTH, JOCTHXKHMMBIM B  Ipenenax
HEKOTOPOr0 MHTEpBAJla BpPEMEHMU. Y CTAHOBIEHHE LieleH
HEPEeBOJIUT CTPATETMUYECKOe BUACHUE W HAIpPABICHUE Pa3BUTHS
KOMIIAaHUM B KOHKPETHBIE 33/1a4¥, CBSA3aHHbIE C IPOU3BOJCTBOM
U pe3yJbTaTaMu JIeTeIbHOCTH KOMITaHUH.

MOXHO BBIJEIUTH BOCEMb KIIIOUEBBIX INPOCTPAHCTB, B
paMKax KOTOPbIX KOMITaHUs ONPEAEIseT CBOU LN

1) monokeHue Ha pbIHKE — YBEIUYEHHE JIOJIM DPHIHKA,
YKpPEIUIEHUEe KOHKYPEHTHBIX MTO3ULIMMH;

2) UHHOBAIIMHU — OMPEJICTICHNUE HOBBIX CIIOCOOOB BECHUS
Ou3Heca, IPUMEHEHHE HOBBIX TEXHOJIOTHIA;

3) MIPOU3BOJIUTENBHOCTD — 3¢ (heKTUBHOCTH
UCMOJIb30BaHUS (PaKTOPOB MPOU3BOJICTBA;

4) pecypchl — onpeesieTcs: MOTPEeOHOCTh BO BCEX BUAAX

peCypCoB;

5) T"puOBUIBHOCTH  JACSITENIBHOCTH —  (DMHAHCOBO-
HYKOHOMUYECKHUE TOKA3aTEIN;

6) TEXHOJOTMW  yIpaBieHuss —  o0ecreyeHue
3P HEKTUBHOTO MEHEI)KMEHTA, (dopmupoBaHue
OpraHU3alMOHHON KYJIbTYpHI;

7) mepcoHanm — TOBBIIIEHHE YPOBHS KBaldupuKauuy,

COXpaHeHHe pabouyMX MECT, YJIy4llIeHHEe YCIOBUI U MOTHBAIMH
Tpyha;
8) couumanbHas OTBETCTBEHHOCTh — OpHMEHTAalUs He
TOJIBKO Ha MPUOBLIb, HO U HAa Pa3BUTHE COLMATBHON COEPBHI.
YcraHoBIeHUE LEned — IpoLece, UAYIIHN CBEPXY BHU3
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[0 YPOBHSM HEPapXHM yIpaBieHus. Takoe IpeacTaBIeHue
Ha3bIBAIOT depesom yenetl (puc. 3).

BUOEHME Obuwme
3aMBICNbI
A
3auem? MUCCHA
Yvo? CTPATETrMYECKHWE UENMH
NoAUENL 1 noauens 2 NoAaUENs 3
I | v
i | | [ | n?nepenuuu:a
31\JJA'-IH 3A0AMNH 3A0ANHM Enwsaiiwas
mch mmm hmm
nonnpe‘mo?
KOHKPETHHE 3A0AHMA

Puc. 3. Cxema nepeBa ueneit

Kaxnas KOMIIaHUs JOJKHA IPUJIEPKUBATHCS
OIpeJieIeHHON Tpoueaypsl (GOPMHUPOBAHUS OOIIMX M YACTHBIX
nenei. O61mas uenb onpeaenseT Npoueaypy, 3Tanbl pa3padoTKu
qacTHeIX 1enedl. DopMymUpoOBKY M 3TalHOCTh pa3pabOTKH
oOmiel M YacTHBIX IIeJIed MOMKHO M3JI0KUTh B CIEQyIOIIEn
[IOCJIEI0BATEIbHOCTH:

1. OOmag ens

2. YacTHble LeH:
"  JIOJITOCPOYHBIE;
"  CpEOHECPOYHBIE;
®  KpaTKOCPOYHBIE.
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JloCcTHXKEHHE CTPATETHYCCKOM eI KOMITAHUU B IICJIOM
obecrieunBaeTCs LIeJIEBOI OpHUEHTAINCH OTIEJIbHBIX
KOMILJIEKCOB, MPEJICTaBICHHOM B Tabmuie 15.

Tabmuua 15
LleneBast opreHTALMST KOMIIOHCHTOB JIJIs JOCTHYKCHHUS
CTPATErnYECKOM LIETN KOMITAHUU

Kommneke Llenb
IIpou3BOACTBEHHBIN e VBenuueHue 0OBEMOB IIpOU3BOJICTBA
(oCHOBHOI1) BOCTPEOOBaHHOTO Ha PBIHKE

aCCOpPTHUMEHTA;
e JlocTWXKEHUE JUAUPYIOIIUX  HO3ULUI
cpenu OTEYECTBEHHBIX
MIPOU3BOJIUTEIICH.
Kommepueckuit e ["apaHTHpOBaHHOE BBICOKOI0XOHOE
MPOJBUKEHHUE (peanmm3anms)

cOoOCTBEHHOTO TIPOM3BOJCTBA Ha 0aze
pacIIMpPEeHHs] TOBAPOIPOBOISIICH CETH.

NMymecTBEHHBIN o [loBbilicHUE (UHAHCOBOW OTHAYd OT
MMYIIECTBEHHOT'O KOMILJIEKCA i
IpEBpalllCHUEe €ro B YCTOHYMBO
pacTymmii OW3HEC, COJCHCTBYIOIIHMA
Pa3BUTHIO OCHOBHOT'O KOMIIJIEKCA

TexHuko- e ["apaHTHpOBaHHOE obecrieyeHue
TEXHOJIOTHYECKUI NOTPEOHOCTEH MPOU3BOJICTBA U TOPTOBIN
B WH)XCHEPHON MNPONYKIUH U YCIyrax
BBICOKOT'O KauecTBa (nu3aiiy,
TEXHOJIOTMH M Jp.) C OJHOBPEMEHHBIM
COKpaIICHUEM COOTBETCTBYIOILLIUX
H3JIEPIKEK.

DuHAHCOBBIN e JlocTrkeHue (UHAHCOBOM CTAOMIILHOCTH
OpeanpusaTus B uejioM (ero (uinanios,
JIOYEPHUX OOIIIECTB);

e OOecrieyeHHe TEKYyLIEH JHMKBHIHOCTH
KoMnaHuu Onarogapsi  3¢dekTuBHOMY
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Kommnekc Lenb

pa3sMeLICHHIO JIOJITOCPOYHBIX
(MHAHCOBBIX BJIOYKEHUH.

ConuanpHo- e ["apaHTHUpOBaHHOE obecnieucHue
MHPPACTPYKTYPHBIH nepcoHasa KOMIIaHUU BCEMU
HE00XO0IMMBIMU COLIMAJIBHO-
OBITOBBIMU yciyramu c
OJIHOBPEMEHHBIM COKpallleHueM
COOTBETCTBYIOIIUX U3JEPHKEK.

OOwmast cTpaTeruyeckas Leiab OM3HEC — CHCTEMbI, WU
gudenue - 3TO KelaeMblil (uaeanpHbI) o00pa3 Oyxayiuero
¢bupmbl. OHO oTpaxkaeT Haubosee OIArONPUITHYIO s GUPMBI
CHTyalMi0 B HauOojee ONarompHATHBIX YCIOBUSX BHELIHEH
Cpelbl.

Takum o00pa3oMm, BHJIEHHE HE 3aBHCUT OT TEKYLIeH
O0OCTaHOBKH, CYIIECTBYIONIMX B JaHHBIH MOMEHT TEHICHIIHA
pa3BUTHSA PBIHKOB U OpraHu3aliy. YTBEPAUBLINCH B CBOEM
BUJCHUHM, KOMIIAHUS JIOJDKHA HE IOJACTPAauBaThCs  IOA
BHEIIIHIOIO 00OCTAHOBKY, a CTPEMUTHCA (HOPMHUPOBATH BHEIIHIOO
U BHYTPEHHIOIO CpeIbl IMOJI CO3JaHHBIM 00pa3 MpeanpusTHs,
BBICTpauBasi UX B COOTBETCTBUU C BBIOpaHHBIM B3IVISIIOM Ha
OKPYKaIOILUKA MHUDP.

B kypcoBoii pabote Ha OCHOBE IIOJy4EHHOU
uHboOpMalMK, TpUd  BBIIOJHEHMH  OPEABLAYIIMX  IJaB
chopMynupyidTe  JEpEeBO IlieJied HAUYMHACTCA C KOMITO3UIIUN
MHCCHUM WJIM TE€HEpAIbHOM LEMM KOMIIAHMM HAa KOHKPETHO
3aJJaHHBII CTPATETNYECKUI IEPUO/T.

MABA 4. MPOAOYKTOBO-MAPKETUHIOBASA
CTPATEIrnsd KOMMAHUU

AHanu3 mopTdens MOMOXKET TOHSTh, KaKOW MPOAYKT
W/WIM yCciyra ACHUCTBUTEIBHO MPUHOCSAT KOMIIAHWUHU >KEJIaeMbIH
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pe3ybTaT, a KAKUE SBJISIFOTCS TOOOYHBIM 3P HEKTOM.
B 3aBHCMMOCTHM OT IUIAHOB KOMIIAHMM IO peaiu3aluu
TOW WJIM UHOW CTpaTeruu, 1eieu e€ najbHEeHIero pa3BUTHS, a
TaK)K€ HACTOSILEr0 CTPATErMYecKOro IOJOKEHUS B TOW WIIU
MHOM OTpaciu 3KOHOMHUKH, BBIOMPAIOTCS MOAXOJbI K OLIEHKE
KOHKYPEHTHBIX MO3HMIMN CTPAaTETUYECKUX eIUHHI] Ou3Heca H
MIPUBJIEKATEILHOCTU phIHKA. B nuTteparype Hanbosiee N3BECTHBI
CJIEIYIOIINE MTOIXO/IbI:
Y TloprdenbHas marpuna bocTOHCKOW KOHCYIbTAallMOHHOMN
rpynnsl (Matpuna BKI');
Y «/lxxenepan Dnektpuk — MakKun3u»;
Y Marpuna kKoHcanTUHroBol kommanuu Aptyp . Jlurra
(ADL/LC);
«Marpuna HarpaBJIeHHON NOaUTUKW» KoMiianuu [lesm;
Martpuna Aucodda;
Martpuua Abens.
B kypcoBoii pabote OyayT UCIOIB30BAHBI:
1. Monens BCG
2. Monens General Electric / McKinsey
3. Marpuna Aucodd
4. Mopens Arthur D. Little / LifeCicle
Omanvl nopmeenbHo2o ananusa:
1. Bce BuAbl OesSTENbHOCTH KOMIIAHUM pa3OMBAIOTCS Ha
ctparernueckue eaunuis 6uszneca® (CEB).
2. OnpenensdroTcss CTaAUM KU3HEHHOTO IUKIIA KaXAou

< <K<

CEb
3. Omnpenensirorest OTHOCHUTENbHAS

3 CTp ATCrU4YCCKast CAUMHUIIa Ou3Heca — 9TO

BHYTpU(UpPMEHHAs] OpraHU3alliOHHAs €MHMIIA, OTBEYAIOIas 3a
pa3paboTKy cTpateruv (GUPMBI B OJHOM WJIM HECKOJBKHX
CerMEeHTax phIHKa
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KOHKYPEHTOCIIOCOOHOCTD u MEePCIIEKTUBBI pa3BUTHUA
COOTBETCTBYIOILINX PHIHKOB.

4. PazpabaTbIiBaeTCsl CTpaTerus OM3HEC-CIUHUIL.

5. Jlaercs CpaBHMTENbHBIM aHAIU3 OU3HEC-CTPATEruil ¢
BBISIBJICHHEM MOTpeOHOCTEN B pecypcax U GopMUpYeTCs euHast
CTpaTerusi KOMIIaHHH.

[TocTpoenue mopTdenpbHbIX MaTpUIl TPeOyeT OOJBIION
paboTBl TO CErMEHTAllMH pbIHKA, COOPY MapKETHHIOBOM
unpopmanun Paznuuus MeTonoB TNOPTHEIbHOTO —aHaIMU3a
COCTOAT B TIOJAXOAaX K OIEHKE KOHKYPEHTHBIX IO3UIHN
CTpaTErnuecKux eIMHUI] OU3HECA U MPHUBICKATEILHOCTH PHIHKA.

4.1. ModGenb BCG

Bocronckass wmarpuma (puc. 4) Obula  co3maHa
B.XennepcoHom, KOTOpBI sBIsUICS Tom-MeHemkepom General
Electric. ['maBHas 3agaua BocTOHCKOW MaTpHIIBI — 3TO MPOCTOTA
U TeCHAasl B3aMMOCBSI3b C XH3HEHHBIM IIUKJIOM MPOIYKTOB H/WJIH

YCIIYT.

“3ee30b1” " “3paku eonpoca”

A
/I\

Bbrcoxne

PbitoK
B DOGAHCNT™ ™= mem wm . e

TEMI1bl POCTA MMPOJAX

1
1
1
1
1
1
1
1
1
1
I
1
1
1
1
1
1
1
1
u 1
1

1 1"3[\‘" e

“AolHbie kopoas!” “Cobaku”
Foarvmras 1.5-1,0 Maras
AO0JiIA ®UPMbl HA PbIHKE
Puc. 4. Boctonckas matpuia
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JlaHHasi MaTpuIa TO3BOJIICT MPUHUMATh PEIICHUS IO
BJIOXKCHUSAM, HMEIOIUM  JOJTOCPOYHYIO MEPCIEKTUBY B
KOMITAaHWH, TPOU3BOMSAIIMM Ppa3IHYHbIe MPOIYKTHI (YCIIyTH),
HaXOJAAIIMECSs Ha pa3HbIX CTaausAX SKW3HEHHOIO IHKJIA,
UMEIOIINE PA3IMYHBIA TEMIT POCTa M PA3IMYHYIO JIOJIO0 PHIHKA.

BocroHckas marpuia BKIOYaeT B ceOs YeThIpe TPYIIIbI
KPUTEPHUEB, TOJ KOTOPHIE MOTYT IONACTh Ballld IPOIYKTHI
W/WIIN YCITYTH:

1. 3uaku Bompoca

2. 3Be3ubl
3. JloiiHBIE KOPOBBI
4. Cobakwu.

Ha ocHoBe aHanm3a )KM3HEHHOIO 1IUKJIAa IPOAYKTa U/UIIH
yCIyTH M aHajdu3a KOHKYPEHTOB BBIIIOJIHUTE IOCTPOEHUE
bocToHckOl ~ MmaTpuubl, TIzae AWAMETp  Kpyra  JOJDKEH
COOTBETCTBOBAaTh 00BeMy mponax. Ecimu ke KoMmmaHus cama
ABJIAETCS JIMAEPOM, TO PpAacCMaTpUBAETCA €€ OTHOLICHHE K
IIEPBOM M CIEAYIOIIEH 3a HEHM KOMIIAHMH-KOHKYpeHTa. Ecim
MOJYYeHHBIH KO3((UIMEHT NpPEeBbIIACT €JUHMILY, TO 3TO
MOJITBEP>K/IaeT JINJEPCTBO OPraHM3aluy Ha pbiHKe [1].

Ecnmu mpoaykT w/uinm yciayra TOJNBKO BBIBEJEHA Ha
MIPUBJIEKATEIbHBIA PBIHOK, COOTBETCTBEHHO, TEMIT pPbIHKA —
BBICOKMH, /10711 pblHKA HU3Kas. [lonoxeHue Ha marpuue Oyner
COOTBETCTBOBATh «BONPOCUTEIbHOMY 3HAKY».

Ilenp naHHON MO3MLMK HA MaTpULE — 3AIUUTUTH CBOKO
JIOJII0 PBIHKA U rapaHTUPOBaTh BbDKMBaHHWE Ha HeM. Brbicokue
TEMIIBI pPOCTa pbIHKA TPeOyIOT 3HAYUTENIBHON JEHEXKHOMN
HQJIMYHOCTH, 4YTOOBI COOTBETCTBOBaTb 3TOMYy pocTy. B
OTHOIIEHMH JTUX Ou3Hec-obiacTell HUMEeT MEeCTO camas
OonblIasi CTENEHb HEOINPEAeIEHHOCTH: JHOO OHM CTaHyT B
OynymeM NpUOBUIBHBIMU JUIsl OpraHu3anuu, Ju0o HeT. SIlcHo
OJIHO, YTO 0€3 3HAUYUTENBHBIX JOMOJIHUTEIBHBIX HHBECTUIUH
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3T OM3HEC-00J1aCTH CKOPEE CILYCTTCA A0 MO3ULUN «COOAKM».

Ecnu mpoayKT u/uim yciyra y»e J0CTaTOYHO W3BECTHBI
cpeaM MOKynaTejaed, MMEIT OTHOCHTEIbHO OOJIBIIYIO JOJIO
OypHO pacTyIero pblHKa, TO IOJIOKEHHE Ha Marpuie Oyaer
COOTBETCTBOBATh «3Be31aM».

Otu Ou3Hec-00JaCTH MOXKHO HA3BaTh JIMJCPAMH CBOHMX
orpacieid. OHM IPUHOCAT KOMIIAHUSM OYEHb BBICOKMM JJOXOJ.
OnHako rmaBHas mpoOieMa CBs3aHa C  ONpPEICIICHUEM
IIPaBUIIBHOTO OanaHca MeX1y JOXOJOM M MHBECTHLMSIMU B 3Ty
00J1aCTh ¢ Te€M, YTOOBI B Oy1yIIeM rapaHTHPOBATh BO3BPATHOCTh
nocjaeHuX. 3ajaya 3TOM MO3UIUKM — IEPEeBECTU U3 MOJIOKEHUS
«3BE3/1b» B NIOJIOKEHUE «J]OMHBIE KOPOBBI.

[Tonoxenue «J/loliHble KOPOBbDY XapaKTEPHO TEM, UTO
9TH OU3HEC-00JIACTH OCTAIOTCA JIUACPAMHU, HO yXKE 3HAUUTEIHHO
MEHee MPUBJIEKATEIbHOIO PhIHKA (HU3KUI TeMI pocTa PbIHKA).
«/lorHBIE KOPOBBI» — 3TO «3BE3AbI» B NPOLUIOM, KOTOPHIE B
HacTosIee BpeMs O0ecrneyuBal0T KOMIAHMIO JJOCTaTOYHOM
OpUOBLIBIO UL TOTO, YTOOBI yAEpKMBAThb Ha PHIHKE CBOH
KOHKYpEeHTHbIe MOo3ULuH. [0TOK NeHeKHONH HAIMYHOCTH B 3TUX
MO3UIIHMSAX XOPOIIO COATAHCHPOBAH, MMOCKOJBKY JJIs MHBECTUIIUIH
B Takyl Ou3Hec-objacTb TpeOyeTcsi caMblii HEO0OXOIMMBIH
MUHHMYM.

Ha MHOrux peiHKax B COCTOSHUHM «JlOHHBIE KOpPOBBI»
MOJKHO TpeOBIBaTh TOJaMH, - TJIABHOE INPH STOM YIEPKUBAThH
CBOE JIUJIEPCTBO U M30€raTh Cephe3HBIX 3aTpart.

«Co0aku» - PBIHOK HE TMPHUBIECKATEIBHBIA, MPOIYKTHI
u/uau yciayru He nuaepbl. Pabora peanmusyercss B yOBITOK.
[ToTox JneHe)XHOW HATUYHOCTH B OSTHUX 00JacTsax OuzHeca
OOBIYHO OYCHH HE3HAYHMTENBHBIH, a alle Jaxke OTPUIIATEIbHBIN.
JIro60#1 1mar KOMIaHUM B HANpPaBICHUU MOJIYYUTH OOJIBIIYIO
TOJTFO pBIHKA OJTHO3HAYHO HeMeJIeHHas «aTaka»
JOMUHHUPYIOIUMH B 3TOH OTPaCId KOHKYPEHTaMH.
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Jns moctpoenmss  marpunel BCG  Heobxomumo
BBIYHCIIHUTH TEKYIIIHe MOKa3aTeNH METOJTUKH,
MOCTPOUTH MATPHILY, BBISIBUTH CTpaTEeTUYECKU
HENPUBJICKATEIIFHBIC TOBAPHl M HCKIIOYHTH WX U3 BBIMYyCKA.
[Tpumep noctpoenus matpuisl BCG npuBenén nmke (tadmn. 16,
17,18 puc. 5).

Tabmuua 16
Tekymue nokasarenu kommnanuun N
O0beM O0BeM mpoaax
MPOJIaXK BEAYILETO EMKOCTB
Howmep |opranmsanu [KOHKypeHTa, |(pa3Mep) pbeIHKa,/lemn pocra
CEb |u, TBIC. €11.  [TBIC €1 TBIC €] BIHKA, %0
1 2568 3020 10700 113.5
2 3036 4337 13200 96.1
3 1280 1423 9850 108.2
4 2055 1645 10280 107.3
5 2058 2060 12860 113.7
6 463 385 5780 101.8
7 320 291 5370 111.1
8 5772 5770 15600 104.5
9 7312 8121 21540 99.2
10 2188 2735 12150 103.7

Pacuer mokazareneit st moctpoenust marpuiiel BCG
Tabnuma 17

JloJst pbinka)/loas PHIHKA
(cermeHT) KoOHKypeHTa =00bem|/l0J1s1 HA pbIHKe=

OpraHu3aInu /[EMKOCTB phIHKA KOHKypeHTa/

EMKOCTB pbIHKa

O0beM npoAaX(IpofaK KoHKypeHTa /[O0BbeM MpoAaK BEIyIIEro

O0BeM|

[MpoaaK OpraHmu3ann

1 0.24 0.282242991

0.850331126
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2 0.23 0.328560606 0.700023057 JlaHHBII ~ mapaMmeTp  ONpeNenseTcs  OTHOLUEHUWEM  J0JIU

3 0.129949239 0.144467005 0.899508082 MNPEANPUATHS HA PBIHKE K J0JI€ BEAYLWIEH KOHKYPHUPYIOILLIEH

4 0.199902724 0.160019455 1.249240122 bupMmbl, a 10J1s PHIHKA MPEANPUATHS HAXOAUTCS KaK OTHOLICHHE

5 0.160031104 0.160186625 0.999029126 o0beMa peain3allid K EMKOCTH PbIHKA TaHHON MPOAYKIIUH.

7 0.059590317 0.054189944 1.099656357 enuHuiiax  (00beM  peaju3alMd  OJHOTO M3  TOBapOB

8 0.37 0.369871795 1.00034662 MPUHUMAETCS 3a €AMHHUILY), BBIOMpAETCS MPOMOPLHUOHAIBHO

9 0.339461467 0.377019499 0.900381726 J071e 06BEMa IIPOAYKLUH B 00bEME Pealn3alii.
10 0.180082305 0.225102881 0.8

Tabmuna 18 Ain=Qn/2Q

Temnbl pocta  |Jloyst Ha pBIHKE JloJ1s ppIHKA (CETMEHT) =

1 1.135 0.850331126 0.24 1 i

2 0.961 0.700023057 0.23 Snéan

3 1.082 0.899508082 0.129949239 @ @

4 1.073 1.249240122 0.199902724 T © ! ©) Tpyasc

5 1.137 0.999029126 0.160031104 @ i

6 1.018 1.202597403 0.080103806 ®

7 1111 1.099656357 0.059590317 |

8 1.045 1.00034662 0.37 B E' """" @ """""""""""""
9 0.992 0.900381726 0.339461467 oo | ot soper i ot @
10 1.037 0.8 0.180082305 —~ :

[Tokazarens poct  peiHka  (PP)  xapakrepusyer [ L e
IBIDKEHHE TOBApOB HA pBIHKE, YTO BBIPAXAETCS Uepes3
u3MeHeHne 00béMa peanu3anuu (MPOJaXk) AaHHOTO IMPOIYKTa O 1 pyma XL R0, 9 059
(pesynbrata gaHHOTO OW3HeEc-TIpollecca) 3a  MOCIEAHHM O 2 pyma OXTT: 1(024), 20029
paccMaTpuBaeMblil IEpHO] BpeMEHHU (B YIPOILEHHOM BapHaHTe

—  OTHOIIEHWE TPOJAK 32  MOCIECIHUHN O

MPENOCIEeTHEMY).

[Tokazarens OTHOCHTENbHAA 104  pbiHKa (O/P).

3 CX: 4(0.2), 5(0.16), 10,(0.18,
nepuon K pymma CXIT: 4(0.2), 5(0.16), 10.,(0.18)

O 4 rpynna CXTT: 3(0.12), 6(0.08), 7(0.05)

Puc. 5. Ilpumep mocrpoenust marpuiiel BCG
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[Ipu anamuze mnonoxenuss otaenbHbix CEB B
noptdene komnanuu o Marpuiie BCG ObUTO BBISIBICHO
CleyIolIee:

e K 3Be3aaM oTHocsaTcsa 4, 6, 7, 8 CEB.

e Kk cobaxam ortHocsarcd 2 u 9 CEBD,

® K TPYAHBIM aetTsim otHocsTcs 1, 3, 5, 10 CEB,

e uu onHa CEbB He HaxoguTcs B 007aCTH JTOMHBIX

KOpPOB.

4.2. Cmpykmypa mooenu GE/McKinsey

AnbrepHaTuBo  BOCTOHCKOM ~ MaTpuIbl  SBISAETCS
paspaboraHHas  coBMecTHO  «/DkeHepan  DIEKTpUK» U
KOHCAJITUHIOBOM KomnaHuen «Mak-KuH3u» MOenb pbIHOYHOM
IIPUBJIEKATEIbHOCTY M  KOHKYPEHTHBIX TMO3ULMHA  MOJENb
GE/McKinsey.

B nentpe BHumanus monenn GE/McKinsey naxomutcs
Oyayuias mpuObUIhL WK OyAyIIas OTAada KamuTaJOBIOXKEHU,
KOTOpblE MOTYT OBITh TMOJY4E€Hbl KoMmmnaHueil. Jlpyrumu
CIIOBaMH, OCHOBHOW  ymop ciemaH Ha TO, YTOOBI
MIpOaHaIM3UPOBATh, KAKOE BIMSIHUE Ha MPUOBUIb MOTYT OKa3aTh
JIONOJTHUTEJIbHbIE MHBECTULIMM B KOHKPETHBIM BUJA OH3Heca B
KPaTKOCPOYHOM MTEPCIEKTHBE.

Marpuna GE / McKinsey umeet pazmepHocTs 3x3 (puc.
6). I[To ocam Y u X BBICTABISIFOTCS WHTETPAIBHBIC OIICHKH,
COOTBETCTBEHHO, IPUBJIEKATEIIBHOCTH PBIHKA (MM OTPaCiH
Ou3Heca) U OTHOCUTEIBHOIO MPEUMYIIECTBA OpraHH3ald Ha
COOTBETCTBYIOILIEM  PBIHKE (nnm CHJIBHBIX CTOPOH
COOTBETCTBYIOIIETO OM3HECa KOMITAaHHN).
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Ilobenurent (1) Ilobequrent (2) Bonpoc

Tlobegurens (3) Cpepuni bisnec Ilpourpasmui (1)

Cospgarent npubrny | Iponrpasmni (2) IIpourpaEmui (3)

I PHABIEKETENBLICTE PBINTKE

100 ]
CTHOCHTENEHOE IPEHMYIIECTES Ha PRIHKE

Puc. 6. Mogens marpuusl GE / McKinsey

[lapameTppl, C TOMOIIBIO KOTOPBIX OLIEHUBAETCS
nojiokeHMe OM3Heca 1O ocu Y, TIPaKkTHYECKH He
MOJKOHTPOJBbHBl KOMMAaHUU. WX 3HaueHue MOXKHO JIUIIb
3a)UKCHpOBaTh, HO OKa3blBaTh BIIMAHUE Ha HMX 3HAUYEHUE
IIPAKTUYECKH HEBO3MOXHO. Ilo3unumoHupoBaHue e Ou3HEca
KOMIIAHUM MO0 OcH X HaXOAWTCA IMOJ KOHTPOJIEM CaMoOu
KOMIIAaHUU U TIPH JKEJIAHUU MOKET ObITh U3MEHEHO.

Kak ocp Y, Tak 1 ocb X YCIOBHO JIeIATCS HA TPU YaCTHU:
BEPXHUN, CpPEeTHUN M HIWKHUN psabl. TakuMm oOpa3oM, ceTka
OKa3bIBAETCSl COCTOALIEH M3 AEBATH KieToK. CTparermyeckue
NO3UIMK OM3HEca yJIydlIaloTCsl [0 MEpe €ro InepeMelieHus Ha
MaTpHIIE CIIPaBa HAJIEBO CHU3Y BBEPX.

B kypcoBoii paboTe Ha OCHOBE aHaJIM3a MMPOBEJICHHBIX B
OpeabIAYIINX pa3zenax; NpeicTaBIeHHOM mpumMepe (Tadm. 18-
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19), zamomuure Tabmuiel 12-14 nas cBOCH KOMIIAHUU U
noctpouite marpunty GE / McKinsey (puc. 7).

Jns moctpoenunss mojenu Mak-KuH3u HEo0X01uMo
MPOBECTH  aHAIM3 KAXKJIOTO HAMPABICHHUS  JEATCIBHOCTH
KOMITAaHUH, C TOYKH 3PEHHUS PHIHOYHOW IPHUBJIEKATEILHOCTH U
CTPATErHYECKOTO MOJI0KEHUS KOMIIaHHH.

Taomuma 19
KoHKypeHTOCTIOCOOHOCTh KOMITAHUH TI0 TPOYKTaM

3anHTEpPECOBAaHHOCTD
COTPYJHHKOB

I'HOKOCTE U BO3MOKHOCTE
aJlanTanuu

HUTOI'OBBIE
SHAYEHUSA

100

[IpuBiIEKaTEIBHOCTD PBIHKA 10 IT

Tab6muma 20

POIyKTaM

DaKTopbl Bec, % | IIpon. | IlIpoa. | Ipoa. IIpon
1 2 3 YKT N

PpiHok

DakTopbl

Bec, %

poa.
1

poa.
2

IIpoa.
3

IIpoayk
T
n

Tekymas 10J11 Ha pbIHKE

PriHOK

PenyTaum{ KOMITaHUHU

Pa3mep pbiHKa

D} PeKTHBHOCTH  IIEHOBOMA
MOJIUTHKA

Pocrt peiHKa

MomHocTb
JIUCTPHOBIOTOPCKON CETH

Hammane
HEYAOBJIETBOPEHHOTO
cnpoca

Konkypenuust

I'IyBCTBI/ITf:J'H)HOCTI) K IICHC

KauectBo
MPOAYKTa/yCIyTH

JluBepcupunnpoBaHHOCTD
pBIHKA

KoHKypeHTOCIIOCOOHOCTD
KOMITAaHUH

Ce3onnoe KoJicOaHme
POJIaK

PocT nonu Ha poIHKe

Konkypenuus

OtcytcTBHE cmabpIx
CTOPOH

JIOoCTYyITHOCTB 3aMEHSIONIIX
IIPOIYKTOB

dunancel

YpoBeHb KOHKYPEHLIUHI

PeHTabenbHOCTh MPOJaK

BosmoxnocTH
(UHAHCHPOBaHHS

dunaHcbl )
IKOHOMMKA

[TpuOBUIEHOCT NPOYKTA

CronmMocTh paboueid CHITBI

OnepanroHHast
JIeSTeIbHOCTD

B03MOXHOCTE  DKOHOMHH
Ha MaciTadax

Texnoaornn 1/
OpraHu3alumu

baprepbl  BXOkaeHHMs Ha
PBIHOK

JlocTynHOCTb KaJipoB

Hanuuue MomHocTe U
pecypcoB

Texnogornu

CI0XHOCTb POU3BOJICTBA

OpFaHI/BaHI/IOHHaﬂ
TOTOBHOCTH

IOpunueckas 3ammura
paB

DKOHOMHMS Ha MaciTadbax

TpeboBanust K
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000pyI0BaHHIO

Juddepentmponanne

CouuajbHbIe "
MOJTUTHYECKHE
(dakTopsI

3aBUCUMOCTh OT COCTOSHUS
SKOHOMUKH

3aBUCUMOCTH oT
H3MEHEHHUI
3aKOHO/IaTeILCTBA

Bnustaue HEPBIHOYHBIX
METOI0B ITPOABMKECHUS

HMTOI'OBBIE 100
3HAYEHUA

Taomuua 21
I/ITOFOBI)IC 3HAYCHUA OJI1 HOCTpOCHI/Iﬂ MOACIN
GE/McKinsey

Ha3sBanue IIpoaaxxk | Konkypentocnoc | IlpuBiekarejibHOC
NPOAYKTA U 00HOCTH Th PbIHKA

IIponykr 1

[Ipoaykr 2

IIpoaykr 3

[Iponykr n

Kaxnoe Ou3Hec HampaBleHHE OICHUBACTCS B TEPMHUHAX
JIBYX OCHOBHBIX KaTeTOpPHI — PHIHOYHOM MPUBJICKATSIBHOCTH H
NPUBJIEKATEILHOCTH OM3Heca. Mcnonb3ys U JOMOIHSIST TaOIUIIBI
19-20 HEoOXOAMMO TPHBECTH CIHCOK BO3MOXHBIX (DAKTOPOB
NPUTAraTeIbHOCTH phIHKA. Kakaplii GakTop OneHuTe Mo S5-TH
(10-tu) OampHoit mmkame ot 1 go 5 (10) (1- BecbMma
HernpuBiekarenbHo, 5 (10)- oyeHs npuBIEKaTENbHO).

OmneHka 1mokasatelsi YMHOXKaeTCsl Ha BeC, U Pe3yJIbTaThl
cymMMupyIOTCs. Takum o00pa3om, ompenessieTcs, B KakoM
KBaJpaTe MaTpHUIBl OyJeT pacroiaratbCs WHTEPECyIolee Hac
OW3HeC HampaBliCHHE.
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Bunel OusHeca, KOTOpble TIpU TO3UITMOHUPOBAHHUU
NOMAJal0T B 00JacTh «mMoOequTeNei», MMEIOT JIyYlIHe WIIH
CpeIHHE IO CPaBHEHHIO C OCTaJIbHBIMH 3HA4eHUs (HaKTOpPOB
IMPUBJICKATCIIBHOCTU PbBIHKA W NPCUMYIICCTB OpraHU3allud Ha
phlHKe. B OTHOmIEHMHM TakuX BHIIOB OW3HEca, CKOpee BCero,
MOXET OBITh IMPHUHATO TOJIOXKUTEIBHOE PEIICHUE 0 HOBOIY
JIOTIOJTHUTEIbHBIX HMHBECTUIMA. Takue BHUIbI OW3HEca, Kak
npaBwiio, oOemarT B Ommkaiimem OyaymieMm JalbHenInee
pa3BUTHE U POCT.

A
e e e e e e e e e e —  — ———— |

KoHKypeHTHas nosvums

|
|
|
|
|
|
|
|
|
CoMHUTENbHBIH On3HEC |
|
|
_‘.
|
|

Cpenunii 6usnec @

©
)
“°0
G N
®
©)

| |
T T
5 6 7 8 9

MpuBnekaTensHOCTb pbiHka

>
»

Puc. 7. TlonoxxeHus cTpaTeru4ecKux OM3HEC eAUHUI] Ha

matpuiie GE / McKinsey
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CornacHo npumepy wmarpuibl Mak-Kun3zu B 30He
npourpasmmx Haxoxaarcs 2, 9 m 1 CEDb, B 30He cpeaHero
ou3Heca Haxomarcs 3,4, 6, 8 u 10 CEB. 7 u 5 CEb orHOCaTCS K
nodeauTeNsIM.

Jlnst mo3uiuu, KOTopasi YCIOBHO Ha3BaHa [lobedumens 1,
XapaKkTEepHbl HAUBBICIIAS CTEIICHb MPUBIIEKATEIIbHOCTH PHIHKA U
OTHOCHUTEJIbHO CUJIbHBIE MPEHMYIIECTBA OpraHU3allid Ha HEM.
Opranuzanusi, CKOpee BCEro, OyAeT SBIATbCA 0e3yCIOBHBIM
JUAEPOM WM OAHUM M3 JIMJEPOB HA JAHHOM PBIHKE. YTPOXKaTh
€l MOKET TOJBKO BO3MOXKHOE YCWJICHHE TO3UIUNA OTICIbHBIX
KOHKYpeHTOB. [IoaTOMy cTparerusi opraHu3aiuu, HaxosIiecs
B TaKOW MO3UIIMH, JOJKHA OBITH HalleJeHa Ha 3alllUTy CBOETO
MOJIOKEHUS MPEUMYIIECTBEHHO C MOMOIIBIO JOTOTHUTEIbHBIX
WHBECTHULIHH.

Jlns mo3unuu ¢ yCcJIOBHBIM Ha3zBaHueM [lo6edumensb 2
XapakTepHbl BBICIIASL CTEMEHb IPUBIICKATEIIBHOCTA PBHIHKA U
CpeIHUIl ypOBEHb OTHOCUTEIBHBIX MPEUMYIIECTB OPraHU3AIIHH.
Takast opraHuzamusi SBHO HE SBJISIETCS JHACPOM B CBOEH
OTpaciav, HO U B TO K€ BPEMSI HE OTCTAET OT HErO CIUIIKOM
nanexo. Crparermueckol 3amadedl  TakoW  OpraHHU3alldd
SBIIAETCS, TPEXIE BCEro, OMNpENEIeHHE CBOUX CIa0BIX U
CHWIBHBIX CTOPOH, a 3aTe€M OCYIIECTBICHHE HEOOXOIUMBIX
WHBECTUIIMI C LEIbI0 M3BICYEHUS MAaKCUMalIbHOU BBITOABI W3
CBOUX CHJIBHBIX CTOPOH U YIIYYIICHHS CJIa0bIX.

[Tozutus [lobedumens 3 3aHUMAETCS OPTaHU3AMSIMH C
TaKUMH  BHJaMH  Ou3Heca, y  KOTOPBIX  pBIHOYHAs
MIPUBJIEKATEIILHOCTh JICPKUTCA HA CPEIHEM YpOBHE, HO TMpH
3TOM MPEUMYIIECTBA OPraHU3alUd Ha TAKOM PBIHKE OYEBHIHBI
U cuibHBL. JIJIsi TakoWl opraHu3anud HEOOXOAMMO, TPEKIe
BCErO: OMNpPENeNUTh HauOoliee MPHUBICKATEIbHBIE PBHIHOYHBIC
CEerMEHTHl W WHBECTHPOBATh MUMEHHO B HHUX; Pa3BUBATh CBOU
CIOCOOHOCTH  MPOTHBOCTOSITH  BO3JICUCTBUI0O KOHKYPEHTOB;
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YBEJIMYUBATh O0BEMBI NMPOU3BOJCTBA U Yepe3 3TO JOOMBATHCS
YBEJIMUYEHUS IPUOBUIBHOCTH CBOETO OPraHU3ALNH.

Bunel 6usHeca, nmonajamomye B TPU KIETKH B HIKHEM
IIPAaBOM YIJIy MaTpullbl, Ha3bIBAIOT [Ipoucpasuiumu. IT0 TaKue
BU/[IbI, KOTOPbIE 00JIaat0T M0 KpaliHEell Mepe OJTHUM M3 HU3LIUX
U He o0iajaloT HU OJAHMM M3 BBICIIMX I1apaMETPOB,
OTKJIJbIBAEMbIX Ha OCsIX X U Y.

JloronHUTENbHBIE WMHBECTUIMM OpIraHU3allMd B TaKue
BUJBI OM3HECA, KaK MPABUJIO, JOJDKHBI OBITh OTPaHHYEHBI WM
OCTaHOBJIEHBl BOBCE, TaK KaK CBSI3b MEXIYy TaKUMHU
WHBECTUIUSMHU M MacCOM MPUOBLIN OpraHU3aIllui OTCYTCTBYET.

Hna  [lpoucpasuieco 1~ XapakTepHa  CpeaHss
MIPUBJIEKATEIILHOCTh PhIHKA U HU3KUH YPOBEHb OTHOCUTEIBHBIX
IIPEUMYIIECTB Ha PbIHKE (CpeAHss KJIETKa B IPABOM Py ).

Jlns Buma OusHeca B JTAaHHOM MO3HMIMU 1I€TIECO00pa3HO
PEKOMEH/I0BaTh  IOCTapaThCsi  OTBICKaTb  BO3MOXXHOCTHU
YIIy4IlIEeHUs TIOJIOKEHUsI B 00JacCTSIX ¢ HU3KHUM YPOBHEM PHCKA,
pa3BuUBaTh T€ 00JACTH, B KOTOPHIX JAaHHBIH OM3HEC MUMEET SIBHO
HU3KHI YpPOBEHb pHUCKA, CTPEMUTHCA II0 BO3MOKHOCTH
IpeBpallaTh OTAEIbHbIE CUIIbHBIE CTOPOHBI OM3HECA B PUOBLIb,
a €CIi HUYEro 3TOr0 HEBO3MOXHO, TO TPOCTO IOKHUHYTH
JIAHHYIO0 OM3HEC-00J1aCTh.

Hna  Ilpoucpasuwiezo 2 XapaKTepHBI HU3Kast
IIPUBJIEKATEILHOCTh PHIHKA U CPETHUN YPOBEHb OTHOCUTEIBHBIX
NPEUMYIIECTB Ha PbIHKE (CPEHss KIEeTKa B HIDKHEM pany). [ns
JAHHOW TO3UIMHM HUKAKUX OCOOBIX CHJIBHBIX CTOPOH WJIU
BO3MOXKHOCTEH He xapaktepHo. Otpacip Ou3zHeca cKopee
MOKHO Ha3BaTh HEINpHBIIEKATEIbHOW. OpraHuzanus sIBHO HE
ABIIIETCS JIUACPOM B TaKOM BHjE OW3HEca, XOTS €€ MOXKHO
paccMaTpuBaTh KaK CEPbE3HOI0 KOHKYPEHTa AJIs OCTaJbHBIX. B
TaKoOM MOJIO’KEHU U OpraHu3aluu 1enecoo0pasHo
CKOHIIEHTPUPOBATh YCUJINS HA CHI)KEHUHU PHUCKA, 3aIUTE CBOETO

59



OusHeca B Hambosee NPUOBUIBHBIX O0NACTAX pPBIHKA, a €ClH
KOHKYPEHTbl ~ CTPEMSITCA  BBIKYIUTh JIaHHBIK OW3HEC U
IpeyiaraloT XOpoIuyo 1eHy, TO Jy4lle COrJacuThCs.

[Mozunu  Ilpoucpaswezo 3 onpenenstoTcss HU3KOU
MIPUBJIEKATEILHOCTHIO pBIHKA u HU3KUM YPOBHEM
OTHOCUTENIBHBIX MPEUMYIIECTB OpPraHU3allMi B JaHHOM BHUJE
OusHeca. B TakoM MOJOXKEHUH MOKHO TOJBKO CTPEMHTHCS
MoJlydaTh MNPHOBUIb, KOTOpas MOXET OBITh IOJIyYCHA,
BO3JIEP)KAThCS BOOOINE OT KAaKUX-TUOO WHBECTHUIIMA, JHOO
BBIXOJMThH U3 JAHHOTO BUJA OHM3HECA BOOOUIE.

Bunpl 6u3Heca KOMIaHUM, MOMAJAIOUINE B TPU KIETKH,
pacIoJIOKEHHBIE BJIOJb JIUArOHAIM, UAYHIEH OT HHUKHETO
JIEBOTO K BEPXHEMY I[IPaBOMY Kpard MAaTPHUIbl, HA3bIBAIOT
«nocpaHuyHbIMuy. ITO TaKue BUIbI OM3HECA, KOTOPHIE MOTYT
KaK pacTH NIpU OIpPEAETCHHBIX YCIOBHUSX, TaK W, HA00OPOT,
COKpaIaThCsi.

Eciu OuszHec OTHOCUTCS K COMHUMENbHbIM _8UOAM
OusHeca (BEpXHUM JIEBBIM yroj), 4TO CBS3aHO, KaK MPaBUIIO, C
OTHOCUTEIILHO HE3HAUYUTEIbHBIMU KOHKYPEHTHBIMHU
MPEUMYIIECTBAMH  OpraHU3allMi, BOBJICUEHHOH B BechbMa
MPUBJIEKATENIbHBIA M TEPCHEKTUBHBIA C TOYKM 3pEHUs
COCTOSIHMSI pbIHKa OW3HEC, TO BO3MOXHBI  CIIEIYIOIINE
CTPATETUYECKUE PEIICHMUS:

1) pa3BuTHE OpraHU3allM¥ B HAINPABICHUH YCHJICHHS TEX

€€ MPEeHMYIIECTB, KOTOpble OOEMIAI0T MPEeBPATUTHCS B

CUJIbHBIE CTOPOHBI;

2) BbLICICHHE OpraHU3allMeil CBOCH HHUIIM HAa PBIHKE U

WHBECTHUPOBAHUE B €€ PA3BUTHE;

3) ecmu HU 1), HU 2) OKa3bIBACTCS HEBO3MOXKHO, TO JyYIIE

OCTaBUThH JaHHBIN BUJ OU3HEca.

busnec, oTHOcsmuMiCS K = cpeOHum  TIO3ULIUAM,
XapaKkTepu3yercs  OTCYTCTBHEM  KaKUX-IHOO  OCOOEHHBIX
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Ka4yecTB: CpeIHUIl ypOBEHb IPHUBIIEKATEILHOCTH  DbIHKA,
CPeIHMI YPOBEHb OTHOCHUTEIBHBIX NMPEHUMYILECTB OPraHU3AIIH
B JaHHOM Buje OuzHeca. Takoe mOJOXKEHUE OIpenesseT U
OCTOPOXKHYIO CTPATETUIECKYIO JTUHHIO MOBEJICHHSL:
MHBECTUPOBATh BHIOOPOUHO U TOJBKO B OYEHb NMPUOBUIBHBIE U
HaNMEHEe PUCKOBAHHBIE MEPOTIPUATHS.

Bugslt  Ou3Heca  KOMIAHMM,  4Yb€  IIOJIOKEHHE
OTpeNieNsieTCsl HU3KUM YPOBHEM IPUBJIEKATEIbHOCTH PHIHKA H
BBICOKUM YPOBHEM OTHOCHUTENbHBIX IPEUMYLIECTB CaMOMl
KOMIIAaHUM B JaHHOH OTpaciy, Has3bIBAIOT [Ipouszsodumensmu
npubsiiu. B TakoM TIOJIOKEHUM YIPABIATh WHBECTULUSAMU
CJIEZIyeT C TOYKH 3pEHHS MoTydeHus dPeKTa B KPaTKOCPOTHOM
HEPCIEKTHBE. IIpy  STOM  WHBECTHLMH  JOJKHBI
KOHIICHTPUPOBATBCSI  BOKPYI HamOojiee MpUBJICKATEIbHBIX
PBIHOYHBIX CEIMEHTOB.

B Ttabmuue 22  mpencTaBiieHbl pPEKOMEHAALMM 110
npunsaTvio peuieHuss o CBE xoMnaHum Ha OCHOBE MOCTOSIHHOM
marpuiel McKinsey (puc. 7, puc. 5).

Hcnons3ys BBIILICONHCAaHHbBIE XapaKTePUCTHKH
KBaJpaTOB MaTpulbl M  TaOIMIY 20, chopmymupyiite
CTpaTeruyecKkue pemieHus Ha Omkaiimume 3-5 et mo Kaxoi
CEB.

Tabmuma 22
IIpumep cTpaTrernyeckux pelmeHnii Ha OCHOBE MAaTPHIL
BCG u McKinsey

CEb BbiBoabI, peKOMEHIAHH

1 no marpune BKI' OHO OTHOCUTCA K TPYIAHBIM JETSM, a IO
marpuue MakKun3u k npourpasmunM. Kak npasuno, K TpyIHbIM
JIETSIM OTHOCATCSI TOBAphl, HAXOAAILMECS Ha HAYaJIbHOU CTajuu
JKU3HEHHOTO IMKJIAa.M OOEmIaloNIie BBICOKHE TEMITBI pocTa
pbiHKa, oaHako N0 Martpuue Mak-KuH3u Mbl BUOUM, 4YTO
NIPUBJIEKATEIbHOCTh  JAHHOIO  pbIHKA  HE  BEIMKa U
KOHKYPEHTHBIE TIO3UIIMH He BhICOKH. Takum 00pa3om, OUeBUIHO
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nannelii CXI1 He craHeT 3Be3nod M He OyAeT MPUHOCUTH
npubsui. T.e. ero WHBECTHIMOHHAS IPUBJIEKATEIBHOCTD
BECbMa HU3KA.

Kunsu x nodegurensam. [To3umum Kak 3Be31 Tak U OO IUTEIEH
JIOJDKHBI YKPETUIATHCS (PMHAHCOBBIMH WHBECTHIIHSMU.

no marpunie BKI' otHocuTcs k cobakam W mo marpuie Mak-
Kun3u x mnpourpaBmmM, a, CIEJOBaTeNbHO, MEHEE BCETrO
NIPUBJICKATENIEH [UIsl BIOXKEHHS B Hero wuHBectHimil. Kax
MIPaBUJIO, TaKWE TOBapbl HAXONATCA HAa CTaJAWM CHaja
KU3HEHHOTO IIMKJIA, a CJIEJIOBATENbHO IOKAa OHU TPUHOCAT
MpuOBLTE CIeAyeT €€ WHBECTUPOBaTh B "TPYIOHBIX AeTel" u
"3Be31", MNpPU OKOHYATENBHOM 3aTyXaHHHM CIpPOCa TOBap
yOupaercs ¢ pbIHKa.

8 no marpuiie BKI" oTHOCcuTCS K 3B€371aM, a 1o MaTpuie Mak-
Kunsu x cpennemy ouznecy. dns nannoro CXII cutyanus
aHasornyHa 6-my u 4-my CXII. CrnegoBarensHO OHU UMEIOT
OJIMHAKOBBIA IPHOPUTET HHBECTUPOBAHUS

9 o matpurie BKI™ otHOocHTCS K "cobakam" u 1o MaTpuie Mak-
Kunsu x npourpasmmm. CuTyalys aHaJIOTHYHa CUTYaluu co 2-
piM CXII. Otu CXII uMeroT HU3MMA TPUOPUTET
WHBECTHUPOBAHHS

o matpunie BKI otHocuTcs K "TpyaHBIM AeTAM", a IO MaTpuIle
Maxk-Kun3u k modeaurensm. Takum o0pa3oM, MOKHO
3aKJII0YUTh, 4TO JaHHbIM CXII - BecbMa npUBIIEKaTeNEH AJIs
nHBecTOpoB. [IpH BBICOKHX TeMMax pocTa pelHKa OH UMEeT
JOCTaTOYHO NPOYHbIE MTO3ULIUH.

10 no matputie BKI™ nanueiii CXI1 OTHOCUTCS K TPYJIHBIM JIETSAM, a
o Matpuiie Mak-Kunsu k cpeaaemy OusHecy. be3ycnosHo
croJ1a HeoOxo MBI HHBecTUIMH. HeoOxommumo nepeBeieHre B
"3Be3apl" 1o BKI 1 B mobeaurenu mo Mak-Kunsu.

no marpuue BKI' oTHocuTcs k 3Be3gaMm W mo matpuue Mak-
Kun3u k 3o0He cpemnero Ousneca. Jlns manHoro CXII,
HECOMHEHHO, BaXXKHBIM SBJISIETCS YKpEIUIEHHWEe TO3MIMN Ha
peiHKe 3a cuerT wuHBectMuui. [lanmeii CXII npuHOCHT
ONIpENeNICHHYI0 HpUObUTb, KOTOpas, OJHAKO, YXOOUT Ha
yKpervieHue ero nosunuil. Ilpu 3ameyieHuMM WM CTarHanuu
cnpoca (GupMa MOXET HOIYYUTh JOWHYIO KOPOBY, MO3TOMY
mauaeli CXII sBiasgeTca BechbMa BBITOOHBIM IS BIIOXKEHUS
JICHEKHBIX CPEJICTB.

o marpuiie bKI' otHocutes K "TpyAaHbIM AeTaM", a IO MaTpuLe
Maxk-Kuasn k nmoOemutensMm. Kaxk m 3 CXII, mamaesiii CXII
BeCcbMa TpUBJIEKaTelNeH JIsi MHBECTOpOB. [lpy BeICOKMX Temmax
pOCTa PhIHKA OH UMEET JOCTATOYHO MTPOYHBIC MTO3UIINH.

ITo matpuue BKI' oTtHocurcs k 3Be3nam W mo matpuie Mak-
Kunszu k cpennemy 6msnecy. Kak u ansg 4 CXII, myis naHHoro
CXII BaxxHBIM SBJISIETCA YKPETIJICHHUE MO3UIIMIA HA PHIHKE 32 CUET
naBectunmii. CXII He JOMKEH OCTaBaThCs B CpelHEM OM3HEce,
ero TpedyeTcs NepeBecTy B 30HY N0OeIUTEICH.

no Marpuiie BKI' otHocuTcs k 3Be3gam, a mo maTtpuue Mak-
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B mnepByio ouepeab MHBECTULMU HEOOXOAUMBI JUIs 7
CEB, onHO wumMeer camble "OOHaAEKHBAIOI[ME IO3HIUU".
BropeiMu 110 MPUOPUTETHOCTH MHBECTUPOBaHUS UIYT 4, 6, 8
CEb. Tperbumu - 5,3. Cnucok 3ambikaeT 10 CEB. OcranbHble
CED He mpuBIEKaTeIbHbl JUIsl BIOXKECHUS IEHEKHBIX CPEACTB U
BEPOATHO HE OKYyNAT uX. OgHaKo MpH HaJIUYUU BO3MOKHOCTH
MoxkHO nHBecTupoBath pa3sutue 1 CEB. 9 u 2 CEB abcontoTHO
HE TpUBJIEKATEIbHBI UII MHBECTULUN M HE HMMEIOT HUKAKUX
MIEPCIIEKTUB Pa3BUTHS.

[To pe3ynbTaTam aHaaM3a MOKHO CKa3aTb, YTO MOPTHETH
HecOanaHcupoBaHHbIN. B moprdene conepxarcs B OCHOBHOM
"rpynubie netu" u "3e3nwl" (mo BKI) wnm "mobemutenu" u
"cpenuuii O6msHec" (mo Maxk-KuH3n), TpeOyromme BIIOXKEHUS
JIEHEXKHBIX CPEJACTB JUIsl CBOero pas3BuTHs. I HeT HU oaHON
"novinoit kopoBel" (BKI') mmm "moxomHoro Om3neca (Mak-
Kunsn), xotopeie 6b1 0OecreunBaii HATHYNAE ITHUX JEHEHKHBIX
cpeacts. Jlisg nocTikeHust cOaJaHCUPOBAHHOCTH MOPThes
HeoO0xouMo "BeIpacTUTh" U3 "3Be31" "IMONHBIX KOPOB".
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4.3. Martpuua AHcoda

Pa3HOBUIHOCTHIO TOPTQETBHBIX MATPHIL SBIISETCS MATPHIIA
M3BECTHOTO CIICIHAUCTA 10 CTPATEIMYCCKOMY MEHEKMEHTY
Uropst Aucodda, npeHasHauYCHHAS JIJIs1 OTIMCAHKS BO3MOYKHBIX
CTpaTeruil MPEANPHUITHS B YCIOBHSIX pacTymiero pbiHka. OH
MIPEJUIOKUI BHEIITHE OUEHb IMPOCTYIO0 CXEMY, CHOBA CBSI3aHHYIO C
CeTMCHTAIIUCH: pa3JCIUTh CTapble PHIHKM W HOBBIC PBIHKH,
cTapble MPOJYKThI U HOBBIE MPOAYKTHL. Bce 310 omsith qocra-
TOYHO CYOBEKTHBHO, KaK cuiibl U ciiaboctu B SWOT-ananmse.

Cunrtaercs, 4YTO TpPU BHIOOpE HaNpaBICHUUA pocTa Yy
OPEINPUATHS €CTh HECKOIBKO CTPATErMYeCKUX ajbTePHATHB:
CTpaTerusi COBEPIICHCTBOBAHHS  JICATEILHOCTH  TOBApHOM
KcmaHcuu  (pa3paboTKa HOBBIX WIJIM  COBEPIICHCTBOBAHHE
CYIIECTBYOIIUX MIPOJIYKTOB), pa3BUTHS pBIHKA,
nuBepcudukanmu (tadm. 23).

Taonuua 23
Matpuia Aacodda
IMpoaykr
Pobinok ° L °
Cmapuiil (cywecmsyrowuil) Hoeulil
PazButue
. Crparerusi npOHUKHOBEHUS
Cmapui MPOIyKTa (HOBBIE
. Ha PBIHOK (yBETHMYeHUE
(cywecmsyrowuti) . WJTU YITy4IIIeHHBIC
PBIHOYHOI JT0JTHN)
IIPOJTYKTHI)
OcBoeHue peIHKa (HOBBIC
P ( Husepcudukanms
MOKYIaTeN!, HOBbIE
(HOBBIC

Hoevuii PBIHOYHBIE CETMEHTHI U
HOBBIE CTPaHbI JUIS
CYIIECTBYIONIEH MPOTYKITIH)

TIPOJYKTHI JIJIst
HOBBIX PBIHKOB)

Breigenstor crienyromme OCHOBHBIE CTpaTErHUECKUeE
PEKOMEHIAINY TaHHON MOJIEIIH.

1. Crparerusi NMpOHUKHOBeHHSI Ha PbIHOK. [Ipu
BBIOOpE JAHHOW CTpaTeTud MPEANPHUSATHIO PEKOMEHIYETCS
oOpaTuTh BHUMAHUE HA MEPONPHUATUS MApKETUHTa JUIA
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UMEIOIINXCS TOBAPOB HA CYILECTBYIOLIMX PBIHKAX: MPOBECTH
U3yuyeHHe IIeJICBOTO pBhIHKA TMPEANPHATHSA, pa3padoTaTh
MEpONPUATHS MO HPOABHKEHHUIO HPOAYKIUH U YBEJIWYECHUIO
3P PEKTUBHOCTH JESITEIBHOCTH Ha CYLIECTBYIOIIEM phIHKE. B
3TOM Cilydae JOX0J 0OecreuuBaeTcs 3a CHET palMOHAIU3alIU
MIPOM3BOJICTBA U COBITA (CHIDKEHHE Ce0ECTOMMOCTH, peKliama,
CEepBUC, NTPEIOCTABICHNE TOPIrOBBIX CKUIOK).

Orta  crpareruss  HampaBleHa  Ha  yJdydllIeHUE
JeSATEeIbHOCTH MpeNnpUaTusi, oHa 3(QeKTHBHa Npu pacTyliem
WIA  HEHACHINIEHHOM  pbIHKE.  VMerrcs  ciemyromiue
aJIbTepHATHBBl HHTEHCUBHOT'O pOCTa!

® pa3BUTHE TMEPBUYHOTO CIOpOca MYTEM MPHUBICUYCHUS
HOBBIX I0JIb30BaTENIel TOBapa, MOOYXKJIEHUs MOKynaTelend K
Oosiee 4aCTOMY HCHOJb30BAaHUIO WM K OOJbIIEMY pPa3oBOMY
NOTPEOJICHNIO, TIOMCK HOBBIX BO3MOXKHOCTEH HCITOJIB30BAHUS
TOBapa;

e YBEIMYCHHE JIOJIM pBIHKA 33 CYET MPHUBICYCHUS
nokynarene  (UpPM-KOHKYPEHTOB TIOCPEICTBOM aKTHBHBIX
MapKETUHTOBBIX MEpPONPUATHA — pa3BUTHS COBITOBOW CeTH,
WCTIOJNIB30BAaHUSI  CTUMYJIMPYIOUIMX  MEPONpPHUATHH, THOKOH
[IEHOBOM MOJUTUKH, PA3BUTUS CEPBUCHBIX YCIYT U T. [1.;

e MpUOOpETEeHHE  PBIHKOB  IyTeM  CIHUSHHUS WU
MOTJIOIIEHUS (PUPM-KOHKYPEHTOB;

® 3alUTa CBOErO IOJIOKEHMS Ha pPBIHKE IOCPEICTBOM
pa3BUTHS (PYHKIIMOHAIEHOIO MapKETHHTa,;

® panpoHAIM3alUs pbIHKA —  (OKYCHpOBaHHME Ha
PEHTA0ETBHBIX PBHIHOYHBIX CETMEHTAX, YXOI M3 HEKOTOPBIX
CErMEHTOB PbIHKA, MOBbIIIEHUE 3()(HEKTUBHOCTH MPOJAK.

2. Crtparerusi pa3BUTHS NPOAYKTAa — CTpaTerHs
pa3pabOTKW  HOBBIX/COBEPIIEHCTBOBAHUS  CYIIECTBYIOIIUX
TOBApOB C IIENBI0 YBENWYEHUS Tpoaax. llpearnpustue MoOKeT
OCYILECTBIISATh TAKYIO CTPATETHIO Ha YK€ M3BECTHOM pBIHKE,
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OTBICKMBAs U 3allOJIHsSA PHIHOYHBIE HUIIM. /[0X0xa B 3TOM cilydae
00ecreunBaeTCst 3a CUeT COXPAHEHUS JIOJIM PhIHKA B OyTyIIeM.

Takast ctparerus HauOosiee MPEANOYTHTEIbHA C TOUKH
3peHusT MUHUMU3ALUM ~ PHUCKA, IIOCKOJBKY IpPEANPUSITHE
JNEHCTBYeT Ha 3HAKOMOM pbiHKe. MMerorcs cuepyroniue
aJIbTepHATUBHBIE BAPUAHTHI peajIn3alliy CTPaTEruu:

e Jj00aBieHUE TOTPEOUTENBCKUX XAPAKTEPUCTUK TOBapa.
CkaxxeM, HapsALy ¢ TEJIEBU30paMU IPOU3BOAATCSA BUIECOIBONKY;

® pacHIMpeHUE TOBAPHOM HOMEHKJIATYPbl U aCCOPTUMEHTA
BBIIIYCKaeMOM  INpoaykuuu. Hampumep,  npousBoauTels
HAIIUTKOB BBIIIYCKACT UX B PA3JIM4YHOM YIAKOBKE M Pa3HBIX IO
o0beMy emKocTsX. Kpome TOoro, OH MOXET MNpHOOpecTH
IIPOU3BOJICTBO JOTOJHSIOMKX TOBAPOB, CKAXEM YHUIICOB, WIH
IIOJIy4aTh MX 10 JOTOBOPY M MEPENPOAABATH IO CBOEH MAapKOM.

BaxHpIMM MHCTpYMEHTaMH TOBAapHOW OJKCIIAHCHUHU
SBJIAIOTCSL TOBAapHas IMOJIUTHKA MPEANPHUATHS U CErMEHTAIUs
PBIHKA.

3. Ctparerusi ocBoeHusI pbIHKa. J[aHHAs cTpaTerus
HampaBJIeHa Ha MOMCK HOBBIX PHIHKOB/HOBBIX CETMEHTOB PhIHKA
IUI1  yXKE€ OCBOEHHBIX ToBapoB. Jloxon obecnednBaercs
Onmarozmaps pacUIMpeHHMIO pbIHKa cOblTa Kak B Ipeaenax
reorpauyeckoro peruoHa, Tak 1 BHE €ro.

Takass crpareruss cBsA3aHa CO  3HAYUTEIbHBIMU
3aTparaMu U Oojiee PUCKOBaHHA, 4eM 00€ IpeIblAyllue, HO B
nepcnekTuBe Oosiee goxoaHa. OpHAKO BBIATH HampsMylO Ha
HOBBIE TeorpauyecKue pbIHKU JI0BOJIBHO TPYJAHO, TaK KaK OHU
"qyxue", 3aHATHI APYTUMH prupMaMu. 31ech TakKe UMEeTCs A
aJIbTePHATHB:

® OCBOEHHME HOBBIX CETMEHTOB Ha TOM K€ PBIHKE;
® BBIXOJ Ha HOBBIE PBIHKM BHYTPU CTpaHbl U B JIPYI'HX
CTpaHax.
Crpaterusi pa3BUTHsI pbIHKA ONIUPAETCS B OCHOBHOM Ha
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cUCTEMY COBbITa IPOAYKLIUU U HOY-Xay B 00JIaCTH MapKETHUHTa.

4. Crparerusi JuBepcHPUKALMM TIPEANONATACT
pa3pabOTKy HOBBIX BMJOB MPOAYKLIMH OJHOBPEMEHHO C
OCBOCHHMEM HOBBIX DPBIHKOB. IIpm 3TOM TOBapel MOTYT OBITH
HOBBIMM Ul BCEX NPEANPHUATHH, pabOTAOLMX Ha LEJIEBOM
PBIHKE, MJTH TOJIBKO JUIS JAHHOTO MPEIIPUSATHSL.

Takas CTpaTerus obecrieynBaer npUOBLIb,
CTaOMJIIBHOCTb W yCTOMYMBOCTH (GHUPMBI B  OTAAJICHHOM
Oynymem. Ona sBusercs HaubOosiee  PUCKOBAaHHOW WU
JIOPOTOCTOSILEH.

3aHuMmarbcs IuBepcUpUKaen PEIIPUATHS
BBIHY)KJA€T Psi MPUYMH, CPEAH KOTOPBIX OJHUMH H3 TJIaBHBIX
SBIISIIOTCSL:
® CTpeMJIEHHWE YMEHBLIUTh WIM pacnpenenutb puck ("He Bce

sifIa B 0JTHOM Kop3uHe");
® CTpeMJIEHHE YHTH CO CTarHUPYIOIIMX PHIHKOB M MOJYYUTh
(uHAHCOBBIE BBITO/IBI OT pabOTHI B HOBBIX 00JIaCTAX.
JluBepcuduKanus TpPEANoiaraeT BBISIBICHHE HWMEHHO
TOTO BUJAA JAEATENBHOCTH (IPOAYKIMH), B KOTOPOH MOXKHO
Hauboee 3¢ (HeKTUBHO pean3oBaTh KOHKYpPEHTHBIE
npeumyuiectsa  npeanpustus. I[lpu  aHanmuze  ciepyer
YYUTBIBATh, YTO AUBEPCUPHUKAINS UMEET CBOH TOJOKHUTEIHHBIE

" OTpULATEIIbHBIE CTOPOHBI. I'naBHas OIIaCHOCTb
JUBEpCU(PUKAIIMN CBSI3aHAa C PACMbUIEHHEM CHJ, a TakXke C
npobiaemMamu yIIpaBICHUSA JTUBEPCUPUIIMPOBAHHBIMU
HPENPUATHIIMH.

Ucnonszys matpuity AHcodda, CymecTBYIOT HEKOTOpPhIE
3aKOHOMEPHOCTH, KOTOpbIE HE pa3 MOATBEPXKAAIUCh Ha
npaktuke (Tadi. 24).
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Tabnuua 24
TounocTh mporuo3a npogax no cxeme Ancodda

Crapblie NPOIYKThI HoBbie npoayKThl
Crapsie TouyHOCTBH TPOTrHO3a TouHOCTE IPOrHO3a
PBIHKH npogax 90-100 % nponax 60-70 %
Hogrie TouyHOCTBH TPOTrHO3a TouHOCTE IPOrHO3a
PBIHKH npogax 40-50 % npoaax 10-20 %

CooTHecuTe KaXKIbld BHJI MPOU3BOAUMON MPOAYKIIUU
Balllel KOMIIAHUH C HYXXHOU cTparerueit mo marpuiie Aacodda.
Jlis 9TOro clieqyeT OPHEHTUPOBATHCS Ha XapaKTEPUCTHUKY,
HOBU3HY MPOAYKIIWH, € cepbl MPUMEHEHUS, a TAK)KE Ha KAKOM
pBIHKE (CYIIECTBYIOLIEM WM HOBOM) JaHHBINA TOBap Mpoaaércs.
SBnsiercs Jin MPOU3BOACTBO JAHHOM MPOAYKIIUA OCHOBHBIM JIJISI
Ballel KOMIIaHWH.

Onpenenure 00BEM MPOAAK JUISI KaXJIOrO BHJA

NPONYKIMU Ha IUIaHHpyeMblid nepuoj. [lomydeHHble TaHHBIC
3aHecHuTe B Ta0HMIy 25.

Tab6muna 25
CBonHas Tabnuna no marpuiie Aucodda

HaszBanue O0Bém Crparerus
NPOAYKTA npoax (kBaapaHT)
ITponyxkr 1 X,

[Tponykr 2 X,

[TpoaykT n X,

ATOI'O: DX, _

N300pa3ute KaxIplii MPOAYKT Balled KOMIIAHUM Ha
MaTpuiie AHcodda c ykazaHueM ero oobEma npoaxk.
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Honyctum, y komnanuu N ecTb 5 BHIIOB NMPOAYKIUU:
BCE MPOAYKTHI HAXOIATCS B Pa3HBIX KBAJpaHTaX MATPHUIII, a
npoaAykT 1 u 2 B OIHOM U TOM ke KBazpaHTe (Tadi. 26).

Tab6muma 26

ITonoxenue MNPOAYKIINH KOMIIAHUH N Ha MaTpune

AHncodda

Crapble IPOAYKTHI

HoBble npoayKThI

Crapele
PBIHKH

To4yHOCTB ITPOTHO3a
npoaax 90-100 %

Ilpooyxkm 1 = 500 muic.

pyo.

Ilpooyxkm 2 = 375 muic.

pyo.

To4yHOCTBH IPOTHO3a
npoaax 60-70 %
IIpooyxkm 3 = 400 muic.
pyo.

HoBrlie
PBIHKH

TouHOCTB ITPOTHO3a
nponax 40-50 %

Ilpooyxkm 4 = 200 muic.

pyo.

To4yHOCTH IPOTHO3a
nponax 10-20 %
Ilpooyxkm 5 = 150 muic.
pyo.

Janee Haiaém oOmmii 00BEM NpoOAaK B KaKIOM
KBaJpaHTe. 3areM HEOOXOJUMO TOCUUTATh, KAKOW pPEaThHO
o0beM Tpomaxk MOXeT ObITh JAOCTUTHYT. [lns  sToro

BOCIIOJIb3YEMCS
BEPOSITHOCTEM.

BBIIIIC MNPUBCACHHBIMHA

3HAa4YCHUsSIMU

3a NEeCCUMUCTMYECKUIl BapHaHT OepyTcsi HMIKHUE
I'PAaHMIIBI BEPOSTHOCTEM:

(500 moic + 375 muic ) * 90% + 400 muic * 60% + 200 moic * 40% +
+150 meic *10% =1122 ,S5mwic. pyo.
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Jlis ONTUMHUCTHYECKOTO BapuaHTa OepyTcs BEpXHUE
TPaHMIIBI TUATIA30HOB:

(500 mwic + 375 mwic ) %100 % + 400 mvic * 70% + 200 moic *50% +
+150 mwic * 20% = 1285 mwic. pyo6.

Ecnu cuurtath no cpelHe BEIWYMHE, TO OYEBUHO, YTO
wiaH OyAeT BBINONHEH B oObeMe mnpumepHo 1203,75 Ttoic.
pyOneit.

Paccunraiite peanbHO BO3MOXHBIM O0OBEM MPOAAXK IS
NPOAYKIIMM  Bamiel  KOMIAHUU B  TIECCUMUCTUYHOM U
ONTUMUCTUYHOM BAapUAHTE, a TAKXKE €ro cpennee 3HaueHue. [lo
pe3yJibTaTaM MNPOBEAEHHBIX PACYETOB CHEJIANTE BBIBOJABI, B
KaKOM HaIlpaBJICHUU U KaKUE TOBAPHI CIEAYET CTUMYJIUPOBATh B
Oomplieii W B MEHBIICH CTENEHH, CIeNyeT I COKpPaTHTh
(YBEnMUYUTH) MPOAAXKY KAaKUX-THMOO TOBapoOB, JHUOO MOHCKAThH
pe3€EpBbI, HOBBIX KJIMEHTOB.

4.4. Modens Arthur D.Little / Life Cicle (ADL /LC)

Mogens “ADL/LC” (Arthur D. Little / Life Cicle)
ABIISIETCA OJHOW W3 HauboJsiee paclpoCTPaHEHHBIX MOJENEH,
WCTIOJB3YIOUINX TMMOHITHE XU3HEHHOTO IMKJIa OW3HEC-eTUHHIIBI
WIA OTpaciu. 3Jech NpeAronaraercs, 4ro Jio0oi OuzHec
MOCJIEIOBATEIBHO TPOXOJUT B CBOEM CYIIECTBOBAHWU DTAITbI
POXJIEHUS, Pa3BUTHUS, 3PEIOCTH M chafa. AHaIW3 MO3UIUH
KOHKpPETHOro Ou3Heca MPOBOJIUTCS B KOOPAMHATHBIX OCsX Y —
CTaausl XU3HEHHOTO IUKJIAa MPOJyKTa M X  OTHOCHTEIbHOE
MOJIOKEHWE Ha pBIHKE (KOHKYpEHTHas TIO3WIUsl OW3Heca.
CornacHo MoJenu, OTHOCUTENIbHOE TIOJIOKeHHEe Ou3Heca Ha
PBIHKE MOXKET OBITh BEIYIINM, CUIBHBIM, 3aMETHBIM, TIPOYHBIM,
cnabbiM. Takum o0pazom, mosyyaercst MaTpuia 4x5 (puc. 8).
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Beaywee CuneHoe 3ametHoe [Mpouydoe CnaGoe

Cragma XMIHEHHOro UWKNAa NpoaykTa
CrapeHue 3penocTe Paseutue PoxpeHwe

100 0
OTHOCUTENEHOE NONOXEeHWe Ha PoiHKe

Puc. 8. Mogens Arthur D.Little (ADL /LC)

Yerblpe  cragum  3peNOCTH  OTpAacid  MOXHO
0XapaKTepHU30BaTh CIEIYIOIINM 00pazoM:

Poxxnenne

Otpacnb, HaxonAUIasICsl Ha 3TOW CTaaAMM, KaK MpaBUIIO,
ABJIAETCS BO3HUKILEH HENABHO, KAK OCO3HAHUE CYLECTBOBAHMS
HEKOTOPOM  HEYAOBJIETBOPEHHOM  MOTPEOHOCTH  TPYIIIBI
notpeduTenei
WIM IYTEM Pa3BUTHS PHIHKOB TOBApOB, OCHOBAaHHBIX Ha HOBBIX
TEXHOJIOTUSIX, paHee HE  CYLIECTBOBABIIMX HWJIM  HE
WCIIOJIb30BABIIUXCS, JJIS  YAOBJIETBOPEHUS  OIpEIEIeHHbIX
notpeOHocTel morpedutenss. OCHOBHBIMU XapaKTE€PUCTHUKAMU
TaKOM  OTpaciu SBJIAIOTCSI HW3MEHEHHS B  TEXHOJIOTHUH,
SHEPTUYHBIN MOUCK HOBBIX MOTpeOuTeneil u GparMeHTapHOCTb
MpeyIoKEeHUI Ha ObICTPO MeHstomeMcst peiHKe. O0BeM Mpoiax
ObICTpO pacTeT, NpUObUIM, Kak TMpaBHJIO, HET, a CKopee
HAa00OpOT, TOJBKO WHBECTUIHMH. [l03TOMY MOTOK JAEHEKHON
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HaJIMYHOCTH 3JE€Ch IIOKa ele OoTpuuareinbHbld. HWner
MOTJIOIICHHUE JICHS)KHON HATMYHOCTH JJISl Pa3BUTHUSI OTPACIH.

Pocrt

Ha osron cragum npoaykuuss OTpacid HA4UHAET
M0JIB30BAThCS CIPOCOM y BCE OOJBIIETO YKMCIa MOKYIaTenen, u
KOHKYPEHThI HAYMHAIOT OOPOTHCS 3a MOJy4YeHHE BCe OOJIBIIUX
nosierd. Ha cragum pocta mokymarenu, AOJAM W TEXHOJOTUHU
CTaHOBSITCS M3BECTHBI TOpPa3/i0 JIyUIlle, U BXOXKJECHUE B OTPACIb
HOBBIX «HUTPOKOB)» OKa3bIBaeTcsa Topa3fo Oosee TpyAHBIM
nemoM. O0beM Tpofak OBICTPO YBEIMYUBACTCS, IMOSBISCTCS
npuObLIb, 00BEMBI KOTOPOIl OBICTPO HAPACTAIOT, XOTS IMOTOK
JEHEKHOW HAIMYHOCTH BCE €I11€ MOXKET OBITh OTPUIIATEILHBIM.

3pesocth

Ha panHOM cTamuu NPOMCXOJIWT MOJHOE HACBIILICHUE
peiHKa. Bce mnm OONBIIMHCTBO MOTEHIUMAIBHBIX MOKYyHaTenei
MPUOOPETAIOT TPOAYKIHIO JOCTATOYHO PETYISPHO. 3PesioCTh
XapakTepu3yercs CTaOUIBbHOCTBIO M3BECTHBIX IOKYyMaTese,
TEXHOJIOTHH, pachpeleneHus JoJiel Ha  pPBIHKE, XOTs
KOHKYpPEHLIUSI Ha PBIHKE 3a €ro InepepacrnpeqereHue Bce elle
MOXET TMpoaokarbesi. OObEeM TPOJIaX TOCTUTACT MPEACIbHO
BBICOKOTO YPOBHS, TIOCJI€ YEro HACTYIAET 3aMeJIEHHE pOocTa U
3aTeM TIOJHAs OCTAaHOBKA, MPHUOBLIM JOCTUTAIOT TMPEACIIBHO
BBICOKOTO YPOBHSI M OCTAlOTCA HAa 3TOM YPOBHE WJIM HAaUMHAIOT
HEMHOTO CHWXXaThCS, B TO BPEeMs KaK JBM)XCHHE HAJTUYHOCTH
CTAHOBUTCS UJIM OCTAETCS MO3UTHUBHBIM.

Crapoctb

Ha npanno#l cramuM mNOKynaTeayd TMOCTENEHHO TEPSIOT
WHTEpEeC K NPOAYKIHH JTUOO TMOTOMY, YTO HOBBIE U OoJjee
KaueCTBCHHBIC €€ 3aMCHHTENIM HAUYWHAIOT BBITECHSTH CTaApPYyIO
MPOJYKIHIO, JIUOO MOTOMY, YTO MEHSIOTCS MOTPEOUTENbCKUE
MPEANOUTEeHNsT WM BKYChl  TOKymnarened. [ JaBHBIMU
XapaKTePUCTUKAMHU STOW CTaJAWM SIBISAIOTCS MaJeHHE CIpoca,
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YMEHbIIIEHUE YUCJIa KOHKYPEHTOB M, BO MHOTMX aHAJIOTUYHBIX
MPOU3BOJICTBAX, CY)KCHHE acCOpTUMEHTa ToBapoB. O0beM
OpOJaXX pe3Ko TMafaeT, MNpUObUIM CHIXKAIOTCS, JBUKCHHE
HATMYHOCTH TAJaeT MEJIEHHO, BCE MapaMeTpbl CXOMITCS K
HYJIIO.

KonkypentHele mo3uiuu Bujpa OusHeca (och X)
MpeACTaBICHBI B Ta0uIe 27.

Hcnonb3yss aHanmu3, TPOBEACHHBIH B MPEIBLIYIIAX
paznenax KypcoBOM paboThl, a Takke MpUBEICHHBIC
XapaKTepUCTUKU  MOJIENH ADL /LC cdopmynupyiite
CTpaTeruyecKue perieHus, UCIOoIb3ysl CISAYIOIUN alrOPUTM:

Ha mepBoM srTame mpenBapuTelIbHO U B 00mmIel dopme
OTIpeIeNIIeTCS B COOTBETCTBUH C TE€M, KaKylO0 KJIETKY MaTpPHUIIbI
3aHUMAET JaHHbIA KOHKPETHBIN OusHec (puc.9).

KoHKYPEHTHOE DONOXKEHHE 3ran 1]
Begymee | ComeHoe | 3amertHoe | [Ipounoe | Cmaboe

5 4 3 2 1 Poxnenue

1
1! : @ C 2 7 ] Poct
3penocTe
15 14 13 1 11

9 C'TapeHHe
20 19 13 17 16

Puc. 9. [lonoxxeHne KOHKpETHOTO BUie OU3HECA
KOHKpeTHoU komrmanuu B MaTpuiie ADL LC

Ha BTOpOoM »3Tame y4yWTHIBA€TCS MMO3UIUOHHUPOBAHUE
Ou3Heca BHYTPHU JTAHHOW KJIETKU MaTpHibl. B 3aBHCcHMOCTH OT
MO3UIIMK 3/I€Ch OCYIIECTBISIETCS BHIOOP JIMHHUMA JaTbHEHIIIETO
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JABHKCHUA

OuszHeca W KOHKpE€THU3alus CTpaTGFHfI, XOTA

(OPMYIIMPOBKYU CTpPATETHH 3/1€Ch TAKXKE HOCST €IIe JOCTATOYHO
o0Iuii XapakTep.

Tabnuua 27

XapaKkTepuCTUKU KOHKYPEHTHBIX MO3UINI Ou3Hec-

CANHUIL] KOMIIaHUH

Tlo3uuyuu
ousHeca

XapaKmepucmuKa nozuuuu

Beaymas
(noMuHUpY
H011as1)

Todpko OAWH MpeACTaBUTENb OTPAcid (€CIM TaKOBOHW BooOIIe
HMeeTCs) MOXKeT 3aHHMaTh JaHHYIO mo3uiuoo. OH yCTaHaBIIMBaeT
OTpacieBOil CTaHAapT M KOHTPOJIMPYET IIOBEAEHHE JpPYyrux
KOHKYpEeHTOB. Benmymmii Om3Hec wuMeeT IIHPOKUiI BEIOOD
CTpaTerMYeCKUX  BapHaHTOB.  Takasd  mo3uuus  sBIseTCA
pe3ynbTaToOM KBa3UMOHOIONMHM WM HAJeKHO 3aIUIIECHHOTO
TEXHOJIOTHIECKOTO JINAEPCTBA

CujibHasi

Takolf Om3HeC BBIOMpAET CBOI CTPATETHIO HE3aBUCHMO OT
JEUCTBUMA KOHKYPEHTOB U MMEET Iepel HUMHU OIpe-JeJICHHbIC
npeumyinectBa. OTHOCUTENBHAS JTOJS PhIHKA MOXET OBITh B 1,5
pa3za Oojblle JOJM CaMOro KpPYHMHOTO KOHKYPEHTa, HO
a0COJIIOTHOTO MIPEUMYILECTBA HET

Baaronpu
sITHast
(3ameTHas1)

3710, KaK PaBUIIO, OANH U3 JIHAEPOB B €1a00 KOHIICHTPHPOBAHHBIX
OTpacisiX, IIe BCe YYaCTHHKM HAaXOJATCS MPUMEPHO Ha OJHOM
YPOBHE M HMKTO HE 3aHUMaeT JOMHUHUPYIOIIUX MO3UIMH. DTOT
OM3HEeC XapaKTepHu3yeTcsi OTHOCHTENHHOH 0e30IacHOCThIO, €CH y
HETO €CTh CBOSI PHIHOYHAS HUIIA. MOXET 3HAUUTENBHO yIydIIUTh
CBOE MOJIO’KEHNE

IIpounasn

Crenuanu3ansi B Y3KOM WM OTHOCHTENBHO —3aIUIIECHHOW
pBIHOUHOHM Hume (HeOoybInas [JONS PBIHKA WM IOJTHI
npoaykuuu). MoXeT [Ooiro COXpaHsTh Takoe MOJ0XKEHHE, HO
MIPAaKTUIECKH HET MIAHCOB €T0 YITydIINTh

Cinabasn

Cnabple CTOpPOHBI MEMAT OW3HEC-CAUHUIE CTaTh IIEHTPOM
reHeparnuu npubsuH. CrabocTh MOXKET OBITh CBsI3aHA C CaAMHM
OM3HecOM (CIIHMIIKOM Malbli €ro pasMmep, OTCYTCTBHE Ba)KHBIX
pecypcoB Ul pa3BUTHUS) WIM ¢ OMIMOKaMM B yIpaBiieHUH. Takoil
61/13HGC HE MOXKET BbIDKUTH CAMOCTOSATCIIBHO

Hexunsnec | Her CHIBHBIX CTOPOH, M OHH HE MOTYT IOSBUTHCS B OyAymlIeM.
nocobuast | IIpommmTs Takoe cymecTBoBaHHE OO JIMKBUANPOBATH ON3HEC

Jns kaxaoW U3 sA4YeeK MaTpullbl CYIIECTBYIOT CBOH
BO3MOXXHBIE  CTpaTerMyecKue  MapupyThl 1O  JHUHHUH
€CTECTBEHHOTO PA3BUTHUS WJIH JIMHUU U30MPATEITBHOTO Pa3BUTHSA
(puc. 8), U, COOTBETCTBEHHO BHIOOPY, CBOM HA0Op YTOUHEHHBIX
ctpateruii. [loaTOMy Ha TpeTbeM 3Tamne OCyHIECTBISETCS BHIOOD
YTOYHEHHON CTpaTeruu, COOTBETCTBYIOIICH BHIOpAHHOMY IMyTH
pa3BuTHs Ou3Heca. 3/1eCh s KaKI0W U3 BO3ZMOXKHBIX CUTYAITH
mpeaaraeTcsi KOHKpPeTHBIM Habop komOuHauuih w3 24
YTOYHCHHBIX cTpaTeruid (Tabn. 28), mnpuuem MOCICAHUE
bopMynUpyOTCA B TEPMHUHAX XO3SHCTBEHHBIX OMepaluii.

Jlnist BceX sUeeK MaTpHIbl, KOTOPBIE MEPEeceKaeT Ta WIH
WHAas TUHUS PA3BUTHSI BO3MOXKEH BBIOOpP KaK MUHHUMYM M3 JIBYX
allbTepHATHB  OyIyImIero  CTPaTerHuecKkoro  MapuipyTa.
Hanpumep, nis OusHeca, momaBmiero B kieTky I[Ipounas —
Pa3BuTne, BO3MOXKEH CTPaTErHYECKHil BHIOOP MEXTY JIMHUSIMH
Ecmecmesennoco pazeumus v Hzoupamenvroe passumue.

Tabmuma 28
Xapaxkrtepuctuku nosunuit no moaenu ADL — LC

Ne

n/ | Ha3sanme KpaTrkas xapakrepucTHKa

n MO3HIIHH

1 2 3

1 Cnabas /| [losunuss  HempuObUThbHAsA.  [IOTOK — JCHEXKHOW  HATMYHOCTH

Poxxnenue KpEAUTYECTCA. Bo03MOXHBI J1Ba CTPATErHYECKUX MApIIPyTa.

Ioenamo — [Joename u TCY: 3, 5, 6,12, 15, 17, 18.

unBecturmii u TCVY: 6, 16, 17, 18, 23.
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1. Tlo nmuauu Pa3BuTHE — BBIXKMBaHHE — C THIIOBOH cTparerueit

2. BwIxon u3 Om3Heca ¢ THIIOBOH cTpaterueil Bexon — Bexon u
TCY: 6, 15, 17, 18, 22; wm crparerueii Beixom —OTtka3 ot




Cnabas /
PasButue

Ilosnuus  HempuObutbHasA.  IloTOK — JEHE)XHOW — HATMYHOCTH
KpenuTyercss uin cOanaHcupoBaH. VIHBecTHpOBaHHE WM OTKa3 OT
MHBECTULIUNA. BO3MOKHBI IBa CTPATErMYECKUX MapuIpyTa:

1. PazBuTne — BbokuBaHme — ¢ THIOBOH cTpaterueit Cosue u
TCY: 3, 6, 14, 15, 17, 18, 21, 22; wiu TUIIOBOW cCTpaTeruei
Boszo6nosnenue u TCVY: 6, 12, 13, 15, 17, 18, 20.

2. Beixox - c tumoBo# crparerueit Omxas u TCY: 24.

Cnabas  /
3penocts

Ilosnuus  HempuObutbHasg.  IlOTOK — JEHE)XHOW — HATMYHOCTH
KPEAUTYETCsl WK TeHepupyercsi. VIHBeCTHpoBaHHe H30HpaTeIbHOE
WIH OTKa3 OT UWHBECTULHI. BO3MOXHBI J1Ba CTpPAaTErHYECKUX
MapuipyTa:

1. Pa3Butne — BboKkuBaHMe — ¢ THIIOBOI cTparerucii Cosue u
TCY: 3, 6, 14, 15, 17, 18, 21, 22, unu TUNOBOH cTpareruen
Obnosrenue n TCY: 6, 12,13, 15,17, 18, 20.

2. BeIxon — c tumoBoii crparerueit /losmanuwiil yx00 — Yx00 n
TCY: 6, 15,17, 18, 22.

Ipounas /
3penocts

[o3uuus MuHMManeHO MpUOBUIEHAS. [I0TOK NECHEKHOW HATUYHOCTH
cObamancupoBan. OTka3 oOT HWHBeCTHLUMH. Bo3MOXHBI J1Ba
CTPATErMYEeCKUX MapUIpyTa:

1. I30mpaTensHOe pa3BUTHE — C THIIOBOW cTparerueit Hauidume
Huuly W JICpKUTECh B HeU — Yoepowcams nuwy u TCY: 6, 7, 14, 18,
20.

2. Beixox — ¢ THnoBoO# cTparerueit [losmannuwiii 6b1x00 — Beixoo n
TCVY: 6, 15,17, 18, 22.

Ipounas /
Crapenus

[o3uuus MuHUMaNEHO MpUOBUIEHAS. [I0TOK NECHEKHOW HATUYHOCTH
cbamancupoBan. OtTka3 oOT uHBecTHUUH. PekomeHayercs oauH
CTpaTerHYeCKUii MapIIpyT:

Boeixox — ¢ THHOBOH crpareruelt [losmanmuiii yxo0 WA TUIIOBOM
crparerueit Omxaz — Omxaz n TCY: 24.

Cmabas /
Crapenue

Ilosnuus wenpuObUIbHAsA. OTKa3z OoT WHBeCTHUHWI. Bo3mokeH 1
CTPATeTHYECKU MapIIpyT:
Boixoa — ¢ THnoBoii ctpaterueil Boixod — Omkaz u TCY: 24

Ipounas /
Poxnenue

Tlo3ummss  HempuObUIbHas.  [IOTOK  JEHEXHOH  HAIMYHOCTH
kpeautyercs. OdeHb M30MpaTelbHOe MHBECTHPOBAHUE. BO3MOXKHBI
B2 CTPATEIUYCCKUX MapIIpyTa:

1. EcrecTBeHHOE pa3BUTHE — C THIIOBOH CTpaTerueii Boibopounwiii
nouck csoero nojoxenust — Cocpedomouenue u TCY: 1, 3, 19

2. N30upaTesbHOe pa3BHTHEe — C THIIOBOH  cTpaTeruer
Buibopounuwiii nouck cBoero nonoxenust Cocpedomouenue n TCY:
1,319

3amerHas/
Poxxnenune

[Mo3umms, BeposiTHO, NMpUOBUTEHAS. [1OTOK AEHEKHONH HAIMYHOCTH
kpenutyercsi. V30mparenpHOoe  WHBecT-He. Bo3MoeH onuH
CTPaTErMYeCKUI MapUIPYT:

EcrecTBeHHOe pa3BuTHMe — C TUIOBON crparerueit [loanoe
cmpemnerue K noayyenuro 0oau — bvicmpwiti pocm u TCY: 1,3, 5,7,
8,12,13,19,21

IMpoynas /
Pa3sutne

IMosuumst  HenmpuObLIbHAsA.  [IOTOK — JEHEXHOH  HAaJIMYHOCTH
KpeANUTyeTCs WIN cOaslaHCHpOBaH. W3buparensHoe
MHBECTUPOBaHHE. BO3MOXKHBI TPU CTPATErHYECKUX MapIIPyTa:

1. EcTecTBeHHOE pa3BUTHE — C THIIOBOI cTpaTerueil BoibopouHwii
nouck cBoero nonoxenus — Cocpedomouenue, ougpepenyuayua n
TCV: 1,3, 19.

2. N36upaTes1bHOE pa3BUTHE C TUIIOBOH cTpaTerueil Boibopounsiil
nouck cBoero mnonoxeHus —Cocpedomouenus, oupgepenyuayus u
TCVY: 1,3, 19.

3.Pa3BuTHe - BBDKMBaHME — C THIIOBOM CTparerueit
Cmpemumenvrulii nouck ceoeti donu — Yenems u TCY: 3, 5, 6, 12,
15, 17, 18.

10

3amMeTHas
/Pa3Burne

[No3nmms MUHUMaIBHO NPHOBUTBHAS. [I0TOK IeHEKHOH HATNYHOCTH
Kpeautyercs. M30mpartenpHOe WHBECTHpOBaHHE. BO3MOXKHBI 1Ba
CTPATErHYECKUX MapIIpyTa:

1. EcrecTBeHHOE pa3BHTHe — C THUIIOBOU cTparerueit [lonvimxa
yayuwume nonodicenue — Jluoepcmeo u yemoobpaszosanue Ha
Haubonee saxcrhom puinke u TCY: 2,7, 14, 20, 21, 22.

2. H30umparteabHoe pa3BUTHe —C TUIOBOW  CTpaTeruer
Buibopounoe cmpemaenue k nonyuenuio oonu — Ilocmenennas
ougppepenyuayus n TCY: 2,7, 14, 20, 21, 22.

11

3amerHas /
3penocts

ITosunus ymepeHHo npuObLIbHAs. [IOTOK JEHEXKHON HATMYHOCTH
reaepupyercs. M30uparensHoe penHBeCTHpOBaHHE. BO3MOXKHEI 1Ba
CTPATErMYECKUX MapIIpPyTa:

1. EcrecTBeHHOE pa3BUTHE - ¢ TUIIOBOW cTparerueu
Haoneosicawasn sxcnnyamayua — Pacmu émecme ¢ npousgoocmeom 1
TCVY:1,2,7,8,9,10, 12, 14, 19, 20.

2. U36upaTenbHoe pa3BUTHe- C TUIOBOH crpaterneit Haimu u
sawuwams ceoto nuuy u TCY: 1,2,4,15,17, 19.
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12

3ametHas /
Crapenue

Ilosnuus ymepeHHo npuObiIbHas. [IoTOK AeHEXKHONH HAIMYHOCTH
cOanmancupoBad. VHBecTHpOBaHHE MUHMMAIBHOE HIM OTKa3 OT
WHBeCTULINHM. BO3MOKHEI JIBa CTpaTErMuecKUX MaplipyTa:

1. M30upateabHOoe pa3BHTHe — C THIIOBOM cTpareruei
Hoowcunavime nnoodwvt — Dxcnnyamayus peinounou Huwu u TCY: 3,7,
8, 12, 14, 19, 20, 21; wmm THUIOBOU cTparerueit Yoepoicusamo —
Yoeporcamov nuwy n TCVY: 6,7, 14, 18, 20.

2. Bwixon — c TunoBoii ctparerueii u TCV: 6, 15, 17, 18, 22.

17

Benymias /
Poxxnenune

[lo3uuus, BeposiTHO, MpuObUIEHAs. [IOTOK IEHEXHOW HATMYHOCTH
Kpeautryercs. BoO3MOXEH OIMH  CTPAaTErMYEeCKU  MapHIpyT:
EcrecTBeHHOe pa3BHTHMe — C THUIOBOM crparerueit [loanoe
cocpedomoyenue Ha yeerudenuy 00U pvinka — bvicmpbui pocm n
TCY: 1,3,5,7,8,12, 13, 14, 19, 21; wumu TUNOBOIl cTpareruent
Yoeporcanue nonoscenus — Hauano nosozo dusneca u TCY: 3,4, 5.

13

CunbHas /
Poxxnenue

Ilosnuus Moxer OviTh  HenmpuObUIbHOH. IloTOK — meHexHOU
HAJMYHOCTH KpeauTyercs. HBecT-ue HHTEHCHBHOE. B03MOXKeH
OJIUH CTP-UH MapIIPYT:

EctrecTBeHHOe pa3BuTHME — C THUIIOBOW crpareruei [lonvimka
yayuwums nonoxcenue — Cmapm u TCY: 3,4, 5; win  THUIOBOM
ctparerueii [lonnoe cmpemnenue Kk noayuenuro 0oau — bvicmputil
pocmuTCY: 1,3,5,7,8,12, 13, 14, 19, 21.

18

Benymias /
PasButue

[osuuus npuObutbHasA. [10TOK OeHEXHOW HAIMYHOCTH, BEPOSITHO,
reHepupyercs. VHBecTUpOBaHHME HMHTEHCHBHOE. BO3MOXEH OIMH
CTPATErHYeCKH MapUIPYT:

EctecTBeHHOE pa3BUTHEe — C TUIOBOHW cTparerueil Yoepowanue
nonoxcenus — Jlocmudicenue ruoepcmaa 8 yenooopasosanuu 1 TCY:
2,7, 14, 20, 21, 22; wnu TUNOBOWM cTparerueit Yoepowanue doau
puinka — 3awuma nonodcenuss 1 TCY: 2,7, 14, 20, 21, 22,

14

CunbHas /
PasButne

Tlo3unus, BeposiTHO, mpuOBUIbHAA. [10TOK OeHEKHOW HATMYHOCTH,
BEPOATHO KpenuTyercs. VIHBecTUpOBaHWE MHTEHCHBHOE. Bo3MoxkeH
OIMH CTPATETMYECKUI MapIIPyT:

EcrecTBeHHOe pa3BuTHe — C THUNOBOM crpaterueit [lonwvimka
VAYUWUMs noaoxcerue — Jlocmuys audepcmea 8 YeHooopazoeanuy u
TCY: 2,7, 14, 20, 21, 22; wnu TUNOBOH cTpaterueit Duepeuunoe
cmpemnenue K noayueruro ooau — buiempoui pocm u TCY: 1,3, 5,7,
8, 12,13, 14,19, 21.

19

Benymas /
3penocts

TTo3uus MpUOBUTBHAS. TToTox JICHEKHOM HAJIMYHOCTH
resepupyercs. PenHBectupoBanue n3duparenpHoe. Bo3mMoykeH OMMH
CTpaTernyecKuii MapmpyT:

EctecTBeHHOE pa3BUTHE — C THUIOBOW cTparerueit Yoepowanue
doau — Pocm emecme ¢ npoussoocmeom u TCY: 1,2,7, 8,9, 10, 12,
14, 19, 20; wnm THUIOBOM cTpaTeruel Yoepoicanue nonodscenus —
3awuma nonoscenus u TCY: 2,7, 14, 20, 21, 22.

15

CunbHas /
3penocts

ITozunus MPUOBUTEHAS. Ilotox  neHexHoU HaJIUYHOCTH
reHepupyercs. PenHBecTrpoBanue m3buparenbaoe. BozMoxkeH ouH
CTpaTernyeckuii MapuIpyT:

EcTecTBeHHOE pa3BUTHE — C TUIOBOW cTpaTeruei Yoepowanue
nonoxcenus: — 3awguma nonoscenusi npouzeoocmeom u TCY: 1,2, 7,
8,9, 10, 12, 14, 19, 20.

20

Benymias /
Crapenue

TTo3umus MpUOBLTBHAS. TToTox JIEHE)KHOM HaJUYHOCTHU
reaepupyercs. PenHBectupoBanue n3duparensHoe. Bo3mMoykeH OnMH
CTpaTEeTHYeCKU MapIIpyT:

EcTecTBeHHOE pa3BUTHE — C THIOBOW cTparerueit Yoeporwanue
noznooicenust — 3awuma nonoxcenuss  TCY: 2,7, 14, 20, 21, 22.

16

CunpHas /
Crapenue

[Mozumus MpUObUILHAS. IToToxk JICHe)KHOM HAJIMYHOCTU
reHepupyeTcs. PerHBeCTUpOBaHHE MHHHUMAbHOE. BO3MOXKHBI J1Ba
CTPATErMYeCKUX MapuipyTa:

1. EcrecTBeHHOEe pa3BUTHE — C THUIOBOH CTpaTerueit
Yoeporcanue nonoscenus — 3awuma nonoxcenus n TCY: 2, 7, 14,
20, 21, 22; wm tunoBo# crpaterueit Coopams u TCY: 6, 11, 15,
16, 17, 18, 21, 22.

2. W30mparenbHoe pa3BUTHE — C THUIOBOIM cTpaTeruei
Yoeporcamv  Jleporcumecv 3a nuwy n TCY: 6,7, 14, 18, 20.
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IIepeuenn

munoevlx cmpamecuvecKux ymqueHuﬁ

(TCVY) npencrasien B Tadsmie 29.
Pa3zpaboraiiTe cTpaTeruto Kakaoi OH3HEC-EIUHUIIBI.

[aiite

CpPaBHMUTENbHBIM aHanmu3 OW3HEC — CTpaTeruud ¢

BBISIBJICHHEM TMOTpeOHOCTEH B pecypcax H cPopMyIupyiiTe
€ANHYIO CTPATETUI0 KOMITAaHUH.

Tab6muma 29
Tunosble cTpaTernyeckue yrouneHus no moaenu ADL -
LC
Ne i/ HaunmeHoBaHMe YyTOYHEHH I

2

IIpsiMas nHTErpanys
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Ne i/ HaumeHoBaHMe YTOYHEHHUH

2

OO0parHast HHTETPAIHS

HCpBI/I‘IHOC Pa3BUTUC PBIHKA

YBenuueHue MMPOU3BOJACTBCHHLIX MOIIIHOCTeﬁ

n
1
2
3 BxoskeHr€e B PIHOK
4
5
6

Parmonanmzammst (ymydmenue) TACTPUOBIOTOPCKOI
CHUCTEMBI

PazBuTHE pOoM3BOACTBA 32 PYOEIKOM

7
8 Pa3BuTHe Ou3Heca 3a pyOexoM
9 DKCIOPT TPaJAUIIMOHHOTO MPOIYKTA

10 JlunensupoBanme 3a pyoexom

11 OCTOpOXKHBIE TEUCTBUS

12 HoBble MpoayKTHI / TPaAULIUOHHBIE PBIHKH
13 HoBble MpoayKTHI / HOBBIE PHIHKH

14 CucremHoe TioBbITIIeHNE 3P PEKTHUBHOCTH

15 JeiicTBre mpy HAIMOHAIHM3AINN PHIHKA

16 IlomHas parmoHanm3anys On3Heca

17 YilydlieHue acCOPTUMEHTA MPOAYKTa

18 CoBeplIeHCTBOBaHHE IPOYKTa

19 TpaauIoHHbIe IPOAYKTHI / HOBBIE PHIHKH

20 TpaauuoHHbBIE TPOAYKTHI / TPAJULMOHHBIC PBIHKU

21 | Ilepexox Ha 3 (HEeKTUBHYIO TEXHOIOTHIO

22 | TpagulIMOHHOE CHM)KEHUE CTOUMOCTH

23 Oo0ecrieyeHUe BEDKUBAHUSA

24 Otkas or OuszHeca

PazpaboTka TpOIyKTOBO-MapKETHHTOBOW CTpaTErudl M
COOTBETCTBYIOLIEH NMPOrPAMMBI B KOMIIAHUH 3aBEPILECHA.

[Tonyuenue BBICOKOKAY€CTBEHHOM MPOJIYKTOBO-
MapKeTHHTOBOM  cTpaTeruu camo 1o cebe  sBiseTcs
WCKJIIOUYHUTENIBHO  BAXKHBIM ~ PE3YJIBTATOM  CTPATErHYECKOrO
ynpasinenus. Kpome  Toro, mpoayKTOBO-MapKETUHIOBas

80

CTpaTerus Kak moAcucTeMa siBJIIEeTCS KIIFOUEBOW CTpaTerueit 1ist
BCE CHUCTEMBI CTparerud Kommanuu. IlosTomy kadecTBO
MPOAYKTOBO-MapKETUHTOBOM CTPATETHH OMPEIEITUT KadeCTBO
o011eit cTpaTeruy pa3BUTHSI OPTaHU3AIINH.
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